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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 13 July 2017 

Meridian House, Normanby Road, Scunthorpe 
 

MINUTES  
Attendance:  
Board: David Hilditch (Chair), David Stewart, Edgar Patchett, Andrew Pate, Andy Colls, Matthew 
Spittles, Daniel Klemm, Bob Walder, James Main  
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Pete Stones, Ashley Harrison, Fiona 
Ruddick (Minutes), Jo Sugden 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
There were no declarations of interest initially made.  Matthew Spittles and David Hilditch 
declared an interest in the discussion on mergers.  These were both classed as a Category D 
conflict.   
 
2. Minutes and Matters Arising 
The minutes of the open meetings held on 30 March 2017 and 18 May 2017 were agreed as a 
true record and signed by the Chair.  
 
3. Stress Testing 
Summary: To advise the board in relation to the Ongo Homes business plan peak debt profile for 
the period from 2017/18 and the stress sensitivities considered in relation to that plan. This 
finalises the stress testing mitigation plan discussed and agreed by the Ongo Homes board at 
its last meeting. 
 
Discussion points/questions: 
 Bob Walder queried the development plan information that was included for five years at 

the current rate.  This was on included following advice from Capita.  
 There will be monthly reporting via Covalent as factors affecting the stress testing change. 
 The board formally thanked officers for a well thought out piece of work.  
 
Agreed:  
 Board considered the report and approved the identified triggers for identification of 

approaching risks to the business plan and the outlined processes for instigating recovery 
actions.  

 Agreed that at a six monthly review of the Business plan triggers and golden rules the 
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Board reviews recommendations contained within the final report issued by David Tolson 
Partnership and if in agreement, implement these recommendations. 

 
4. Head Office Interest Rate  
Summary: Board have asked that expected interest rate changes should be monitored with a 
view to asking the Council to take out the loan to pay for the building early to lock in lower 
rental payments.  The Monetary Policy Committee minutes and Capita rate expectations have 
been monitored and at this time it is felt there is no imminent move of rates upwards therefore 
no need to fix the rental payment early. 
 
Discussion points/questions: 
 The Monetary Policy Committee (MPC) meets the first Thursday of every month.  There is a 

new member joining the committee.  There will be two more meetings of the MPC before 
the next board meeting.   

 As soon as the interest rate is fixed, the loan repayments will start.   
 Board were happy to leave the rate as it is for now.  They asked the Executive Management 

Team to keep an eye on the rates and if anything needs reviewing, to raise with the Chair 
and if required, a decision from board via email can be sought.   

 
Agreed: Board decided to wait for further developments. 
 
5. Mergers 
See confidential minutes.  
 
6. Chief Executive Report 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 The sector is aiming to standardise comparisons between organisations around their 

efficiency and effectiveness by using the Sector Scorecard. 
 Health and safety controls are often looked at by activity, rather than by disaster.  Andy 

Orrey is planning on looking at different disasters in detail, listing legal requirements and 
listing all controls to mitigate it.   

 David Stewart felt it was wrong this board did not receive a health and safety report.  This is 
covered by the Group HR & Remuneration Committee who have delegated responsibility to 
deal with health and safety.  David felt it was important enough that it be repeated at this 
board.  

 It was suggested that EMT review health and safety and come back with suggestions for the 
next meeting.  This might be around reporting on different strands and different levels of 
reporting for the boards based on different activities across the group.  Action 8/17.  David 
Hilditch said a full review of the governance side of health and safety was required.      
 

Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required. 
 
7. Compliance against the National Housing Federation Code of Governance  
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Summary: For the board to consider the annual assessment of compliance against the group’s 
chosen governance code, the National Housing Federation (NHF) Code of Governance. 
 
Discussion points/questions: 
 The board are fully compliant with the NHF code. 
  
Agreed: Board considered the contents and supported a statement in the accounts to show the 
NHF Code of Governance is complied with. 
 
