
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Thursday 2 November 2017 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Helen Lennon, 
Sarah Turner, Gemma Dixon, Liz Cook, Tom Clark, Jan Norris 
Staff: Andy Orrey, Steve Hepworth, Fiona Ruddick (Minutes), Erika Stoddart, Ashley Harrison, 
Nayeema Choudhury 
Apologies: None 
Guest: Andrea Milner (M25) 
 
1. Community Benefit Society 
Summary: To advise the board of the successful conversion of Ongo Homes  Limited from a 
private company limited by guarantee to a Community Benefit Society (CBS) and deal with issues 
arising from that conversion. 
 
Discussion points/questions: 
 Under the old Articles of Association, the Chair and Vice Chair were appointed annually at 

the first meeting after the AGM.  The new Rules have the Chair’s appointment for three years 
and the Vice Chair for one year.  

 Board unanimously agreed to appoint Matthew Spittles as Chair and Rupert Pometsey as 
Vice Chair.  

 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Rule D15.2.   
 
Agreed:  
 Noted the conversion of Ongo Homes Ltd to a CBS w.e.f. 1 October 2017.   
 Agreed to appoint Matthew Spittles as Chair for a period of three years in accordance with 

Rule E1.   
 Agreed to appoint Rupert Pometsey as Vice Chair to the Board in accordance with Rule E1.  

This appointment will be for a term of one year. 
 
2. Declarations of Interest 
There were no declarations of interest made.  
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3. Ongo Communities Update 
Summary: Jan Williams delivered a presentation to update the board members on the work of 
Ongo Communities which receives funding from Ongo Homes to deliver the 2016-2020 
Community Investment Strategy.  The strategy sets out the approach and commitment of Ongo in 
continuing to extend its traditional landlord role within the region; by investing in community 
initiatives, developing the capacity of community members and building stronger and cohesive 
communities.  
 
Discussion points/questions: 
 Melvin Kenyon asked how long people who have received support from Ongo Communities 

are tracked for.  For the Next Level project there are additional payments if people sustain 
employment for 26 weeks so they are tracked for that long.   

 The Raising Aspirations project is working with children and young people with the aim to 
influence the next generation.   

 
Agreed: Board members decided the report showed satisfactory outcomes against targets during 
the first six months of 2017/18 
 
Jan Williams left the meeting at 5.57pm.   
 
4. Minutes and Matters Arising   
The minutes of the open and confidential meetings held on 17 August 2017 were agreed as a 
true record and signed by the Chair.    
 
5. Fire Safety in High Rise Buildings 
Summary: The report provided an update on the compliance against managing our 
responsibilities at our high rise buildings. It gave an update on the tests on the cladding systems 
on the high rise buildings and on the progress made towards the installation of the sprinkler 
systems.  
 
Discussion points/questions: 
 There is a strong demand for properties in all three blocks at Market Hill.  Lettings policies 

restrict lettings to households with children under the age of 16.  Future demand depends on 
local housing allowance.   

 Board asked where assurance would come from that the sprinklers had been correctly 
installed.  Ongo will rely on external consultants for this but will require more of a two way 
flow of information with interim reports and photos at different build stages.  

 Those tenants who are unable to self-evacuate themselves have been offered priority re-
housing.  Sixty of those people have declined the offer.  The lettings process has been 
revised and it is a condition of future tenancies that residents can self evacuate.   

 There is a meeting scheduled shortly with Ongo and the contractors who installed the 
cladding.  The cladding is not the type used at Grenfell but has been found to have some 
installation issues which the contractors have agreed to remedy.  Matthew Spittles asked 
how the liability was effected in the short term while this was being resolved. 

 Andy Orrey felt in the interim installing sprinklers was the option.  Criminal responsibility 
remains with the board, even if work has been designated to be completed on Ongo’s behalf.  
It was felt the civil claim level posed no risk.  There is a potential risk for tenants who are 
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unable to self-evacuate. If Board continue to take reasonable steps this should mitigate 
against corporate manslaughter.   

 There were discussions around the number of empty properties in the flats compared with 
the payback for sprinkler installation costs.  The %age of occupancy rates over a 10 year 
period to payback the cost of sprinkler installations will be worked out.  Action 20/17 

 Liz Cook commented there was a lot of detail in the report which wasn’t all needed.  Her 
requirement was to be assured that Ongo was 100% compliant with the Home Standard.   

