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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 3 November 2016 
Meridian House, Normanby Road, Scunthorpe 

 
MINUTES  

Attendance:  
Board: David Hilditch (Chair), David Stewart, Edgar Patchett, Andrew Pate, Andy Colls, Matthew 
Spittles, Daniel Klemm, Bob Walder 
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Ashley Harrison, Fiona Ruddick 
(Minutes), Ryan Heseltine (observer), Lisa Fleming, Jo Sugden, Holly Wilson (item A only) 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.  He welcomed Bob Walder to his first board meeting.   
 
A. Shared Services - Procurement 
Summary: Holly Wilson provided an overview about an opportunity to provide procurement 
services to smaller organisations.  Initial discussions have been held with South Yorkshire 
Housing and Connect Housing.  They are keen to use the expertise Ongo has to help support 
them to improve their procurement processes.   
 
Discussion points/questions: 
 Insurance cover has been considered.  There would be a small additional premium to the 

policy to provide the required cover. 
 Need to ensure the service provided to Ongo would not deteriorate 
 Agree what services will be provided and ensure only those are provided.  Any additional 

requests would require separate discussions on whether they could be provided.   
 
The Chair thanked Holly for her presentation and confirmed the board were in support of this 
proposal subject to the points raised above.  A request on progress would be provided in July 
next year.  Action 10/16 
 
1. Declarations of Interest 
There were no declarations of interest made at this point.  Later in the meeting (item 6) both 
Matthew Spittles and David Hilditch declared an interest and this was classed as a Category D 
conflict.   
 
2. Minutes and Matters Arising 
The minutes of the open and confidential meeting held on 15 September 2016 were agreed as a 
true record and signed by the Chair.  
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3.  Brand Approval Process 
Summary: Ongo has a strong brand linked to its vision, values and purpose. Branding is 
included in our Corporate Risk Register and is closely linked to the reputation of the Group.  A 
consistent procedure needs to be followed when introducing new brands to Ongo or developing 
existing brands within the group. Failure to do so could risk undermining the integrity of the 
Ongo brand. 
 
Discussion points/questions: 
 The PR and Marketing Team are reviewing the use of words within the business and 

consciously omitting words such as social when referring to housing.   
 The trademark for both Ongo and Ongo Homes is owned by the group.   
 In terms of the Sales and Lettings (S&L) business, Steve Hepworth briefed the board on the 

process and timescales.  They agreed their decision regarding branding of S&L would be 
reached electronically.  A draft proposal may be provided to Ongo Commercial by the end of 
November for their approval then on to this board.    

 
Agreed: Board approved the Brand Development Procedure. 
 
4.  Treasury Committee Re-Financing 
Summary: To update the board on work of the treasury committee in relation to the re-financing 
of Ongo Homes.   
 
Discussion points/questions: 
  It was suggested as time moves on, Barclays may be willing to discuss more favourable 

terms with Ongo.   
 The current financing arrangements are causing issues with production of the business 

plan.   
 Board noted the positives in the paper as explained by Erika Stoddart.  The economic 

aspects were discussed which may negate a change and board look forward to receiving a 
further update in January.  Action 11/16 

 
Agreed: Board members considered the information in relation to the review of the facilities 
currently in place with Barclays and possible future options. 
 
5.  Appoint Vice Chair 
Summary: To consider an appointment to the Vice Chair’s position to ensure continued 
compliance with Standing Orders. 
 
Discussion points/questions 
 Following the resignation of Gill Shaw, the position of Vice Chair is vacant.  All Partnership 

board members were emailed to express their interest in the position.  Only one expression 
of interest was received.  

 
Agreed: Board agreed to appoint Bob Walder as Vice Chair of Ongo Partnership on a one year 
term in accordance with Standing Orders item 2.5.3(b) and 2.5.4 
 
6. Chief Executive’s Report 
Summary: The report detailed the steps towards achieving the 2014/19 corporate plan. 
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Discussions: 
 North Lincolnshire Council (NLC) are undergoing a number of staffing changes.  They are 

not replacing their Chief Executive.  Instead they are having two Directors who will report 
into the Leader of the Council (currently Baroness Redfern).   

 A councillor has requested a report on Ongo Homes’ intention to convert to a Community 
Benefit Society (CBS).  Erika Stoddart has visited Mike Wedgewood at NLC and spent time 
explaining what the change actually means.  NLC’s response is now awaited. 