8. Executive Remuneration 
Discussions recorded in confidential minutes. 
 
9. Review of 2016/17 Service Level Agreements 
Summary: To review the 16-17 Service level agreements (SLA) between Ongo Homes and Ongo 
Partnership.  Intra-group Agreements exist between Ongo Partnership and each of its 
subsidiary companies.  The Agreements set out the Partnership’s objectives and the roles and 
responsibilities of each company.  The Intra-group Agreements are supported by more detailed 
Service Level Agreements (SLAs) which set out the services that Ongo Partnership will provide 
to its subsidiaries and how these will be charged 
 
Discussion points/questions: 
 Board supported the report.   
 Daniel Klemm explained that as portfolio holder for Corporate Services, he had 

orchestrated a survey within the company on the services provided to other staff from 
Corporate Services.  He was happy to lead a small discussion on this at the next meeting.  
Action 9/17   

 It was confirmed for David Stewart that the management fees remain unchanged.   
 
Agreed: Board noted performance against the SLAs.   
 
10. Corporate Plan update on Environmental Impact 
Summary: To update on the group’s environmental impact and propose targets for the 
reduction of carbon emissions from the activities of the organisation and those from the 
business premises we use and stock that we manage as a Landlord. 
 
Discussion points/questions: 
 The 2016/20 Corporate Plan includes a target around our carbon footprint.   
 In early 2017 a carbon footprint exercise was conducted in-house using government 

reference material where appropriate.  The footprint identified the quantity of carbon 
dioxide or equivalent (CO2e) released.  

 This was calculated and recorded in a method to allow future comparison, but also to 
include the emission from our property portfolio where as a landlord we had influence 
using SAP data. 

 
Agreed: Board noted the current progress against the Corporate plan and agreed to the 
proposed Carbon dioxide reductions detailed in the report in 3.6.1 and Appendix  C.  
 
11. Performance – Sector Scorecard 
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Summary: The report presented the new Assurance Scorecard for 2016-17 and May 2017 year 
to date information. 
 
Discussion points/questions: 
 Andy Colls suggested the number of accident book entries or near misses recorded could 

be an indicator to include. 
 

Agreed: Board reviewed the data.  
 
12. Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the first period of 2017/18 with the management accounts appended to this report. 
The continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 The management accounts provided were less detailed than the usual reports.  As 

finalisation of the year end accounts is reached, work is ongoing to return to the detailed 
reports.  

 Andy Orrey suggested that if the organisation was out performing the business plan, then 
the Executive should be tasked with suggesting options about spending, investing or 
“banking” such surpluses which board could discuss and agree or not each meeting.  
Action 13/17– EMT to suggest options at each meeting. 

 
Agreed: Board members approved the content of the report  
 
13. Subsidiary and Sub-Committee Updates 
Homes – A General Meeting was held on 10 July where members approved special resolutions 
to convert to a Community Benefit Society.  Fire safety in high rise blocks was discussed.  There 
are some planned fire drills already planned at high rise buildings.  Board will be invited.  
Action 10/17.  A stock tour would also be useful.  Action 11/17. 
HR and Remuneration – The committee received a presentation on the Raising Aspirations 
project and have been discussing pensions.   
Commercial – Ongo Roofing are performing better.  Ongo Heating and Plumbing is not as 
profitable as hoped by this stage.  Ongo Sales & Lettings are head on sales targets but behind 
on lettings.    
Communities – A presentation from staff within Ongo Communities was delivered and it was 
really beneficial.  The budget for Ongo Recruitment is being closely monitored.   
Treasury – An update on latest situation with the bank was provided.  There is a meeting 
scheduled for early August.  The decision will then need to go both the Ongo Homes and Ongo 
Partnership boards.  Efforts will be made to arrange an additional meeting of Ongo Partnership 
board prior to their next scheduled board meeting.  Action 12/17       
 
14. Endorse Group Audit and Risk Minutes 
The board endorsed the minutes from meetings of the Group Audit and Risk committee held on 
16 February 2017 in accordance with section F5 of the National Housing Federation Code of 
Governance.   
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15. Items Below the Line  
The attendance register and action list were noted.  Treasury Policy, Probity Policy and 
Procurement and Tendering Procedures (formerly Contract Standing Orders) were all approved.  
It was highlighted that a change is being made in the Treasury Policy to allow investment in one 
Australian or Canadian institution.  The Chair’s Actions were all agreed and accepted.  
 
 
  
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


