
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
FCA Mutuals Registration No 7639 

 
Held at 5.30pm on Thursday 23 August 2018 

Board Room, Ongo House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Helen Lennon, 
Sarah Turner, Liz Cook, Jan Norris, Gemma Dixon 
Staff: Fiona Ruddick (Minutes), Karen Cowan, Ashley Harrison, Jo Sugden, Pete Stones, Lisa 
Fleming, Karen Cowan, Erika Stoddart, Steve Hepworth 

Apologies: None 
Observer: David Hilditch, Tim Mills  
Guests: Dan Crayford and Lucy Bailey of Forbes Solicitors (by phone) item 3 only  
 
The Chair confirmed a quorum was present as five members were present in accordance with 
Rule D15.2. 
   
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the open and confidential meeting held on 20 June 2018 were agreed as a true 
record and signed by the Chair.  The exception was to clarify that Moya Jones was a member of 
Ongo Home Sales, not Ongo Homes (section 12).    
 
3&4 – confidential discussions. 
 
5. Chief Executive’s Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
  
Discussion points/questions: 
 The report has been revised following previous feedback and now includes sector issues. 
 Work on revising the corporate plan is progressing well and Lisa Fleming’s contribution to 

this was acknowledged.   
 There is an away afternoon in November and the Chair suggested the board should consider 

the issues about asset maagement strategy.  Steve Hepworth offered to bring a full update to 
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that event for discussion.  Action 41/18 The board then discussed properties that were hard 
to let and whether other options needed considering.   

 There was a discussion around Permadoor fire doors and it was felt we needed to establish if 
these doors were being tested.  Action  42/18.  

 We are currently going out to the market for proper customer segmentation exercise so we 
can identify who our customers are.  This work is ongoing behind the scenes but it takes time 
to do.   
 

Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
6. Financial Statements 
Summary:  To present the financial statements for Ongo Homes to the Board for the financial 
year ended 31st March 2018 
 
Discussion points/questions: 
 The meeting pack contains the financial statements, letter of representation and letters of 

support for Ongo Home Sales & Ongo Developments. 
 The auditors have just returned the set of Ongo Homes’ financial statements which include 

the value for money statement.  This has been uploaded to the meeting papers area for board 
to view.   

 Melvin Kenyon explained the audit committee had spent some time discussing these 
accounts last week with the auditors and were content to recommend them to the board for 
signing.   

 
Agreed: Noted the content of the auditor’s report and agreed the Financial Statements and 
approved them for signature along with the letters of reprsentation and support.   
 
7. Renewal of Tenure  
Summary:  To update the board on renewal of tenure in line with the National Housing 
Federation (NHF) Code of Governance. 
 
Discussion points/questions: 
 Gemma Dixon was recommended to be appointed for a further term.   
 Tom Clark has resigned due to the issues related to the time commitment involved. 
 The Chair raised the point around the type of skills that may be required for this board.  Liz 

Cook suggested looking at the core skills for the board and looking at where the gaps are.   
 The wording used in Campbell Tickell adverts in terms of targeting the skills we need were 

useful e.g. we are missing these skills.     
 
Agreed: Agree that Gemma Dixon will continue to serve as board members for a further term of 
three years with effect from 14 September 2018 as recommended by the Chair.  
Note the immediate resignation of Tom Clark.  
 
8. Appointment of Board Member 
Summary: To appoint a tenant board member.   
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Discussion points/questions: 
 Since writing the report there is an opportunitiy to appoint Tim Mills at the next annual 

general meeting (AGM).  Therefore the board were asked to approve the appointment to be 
endorsed at the AGM on 10 September.  

 
Agreed: Board to appoint Tim Mills as a tenant board member under Rule D13.  This 
aappointment will be confirmed at the Annual General Meeting on 10 September 2018 under 
Rules D9 & D10 for a period of three years.  
 
