
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
FCA Mutuals Registration No 7639 

 
Held at 5.30pm on Wednesday 11 January 2018 

Board Room, Meridian House 
 

 MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Helen Lennon, 
Sarah Turner, Liz Cook, Tom Clark, Jan Norris 
Staff: Andy Orrey, Steve Hepworth, Fiona Ruddick (Minutes), Erika Stoddart, Ashley Harrison, 
Lisa Fleming, Pete Stones, Nayeema Choudhury 
Apologies: Gemma Dixon  
Observer: David Hilditch 
 
The Chair confirmed a quorum was present as five members were present in accordance with 
Rule D15.2 and the reason for apologies was accepted.  He confirmed that due notice of the 
meeting had been properly given to all members of the board Ongo Homes Ltd (the 
Association).   
   
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the meeting held on 2 November 2017 were agreed as a true record and signed by 
the Chair.    
 
4. Stress Testing  
Summary: To present to the board an update regarding the business plan stress onset indicators 
previously approved by Board at the June 2017 meeting. 
 
Discussion points/questions: 
 CPI and RPI need continually monitoring.  There are a number of indicators, such as 

inflation, that if they rise can change the plans to red and these are brought back to board 
for consideration.   

 
Agreed: Board considered the report and confirmed the monitoring of the stress onset indicators 
met the requirements. 
 
5. Pentana Overview 
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This item was deferred as testing on the system has found some errors.  Once these are 
resolved/fixed it will be presented to board.   
 
6. High Rise Blocks – Improvement Update 
Summary:  To update the board on improvement works required for the high rise blocks, 
especially around the heating system and provide a net present value (NPV) to enable board to 
consider the future of the site based on the level of identified investment works. 
 
Discussion points/questions: 
 There was a fire at one of the Market Hill high rise blocks last month.  The fire was contained 

within the flat and Ongo’s emergency responses were tested.   
 Feedback from Humberside Fire & Rescue was Ongo’s plan worked but it was too 

enthusiastic with more staff present than needed which could have been detrimental if the 
situation was worse.   

 The NPV includes the cladding and sprinklers and shows the worst case scenario.  The cost 
of the sprinklers has already been agreed.   

 Board discussed the heating for the Market Hill area and agreed it needed resolving as 
tenants were in situ and facing heating problems.   

 This is the only communal heating system within Ongo’s stock.    
 The life cycle of the properties and cladding were discussed.  Board felt before a decision 

was taken on the cladding work, further information was needed and another debate about 
the longevity of the buildings.   

 
Agreed: Approval was given to proceed with the design and tender of a new pipe work system 
using modern material and technology. After which a procurement process will be run to indentify 
a suitable contractor to carry out the project.  
 
Not Agreed: Board asked for further information to be returned for a wider debate about life 
expectancy of the buildings in relation to cladding.  They did not approve the second 
recommendation.  Action 6/18. 
 
7. Budget Draft 
Summary:  To present a draft 2018/19 budget to the board for comments before a final budget is 
returned in March.  The budget for 2018/19 produces an operating profit of £10.9m and a total 
surplus of £8.7m.This result represents a reduction in comparison to the budget targets and 
latest forecast for the current year. 
 
Discussion points/questions: 
 The depreciation of new builds was discussed and the impact of timing of completions of 

new builds on the budget highlighted. 
 It was asked if the depreciation policy could be amended to minimise this impact.  It was not 

felt an appropriate reason and would cause the auditors to go through the accounting policy 
and re-base previous years results.  Board were happy to accept the situation for what it was.   

 The Chair asked if there was a regulatory view on operating margins.  The report highlights 
some business decisions board took which have an impact on the operating margin e.g. the 
acquisition of M25.  Board were aware that decision they took on the budget would be to the 
detriment of the operating margin. 

 Erika Stoddart shared her previous experience of working in different sectors and explained 
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that cash was an area of focus. 
 There is the opportunity to re-engineer the business to achieve savings.  There are some 

areas of the business where staff are over stretched and this has shown in the best 
companies survey results.  

 The Chair wanted to see how savings could be achieved.  There is a report on the business 
plan coming to the next meeting which will show some savings but it will not be a full 
finished piece of work.  

  
Agreed: Board considered the budget presented for 2018/19 and approved the budget as 
presented and delegated authority to the chair for any amendments that may become required. 
 
 
8. Corporate Plan – Future Development Programme 
Summary: Strategy:  The purpose of this report is to build on the discussions that took place at 
the Board away day in November 2017 and for the Board to debate the organisation’s growth 
aspirations beyond the next three years.  This impacts on the Governance and Financial Viability 
Standard and also the VfM standard. 
 
