
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Thursday 22 February 2017 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Avril Bairstow, Melvin Kenyon, Helen Lennon, 
Gemma Dixon, Rupert Pometsey, Tom Clark, Sarah Turner 
Staff: Steve Hepworth, Pete Stones, Andy Orrey, Ashley Harrison, Fiona Ruddick (Minutes), Erika 
Stoddart, Jo Sugden 
Apologies: Liz Cook 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the open and confidential meeting held on 5 January 2017 were agreed as a true 
record and signed by the Chair.    
 
3. Asset Management Strategy 
Summary: The Board were asked to comment on the draft Asset Management strategy and to 
ensure the strategy provides the necessary assurances in relation to meeting the regulatory 
framework and  puts the organisation in a strong position in understanding its assets, managing 
them and maximising VFM/returns from them. 
 
Discussion points/questions: 
 Matthew Spittles enquired about work that may have been carried out with tenants around 

heating their properties.  Sheffield University undertook a project looking at the external 
wall insulation but t here was nothing specific in the strategy around general affordability. 

 Andy Orrey felt it may be possible to produce some guidance that says if your SAP rating is x, 
your heating bill should be in the region of £y. Action 9/17. 

 It is recognised that where non-standard products are provided e.g. solar panels, when the 
tenancy changes information is not provided to the incoming tenant.  This is being looked 
into and documents being produced which will assist incoming tenants.  

 Melvin Kenyon asked if customer information and changing demographics was considered.  
It was confirmed that the North Lincolnshire Council local housing market assessment is 
used to inform the strategy 
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Agreed: Board approved the Asset Management strategy attached in Appendix 1 and the Action 
plan detailed in Appendix 

 
4. Golden Rules 
Summary: The Group has signed off a new Corporate Plan.  A major part of this plan is to 
accelerate development as well as build different tenures including build for sale in order to 
subsidise the building of social homes. The report proposed a set of golden rules/triggers to help 
manage the business financially in order to reduce risk.  It also proposed a list of decision criteria 
to reduce the risk on more risky projects.  This ensured that Ongo Homes has regard to the 
Governance and Financial Viability Standard and the VFM standard and meets the requirement of 
the regulatory framework 
 
Discussion points/questions: 
 Currently all of the security sits with Barclays Bank. 
 A rule of six properties under construction was proposed for new builds e.g. 2 completed and 

for sale, 2 under construction and 2 at groundworks stage meaning if build cost was £100k 
per unit, you would not have more than £600k of build costs at any one time.  This rule of six 
would be per site, there could be multiple sites in operation. 

 Rupert Pometsey suggested separating out the build for sale versus social housing to make 
things clearer.   

 There were discussions around whether to include anything about the Internal Rate of 
Return or the Net Present Value. 

 Melvin Kenyon would expect that as the first development schemes progress, these rules will 
be kept under review and tweaked as necessary. 

 

Agreed: Board reviewed and agreed the provisional list 

 
5. Welfare Reform 
Summary: Welfare reform has been an ongoing process for the last four years.  This report 
updated the board on current forthcoming issues that would impact on Ongo Homes.  Processes 
have had to be changed to take account of the additional rent that will have to be collected 
direct from the tenant due to the legislative changes by the government.   
 
Discussion points/questions: 
 North Lincolnshire Council (NLC) have recently been named as the 13th worst council in the 

country in processing housing benefit claims. 
 NLC have announced plans to levy council tax charges of 50% for unemployed people of 

working age.  This will impact on a number of existing tenants and for potential future 
tenants; Ongo will include this increase into their affordability checks. 

 Helen Lennon and Melvin Kenyon both felt that staff should be retained rather than trying to 
cash in any efficiency from Rent Sense. 

 Melvin Kenyon wondered if the worst case effect of all of the welfare reforms should be 
stress tested.  The impact of local housing allowance changes has been modelled into the 
business plan.   
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 Rent Sense is being formally reviewed in March.  It has delivered efficiencies in freeing up 
staff time but hasn't yet delivered a reduction in arrears owed   

 Tracking universal credit rent arrears cases over a period of time is key.  
 Matthew Spittles asked if a future report could include analysis of evictions. 
 
Agreed: Board noted the report and discussed the issues recorded above.  
 
6. Budget 2017/18 
See confidential minutes. 
 
7. Annual Bank Agreement 
Summary: This related to the annual sign off of the banking covenants as agreed by the bank and 
was required as part of the bank’s governance processes.  Once signed the paperwork including a 
note of the minute from this meeting will be returned to the bank. 
 
Discussion points/questions: 
 There was produced to the meeting an amending agreement (the “Agreement) to be entered 

into between Barclays Bank PLC as facility agent under the facility agreement (as defined 
below) (the “facility agent”) and the borrower setting out the amendments to a loan facility 
agreement dated 26 February 2007 (as amended, varied or restated from time to time) (the 
“facility agreement”) between, inter alios, the borrower and Barclays Bank PLC in its various 
capacities as arranger, original lender, facility agent and overdraft bank whereby, among 
other things, Barclays Bank PLC as original lender agreed to provide a loan to the borrower.   

