
 

 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Thursday 7 April 2016 
5.30pm, Meridian House, Normanby Road, Scunthorpe  

 
MINUTES 

Attendance: 
Board: Gill Shaw, James Main, Paul Elliott , Nick Tharratt, James Trowsdale  
Staff: Pete Stones, Jan Williams, Liz Chaffe (Minutes), Ashley Harrison 
Observer: Kevin Yorath 
Apologies: John Briggs 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.   
 
1.         Declarations of Interest   
James Main, Jan Williams and Nick Tharratt declared an interest as Crosby Employment board 
members.  This was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the meeting and strategy discussions held on 27 January 2016 were agreed as a 
true record and signed by the Chair.  
 
The Chair noted that there were 2 points on the action list which had not been completed. 
Pete told the Board that action 5/16 on risk is addressed by item 6 on the agenda.  
Action 29/15 asked for an update on Hazard House; Pete informed the board that 72 and 72a 
Priory Lane are being proposed for sale for £200k and therefore the shops will close if agreed. 
He went on to say that different ways and premises to deliver training will be looked into. Kevin 
Yorath asked who would be affected, but was informed it was just a venue and no-one would be 
losing their jobs. 
 
3.         Board Effectiveness  
The Chair stated that there had been a survey monkey sent out, but that only 3 people 
completed it. Members questioned the wording and relevance of some of the survey questions.  
 
A discussion around the effectiveness of the Board took place. Comments around the journey 
over the last year or two were made with regards to good progress, however it was 
acknowledged that there was still room for improvement. 
 
In relation to the survey the Chair highlighted from the results several areas of interest: 

 Two members stated that being Value for Money (VFM) in all activities is an area for 
improvement. The Chair agreed with this. 

 Regarding challenging the Executive Management Team (EMT) robustly, again two 
members thought this was adequate.  
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 The Chair said that the Risk question had been recorded as a strength but that she didn’t 
agree that this could be a strength when the board have only just started moving 
forward on this area. James Main pointed out that training had been provided at an 
earlier meeting. 

 
The Chair informed the board that at the end of the Partnership meetings David Hilditch asks 
two questions via e-mail; how did we do and how can we do better. The Chair asked whether 
this board would like to do this. The board felt this wasn’t necessary and would rather do a 
quick thumbs up/down at the end of each meeting; going round the table to gauge the success 
of the meeting. 
 
4.        Board Membership/Vice Chair 
Following the resignation of Monica Chatterton MBE, a new Vice Chair was needed.  Members 
were asked for nominations and it was agreed James Main would take on this role.  In terms of 
replacing Monica, the board felt somebody with commercial experience would benefit this 
board.  Kevin Yorath was observing the meeting.  He had recently been appointed to the Ongo 
Commercial board.  This board felt his skills would benefit them and would like him to join their 
board. A recent advertisement to attract a tenant board member had not attracted any 
applications.  The board felt it unlikely they would be able to recruit a tenant to this board. 
 
Agreed: 

 The Board identified James Main be Vice Chair for a one year term with immediate 
effect.    

 The Board are hopeful Kevin Yorath will fill the vacancy left by Monica Chatterton. 
 The Board understand that a tenant board member has not yet been recruited despite 

help from community voice. They feel it is unlikely they will recruit a tenant board 
member 

 
5.       Community Investment Progress update 
In relation to the proposed SSE funding bid, Jan Williams explained to the Board that the bid 
will be focused on mental health training rather than the empowering project. 
 
Paul Elliott joined the meeting at 5.55pm.  Discussion took place regarding Positive activities 
and future funding for Youth provision. Pete told the board that Ongo Communities will 
continue to get involved in ensuring that there are activities provided on the most deprived 
estates as part of its ongoing investment into these communities. Jan explained that although 
the Brigg youth club is currently funded through a grant, this will cease in July.  Winterton 
Junior School have been awarded the grant to continue delivery at Winterton Youth Club.  A 
meeting is planned with the head teacher regarding the continuation of a service delivered by 
us.  Jan also informed the board that Westcliff have got £10k funding per year for the next two 
years and in addition we are setting up a youth club on Thursday evenings on the Caistor road 
estate. 
 