 Plans for Lincolnshire Devolution look to be faltering with two councils not voting in 
favour.  Boston Mayflower and Shoreline Housing Partnership are holding talks in relation 
to a potential merger.  If the Lincolnshire Devolution progressed, this may be an issue as it 
would mean Ongo was not the largest housing provider in the area.  Both Matthew Spittles 
and David Hilditch declared an interest and this was classed as a Category D conflict.    

 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the 
five year strategic priorities. 
 

AOB New Head Office 
Summary: An item of Any Other Business had been circulated regarding funding of the new 
head office and some options which included using Ongo’s existing cash reserves.   Brexit has 
caused a devaluation of the pound and is likely to lead to inflation which is likely to lead to 
interest rate rises.  Ongo’s cash reserves continue to build.  The decision to borrow money with 
an interest rate of 4% should be reviewed and compared against using cash reserves which are 
put on deposit earning 0.5% interest.    

 
Discussion points/questions: 
 NLC are taking out the Public Works Loan (PWL) and charging Ongo the interest.  The deal 

will be struck when the building is finished so the price could rise.  Ongo could ask for the 
deal to be done earlier but would start paying interest for a building they do not have.  

 NLC want to own the town centre so obtaining the freehold is not possible.   
 Edgar Patchett voiced a warning around political issues that can effect the economic 

market.   
 Once money is spent on this, it could not be spent elsewhere.   
 Generally board were in support of using Ongo’s cash to fund this but needed more 

information to enable them to make a fully informed decision.    
 
Agreed: Further information will be provided to the board in January regarding the business 
plan and an evaluation of different options around funding for the new head office.  Legal 
background to the agreement so far would be included to refresh members.  This will include 
information around the nature of the lease and what rights Ongo have.  Action 12/16 
 
7.  Annual Report of Chair of Audit 
Summary: To update the board on the work of the Group Audit and Risk Committee (GA&RC) 
over the last year.  This report is different from the report in the annual accounts and 
demonstrates compliance with standing orders item 2.2.1 (k). 
 
Discussion points/questions: 
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 Outstanding items from internal audits are followed up at each meeting.  Mazars review 
work undertaken before reaching any agreement with Ongo to class as item as complete.   

 
Agreed: Board noted the work carried out by the GA&RC. 
 
8.  Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the six months to date of 2016/17 with the management accounts. The continuous 
monitoring of the financial position and the application of financial controls are essential to 
maintaining good governance. 
 
Discussion points/questions: 
 Due to human error there was one week’s over accrual of figures in Ongo Recruitment 

(formerly Crosby Employment) accounts in August.  This has had a net negative overall 
effect in the September accounts. 

 
Agreed: Board members approved the content of the report. 
 
9. Risk 
Summary:  The Boards are responsible for overseeing our risk management framework to safeguard 
the assets of the organisation. Inadequate risk management can lead to poor decision making and 
failure in the Board’s obligations to stakeholders. 
 
Discussion points/questions: 
 Following changes in board membership, allocations of risks were reviewed and changed 

to: 
o Succession planning – Andrew Pate 
o New Head offices – Chair of Ongo Communities 
o Business Continuity – Bob Walder 

 Stability in the local economy is no longer considered an issue.  It related to the closure of 
TATA which is now British Steel.   

 A list will be circulated of who is overseeing what risks.  Contact should have been made 
between board members and Ongo risk owners by 12 January.  By that time either a 
meeting or phone call should have taken place to have an agreement of the management 
of risks.  Actions 13/16 and 14/16 

 
Agreed: Board reviewed the Risk Summary and assigned board oversight to the 3 new risks as 
above.   
 
10. Subsidiary and Sub-Committee Updates 
Homes – Received training on charity law.  Discussed risk culture and asset strategy at an away 
afternoon.  
HR and Remuneration – Discussed succession planning.  
Audit – No meeting held since the last update.  
Commercial – The financial performance of Ongo Roofing was reported.   
Communities – No update.  
Treasury – Discussed the re-financing issues outlined in the report within the meeting.  
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Portfolio Update – Daniel Klemm had met with Ashley Harrison and Mat Ashmore prior to the 
meeting as part of his corporate services portfolio role.  
 
11. Items Below the Line  
The action list, attendance register and Chair’s Actions were noted.   
 
This concluded this part of the meeting which closed at 7.20pm before members discussed a 
confidential item.  
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