Discussion points/questions: 
 Six scenarios were shared with the board which showed different options and the impact on 

the business plan when the golden rules were applied. 
 Rupert Pometsey felt while there was a support for building new homes and grant available 

with high rates, Ongo should make the most of it.  The board supported this view.  
 
Agreed: Board reviewed the various scenarios and indicated which path they would wish to 
pursue. 
 
9. Value for Money  
Summary: The Regulator for Social Housing plans to introduce a new Value for Money Standard 
and supporting code of practice later this year.  The report summarised the new expectations of 
that code.  
 
Discussion points/questions: 
 The board felt this was a good piece of work and brought their attention to issues on the 

horizon. 
 It was suggested this be a topic for an away afternoon. 

 
Agreed: Board noted the required outcomes and expectations of the new VFM standard, and 
consider the role of the new VFM Code of Practice together with its required outcomes and 
expectations as outlined in appendix 1. 
Deferred to an away afternoon: To advise on the frequency and method of future update reports 
and how board wish to meet the expectations of the new code. 
 
10. Barclays Refinancing 
Business of the meeting: The Chair reported that the Association had entered into a facility 
agreement with (1) Barclays Bank PLC in its capacity as Arranger, Original Lender, Facility Agent 
and Overdraft Bank (Barclays) and (2) Prudential Trustee Company Limited as Security Trustee 
(the Security Trustee) on 26 February 2007 (the Existing Facility Agreement), pursuant to which 
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Barclays had previously agreed to make available to the Association loan facilities of up to 
£105,000,000.  
 
The Chair reported that the purpose of the meeting was to consider, and if thought fit, authorise 
the Association to enter into a restatement agreement with Barclays pursuant to which the 
Existing Facility Agreement would be amended and restated.  
 
Documents: The Chair produced to the meeting the following documents: 

 a final draft of the restatement agreement to be entered into by (1) Barclays Bank Plc (in 
its capacity as Arranger, Original Lender, Facility Agent and Overdraft Bank) (2) the 
Security Trustee and (3) the Association (the Restatement Agreement) pursuant to which 
the Existing Facility Agreement would be amended and restated to document the revised 
terms agree between the parties (the Existing Facility Agreement as amended and 
restated being the Restated Facility Agreement); 

 a final draft of the Restated Facility Agreement to be appended to the Amendment and 
Restatement Agreement; 

 a final draft of the arrangement fee letter to be signed on behalf of the Association and 
Barclays in its capacity as Arranger; and 

 an Officer’s Certificate to be provided by an authorised signatory of the Association as a 
conditions precedent to the Amendment and Restatement Agreement,  

 together the New Finance Documents.  
The terms as defined in the New Finance Documents shall have the same meaning in this section 
of the minutes. 
 
Consideration of the New Finance Documents: It was noted that the New Finance Documents 
include certain terms and conditions precedent. The board confirmed its full understanding of 
the effect and implications for the Association of entering into the New Finance Documents, 
including those terms providing for:  a reduction in the available facility to £90,000,000; 
increased costs of borrowing; a commitment fee in respect of the Tranche A Facility; the 
arrangement fee in the amount of £20,000; changes to the basis of calculating interest; negative 
pledges; covenants relating to the financial status of the Association and the consequences of 
any default in relation to the terms of the agreement. 
  
Following due and careful consideration of the New Finance Documents and the transactions 
contemplated by the New Finance Documents together with the legal advice from Forbes 
Solicitors to the effect that the New Finance Documents are in a form which is appropriate for 
the Association to enter into, the board concluded that the entry by the Association into the New 
Finance Documents and the transactions contemplated by the New Finance Documents would 
promote the furtherance of the Associations community benefit and charitable objects and 
would not contravene any provision of the Association's rules or any agreement or any 
obligations binding on the Association. In addition, having taking account of the Association's 
financial information, the board formed that view that after the execution of the New Finance 
Documents, the Association it will be able to continue to pay its debts as they fall due. 
 
Resolutions: 
Accordingly, the board RESOLVED the following: 
 that the terms of, and the transactions contemplated by, the New Finance Documents to 

which the Association is a party be approved and shall be executed by the Association; 
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 that any one of: 
o Matthew Spittles; 
o Erika Stoddart; and 
o Ashley Harrison, 
(each an Authorised Person and together the Authorised Persons) be authorised to 
execute each New Finance Document for and on behalf of the Association, such authority 
to include agreeing such amendments to any one or more of the New Finance Documents 
as the relevant Authorised Person shall in the absolute discretion approve; 

 that any one of the Authorised Persons be authorised to affix the Association’s seal to any 
of the New Finance Documents that are to be executed by the Association under seal, such 
authority to include agreeing amendments to any one or more of the New Finance 
Documents; and 

 that any one of the Authorised Persons be authorised on behalf of the Association to sign 
and/or despatch all documents and notices to be signed and/or despatched by it under, or 
in connection with, the New Finance Documents to which the Association is a party and the 
other Finance Documents generally. 

