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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 13 September 2018 

Ongo House, Scunthorpe 
 

MINUTES  
Attendance:  
Board: David Hilditch (Chair), Andrew Pate, Matthew Spittles, Natalie Cresswell, James Main, 
Kevin Yorath 
Officers: Steve Hepworth, Fiona Ruddick (Minutes), Jo Sugden, Ashley Harrison, Louise Usher, 
Pete Stones  
Apologies: Daniel Klemm, Bob Walder 
Observer: Richard Gravestock   
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes of previous meeting and matters arising 
The minutes of the meeting held on 12 July 2018 were agreed as a true record and signed by 
the Chair.  There was an action around the health and safety and when it would be back in 
appetite.  The action is not complete and will be re-stated on the action list.  Action 19/18 
 
3. Stress Testing  
Summary:  To present to the board the 2018-19 group business plan combined onset stress 
testing and the associated recovery actions. 
 
Discussion points/questions: 
 The information has been to Ongo Homes board.  The Regulator of Social Housing (the 

Regulator) publishes guidance on stress testing.   
 Kevin Yorath asked if our process met the Regulators needs.  The guidance is not 

prescriptive and it is believed our methods meet the requirements.   
 The stress testing is tested against the sector risk profile, our own risk register and the 

Bank of England stress testing.   
 On the recovery actions there is a statement relating to pension work in 2021.  It is felt 

there is capacity to do that if enough time is allowed to plan.   
 Point 14 of the recovery actions presumes Commercial companies will continue and 

contribute to £350k per year.  This relates to how the business plan has been set up 
currently although it is not expected the commercial companies will just stop.  For future 
planning we will be changing that assumption of the cliff edge disappearance.   
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 The Chair commented this was a really good methodology and liked the way it displayed 
the options.  

    
Agreed: Board 
 Confirmed it is satisfied with the scenarios that have been considered in relation to the 

combined onset of stress against the business 
 approved the identified triggers for identification of approaching risks to the business plan 

and the outlined processes for instigating recovery actions 
 Confirmed it is satisfied with the identified recovery actions  
 
4. Budget & Business Plan Assumptions 
Summary: To advise on the general assumptions relating to the budget and business plan to be 
set for 2019/20. 
 
Discussion points/questions: 
 This is the initial start of the next business planning round and the report showed the top 

level assumptions. 
 The Right to Buy (RTB) has been reduced significantly from previous assumptions to 

reflect actual volumes.     
 The effect of Brexit is something that is on the agenda for the away day in September and 

to focus on the issues that will actually effect Ongo.   
 David Hilditch asked if we should be more prudent based on some concerns raised around 

letting some flats when talking about rents to increase by CPI plus 1%.  Ashley Harrison 
intends to refine the business plan and if any contingencies are needed, to include those 
in easily identifiable ways.   

  
Agreed: Board reviewed the assumptions and approved the proposals made.  
 
5. Year End Financial Statements   
Summary: To present the financial statements for the Group to the Board for the financial year 
ended 31st March 2018. 
 
Discussion points/questions: 
 There have been some changes to the figures since the financial statements went to Audit 

and Risk who received every company’s accounts.  Each company has then approved its 
own statements.   

 After Audit & Risk the accounts for Ongo Roofing needed amending due to some late audit 
actions.  The net adjustment was £95k. Richard Gravestock had sight of those as Chair of 
Audit and those changes were made before the board of Ongo Roofing met.     

 Correspondence has gone to BDO and advised that due to the changes in scope from 
when the initial contract was let, the contract will not be renewed.  Their existing contract 
is due to end.  BDO will be appointed on a six month extension on retainer to the contract.  
A tender process will be started and the audit and tax advice will be contracted 
separately.   

 Richard Gravestock asked for recognition of the work of Ashley Harrison and the finance 
team who have brought the financial statements to this point with a number of staffing 
issues.  
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Agreed: Board noted the content of the report, agreed the Financial Statements and approved 
the financial statements and letters of support for signature.   
 
6. Progress on Corporate Plan 
Summary: To advise Board members on the outcome of consultation on the Corporate Plan and 
present a first draft for discussion.    
 
