
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Wednesday 17 August 2017 

Board Room, Meridian House 
 

 MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Helen Lennon, 
Sarah Turner, Gemma Dixon, Liz Cook 
Staff: Andy Orrey, Steve Hepworth, Fiona Ruddick (Minutes), Erika Stoddart, Ashley Harrison, 
Lisa Fleming, Neil Webster 
Apologies: Tom Clark, Jan Norris 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the open and confidential meetings held on 28 June 2017 were agreed as a true 
record and signed by the Chair.    
 
3. Fire Safety in High Rise Buildings 
See confidential minutes. 
 
4. Barclays Offer Re-Financing 
Summary: To update the Board on the offer from Barclays around refinancing and agree a 
preferred option for final discussions with the bank. 
 
Discussion points/questions: 
 David Rider from Capita joined the meeting via conference call to provide expert advice.  

Capita are Ongo’s treasury advisers. 
 There are different costs associated with different options.  Option B enables us to raise 

money but does not release Ongo from the other indebtedness.  Option B is a kind of halfway 
house temporary solution as it does not give the ability to raise money from other 
institutions.   

 David Rider advised the breakage costs have been calculated with the current fixed rates but 
this would change according to the current rates.  

 Following the financial crisis, banks have reduced their exposure limits and the new offer 
from Barclays is about how they have changed their risk management process.   
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 Melvin Kenyon is a member of the Treasury Committee. The committee felt Option A was 
right and they debated around the level of contingency.  Treasury Committee felt it was 
about getting the amount right to allow flexibility.   

 Board discussed the different scenarios and felt that a flexibility of £45million would be 
preferable.  Gemma Dixon felt it was being over cautious to keep the arrangements the same 
as existing.  Cash reserves need to be taken into account.   

 It was unlikely there would be many deals where £10million would need to be raised in less 
than three months which is the time it would take to raise that amount. 

 The Chair asked for board to take a vote and it was agreed to go for Option A Scenario 2.   
 
Agreed: Reviewed the Options and determined a preferred option taking into account the 
Treasury Committee recommendation including the size of the revolving facility to take to the 
Partnership Board for final agreement.  Agreed Option A Scenario 2.  
 
5. Community Benefit Society 
Summary: A verbal update was provided with an update on progress against converting Ongo 
Homes to a Community Benefit Society.   
 
Discussion points/questions: 
 Notification has been received that the letter has been signed by East Riding Pension fund 

and is with North Lincolnshire Council for signature. 
 Addleshaws and Barclays Bank have agreed and just need to formalise this agreement.   
 The aim is for conversion on 1 October 2017.   
 Once the conversion has taken place, there will be the ability to pay board members on Ongo 

Homes.      
 

Agreed: Board noted the progress on converting to a Community Benefit Society. 
 
8. Year End Financial Statement 
Summary: To present the financial statements for Ongo Homes Ltd to the Board for the financial 
year ended 31 March 2017. 
 
Discussion points/questions: 
 The Finance Team identified some errors between the management accounts and financial 

account which are amended.  These errors related to implementation of the new finance 
system.    

 The Chair asked if the new finance system was now embedded.  Ashley Harrison confirmed it 
was but did raise a concern at the length of time it took to identify the errors.  This is an area 
he will work with his staff to improve on. 

 Gemma Dixon asked if the rent arrears were accounting issues and it was confirmed they 
were.  

 
Agreed: Board considered the financial statements of Ongo Homes  and 
 approved the statements; 
 authorised the Chair to sign the letter of management representation; and 
 delegated authority to the Chair to agree any late changes to the Financial Statements   

providing there are no material amendments; and 
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9. Value for Money (VFM) Statement 
Summary: The Homes and Communities Agency requires all registered social landlords to 
publish a VFM statement each year as part of their VFM regulatory standard. 
 
Discussion points/questions: 
 Board felt the tone of the statement was good. 
 Helen Lennon understood the HCA were looking for shorter VFM statements this year.  

Enquiries would be made to try and clarify the HCA’s expectations.  Action 17/17. 
 A delay by Housemark providing comparative data has impacted on the production of this.   
 
Agreed: Board members commented on the draft statement in its current state, recognising that 
further additions/amendments are required before a second draft is circulated 
 
10. Annual Report  
Summary: Annually, Ongo Homes is required to produce an annual report for tenants. This is to 
meet regulatory standards – we need to publish our complaints and performance data for the 
year and make it accessible to our tenants. 
 
Discussion points/questions: 
 Board had reviewed the online preview of the annual report and thought it was really good. 
 
Agreed: Board approved the current content of the annual report.  Final sign off will be agreed by 
EMT and HOST by 4 September 2017.     
 
11. Chief Executive’s Report  
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 Following a recent disturbance on Westcliff, it was asked if a tough enough stance was taken 

on anti social behaviour issues.  Steve Hepworth explained they were and outlined action 
that had been taken on Ongo Homes tenants associated with the recent disturbance.   

 The new building at Westcliff, The Arc, is progressing well and it would be beneficial for 
board to hold a meeting there when it is ready.    

 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required. 
 
12. Assurance 
Summary: The report presented the new Assurance Scorecard for 2016-17 and May 2017 year to 
date information. 
 
Discussion points/questions: 
 Performance on satisfaction of your neighbourhood has been reviewed in depth to try and 

establish reason for the current performance but no trends can be identified.   
 Universal credit will be rolled out to this area in October 2017.  Income Collection Team have 

the priority of reducing the balance of the current rent arrears.   
 The Rent First strategy is being launched.  Staff briefings will start in September and 
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external communications are scheduled for October starting at the Community Voice 
meeting.   

 Helen Lennon asked when there would be an evaluation of this available.  It will be six 
months after implementation.  Action 18/17. 

 Sarah Turner suggested the staff bonus scheme be reviewed and linked to whether tenants 
were paying their rent.  Action 19/17 

 Rupert Pometsey asked about the 94.99% compliance about access to properties. This 
related to access for electrical tests.  Tenants who do not enable access are referred to the 
tenancy team.   
 

Agreed: Board reviewed the data.  
 
13. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first four 
months of 2017/18.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 Helen Lennon enquired about the empty home loss which had a similar rate to turnover but 

there were fewer lettings.  Steve Hepworth explained more properties are being advertised 
as Kwik Key properties as they can not go through Home Choice Lincs.  Affordability and 
other checks have been strengthened.  Staff sickness in the Lettings Team has also 
impacted.  

 The Chair felt the stress testing information in the accounts was very useful.     
 
Agreed: Board noted performance against the SLAs.   
 
14. Risk 
Summary: To provide an update on level 1 strategic risks and update on the HCA Sector Risk 
Profile. 
 
Discussion points/questions: 
 The HCA Sector Risk profile has been issued.  A full report considering this will come to the 

next board.  A review of the risk register will also come to the next meeting.   
 
Agreed: Board reviewed and commented on the company risks in appendix 1.  Reviewed the 
Sector Risk Profile as a discussion point and noted a full report will come to the next meeting.  
 
15. Audit and Risk Update 
Melvin Kenyon updated the board on the meetings from 18 May and 10 August.   The 2017/18 
audit plan was discussed, a number of internal audits considered as well as discussing the 
general data protection regulations.   
 
16. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.   
 
17. Any Other Urgent Business 
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Board discussed a confidential item.  With no further business the meeting closed at 7.33pm. 
 
 
 
Signed by Chair: ............................................. Date: .......................... 


