
 

 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Wednesday 31 August 2016 
5.30pm, Meridian House, Normanby Road, Scunthorpe  

 
MINUTES 

Attendance: 
Board: Gill Shaw, James Main, Nick Tharratt, James Trowsdale, Kevin Yorath  
Staff: Pete Stones, Jan Williams, Fiona Ruddick (Minutes), Michael McBurney 
Apologies: Paul Elliott 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.  
The Chair welcomed Michael McBurney who was the new Social Impact Manager.    
 
1.         Declarations of Interest   
James Main, Jan Williams and Nick Tharratt declared an interest as Crosby Employment board 
members.  This was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the meeting held on 1 June 2016 were agreed as a true record and signed by the 
Chair.  
 
3. Community Investment Progress Update  
Summary:  The report gave an update to Board members on the Community Investment 
activities currently being undertaken and explored by Ongo Communities. The report detailed 
the current position with regards to external funding and the performance being achieved on 
current projects. 
 
Discussion points/questions: 
 The £412k for external funding equates to £182k in 2016/17, £143k in 2017/18 and £90k in 

2018/19 
 Talent Match external funding is dependent on meeting the outcomes/results included in 

the bid 
 The Chair congratulated Jan Williams for obtaining the significant levels of external funding 
 The Pocket Park at Westcliff should link to crime reduction and be well considered e.g. 

shrubs and benches could encourage anti social behaviour (Action 15/16). 
 In response to a question about the tenders for the painting and cleaning contracts, board 

were assured the weightings took quality as well as price into account with up to 40% of the 
weightings being towards quality.  Ongo Communities’ bids were still not successful though 
when all factors were analysed.     

 Consider analysing reasons why external bids are unsuccessful and use that information to 
target future bids. (Action 16/16) 

 
Agreed: Board members decided the report showed satisfactory outcomes to date during 
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2016/17 against targets and the Community Investment strategy 
 
4. Crosby Employment Update 
Summary: The report provided the Board with a summary of the most recent Crosby 
Employment board meeting and current progress against the business plan. 
 
Discussion points/questions: 
 The recruitment side are doing well on the temporary desk.  The apprentice and permanent 

sides are behind where they should be but should improve. 
 The business is progressing in the right direction. 
 Ongo’s PR team have been very supportive in promoting Crosby.  They have a plan for the 

name change and promoting that.  
 
Agreed: Board considered the report and commented on business activities.   
 
5. Management Accounts  
Summary: The report advised the Board on the financial performance of the Company for the 
period ending the 31 July 2016. 
 
Discussion points/questions 
 Compliance with Charity Commission regulation in relation to a reserves policy was 

discussed.  This will be looked into and reported back.  Action 17/16 
 Liabilities relating to holiday pay for agency staff.  These are accrued for and charged 

against profit.  The accrual is then put into the balance sheet so any claim would not hit 
profit again.  The terms and conditions (T&Cs) of new contracts should state that any claim 
for holiday pay not made within the financial year will be lost.  T&Cs of all Crosby’s contracts 
will be checked and compared to statutory requirements.  Action 18/16.   

 
Agreed: Board members approved the content of the report 
 
6. Community Development Grants 
Summary: The report sought approval from the Board for the allocation of Ongo Communities’ 
funding, for the purpose of awarding development grants to local community groups.  
 
Discussion points/questions: 
 Concern was raised about the award to Friends of Healey Road which was a £1k contribution 

to a larger funding pot required.  Fundraising was still ongoing and the grant had not yet 
been utilised over a year later.  Future grants should provide a guarantee the funding will be 
provided but stipulate the actual money will not be handed over until it is needed for the 
project.  

 The harder outcomes of the benefit of the grants were not provided.  Board had previously 
requested groups should report back on such things as how many people have been helped, 
how many of those were Ongo tenants etc.   

 It was felt important to continue with this work as it benefitted smaller groups who were 
unlikely to be able to access other funding streams.   

 
Not Agreed: The recommendations listed in the report were not agreed.    
Agreed: The funding pot will be increased to £20k.  A further report will come to the next 
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meeting outlining 3 different options of how to implement the scheme .  This will include 
proposals on how to assess applications, the criteria of that assessment, what type of schemes 
the board are prioritising and how measurable outcomes will be achieved (Action 19/16).  
James Trowsdale agreed to provide some support on this proposal.  (Action 19a/16)  
 
7. Year End Financial Statements 
Summary: The financial statements were introduced and show an operating profit of £74k and 
retained reserves of £254k. 
 