 
Agreed: Board noteD the findings detailed in the reports on the cladding systems installed on the 
four high rise blocks and approved the suggested course of action 
 
6. Budget Assumptions 
Summary: To advise the board on general assumptions relating to the budget to be set for 2018-
19. Board reviews budget assumptions annually prior to budgets being completed and presented 
to the Ongo Homes board for approval.  This helps to ensure adequate financial controls.    
 
Discussion points/questions: 
 Following the presentation from Jan Williams on the work of Ongo Communities, the board 

may wish to consider additional funding to support the continuation of this work.  It was 
agreed to show the impact in the business plan of funding or not funding the two projects for 
board to consider.  Action 21/17. 

 Pensions are in the second year of a tri-annual evaluation.   
 Helen Lennon asked with universal credit and changes to local housing allowance, bad debt 

was likely to get worse and how would that impact.  The assumption in the budget is 2% for 
bad debt.   

 
Agreed: Reviewed the assumptions and requested an option around funding or not the Ongo 
Communities projects.   
 
7. Development Pipeline  
Summary: To update the Board on the current progress with establishing the pipeline of 
Development schemes to deliver the Board’s aspirations in relation to growth. 
 
Discussion points/questions: 
 Councils in neighbouring areas are now bringing potential schemes to Ongo for 

consideration. 
 North Lincolnshire Council (NLC) cabinet have approved in principle seven sites they own 

the land for Ongo to develop homes on.  There is a potential for 240 properties that could be 
built within North Lincolnshire in this manner. 

 There has been a joint meeting with the Homes and Communities Agency (HCA), NLC and 
Ongo which is a positive step. 

 The HCA have indicated that they are open to considering change of scheme for grant which 
Ongo has been awarded.   

 Gemma Dixon welcomed the improved working relationship with NLC but warned that not all 
of Ongo’s development activity should be dependent on NLC.   
 

Agreed: Board confirmed the update represented satisfactory progress in delivering the current 
Affordable Housing programme and in establishing the pipeline of open market sales sites 
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necessary to deliver the Boards aspirations in relation to growth. 
 
8. M25 
Summary: To update board members on the acquisition of the assets of the M25 Housing and 
Support Group.  The property transfer took place on Monday 9 October 2017 as the funds 
transfer could not complete through the banking system in time on Friday 6 October 2017. 
 
Discussion points/questions: 
 The four properties owned by M25 are now in Ongo’s ownership with the leases/ 

management agreements for the other nine properties transferring to Ongo and staff have 
been transferred under TUPE.   

 At a future meeting board will be updated on the work of M25 and how it can the service can 
be expanded.  Currently officers are in the implementation phase of M25 joining Ongo 
Homes.    

 Andrea Milner explained staff were excited for the opportunity this presented and the 
chance to duplicate their work in Scunthorpe.  She did warn that with all TUPE processes, 
staff feelings did need to be considered at all times during the transition period.   

 
Agreed: Board members noted the acquisition of the properties and the establishment of the 
Homelessness service within Ongo 
 
9. Chief Executive’s Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 There has been a lot of good news announcements from the Government recently.  Steve 

Hepworth will look at rent affordability for new builds and preparation for rent flexibility.  
Action 22/17. 

 There is a culture change programme around dealing with rent arrears and an update will be 
brought to the next meeting.  Action 23/17. 

 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required. 
 
10. Standing Orders 
Summary: Following the conversion to a Community Benefit Society, Rules replaced the previous 
Articles of Association and the Standing Orders need amending to reflect those changes and 
comply with our governing documents.   
 
Discussion points/questions: 
 Board agreed with the suggested amendments. 
 
Agreed: Board agreed the proposed amendments to Standing Orders and adopted them with 
immediate effect 
 
11. Assistant Company Secretary 
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Summary: To consider appointing an Assistant company Secretary for the company to deal with 
any issues for the nominated company secretary (Erika Stoddart) in her absence.  This is 
permitted under Rule E7. 
 
Discussion points/questions: 
 Erika Stoddart explained there is no monetary value attached to this title.   
 Fiona Ruddick (as Governance Officer) is already performing some functions of the Company 

Secretary role on an informal basis following the resignation of the Legal & Governance 
Manager last year. 

 
Agreed: That the Governance Officer be appointed as Assistant Company Secretary to the 
Company to act with full powers in the absence of the Company Secretary to the fullest extent 
permitted under section 274 Companies Act 2006 and Rule E7.  
 
