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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 12 January 2017 
Meridian House, Normanby Road, Scunthorpe 

 
MINUTES  

Attendance:  
Board: David Hilditch (Chair), David Stewart, Edgar Patchett, Andrew Pate, Andy Colls, Matthew 
Spittles, Daniel Klemm, Bob Walder 
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Ashley Harrison, Fiona Ruddick 
(Minutes), Jo Sugden, 
Apologies: James Main 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.  James Main had been appointed as the Chair of Ongo Communities which meant he 
would become a member of this board in accordance with Article 9 and Standing Orders 1.2.  
Unfortunately due to previous work commitments James was unable to make this meeting.  
 
1. Declarations of Interest 
Bob Walder declared he is a member of Lace housing association and a former employee of 
Longhurst.  This was classed as a Category D conflict.   
 
2. Minutes and Matters Arising 
The minutes of the open and confidential meeting held on 3 November 2016 were agreed as a 
true record and signed by the Chair.  
 
Bob Walder asked if any risks were now opened up with the resignation of Holly Wilson who 
was leading the shared service of procurement.  Andy Orrey explained that recruitment is now 
open and any candidates would be advised the job was with Ongo but with potential to be a 
bigger outsourced opportunity 
 
3. Prospectus for Bank 
Summary: To review the prospectus proposed by the Treasury Committee.  The current banking 
facility with Barclays bank is not fit for purpose with the change in development aspirations and 
the group requires a different funding solution.  Our Corporate Plan envisages Ongo building up 
to 1,250 social homes in the next 10 years subsidised by build for sale.  There needs to be a 
more flexible funding solution in place to enable this desire for growth.   
 
Discussion points/questions: 
 A member of Ongo Homes raised a concern around the amount of proposed on lending 

(£20million total with maximum of £5million on one site).  He felt that was too high.  His 
view was a maximum of £5million with a limit of £500k on any one site.  
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 Matthew Spittles felt a total of £5million was too low.   
 £20million equated to approximately 100 homes.  
 Bob Walder suggested 350 units would need an approximate cash input of £25million.  He 

suggested Ongo could ease into the development programme.   
 It is important to present a consistent document to the bank.  Outlining a large 

development programme with insufficient money to support the programme would not do 
that. 

 Bob Walder said this new way of working required a change of perspective.  Development 
means investing up front and sometimes there is not always a return. 

 Andy Colls supported that with his experiences and explained that private development 
cash flow was managed by not building in advance for more than a few units but there will 
be a large cash injection upfront of costs such as land purchase and infrastructure.  

 Edgar Patchett felt some of the wording around sentence 2.2 was restrictive – if all profits 
were gift aided it would not allow money to be re-invested back into the programme.  

 The consensus was we needed to ensure the money was available and the board supported 
the amounts in the document of £20 million.  They proposed an internal level of £10million 
until experience is gained and Ongo Homes are comfortable to increase it.  

 The prospectus was supported with the amounts suggested in page 5 of the appendix.  The 
points raised around wording in some areas would be taken into account.    

 
Agreed: Reviewed the prospectus and requested some minor changes to wording. 
 
4. Head Office Payment Options 
Summary: Summary: Officers were asked to consider if using cash reserves to self fund some of 
the new head office was an option.  The Treasury Committee have considered this and feel the 
recent upsurge in expected homes completions will rapidly deplete the current cash reserves.  
It is therefore not considered viable to pay the circa £5m up front due to the boost in the social 
homes new build development.   
 
Discussion points/questions: 
 The issue for consideration was whether the rates should be fixed now.  Bob Walder felt it 

was best to raise the money when it was needed at the best rate available at the time. 
 Something to consider was how soon North Lincolnshire Council were able to lock in the 

rates if Ongo decided they wanted to do that.  Action 1/17 
 Capita are not expecting rates to rise before quarter 4 of 2018.  
 
Agreed: Board discussed the report and decided to review the situation at each meeting.  
 
5. Local Housing Associations  
 
These discussions are recorded confidentially.  
 
6. Budget Update 
Summary: Andy Orrey presented some key figures around budgets consideration.  
 
 Mervyn Jones, Head of Savills Housing Consultancy believes organisations need to aim for 

a margin of 30% in order to continue to fund sustainable development plans Andy Orrey 
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has looked at Ongo’s finances taking that into account and an increased appetite to 
develop.  Based on the budget assumptions taken in October 2016, Ongo is projected to be 
achieving 25% 

 There are a number of recurring and non-recurring costs included in the next year’s budget.  
Economists are predicting a rise in inflation, which will increase costs over the medium 
term, thus driving down margin to levels where we cannot also deliver a sizeable 
development programme.  

 There is a need to stress test the income statement for inflation risk 
 The Chair asked what the appetite was for trading off some of our service standards in 

order to proceed down the development route.  
 Bob Walder would like to see some figures, especially Brixx projections for future years 

before any consideration is made to reducing development aspirations.  
 