 

Agreed: It was resolved: 
1. That the amendments set out in the agreement are in the interests of and for the benefit 

of the borrower and re most likely to promote the success of the borrower for the 
benefit of the members as a whole and that such terms and conditions of the agreement 
be and are approved and accepted.  

2. That Matthew Spittles and Erika Stoddart are authorised to sign the agreement on 
behalf of the borrower to indicate acceptance of the amended terms and conditions. 

3. That the facility agent is authorised to act in all matters concerning the facility 
agreement as amended by the agreement upon instruction from the borrow, in its 
capacity as borrower under the facility agreement, signed in accordance with the 
facility agent’s mandate for any of the accounts of the borrower held with the facility 
agent current from time to time.  

 
8. Membership of Development Panel 
Summary: The report proposed changes to the existing development panel in readiness for the 
introduction of a new development company.  The aim was to ensure the skills and expertise 
available group wide were being utilised to support Ongo Homes on its expanding development 
programme.  
 
Discussion points/questions: 
 Board were happy to make changes to the standing orders to enable skills and expertise 

within the group outside of Ongo Homes to be used.   
 Board felt the majority of members of the development panel should be from Ongo Homes.   
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 They requested the quorum be 4 with a minimum of 2 board members from Ongo Homes.  
 
Agreed: 
 Board agreed to open up membership of the existing development panel to board members 

outside of Ongo Homes in readiness for the creation of a new development company. 
 Board approved amendments to the standing orders attached to this report subject to the 

additions above in relation to quoracy and majority of members being from Ongo Homes.  
 Board agreed to appoint all of the board members who have expressed an interest to the new 

development company to the Development Panel (Liz Cook, Neville Thompson, Bob Walder, 
Melvin Kenyon, Andy Colls and David Hilditch.  In addition Matthew Spittles and Rupert 
Pometsey expressed an interest although they are already members of the Development 
Panel.  These changes will take effect from the next meeting of the Development Panel.   

 
9. Service Charges 2017/18 
Summary: This provided an update to the board on service charges for 2017/18 and outlined the 
rationale behind the charges.  It also considered the impact  of the introduction of the Local 
Housing Allowance (LHA) for social housing tenants in 2019 which may impact the services we 
are able to provide and charge for to ensure our rents remain affordable 
 
Discussion points/questions: 
 There is a possible issue around service charges for concierge at the high rise flats at Market 

Hill as it is likely these will be above LHA levels  
 
Agreed: Board approved the service charges for 2017/18. 
 
10. Performance  
Summary: The report provides the Board with performance information against the corporate 
objectives for October/November. It also provides the Board with a midyear review on 
performance against service level agreements. 
 
Discussion points/questions: 
 Sarah Turner commented there is a lot of operational information in the report.   
 Louse Usher is in the process of changing the report so it aligns with the four corporate plan 

areas.  A revised report or mock up of one can be provided at the next meeting. 
 

Agreed: Board considered and challenged the performance report. 

 
11. Management Accounts  
Summary: To advise the Board on the financial performance of the company for the nine months 
to date of 2016/17.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 Melvin Kenyon commented there were a lot of significant variances between forecasts and 

budgets.  This view was shared by other board members 
 Forecasting is still in its infancy and Ashley Harrison explained that the intention is to move 

to quarterly re-forecasts and to be accurate as possible. 
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 He felt another level of challenged was needed to improve the forecasts.  Conversations with 
budget managers will take on a stronger approach now and budget managers will be told 
they will be held accountable whether they are under or over as decisions will be made 
based on the information they provide.  
 

Agreed: Board members approved the content of this report. 

 
12. Update on recent Audit and Risk meeting  
Melvin Kenyon provided an update on the recent Audit and Risk meeting.  The committee has had 
a number of members resign recently and is in need of additional members.  The meeting had 
discussed, amongst other things, the internal audit plan for 2017/18, landlord safety compliance 
and the new finance system.   
  
13. Items Below the Line 
The Chair updated the meeting on a recent meeting himself and David Hilditch, Chair of Ongo 
Partnership had attended with Rob Waltham who is now the leader of North Lincolnshire 
Council.  Also in attendance was the new Deputy Leader of the Council.  The Chair’s Actions 
report, action list and attendance list were all noted.  A late addition to the papers was added 
which was the Shared Ownership policy for approval.  Some comments had already been 
returned on this.  Board were asked to contact Fiona Ruddick within a week of the meeting if 
they had any other comments.  Otherwise, the comments already made would be taken into 
account and the policy would be approved.   
 
14. Any Other Urgent Business 
A link to the government’s white paper had been included in the meeting pack.  No one had 
requested to discuss the report.   
 
Pete Stones advised the board a recent planning application of Ongo’s for Holgate Road in 
Scunthorpe had been refused on the grounds of air quality.  It had not been recommended for 
approval by the planning officers.  A decision will be made as to whether to appeal the decision.  
 
Jo Sugden had an item of confidential business to discuss.  Andy Orrey, Steve Hepworth, Erika 
Stoddart and Ashley Harrison left the meeting at 7.40pm.  These discussions are recorded 
separately.  With no further business the meeting concluded at 8.03pm. 
 
 
Signed by Chair: ............................................. Date: .......................... 


