
 

 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Thursday 5 January 2017 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Avril Bairstow, Melvin Kenyon, Liz Cook, Helen 
Lennon, Gemma Dixon, Rupert Pometsey, Tom Clark, Sarah Turner 
Staff: Steve Hepworth, Pete Stones, Andy Orrey, Ashley Harrison, Fiona Ruddick (Minutes), Erika 
Stoddart 
Apologies: None 
Observers: Sophie Haigh, Steph Nelson-Smith, Scott Taylor 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the open and confidential meeting of 19 October 2016 and confidential meeting 
of 11 November 2016 were agreed as a true record and signed by the Chair.  Notes from away 
afternoon discussions held 19 October 2016 were noted. 
 
Melvin Kenyon asked if a timescale could be put on when the skills matrix for boards would be 
reviewed which was reported in the Chief Executive’s board report in October 2015.   Action 1/17 
 
3. Asset Management Strategy  
Summary: The Board were asked to comment on the draft Asset Management strategy and to 
ensure the strategy provides the necessary assurances in relation to meeting the regulatory 
framework and  puts the organisation in a strong position in understanding its assets, managing 
them and maximising VFM/returns from them. 
 
Discussion points/questions: 
 Helen Lennon felt active management of the stock and disposal strategy did not come 

through strong enough.  Gemma Dixon commented that reading the document from a tenant 
perspective could be interpreted as homes were going to be disposed of.  

 An annual report to board on the performance of the stock will be introduced and it will 
include recommendations on improve the stock.   

 £71million allocated for stock and new builds to be at decent 
homes standards is a large sum of money and Melvin Kenyon felt 



Page 2 of 7 

 

this should be debated strategically at some point.  Andy Orrey was able to assure board this 
was considered by a small working group of board members who assisted on the corporate 
plan refresh work.   

 Board discussed energy performance of stock. The Chair asked how affordable warmth is 
measured in terms of the customer experience.  Pete Stones explained getting houses to a 
SAP rating of 55 would be achievable but above that would present real challenges for some 
properties.   

 New types of heating such as air source heating require ongoing education with tenants to 
ensure they know how to efficiently operate the heating.   

 Tom Clark felt it needed to be strengthened about what the term best use meant as referred 
to in the introduction.   

 The Chair asked whether any of the new asset freedoms to be available from April 2017 
might be used to improve the financial performance of individual properties.   

 
Agreed: Board considered the draft Asset Management strategy in Appendix 1 and highlighted 
changes prior to formal approval at the February Board meeting. 
 
4. Annual Rent Report 2017/18  
Summary: The report detailed the second year of reduced rents relating to the Government’s 
Welfare and Reform Act, the recalculation of market rents used to calculate Affordable Rents as 
recommended by the District Valuer along with an aligned/updated Ongo Homes Rent and 
Service Charge Policy. 
 
Discussion points/questions: 
 Some people did terminate their garage leases following last year’s rent increase.  Feedback 

from Community Voice is garage rents should be frozen this time.  Board were happy to 
support that and suggested this be promoted as a positive.   

 Sarah Turner enquired about what changes would there be to service charges.  This 
information will be brought back to the next meeting.  Action 2/17 

 The tenancy agreements lists the separate service charges and amounts applicable at the 
start of tenancies and the annual rent notifications list them with any changes.  Rent 
statements do not separate out what the service charges are specifically for e.g. caretaking, 
district heating.  This will be investigated to see if they can be separated.  Action 3/17 
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Agreed: Board agreed: 
1. To decrease rents in line with the Government Welfare Reform and Work Act 2016 as follows: 

 All Social rents (including any Mortgage rescue rents) are reduced by 1% from their 
2016/17 rate. 

 Affordable rents are reduced by 1% from April 2017 for existing tenancies. 
 Affordable rents for new properties including re-basing when void are set in line with:  

a. New rents will be set at up to 80% of market rent, not going above the Local Housing 
Allowance (LHA) rate, for an equivalent property of that size and location. This ceiling 
of 80% is inclusive of service charges.  

b. Existing Affordable Rent Properties are currently let at 80% of market rent. Upon void, 
these properties will revert to a rent equivalent to the current LHA, not going above 
80% of market rent.   

as detailed in the Rent and Service Charge Setting Policy. 
2. Market rents (used to measure/calculate the % of Affordable Rent) for new build properties 

and re-based properties are increased by 2% as advised by the District Valuer.   
3. The Rent and Service Charge Setting Policy is approved. 
4. The 2017/18 garage rents would be frozen 
5. The 2017/18 rent for store sheds will be frozen 

6. The above changes take effect from the first Monday in April 2017. 
 
7. Funding – Prospectus and Way Forward  
Summary: To review the prospectus proposed by the Treasury Committee.  The current banking 
facility with Barclays bank is not fit for purpose with the change in development aspirations and 
the group requires a different funding solution.  Our Corporate Plan envisages Ongo building up 
to 1,250 social homes in the next 10 years subsidised by build for sale.  There needs to be a more 
flexible funding solution in place to enable this desire for growth.   
 