Agreed: Board noted the presentation and confirmed their commitment to the development 
programme which needs a new approach to service levels.  Option scenarios would be looked at 
for OH to consider. Action 2/17  
 
7. Sales & Lettings Branding  
Summary: In line with the previously agreed branding procedure, a presentation was delivered 
which outlined the work to date to develop a potential trading as name for Ongo Sales & 
Lettings. 
 
Discussion points/questions: 
 Lisa Fleming reminded the board of advice from the branding agency used when Ongo was 

created.  They said any name can be made to work; it is how it is presented and what you do 
with it that counts. 

 Ongo has a strong social media presence which is lacking from the existing estate agency 
businesses in the area.  

 The proposed name was Mi living.  Legal advice has been sought about this.  There are 
already companies that exist called My Life and Mi Life.  Currently neither of them are 
estate agents but one of them has registered a trademark in the category that includes 
estate agency services.  

 It is felt the chance of a successful challenge being brought was low as neither were estate 
agents.  

 Ongo Commercial board are in support of Mi living as a trading name.  
 
Agreed: The board supported the proposal for Ongo Sales & Lettings Ltd to trade as Mi living. 
   
8. Chief Executive’s Report  
Summary: The report highlighted the latest customer satisfaction figures, and contrasted that 
with the expectation of being a lowest quartile cost operator. A reputational fraud was 
reported, and board were given details of the autumn statement to use in assessing current 
risks. Board were invited to discuss their risk appetite for new commercial ventures. 
 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities.  Board noted the customer satisfaction reduction, in the context of cost 
reduction. 
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9. Membership of Commercial Boards under Ongo Homes 
Summary: Two commercial boards will sit under Ongo Homes (OH), to manage the development 
aspirations of achieving 1250 new social homes in the next 10 years. The report related to the 
governance of those boards in terms of board membership, the specific skills required to 
manage the risks, to assess commercial opportunities and the application of suitable golden 
rules 
 
Discussion points/questions: 
 Previously sought advice from Mazars was to establish two companies for tax purposes.  
 Ongo Homes has current vacancies which need to be recruited into.  
 
Agreed: Board agreed that these higher levels of risk required highly qualified and experienced 
board members and approved the composition of the board at level 4 for development, financial 
and risk experience. 
Board approved the initial delegation document. 
 
10. Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the eight months to date of 2016/17 with the management accounts appended to this 
report. The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance. 
 
Discussion points/questions: 
 Ongo Roofing needs to attract some £500k+ schemes, as revenues have fallen significantly 

behind budget.  They are working on improving the efficiency of getting roofers on and off 
site. 

 Ongo Recruitment have an action plan to deal with their income.    
 
Agreed: Board members approved the content of the report 
 
11. Risk 
Summary: The report provides the Board with oversight on their level 1 risks. There have been 
no changes in risk scores since the last meeting. The report also asks the Board to approve their 
risk appetite, following the group away day in November.   
 
Discussion points/questions: 
 The partnership working was discussed and will be re-visited in more detail at the next 

meeting. 
 Areas in red for sustainability of the business plan were those that needed further work on.  

Once work on the business plan is complete, this risk will increase.   
 The price of gilts will be monitored in relation to the pension scheme risk. 
 A recent internal audit on business resilience provided substantial assurance on the 

business continuity plan  
 A list will be circulated to board of all new risks and their owners along with a schedule of 

when they will be reviewed.  A different risk will be reviewed at each meeting. Action 3/17 
 Discussions on the risk appetite were deferred until the next meeting.  
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Agreed: Board reviewed the Risk Summary but did not raise any queries regarding our risk 
profile. 
 
10. Subsidiary and Sub-Committee Updates 
Homes – There are some vacancies on the board to be recruited into.  
HR and Remuneration – Will receive a report at their next meeting on previous discussions.  
Audit – The new data protection regulations to be implemented in 2018 will have a big impact.  
All of the internal audits from Mazars had green ratings.  .  
Commercial – Discussed the way forward.  Agreed they needed to stay more strategic and less 
operational.  There is one vacancy which they would like to target an entrepreneurial type 
person.  The Hales & Coultas acquisition has completed.     
Communities – At their last meeting discussed Ongo Recruitment and had a report on the work 
at the Viking Centre.  
Treasury – Discussed the funding prospectus as brought to this meeting.    
Portfolio Update – Daniel Klemm has met with Jo Sugden as part of his corporate services 
portfolio.  
 
11. Items Below the Line  
The attendance register and Chair’s Actions were noted.  Action 6/16 is complete and an update 
will be brought to a future meeting.   
 
This concluded this part of the meeting which closed at 7.55pm before members discussed a 
confidential item.  
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