 
 
11. Chief Executive’s Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
  
Discussion points/questions: 
 North Lincolnshire Council (NLC) will be decreasing council tax for working age residents to 

50% meaning people in receipt of benefits will have to pay half of the  council tax rate for 
the year although this information has not been widely shared with the public.  This will 
impact on Ongo’s tenants.  Ongo will start to have discussions with customers about 
hardship and try and support them. 

 NLC are the worst council for using the Discretionary Housing Payment money granted to 
them by government.  Liz Cook suggested trying to access that money via other means e.g. 
could children’s services fund something to keep a family in a home which would prevent 
children being taken into care. 

 The board and Executive Management Team agreed there was work to be done in this area 
and Andy Orrey would speak to Simon Green at NLC about this.  Action 1/18. 

 Melvin Kenyon asked how the Mi living business was – it was hoped to breakeven in May but 
this assumed the Ewemove purchase in December so the timescales will move back 
accordingly by at least 2 months 

 Best Companies satisfaction has dropped.  The HR Team are analysing the detail and a report 
will be taken to the next HR and Remuneration committee for consideration.   

 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
12. CBS Post Conversion Actions 
Summary: Following Ongo Homes’ conversion to a Community Benefit Society (CBS), Forbes 
Solicitors (our legal advisors) provided a list of items that needed to be reviewed to ensure 
compliance to the new Rules. 
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Discussion points/questions: 
 Helen Lennon asked if there was any intention to change to a closed share holdership.  There 

was not.   
 
Agreed: Board:  
 Read the Charity Commission guidance on Exempt Charities and noted their responsibilities 
 Approved the two amendments to Standing Orders 
 Confirmed Erika Stoddart will continue to act as the Company Secretary for Ongo Homes in 

accordance with Rule E7. 
 On a show of hands, delegated the power of witnessing the affixing of the seal to the 

Executive Management Team (Andrew Orrey, Stephen Hepworth, Erika Stoddart and Peter 
Stones).  All were in favour and this request was passed.   

 Formally withdraw the Ordinary Members policy w.e.f. 1 October 2017. 
 Adopted the new Shareholders policy with immediate effect. 
 
13. Annual Rent Report 2018/19 
Summary: Following the budget in July 2015, rents continue to be reduced by 1% each April with 
the final year being 2019/20.  Rents also follow terms imposed by the Welfare and Reform Bill 
and board need to annually review the rents to agree future rent charges and demonstrate 
compliance with the Rent Standard.   
 
Discussion points/questions: 
 Matthew Spittles wondered if there were any plans for management company charges for 

new builds e.g. leaseholds.  Currently there are not and it is felt any such charges would 
have to fit in with the rent structure.   

 The spare bedroom subsidy continues to apply and Jan Norris raised the impact this has on 
families when combined with other cuts to benefits as part of welfare reform.   

 Sarah Turner explained her organisation takes the target rent if this is higher than affordable 
rent.  This could work in very low value areas.  It will be looked at for Ongo.  Action 2/17. 
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Agreed: Board agreed: 
 to decrease rents in line with the Government Welfare Reform and Work Act 2016 as follows: 

o All Social rents (including any Mortgage rescue rents) are reduced by 1% from their 
2017/18 rate. 

o All Affordable rents are reduced by 1% from April 2017 for existing tenancies. 
 the option for Affordable rents in 3.3 of the report and a timeline of when any change would 

commence – chose (Option 2: Revert to Affordable rent charges equal to 80% of Market 
Rent, for new schemes and future re-bases when properties become void. 

 market rents (used to measure/calculate the % of Affordable Rent) for new build properties 
and re-based properties are increased by 1.5% as advised by the District Valuer.   

 the 2018/19 increase for Garage rents detailed in 3.5 of the report was agreed  as Option 1 - 
continue with a rent freeze and monitor future void rates and income loss. 

 the 2018/19 increase for Store sheds detailed in 3.6 of the report was agreed.  The option for 
2018/19 is another freeze 

 that the Rent and Service Charge Setting Policy is updated as necessary to align with this 
report.  

 that the above increases take effect from the first Monday in April 2018. 
 

 
14. New Companies Initial Funding 
Summary: The board was asked to consider and approve the investment by the Association of 
an additional £49,999 each into two private limited companies which are wholly-owned 
subsidiaries of the Association, namely Ongo Developments Limited - 11077107 and Ongo 
Home Sales Limited – 11077525 (Subsidiaries) by way of a subscription for an additional 
49,999 ordinary shares of £1 each in each of the Subsidiaries. 
 