9. Development Pipeline 
Summary: The purpose of this report is to update the Board on the current progress with 
establishing the pipeline of Development schemes to deliver the Boards aspirations in relation to 
growth 
 
Discussion points/questions: 
  Pete Stones introduced the report and outlined a number of schemes in the pipeline.   
 Gemma Dixon felt it was positive that Ongo was building a strong reputation in the sector and 

this would put Ongo in a good position to pick and choose the best schemes to progress with.  
 Helen Lennon felt board needed information on the strategic side of effective asset 

management.   
 There are 8 shared ownership schemes to be sold, 4 in Nettleham which are progressing to 

offer.  The remainder are in Scunthorpe and are at the early stages of their scheme.  
 The Chair asked to see periodic customer satisfaction on new schemes.   

 
Agreed: Board confirmed the above represented satisfactory progress in delivering the current 
Development programme and in establishing the future pipeline of Affordable housing and 
Open market sales sites necessary to deliver the Boards aspirations in relation to growth. 
 
11. Homelessness Update 
Summary: To inform Board of the ‘Homes for Cathy’ national alliance and to gain Board support 
for Ongo’s commitment to it. To share with members a status report on our in house M25 
Homelessness service.To provide assurance of Ongo’s compliance to the regulator’s Tenant 
Involvement and Empowerment Standard in relation to 
 
Discussion points/questions: 
 Karen Cowan provided an update on the work around homelessness service provided by 

M25.  There is a small staffing team based at M25 that have a number of skills and 
experience with working with homeless people in different situations.  

 There is some work ongoing at the properties used by M25 to enusre they are set out as they 
should be.   

 There is currently no strategy around homelessness support and each person is supported 
differently.  Board asked for a strategy document to be returned to a future meeting.  Action 
43/18.  

 It was suggested board have a debate around what our client groups are, who are we trying 
to support  and consider the strategic housing needs assessment in order to understand 
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homelessness needs in this area yet at a future strategic away half day. 
 Karen Cowan has met with numerous officers from North Lincolnshire Council who have said 

there is a need for this type of service but they do not have sufficient funding.  
 Following the announcement that costs for supported housing would come direct from 

housing benefit, there is more confidence to look into expanded the scheme.    
 We need to gain a stategic understanding of the client group we are best placed to help and 

use that to drive those decisions forward.   
 

Agreed: Members considered and debated this report.  Board confirmed their support to Ongo’s 
participation and commitment to the ‘Homes for Cathy’ national alliance.  Members raised 
questions in relation to the contents of the report at outlined above.  
 
12. Value For Money (VFM) Next steps 
Summary: To present the required Value for Money (VFM) action plan which was required 
following the away afternoon in June 2018.  This supports the VFM regulatory standard.   
 
Discussion points/questions: 
 Ashley Harrison has spoken to John Baker, VFM and Procurement Manager about work to 

relaunch understanding within teh business of VFM.  When we get into defining the indicators 
and the process and how we are going to keep on top of monitoring and reporting on those 
things, there is a process to get staff engaged and understanding VFM.  

 Efficiency can often get lost against the backdrop of pound notes.  Erika Stoddart explained 
people are re-engineering things often within the business and it wouldn’t hurt to remind staff 
about this.       

 
Agreed: Board reviewed the VFM Action Plan and noted and agreed the required actions, the 
person/department responsible, and the dates required by. 
 
13. Annual Complaints Report  
Summary:  The purpose of this report is to give an overview of customer complaints and 
compliments received for the year in relation to complaints.  This supports the Tenant Ivolvement 
and Empowerment standard. 
 
Discussion points/questions: 
 Maintenance, investment and customer service are all areas where complaints have 

increased.  They are all areas where efficiences and resource tightening has taken place.  
Maintenance had a 52% increase but that is in the context of 106 complaints out of 27,783 
jobs.  The Customer Services Team have 26 complains from 84,242 calls and the investment 
team received 58 complaints.  There has been substantive works undertaking at Market Hill 
by the team in this time.  

 We are meeting the timescales for complaints better.  Satisfaction with handling of 
complaints looks poor but we are getting such a low number of complaints, the result can 
easily be skewed.   

 Board asked for the context to be included in future reports and also include information 
around lessons learnt from complaints with less benchmarking data 

 The standard requires us to publish findings so the full report will be published for tenants in 
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the annual report in September to support the Tenant Ivolvement and Empowerment 
standard.    