Stepping in to support the Council could be done if it is critical but Ongo should be fully aware 
of any decisions taken by the Council to stop providing funding.  James Main explained that 
outreach workers at the Council go out and engage with the young people to find out what 
activities they would enjoy and what evenings they would be free and then they feed back this 
information. 
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The current financial performance of Crosby Employment was discussed. Pete explained that 
Crosby are currently expecting a loss of approximately £60k. Pete explained that some of the 
losses (approx £20k) should have been accounted for last year and they are one off costs that 
will not be repeated next year. The plan is to turn this deficit around within 2 years with a £27k 
loss budgeted for in 2016/17.  
 
Nick who is the chair of Crosby Employment (CE) told the board that the CE board are 
concerned and do not want to be associated with a project that is failing. He went on to say that 
when the business plan was originally set up, Crosby should to have sought expert advice. 
Richard Gourlay has now given Crosby a plan and a structure incorporating 3 main areas of 
sales with individuals who are responsible for each area. The CE board will review the plan and 
scrutinise it every quarter. They are prepared to take tough decisions if it does not turn around, 
however Nick is confident that with the new plan in place Crosby can be turned round and 
become profitable. James Main echoed this.  
 
Gill asked Nick to give an update on Crosby to the Communities board at all meetings from now 
on and this was agreed. (Action 6/16) 
 
Jan highlighted that the Employment Support Team have done a fantastic job and have over 
achieved across the board on the Balance scorecard. The unlocking potential event had proven 
extremely successful. 16 businesses turned up. The event was to highlight the positives in 
taking on ex-offenders. The Chair explained that Crosby needs to monitor how many of those 16 
contacts have resulted in future employment avenues being unlocked. The Chair suggested 
keeping an eye on this to understand if it is worth doing another event in the future. 
 
The Chair asked whether the board approved the targets for 2016/17 as detailed in 4.1.2 and all 
the targets for Employment and Enterprise and the Enderby Road projects were agreed by the 
Board. It was agreed that the targets associated on the Caistor Road project should sit outside 
the main KPI’s and be reported on when the project is presented to Board in the future.  With 
regards to the Crosby targets it was agreed to remove the target around the number of new 
businesses as it was thought to be a meaningless measure. 
 
Jan Williams told the board that regarding the social return on investment the social impact is 
over £3 million. Paul asked whether that is good and whether there are other organisations to 
compare with. Jan said she can look into this as currently it has not been compared. 
 
In terms of getting people back into work the Chair asked how many of Ongo’s tenants are 
unemployed and if they have been approached. Pete explained ongo homes do not have that 
data accurately recorded. Paul suggested that a starting point could be established by seeing 
how many tenants are on housing benefit. The Chair suggested Jan be given a list of all tenants 
on housing benefit so she could target them. Nick suggested that the fire service might hold 
information that could assist in highlighting tenants currently unemployed.   
 
Agreed: Board members confirmed the report showed satisfactory outcomes for 2015-16 
against targets and the Community Investment strategy and agreed the targets for 2016-2017 
as detailed above. 
 
6.         Budgets 2016/17 
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Pete explained the need to revisit the original budget sent out to members in relation to Crosby. 
The original budget had been set at a breakeven point for Crosby and given the performance 
achieved in 2015/16 it was now felt to be too aspirational.  Pete told the board that at the 
Partnership meeting it had been proposed that the 2016/17 budgets would include a £27k 
forecasted loss for Crosby, which would need to be subsidised by Ongo Communities.   
 
Paul queried why the figures for 2015/16 had been distorted by amounts that should have been 
accounted for in 2014/15 and how could this be prevented in the future. Pete explained that 
Liam Pearce who works in finance at Ongo now has responsibility for the Community and 
Crosby figures and that things have already greatly improved in terms of the data being correct 
and clearly presented. Pete went on to explain that getting the numbers right first time and 
getting them communicated to the right people is part of the operational plan and is high up on 
the EMT agenda. 
 