Discussion points/questions: 
 Consultation has taken place with partner agencies. 
 In terms of style, board felt it was well written.  The document started well with short 

sentences but then it lost its way a bit which could make it harder for people to read.  
Andrew Pate asked that the word “positive” be added to statements of make a positive 
statement.  Remove the bit about tenants help  

 There’ll be a piece of work afterwards to work out what our strategies are and what we 
need to support the corporate plan and link everything back to it.  

 Matthew Spittles suggested a launch event for the new plan at The Arc and invite 
partners.  As the document needs to be accessible to different audiences, a plan on a page 
is beneficial and a larger document sitting behind it.   

 Andrew Pate did not feel the plan showed it was for North Lincolnshire.  This was 
deliberate as Ongo no longer works just in North Lincolnshire.    

 The work that Lisa Fleming has put into the plan was recognised and Steve Hepworth 
explained it would not be in the position it was without her contribution.  
 

Agreed: Board members discussed the draft plan and confirmed that satisfactory progress is 
being made in developing a new Corporate Plan. 
 
7. Chief Executive’s Update 
Summary: To advise Board Members on progress across a range of current issues/activities 
intended to deliver the agreed Corporate Plan ending March 2020, advise on progress with the 
new Corporate Plan and discuss important issues affecting the sector. 
 
Discussion points/questions: 
 Steve Hepworth advised the board of an issue around board member’s mileage.  External 

tax advice has been received by BDO and once this is clear, a new process will be 
implemented.  This will be communicated to all board members.   
 

Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
8. Renewal Tenure  
Summary: To approve renewal of tenure for David Hilditch. This supports the Governance and 
Financial Viability standard from the Regulator of Social Housing and the National Housing 
Federation’s Code of Governance.   
 
Discussion points/questions: 
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 This item was taken first.  David Hilditch left the room and Andrew Pate chaired for this 
item.  The board all agreed with the recommendation from Andrw Pate and 3DK Solutions 
to re-appoint.  

  
Agreed: Board appointed David Hilditch for a further term of one year until 20 July 2019 as 
recommended by Andrew Pate as Chair of Group HR & Remuneration and 3DK Solutions. 
 
9. Appointment of Chairs 
Summary: To appoint the new Chair of Ongo Commercial to the board of Ongo Partnership Ltd.  
Note the update on the position of Chair of Group Audit and Risk, currently filled by Richard 
Gravestock on a temporary basis and appoint the Chairs and Vice Chairs (if required) to 
committees. 

Discussion points/questions: 
 This item was taken second and all requests were approved. 
 Richard Gravestock explained why he was unable to take on the role of Chair of Audit and 

Risk on a permanent basis.  
 

Agreed:  
 Noted the resignation of David Stewart as Chair of Ongo Commercial w.e.f. 29 August 2018 

which resulted in David Stewart resigning as a member of Ongo Partnership on that date.   
 Appointed Kevin Yorath as an ex-officio member of Ongo Partnership w.e.f. 29 August 2018 

in accordance with Article 9 and Standing Orders 1.2  
 Noted the intention to run a recruitment exercise to find a Chair for Group Audit and Risk.  

Richard Gravestock will continue in the role on a temporary basis until a Chair is recruited.   
 Appointed Melvin Kenyon as Vice Chair of Audit and Risk for one year as per standing 

orders 2.6.6  
 Appointed Daniel Klemm as Chair of Treasury Committee for one year in accordance with 

standing orders 2.6.7 
 Appointed Andrew Pate as Chair of HR & Remuneration for one year in accordance with 

standing orders 2.6.7.  It is noted the Andrew Pate intends to resign from Ongo in July 2019 
and for Natalie Cresswell to be appointed as Chair at this time.   

 Agreed not to appoint a Vice Chair of HR & Remuneration and Treasury.   
 Natalie Cresswell be appointed as Vice Chair of HR & Remuneration in accordance with 

standing orders 2.6.7 with a view to her being appointed as Chair when Andrew Pate 
resigns.   

 Appointed Bob Walder as Vice Chair of Ongo Partnership Ltd in accordance with standing 
orders 2.6.3. 