Discussion points/questions: 

 It was noted that, in accordance with rule B2.6 and rule F15 of the Association’s Rules, 
the funds of or monies borrowed by the Association may be invested by the Board in 
such manner as it determines. 

 The Subsidiaries were formed in order that the Association’s group can carry out 
developments which could include properties built for outright sale and shared 
ownership units at varying levels of equity sale in a financially efficient manner and 
with a view to applying the profits of such developments to the cross-subsidisation of 
the Association’s charitable and community benefit objects. 

 It was noted that the Subsidiaries require a level of initial investment from the 
Association in order to commence their activities, which activities are expected to 
generate profits that can be distributed to the Association. 

 It was noted that the terms of the Restated Facility Agreement to be concluded 
between the Association and Barclays Bank Plc (and others) imposed an aggregate 
limit on loans and investments to subsidiaries of £20,000,000 (twenty million pounds) 
against which the aggregate investment of £100,000 (one hundred thousand pounds) 
in the Subsidiaries would be counted. 

 Following consideration, the board concluded that the investment the Association into 
the two new subsidiaries would promote the furtherance of the Association’s 
community benefit and charitable objects because it will enable the Association’s 
group to carry out financially viable developments including properties built for 
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outright sale and shared ownership, the profits of which can be applied by the 
Association to the furtherance of its charitable and community benefit objects. 

 
Agreed: Investment in Subsidiaries: 
THE BOARD RESOLVED THE FOLLOWING: 
(1) that the Association may invest up to £50,000 of the Association’s funds into Ongo 

Developments Limited; 
(2) that the Association should make a written offer to subscribe for an additional 49,999 

ordinary shares of £1 each in Ongo Development Limited; 
(3) that the Association may invest up to £50,000 of the Association’s funds into Ongo Home 

Sales Limited; and 
(4) that the Association should make a written offer to subscribe for an additional 49,999 

ordinary shares of £1 each in Ongo Home Sales Limited 
 
15. Risk 
Summary: To provide the Board with an update on their level 1 strategic risks. 
 
Discussion points/questions: 
 Sarah Turner was due to report on Effective Management of Stock.  She had encountered 

some difficulties in doing this due to the wealth of information provided to her which had 
overcomplicated the process.   

 She would report on her risk at the next meeting and Andy Orrey explained the intention was 
for a 30 minute phone call with the risk owner.  A short note on expectations of board 
members when reviewing their risks would be created.  Action 3/18.    

 The key findings from the Grenfell investigation were published recently and board asked for 
a report on the risk and implications to Ongo.  Action 4/18.  

 
Agreed: Board reviewed and commented on the company risks in appendix 1 and will look at the 
effective management of asset risk at the next meeting. 
 
16. Welfare Reform 
Summary: To provide an update on the roll-out of welfare reform, to demonstrate its impact on 
Ongo Homes and our response to it.  
 
Discussion points/questions: 
 The income collection team will be getting involved with cases at an early stage.  There is a 

small number of people who have average arrears of £1k. 
 With the increase in council tax it is going to get hard for a number of tenants ad work is 

ongoing to support tenants. 
 
Agreed: Board members noted the report and agreed to receive a Welfare Reform update report 
twice per year from now on. 
 
17. Assurance Scorecard (Performance) 
Summary: To present the Assurance Scorecard for November 2017 YTD. 
 
Discussion points/questions: 
 Board were satisfied with the scorecard. 
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Agreed: Board reviewed the information.   
 
18. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first eight 
months of 2017/18.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 Board were happy with the content. 
 
Agreed: At this point in the year the expectation is still that results will pull back in line over the 
coming months so there are no recommendations at present.  Board members approved the 
management accounts.  
 
19. Development Panel Update 
Summary: To update the board on the work of the Development Panel as required by Rule D32 to 
demonstrate compliance to our governing documents.    
 
Discussion points/questions: 
 Rupert Pometsey, as Chair of the Development Panel shared the highlights of the earlier 

meeting with the board which had looked at a number of schemes for approval,  
 
Agreed: Board noted the verbal update.  
 
20. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.   
 
21. Any Other Urgent Business 
The Chair asked that the 2018 forward meeting planner be circulated to board (Action 5/18) and 
that board take an active role in leading the agenda.  The Chair asked how the rent first project 
was progressing.  This is scheduled to return to board in May for an update.   
 
 
With no further business the meeting closed at 7.51pm.  
 
 
 
Signed by Chair: ............................................. Date: .......................... 