Discussion points/questions: 
 The Treasury Committee have debated the funding options and supported the prospectus 

which is to be debated by Ongo Homes and Ongo Partnership 
 Capita recommended funding 5 years ahead at a time  
 Cash flow can make big swings both up and down of several million pounds during 

development periods 
 There is a strong need to have flexibility in the funding 
 £20million is suggested as a figure for onlending.  Providing this did not cost any more, after 

discussion board supported this as it meant the option was there but the full amount did not 
have to be used.  It equated to approximately 150 houses being developed at any one time.   

 
Agreed: Board reviewed the prospectus, did not request any changes.  It would now go to Ongo 
Partnership for a final decision 
 
8. Chief Executive’s Report  
See separate confidential minutes. 
 
9. Governance Improvement (Dave Procter)  
Summary: Following the governance downgrade by the Homes and Communities Agency, Dave 
Procter was appointed as an external consultant to provide support and recommend areas for 
improvement. 
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 Discussion points/questions: 
 All recommendations from Dave Procter’s report had now been fully completed and 

implemented as appropriate.   
 The Chair explained to members this work had been part of a continuous journey to improve 

governance, re-gain our G1 status and continue to improve.  
 Erika Stoddart explained there would be an external review of governance in the spring. 
 
Agreed: Board considered the progress against the completion of recommendations from Dave 
Procter’s report and confirmed they are happy to sign off this work as complete.  
 
10. Ongo Roofing Update  
Summary: A £100k 3 year loan to Ongo Commercial from Ongo Homes was agreed in February 
2016 to aid Ongo Roofing in its working capital requirements.  This report was part of the loan 
agreement to provide regular updates to show Ongo Homes were not funding losses. 
 
Discussion points/questions: 
 Up to 30 November 2016 Ongo Roofing has made a profit of £74k on revenues of £1.4m.   

The forward confirmed order book is healthy for the next 3 months.  Ongo Commercial is 
looking to start paying back the loan from April 2017 subject to meeting its profit forecasts 

 Emphasis this year on Ongo Roofing is to win big contracts (£500k plus) and improving 
efficiency on getting roofers on and off site.   

 
Agreed: Board agreed to continue to fund the £100k to Ongo Commercial for Ashbridge for 
working capital purposes.  Unless there is a reason to believe that the company will make a loss 
the board would like to be updated in June. 
 
11. Health and Safety Update  
Summary: The Board were presented with an update on Health and Safety performance, 
detailing the current progress against managing the risks associated with Landlord compliance 
and in particular findings from a recent legionella issue. 
 
Discussion points/questions: 
 The organisation reacted quickly when a tenant was taken ill with legionella.  Legionella was 

found in the tenant’s property but this was not the strain they had contracted.  
 The tenant had taken the tenancy of the property some months ago but then not lived in the 

property for a significant period.  The property is in a sheltered scheme which runs hot water 
at high temperatures and the communal system is subject to regular monitoring. 

 A lot of lessons had been learnt from this case and a new procedure for dealing with void 
properties was to be introduced next week.  A risk based approach will be taken including 
the replacement of shower heads and a flushing regime will be introduced.    

 Andy Orrey is keen to identify vulnerable tenants such as elderly people who do not regularly 
use their shower.  There are concerns as to how this work will be monitored and whether 
anything specific can be implemented for vulnerable groups.  Action 4/17 

 Two RIDDORs were reported in relation to gas safety with flues in lofts.  This did prompt 
further investigation but no further action was found. 

 The Health and Safety Executive have visited Ongo due to the number of asbestos incidents 
we have reported.  The HSE felt some cases did not need to be reported.  The HSE said Ongo 
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needed to improve the performance of contractors as the cases reported related to 
contractors not following Ongo’s procedures for dealing with asbestos.   

 It was reassuring that Ongo’s own staff had noticed most of the incidents by the contractors.  
This demonstrated that staff training and information provided to them had been followed.   