 
10. Annual Report 
Summary: To present the layout and content plan for the 2017/18 annual report. 
 
Discussion points/questions: 
 Board were happy with the proposals.    
  
Agreed: Considered the content plan and format of the 2016/17 Ongo Homes annual report. 
 
11. Risk  
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Summary: To provide Ongo Partnership Board with an update on their strategic risk register 
(level 1).  
 
Discussion points/questions: 
 Louise Usher talked through the report.  
 The board asked for further information around the data breaches. 

 
Agreed: Board reviewed the risk register and made no recommendations for changes.  The 
board were happy with the latest layout.  
 
12. Cyber Risk 
Summary:  Ashley Harrison outlined the discussions which Group Audit and Risk had on this 
risk when they discussed at their last meeting.  
 
Discussion points/questions: 
 The risk was discussed in some detail at Group Audit and Risk.  The ICT team spend a 

considerable time on this issue.   
 Kevin Yorath queried whether the classification of the Cyber risk was right.  This had been 

discussed in detail by the Audit committee discussed who felt given the risk is always 
there, the time and effort put into it, the judgement was right.  

 Ashley Harrison spoke about some other work that is ongoing around cyber risk.  
 

Agreed: Board noted the verbal update and confirmed they were happy with the risk scoring 
allocated. 
 
13. Performance 
Summary: To present the Assurance Scorecard for the first quarter of 2018.   
 
Discussion points/questions: 
 There are some red flag areas.  The Value for Money (VFM) saving at June was behind 

target.  We are reviewing how we deal with VFM which has been discussed by the Ongo 
Homes board.  

 
Agreed: Board reviewed the report. 
 
14. Health & Safety  
Summary: Pentana presentation.  
  
Discussion points/questions: 
 A request was made at the last meeting to bring a more detailed report to this meeting. 
 Ongo Communities and Ongo Homes now have a report that they are content with.  There 

has been work ongoing with Ongo Commercial to get a report fit for their purpose and 
Kevin Yorath has contributed to this work. 

 This week a new Head of Commercial joined the business and he does have expertise on 
health and safety and BSI standards.   

 The Business Assurance Team need to do work on checking the information.  It is planned 
to bring a report to the next meeting which will show the work needed to bring the risk 
back into appetite. 
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 We are looking at the structure of how we do it, the systems we use to do that and what 
information each board gets to give assurance our health and safety risks are managed 
and within appetite.   

 Louise Usher demonstrated how Pentana is being used assist in this work.   
 

Agreed: Board noted the verbal update and were content that work is ongoing to progress t his.  
A full report should be provided at the next meeting.   
 
15. Management Accounts  
Summary: To advise the Board on the financial performance of Ongo Partnership for the four 
months to the end of July 2018/19, with management accounts appended to this report. 
  
Discussion points/questions: 
 Board were happy with the proposed future reporting methods.   

 
Agreed: 
 Board members noted and approve the content of the report.  
 In relation to section 3.0 of the report Board were happy with the proposals for future 

reporting.  
 
16 & 17. Confidential items   
 
18. Subsidiary and Sub-Committee Updates 
Homes – Tom Clark has resigned from the board and Tim Mills has been appointed.  A number 
of governance documents around the two new subsidiary boards were approved.  
Communities – had a strategic afternoon and rated each project that is being funded.  Ongo 
Recruitment is in profit in the first quarter of the year.  Ongo Communities staff have moved 
into the office at Cole Street.  
Commercial – Held a strategy event in the summer and confirmed their discussions at the 
board meeting.  Opportunity to refocus what commercial is there for which is to deliver funds to 
the group.   
Group HR & Rem – Received an update on Best Companies actions, discussed board appraisals 
and appointment process for director posts.   
Treasury – There has been no meeting since the last update.  Ashley Harrison provided an 
update on MORHomes progress.   
Audit & Risk - discussed the first drafts of year end financial statements.   
 
19. Items Below the Line  
The attendance register and Chair’s Actions were noted.  The minutes from the Group Audit and 
Risk meeting in May 2018 were endorsed.   
 
With no further business the meeting closed at 8.45pm. 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


