
 

 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Wednesday 1 June 2016 
5.30pm, Meridian House, Normanby Road, Scunthorpe  

 
MINUTES 

Attendance: 
Board: Gill Shaw, James Main, Paul Elliott , Nick Tharratt, James Trowsdale, Kevin Yorath  
Staff: Pete Stones, Jan Williams, Fiona Ruddick (Minutes), Andy Orrey 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.  
As advised to board in the e-newsletter, North Lincolnshire Council decided at their Annual 
General Meeting not to appoint councillors to any Ongo boards.  John Briggs had therefore 
resigned from this board.   
 
1.         Declarations of Interest   
James Main, Jan Williams and Nick Tharratt declared an interest as Crosby Employment board 
members.  This was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the meeting held on 7 April 2016 were agreed as a true record and signed by the 
Chair following the amendment of wording in paragraph 5.  
 
3. Appointment of new board member  
Ongo Partnership’s Chair had granted parental approval for Kevin Yorath to be appointed to this 
board.  The Chair welcomed Kevin to the board.  
 
Agreed: Board appointed Kevin Yorath as a member of the Ongo Communities board w.e.f. 1 June 
2016.  This is in accordance with Standing Orders item 2.1.3 bullet point 6. 
 
4. Community Investment Progress Update  
Crosby Employment (CE) have submitted a tender for the Ongo cleaning contract and a decision 
should be known imminently.   
The employment support team within Ongo Communities has a target to support 500 people per year.  
Already they have supported 200.  Staff at CE have the ethos that no one will be turned away but due 
to the high demand for their services, they are unable to give people as much support as they 
normally would.  Board felt CE was almost a victim of its own success.  They further felt some people 
would be going to CE purely to keep the job centre happy.  It was suggested those people should be 
seen in a group session rather than one to one.  Tenants of Ongo Homes should be prioritised.   
 
Agreed: Board members decided the report showed satisfactory outcomes to date during 2016/17 
against targets and the Community Investment strategy 
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5. Westcliff Update  
Planning permission for the hub/retail units has now been granted and the procurement process has 
been concluded.  Building work is due to commence Sept/Oct 2016.  Whilst the building projects are 
moving forward, supporting the community to improve the area is a key part of this project and 
requires a lot of sustained work.  Kevin Yorath asked for further information about the deliverable 
strategy and he will discuss outside the meeting with Pete Stones.  Action 10/16.  There is also a 
business plan for the area which Jan will send to board.  Action 11/16.  Following the public 
consultation events, most of the wish list items from the community are being accommodated in the 
design.  The intention is the Westcliff Drop-in will run the community building.  Currently there is a 
good interest for the retail units from both a national and local level. 
Agreed: Board considered the report and confirmed the current actions being instigated represented 
satisfactory progress. 
 
6. Ongo Communities Projects – Painting Tender  
As previously reported there is an opportunity for Ongo Communities to submit a tender to provide 
painting services to Ongo Homes (OH).    OH has to go through an open procurement process to show 
it is protecting its assets and abiding by the EU procurement rules. In addition Ongo Homes is 
regulated by the Homes and Communities Agency (HCA) who see value for money as a key area. 
Therefore it can’t just award the job to Ongo Communities (OC).  OC wish to submit a bid and think 
this is a good opportunity to develop their employment initiatives (volunteer opportunities, working 
with the prisons etc) and potentially develop a social enterprise in the future.  It would need 
subsidising by £20k.  Board felt this was a good opportunity and made a good investment.   
 
Agreed: Board decided they are willing to support funding of the balance in costs of up to £20k for 
this project, both this financial year and 2017/18, if the bid is successful.   
 
Board wanted the outcome of the tender to be reported at the next meeting or when it was available 
Action 12/16.  Further they wanted to be notified by email when the tender is submitted Action 
13/16.  
 
7. Crosby Employment Update 
Nick Tharratt, as Chair of CE updated the board on progress.  The focus is on moving the business 
forward on the recruitment side.  There are three pipelines that are being followed – apprentices, 
temporary and then permanent placements.  There have been some difficulties with the apprentice 
side, however these placements are now starting to pick up.  The permanent side will take longer to 
fully embed.  The final figures for May are not confirmed yet but already there had been £4k in 
permanent fees. The target for temporary staff was reached in May with 26 new people being put into 
employment.   
The figures within the balanced scorecard were inaccurate – a revised version will be issued to board.  
Action 14/16.   
Nick summarised that CE is not complacent but the CE board feel the business is moving in the right 
direction and hope to meet its targets.  
 
Agreed: Board considered the report and commented on business activities.   
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8. Crosby Employment Business Plan   
This plan has been discussed at the CE meeting. It was explained that a raven is anybody who can 
provide a lead.  The increase in rates included in the Business plan has not priced CE out of the 
market.  Previously CE were at the cheaper end of the market.   
Agreed: As the parent of CE, Ongo Communities board approved the final draft of the business and 
marketing plan. 
 
Andy Orrey left the meeting at 6.23pm.  
 
9. Staffing Structure  
If all of the contracts which have been bid for are won, all roles within CE except those shown in pink 
would be externally funded.  Pete Stones talked about the increasing workload of Jan Williams and 
outlined the work that was involved in bid writing.  Board agreed support was needed and were keen 
to ensure it was the right type of support.  Pete Stones felt any post created should be viewed as a 
succession type role.   
 
Agreed: Board: 

 Considered the report and commented on business activities  
 Discussed the structure proposals and considered the appropriateness of the 

recruitment of an additional member of the team to support the Head of Community 
Investment.  Board supported the proposal and Pete Stones will progress this through 
the normal Ongo channels.  

 
10. Management Accounts  
The Chair liked how the accounts were presented and the narrative provided with them.  It was 
commented that Choose to Reuse and handyman service had improved within the last 12 months.   
 
Agreed: Board members approved the content of the report. 
 
11. Risk  
The majority of risks were in target.  The Chair asked what was required of board members in terms of 
risks they were overseeing.  Fiona Ruddick sent a note to board members advising them of their role.   
Agreed: Board read and considered the level 1 company risks 
 
12. Items Below the Line 
 
The Chair’s Actions, Chief Executive’s Report, Renewal of Tenure for James Main (not Paul 
Elliott) and attendance list were taken as read and all recommendations agreed.  Two actions 
had not been picked up from the previous meeting and would be followed up on.  One was for 
Jan Williams in relation to SROI (social return on investment).  Jan Willliams said she would 
compare Ongo’s social impact of £3million against other organisations.  (Action 8/16) and the 
other was to make enquiries with Jack Tighe who employ ex offenders (Action 9/16).    
 
In line with Ongo Partnership board an email was sent out asking members to reflect and 
comment on the last meeting.   
 
With no further business the meeting closed at 6.53pm  
 
Signed by Chair: .................................... Date:......................... 