 
Agreed: Members noted the report and confirmed they are satisfied with the progress being 
made on the management of H & S across the Group 
 
12. Carbon Monoxide  
Summary: Following the introduction of the Smoke and Carbon Monoxide Alarm (England) 
Regulations 2015 for the private rented sector it is prudent to re-evaluate the Ongo position on 
the fitting of CO detectors in dwellings.  
 
Discussion points/questions: 
 Helen Lennon asked if the fire brigade provided free carbon monoxide detectors.  Secretary’s 

note: Some fire authorities had a limited number of detectors which they issued free to 
landlords within the private rented sector.   

 Melvin Kenyon felt the statutory requirements were met and providing a detector where 
solid fuel was installed was sufficient.  The board agreed with this.   

 Board suggested checking advice was included in the tenant’s handbook around carbon 
monoxide detectors.  Action 5/17 

 
Agreed: Board considered the report and decided the routine fitting of Carbon Monoxide 
detectors in Ongo Homes’ properties was not necessary.   
 
13. Risk  
Summary: The report provides the Board with oversight on their level 1 risks. There have been no 
changes in risk scores since the last meeting. The report also asks the Board to approve their risk 
appetite, following the group away day in November.   
 
Discussion points/questions: 
 There was a discussion around the way the exercise at the Away Day had been conducted.  

Some members felt the context had not been fully set and had not realised their answers to 
that would then form the board’s overall risk appetite.  

 Erika Stoddart explained that a high score meant this was an area the board were prepared 
to take risks, a low score meant they weren’t.  

 The Chair felt this should be discussed at the next away afternoon and an appropriate 
amount of time allocated to discuss the consequences. 

 Tom Clark had done a similar exercise at his work with their board.  They had reached a risk 
appetite by discussion of each individual risk appetite statement.  Ongo does have such 
statements which need reviewing to incorporate the growth in development. 

 Louise Usher, Risk Manager, would be invited to the next Away Afternoon to run a session on 
risk.  The Chair would like to have hard scenarios for discussing which should produce the 
final risk appetite.  Action 6/17  

 
Agreed: Board reviewed the Risk Summary, and agreed to finalise their risk appetite to reflect  
the Corporate Plan at the next board away day. 
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14. Performance  
Summary: The report provides the Board with performance information against the corporate 
objectives for October/November. It also provides the Board with a midyear review on 
performance against SLAs. 
 
Discussion points/questions: 
 Performance for current rent arrears as of today is now back under £1million. 
 Customer satisfaction levels are still good and the trend will be monitored.  Board 

recognised the link between high satisfaction and the costs of service delivery.   
 The comment on progress against a quality management system had a typo in it.    
 Melvin Kenyon requested that 100% of invoices are paid within 30 days.  Ashley Harrison 

explained the new finance system would go some way to bringing performance to that level 
but further work was required and progress monitored.  Action 7/17 

 
Agreed: Board considered and challenged the performance report. 
 
15. Management Accounts  
Summary: To advise the Board on the financial performance of the company for the seven 
months to date of 2016/17.  The management accounts for the period are appended to this 
report.  The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance. 
 
Discussion points/questions: 
 Grant funding which has been accrued for several months has now been received and is 

recorded as income.   
 A long standing issue around incorrect prices from a supplier has now been resolved which 

has impacted on the maintenance costs. 
 
Agreed: Board members approved the content of this report. 
 
16. Update on recent Audit and Risk meeting  
Avril Bairstow updated the board on the last Audit and Risk meeting which was held in November 
2016.  Some positive comments from Mazars were given on all of the recent internal audits they 
had conducted.  The meeting discussed data protection and emphasised the need to continue to 
focus on front line staff training.   
  
17. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.  
 
The board then considered a confidential item.  Steph Nelson-Smith, Scott Taylor and Sophie 
Haigh all left the meeting at 7.38pm.   
 
18. Any Other Urgent Business 
Erika Stoddart advised the Charity Commission had replied earlier in the day in support of Ongo 
Homes changing its status to a Community Benefit Society.  A response was still awaited from 
the council.   
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The Homes and Communities Agency have approved the majority of Ongo Homes’ bid for grant 
funding as part of the 2016/21 Shared Ownership and Affordable Homes programme.  Ongo is 
due to receive over £7million in grant funding which is our largest successful bid ever.   
 
With no further business the meeting concluded at 8.01pm. 
 
 
Signed by Chair: ............................................. Date: .......................... 