12. New Companies 
Summary: To agree to the setting up of the two new companies under Ongo Homes for the 
building of homes for sale, social and other tenures.  As part of its Corporate Strategy the group 
has decided to start building homes for sale and other tenures.  There has been outline 
agreement from the bank and we are now looking to set up the two companies to enable this to 
happen.  
 
Discussion points/questions: 
 Tax and legal advice has been obtained and both advisors agreed the most efficient way to 

set the companies up is at outlined in the appendix.   
 There were a number of questions board needed to consider: 

o Companies are subsidiaries of Ongo Homes - agreed 
o Quick set up and change or slower set up – agreed for a quick set up then amend 
o Model articles or model articles amended to exercise greater control – model articles for 

Day 1 setting up then amend to enable greater control 
o Whether companies will follow NHF Code of Governance – agreed will follow 
o Populating the boards – agreed to names proposed which have been obtained via a 

group wide email 
o Limited by shares or by guarantee – agreed to limit by shares 
o Agree way companies work- agreed to the proposal in appendix 1 

   Areas this board will want greater control are around golden rules and permissions.  The 
existing Ongo Sales & Lettings company is not the new Sales & Marketing company.  The new 
Sales & Marketing company will ask the build company to build the actual properties.   

 The internal auditors will be asked to review the group accounting every year to make sure 
the accounts and contractors for these new companies work as they should do.  Action 
24/17. 
 

Agreed: Agreed proposed parameters as outlined above to go to the Partnership Board and to 
discuss with legal and tax advisors. 
 
Sarah Mansfield left the meeting at 7.30pm and Jan Norris left at 7.36pm.   
 
13. Assurance Scorecard 
Summary: Ongo Homes is responsible for overseeing strategic performance and monitors 
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progress towards the delivery of our Corporate Plan (2016-20) and achievement of our Strategic 
Objectives.  
 
Discussion points/questions: 
 There have been lettings applications which have been refused on affordability when bank 

checks have shown the applicant s spending on things like gambling sites. 
 The Chair asked if the covering report could in future have a few bullet points on any areas 

that were red on the scorecard.  Action 25/17. 
 There is an action plan for electrical testing to reduce the number of properties from 300 to 

89.  Legislation requires 10 yearly checks, Ongo have decided to have five yearly checks in 
line with best practice.   

 
Agreed:  Board reviewed and challenged the report. 
 
14. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first six 
months of 2017/18.  The continuous monitoring of the financial position and the application of 
financial controls are essential to maintaining good governance. 
 
Discussion points/questions: 
 The arrears have a financial value.  Board felt it would be useful to know how many 

individual people these arrears related to.  Action 26/17. 
 Leasehold income reclassification is a process normally undertaken at year end but has been 

completed now to ensure everything is correct on the balance sheet.   
 
Agreed: At this point in the year the expectation is still that results will pull back in line over the 
coming months so there are no recommendations at present.  Board approved the content of the 
report 
 
15. Risk 
Summary: To provide an update on level 1 strategic risks and update on the HCA Sector Risk 
Profile. 
 
Discussion points/questions: 
 For the HCA Sector Risk profile, Ongo’s related risk has been identified and related to that. 

Consideration has been given to the cause and consequence and what Ongo’s response is as 
well as highlighting who the risk owner is.   

 There has been a reclassification around Right to Buy and loss of assets which are sub risks 
of the business plan.  

 At future meetings there will be a risk in detail discussed with the board risk owner required 
to have made contact with the officer owner prior to the meeting to discuss the risk and be 
prepared to talk about it at the meeting.  Action 27/17. 

 
Agreed: Board reviewed and commented on the company risks in appendix 1.  Reviewed the 
recommendations made in the report and used appendix 2 and 3 as a discussion point. Board 
considered the HCA Sector Risk profile and noted its contents.   
 
16. Audit and Risk Update 
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Melvin Kenyon updated the board on the meeting from 12 October.   The internal audit on PCI 
DSS was discussed.  The audit does require remedial actions which are in hand.   
 
17. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.   
 
18. Any Other Urgent Business 
Andy Orrey informed the Board that was retiring in 2018 and an advertisement to find his 
successor would be published in the next few weeks.  Matthew Spittles announced that he is 
taking early retirement from his employment too.  With no further business the meeting closed at 
8.02pm. 
 
 
 
Signed by Chair: ............................................. Date: .......................... 