 
Agreed:  Board considered and debated the issues identified within this report in relation to 
complaints performance and compliance with the regulator’s Tenant Involvement and 
Empowerment Standard in relation to Complaints. 
 
14. Risk  
Summary: To provide Ongo Homes Board with an update on their strategic risk register (level 1). 
 
Discussion points/questions: 
 The governance risk has been reduced due to the ongoing work around implementing the 

actions from the Forbes external governance review.  
 Rupert Pometsey asked a question around Ongo receiving new build properties and 

subsequent letting times.  Previously new houses had been handed over by developers 
enmasse but now contractors are being asked to release properties in batches.  We have had 
some learning around new georgraphical areas that Ongo have not previously worked in. 

 
Agreed:  Board reviewed the risk register and make no recommendations for changes. 
 
15. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first 4 
months of 2018/19.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance 
 
Discussion points/questions: 
 The increase in the management fee is a timing issue around spend within Ongo Partnership.  

 
Agreed: Board members approved the contents of this report.  
 
16. Health and Safety 
Summary: To provide board with an update of progress in relation to Landlord Compliance across 
the group’s assets. 
 
Discussion points/questions: 
 The regeneration team and business assurance team are confident a lot of outstanding 

issues will be resolved soon. 
 There is now only one property oustanding to have an asbestos check. 
 Any new stock is added into our asset management system.   
 The Business Assurance Team will provide another level of internal assurance on this work.  

They have begun work on how the data can be better managed and how actions can be 
measured and monitored.  Pentana is now being used to montior this information and work 
will continue to enhance this. 

 The Gas reconicliation is currently signed off by an officer group and then reported to EMT 
periodically.   
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 Sarah Turner suggested checking FR1A door schedules included internals in the actual 
maisonettes as she had experience of this being missed and it being problematic.  Non fire 
resistant meter covers within the maisonettes need checking too.  Action 44/18 

 Gas compliance – is green on one report and amber in another, what should it be? Action 
45/18.    

 Fire risk assessments completed by M25 have recently been reviewed.  There are dates for all 
the actions arising from them to be completed.   

 
Agreed: Members confirmed they are satisfied with the progress being made in addressing the 
efficient and effective management of major Landlord Compliance Risks (Landlord Compliance).   
across the Group.  This is in line with the Homes Standard 
 
17. Assurance Scorecard 
Summary: To present the Assurance Scorecard for the first quarter of 2018.   
 
Discussion points/questions: 
 There is some work to be completed to outperform last year’s savings on VFM.    
 
Agreed: Board reviewed and challenged. 
 
18. Subsidiary Update 
Summary: To update the board on the work of Ongo Home Sales & Ongo Developments. 
   
Discussion points/questions: 
 The subsidiary companies received an update on the scheme at Blyton as well as receiving 

the governance documents which later came to this board. 
 The subsidiary companies felt they would continue to hold joint meetings while the Blyton 

scheme was progressing as it was a good scheme for both boards to learn from. 
 

Agreed: Board noted the verbal update.  
 
19. Audit and Risk Update 
Summary: To update the board on the recent meeting of Group Audit and Risk board. 
 
Discussion points/questions: 
 Melvin Kenyon advised that the meeting spent a lot of time discussing the year end financial 

statements.  
 
Agreed: Board noted the verbal update.  
 
20. Partnership Update 
Summary: To update the board on the work of Ongo Partnership board. 
 
Discussion points/questions: 
 Matthew Spittles updated the board on discussions at Ongo Partnership board. 
 



Page 7 of 7 

Agreed: Board noted the verbal update.  
 
21. Items Below the Line 
The Chair’s Actions, action list and attendance register were noted.   
 
22. Any Other Urgent Business 
The Chair asked officers to consider their report recommendations.  If board were being asked to 
confirm something, he felt this was a decision item.  If board needed to note something, then 
that was a discussion item.   
 
With no further business the meeting closed at 7.52pm.  
 
 
 
Signed by Chair: ............................................. Date: .......................... 