Agreed: Board members approved the financial statements and 
 Authorised the Chair to sign the letter of management representation; 
 Delegated authority to the Chair to agree any late changes to the Financial Statements 

providing there are no material amendments; and 
 Authorised the Chair to sign the Financial Statement together with the Chief Executive. 
 
 
8. Risk  
Summary:  This introduced the board to the proposed revisions to their Level 1 risks. 
 
Discussion points/questions: 
 The Executive Management Team (EMT) recently reviewed each company’s risks.  With 

regards to Ongo Communities they felt there were two key risks to the company: 
o The financial sustainability of Crosby employment  
o Financial sustainability of Ongo Communities.  

 The risk “reduced income from Ongo Homes” was no longer a threat 
 The external funding risk could become a wider financial risk, encompassing a number of 

aspects.  
 Not delivering Ongo Homes’ priorities should be confined to project risks and reported to 

Board by exception.  
 
Agreed:  Board discussed and approved the changes to their risk register.   
 
9. Future Investment Priorities 
Summary: The current financial resources available for investment were outlined.  With the 
increase in external funding and a commitment from Ongo Homes to provide funding, this 
presented an opportunity to support additional projects.  
 
Discussion points/questions: 
 An expression of interest has been sent to potentially bid for ESF funding.  This would mean 

using £235k of funding over 3 years (Circa £78.5k per year) as 40% match funding if 
successful.  This would see an £353k of funding if successful.  Board need to consider and 
approve this proposal before any bid is submitted.  Action 20/16. 

 Need to consider what reserves are required to be kept to comply with Charity Commission 
guidance.  

 A recent survey showed crime came out top of a list of issues.  The organisation needs a 
better understanding of the survey to ensure the findings are addressed/reflected in 
priorities moving forward. Action 21/16. 
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 Need to consider what other ideas there are for projects.  Can take the opportunity to be 
more innovative.  

 
Agreed: Board considered the potential projects detailed in the report and agreed this item 
needed further work (as covered in the actions) and further consideration/discussion.   
 
10. Crosby Re-brand 
Summary: The report informed the Board on the decision to rebrand the recruitment arm of 
Crosby Employment to Ongo Recruitment, and market the employment support team separately 
as a service provided by Ongo. This means losing the name Crosby Employment completely. 
 
Discussion points/questions: 

 This would mean Crosby Employment was no  longer used as a name for the company 
 

Agreed: Board noted the intention to use Ongo Recruitment as the name of a standalone 
recruitment agency.  Employment support is then separately marketed as an Ongo service, i.e. 
Employment Support from Ongo.  Final approval will be sought from Ongo Partnership Board 
who are the brand owners. 
 
11. Growing and Learning Project 
Summary: The report introduced the Growing and Learning project which is a project aimed at 
creating a rolling programme of opportunities for tenants and the wider communities 
interested in learning new skills in growing, gardening and horticulture. This will help to create 
and sustain truly vibrant communities.  
 
Discussion points/questions 
 The project has been running on a short trial basis.  Its success has prompted the request to 

fund on a longer term basis.  
 Money for this project has been budgeted for in the financial forecasting.  It is for board to 

decide whether to commit money to this project.  
 

Agreed: Board considered the report and decided to fund the project, at a cost of £94,500 over 
two years. 
 
12. National Housing Federation Code of Governance 
Summary: The NHF Code of Governance requires each board to individually sign off their 
agreement to the annual assessment of compliance against the code.  
 
Discussion points/questions 
 Ongo Homes have debated and reviewed this assessment in depth and approve it.  
 Ongo Commercial raised a question at their meeting.  They approved the assessment.  

Secretary’s Note: the query related to an intra group agreement between Ongo Commercial 
and Ongo Roofing.  It is confirmed this does exist and was signed off in November 2015.   

 
Agreed: Board reviewed the assessment and agreed with the statement. 
 
13. Items Below the Line 
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The Chief Executive’s Report and Chair’s Actions report were considered.  Additionally, the 
Chair had signed a letter relating to reduced disclosure required for the year end financial 
statements.  It was to notify Ongo Partnership (as parent) of the reduced disclosure Ongo 
Communities had made in their year end financial statements.  An update on the action list had 
been emailed to members earlier in the day.   
 
With no further business the meeting closed at 6.53pm  
 
 
Signed by Chair: .................................... Date:......................... 