Agreed: The board members agreed the 2016/17 Ongo Communities budget including the 
revised Crosby budget  
 
7.       Enderby Road Projects 
Pete explained that the C2R and Handyvan projects were now at a cross roads. The deficit 
connected to these projects had been reduced to a £12k loss and whilst they could probably 
breakeven next financial year, it is unlikely that the current projects will generate much 
profit/increased employment & training opportunities moving forward. The decision is therefore 
what direction to go down next with developing future projects. Should the concentration be on 
aiming for all projects to break even or are the Board happy to subsidise new ventures based on 
the social return of investment and a Business plan that aims to reduce the subsidy over a set 
period.  
 
Discussions continued with the Board around the possibility of tendering for a painting contract 
for ongo Homes. Discussions around a recently submitted tender and the lack of 
competitiveness of the handy van service took place. Lack of experience in tendering and the 
difficulty in obtaining materials competitively were explained. It was agreed that further work 
should be undertaken in preparing a bid and that it should then be brought back to the Board to 
decide on whether to submit the bid or not.  
Kevin suggested that Ongo get in contact with Jack Tighe in Kirton-in-Lindsey who works with 
ex-offenders.  
Agreed: Board confirmed the 2015/16 performance on these projects represented satisfactory 
progress and agreed in principle that they would be happy to consider subsidising projects in 
the future. Decisions were to be taken on a project by project basis. 
 Decision regarding the possible painting tender would be taken once more detailed costings 
had been presented to the Board. 
 
8.       Risk Appetite 
Pete explained that following the presentation by Louise Usher at the last meeting and the 
resulting Board debate, officers had met to determine what they considered represented the 
main risks to Ongo Communities. The Board were asked to consider them and to make any 
further suggestions/amendments. Kevin asked whether the reduction in income from Ongo 
Homes has been considered which it had in the first risk. Paul queried the target risk matrix and 
the fact  
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that it appeared incomplete.  Pete agreed to take it back to Louise and then report back to the 
Board at the next meeting (Action 7/16). 
  
The board was asked to allocate the risks; one to each board member: 
 
Risk 1 Reduced Income from Ongo Homes – James Main 
Risk 2 Financial Sustainability of Crosby Employment – Gill Shaw 
Risk 3 External Funding - James Trowsdale 
Risk 4 Not delivering Homes’ priorities – Paul Elliott 
Risk 5 Community Interventions – Nick Tharratt 
 
Agreed: The Board discussed and approved the new Risk Register and allocated the specific 
risks to individual Board members. 
 

9.            Internal Audit Plan 2016/17 
Pete asked the board whether they had anything to add to the audit plan. No suggestions were 
made. The board were happy with the plan. 
 
Kevin highlighted that to him it seems like as a company Ongo are being audited an awful lot 
which must be a huge burden.  Ashley and Pete explained that the amount of auditing is normal 
for this sector. 
 
Agreed: Board agreed that the 2016/17 Internal Audit Plan was appropriate and did not wish to 
suggest any additions to it. 
 
10.         Management Accounts 
Ashley asked the Board whether they had any questions.  
 
Paul queried the losses against Crosby in the month and Ashley explained that this was due to 
lower than forecasted turnover. As mentioned earlier when discussing the budget, there were 
also things that were not accounted for in the right year but this will not be repeated next year.  
 
Ashley added that should there be anything that the board members think they are not seeing 
on the management accounts to let him know so that it can be addressed.  
 
Agreed: Board members approved the content of the report 
 
11. Items Below the Line 
 
The Chair’s Actions, Chief Executive’s Report, Trustee Rotation, Renewal of Tenure, action list 
and attendance list were taken as read and all recommendations agreed. 
 
With no further business the meeting closed at 7.55pm  
 
 
Signed by Chair: .................................... Date:......................... 


