
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 6.15pm on Wednesday 17 August 2016 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Rupert Pometsey, Matthew Spittles (Chair), Richard Wells, Avril Bairstow, 
Gemma Dixon, Tom Clark, Melvin Kenyon, Sarah Bird, Liz Cook 
Staff: Erika Stoddart, Steve Hepworth, Lisa Fleming, Ashley Harrison, Martin Phillips, Fiona 
Ruddick (Minutes) 
Apologies: Helen Lennon 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes of Previous Meeting 
The minutes of the board meeting and notes from the away afternoon held 15 June 2016 were 
agreed as a true record and signed by the Chair.  
 
3. Year End Financial Statements and Value for Money (VFM) Statement 
Summary: The financial statements were introduced as a strong set of underlying results of over 
£10m plus a one off unrealised gain of £10m for pensions.  This is the first year of the accounts 
under FRS102.  
 
Discussion points/questions: 
 Board were pleased with how the VFM statement had progressed over the years 
 Board were happy with the financial statements 
 
Agreed: Approved the financial statements and 
 authorised the Chair of the Group Audit and Risk Committee to sign the Audit & Risk 

Committee report; 
 authorised the Chair to sign the letter of management representation; 
 delegated authority to the Chair to agree any late changes to the Financial Statement 

providing there are no material amendments; and 
 authorised the Chair and Chief Executive to sign the Financial Statement 
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 approved the VFM Statement 15-16 
 
4. Raising Aspirations 
Summary: In response to an action in the corporate plan, a report identifying additional projects 
costing £115k pa that raise aspiration within our communities was tabled for discussion.   
 
Discussion points/questions: 
 Board commented that not enough consideration appears to have been given to working with 

people under the age of 18 in terms of risk assessments and safeguarding vulnerable people.   
 There are educational establishments such as Universities who are already doing this type of 

work.  A member felt it is essential that we don't waste resources on an initiative like this if 
someone else is actually doing it already. This needs to be checked before work begins.  

 The universities may be able to offer support with analysing the impact of such projects.   
 Duplication of Ongo Communities work was questioned with board asking the relevance of 

similar schemes.   
 These projects would be over and above the work of Ongo Communities.  Staff within the 

group as a whole will be involved, rather than expecting Ongo Communities staff to deliver.   
 These projects will be directly funded by Ongo Homes and delivered by using surplus cash.      

 
Action Points:  
 24/16: Review risk assessment and safeguarding arrangements for the projects in relation to 

working with children and include more specific outcome based reporting. 
 25/16: In six months report to board outlining progress to date and considering whether to 

retain the projects separate from Ongo Communities  
 
Agreed: Decided to pursue these projects with a further report to board in six months 
considering the action points raised and progress achieved.   
 
5. Development Governance 
Summary: The paper covered governance and the proposed golden rules for new development, 
following the external advice received from Mazars.  The key elements were the need to protect 
social assets, for new governance arrangements including the setting up of new companies and 
some key performance indicators (KPIs) to manage the business risk. 
 
Discussion points/questions: 
 Initial golden rules and KPIs were suggested as: 
o stress testing,  
o “cows at the edge of a cliff” i.e. the level of annual contingency needed to ensure that all 

debts can be met 
o reserve element,  
o GDV and what proportion could be used.   
o Minimum 5.5% cumulative IRR for the ultimate product which is Social Housing.  A 

minimum Return on Capital Employed (ROCE)  of the building industry standard Maximum 
capital investment  for each scheme and a cap on total investment 

  Mazars recommendation was to sit two new companies under Ongo Homes (OH).  They will be 
asked to explain the reasons for this advice in writing.  (Action 26/16). 
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 Board commented that the expert advice from Mazars or similar parties was essential to 
developing this area and agreed to funding such advice.  

  Board agreed there should be people within the company who had done this type of project 
previously.  

 Board considered the structure of managing these arrangements e.g. if development could be 
considered as sitting under Ongo Commercial.   

 Getting money transferred between OH who would fund the deals to Ongo Commercial may 
incur practical difficulties.  Any properties built for sale could be used to cross-subsidise new 
rental properties. 

 Board also considered these arrangements being done through direct subsidiaries of OH.   
 
Agreed: Board debated the governance issues and agreed in principle initial golden rules to work 
up (see above).  Confirmed the project control sheets as initial templates for our first projects 
and considered funding the cost of external expert advice to ensure board have covered all 
significant angles 
 
6. Potential Development Opportunity – T&G Sowerby Developments Ltd 
Summary: The report highlighted the risks and their mitigations for entering into a joint market 
sales and social home development in Blyton (West Lindsey District Council area) and the 
financial returns that could be obtained compared to the development golden rules.   
 
Discussion points/questions:  
 This item was to seek an agreement in principle.   
 There is potential to make bigger returns on this project than we can expect from other 

national house builders  
 Board asked if money was lent to the developer, how security would be obtained and it was 

clarified that security over the land would be sought 
 The principle of splitting the land sale into tranches was discussed for tax purposes and 

although separating the social housing portion may be advantageous further splits could be 
viewed as tax avoidance 

 This is a good opportunity to gain experience in this new market and widen our portfolio.   
 
Agreed: 
1. Considered the scheme and approved in principle for the scheme to be further worked up.  

Board will be emailed for future decisions and approval. 
2. Approved the use of Ongo Homes’ own funds should be explored to further increase the 

margins available. 
3. Noted and considered the tax and structure complexities highlighted in Mazars report 

attached in Appendix 4.  
 
7. Homes & Communities Agency (HCA) 2016-21 Shared Ownership and Affordable Homes 

Programme (SOAHP 2016-21)  
Summary: The Government have announced the SOAHP 2016-21.  88% of the programme’s funds 
will be for Help to Buy: Shared Ownership, 7% for rent to buy and 5% for supported and older 
people’s rental accommodation.  This marks a decisive shift towards support for home ownership.  
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The profile of capital funding available for the Programme will be uneven, with 90% spread 
across the last three years. 
 
Discussion points/questions: 
 The new government may soften its approach to “only home-ownership” over time 
 Having a seat at the table is important and OH should use our positive reputation 
 Getting grant is easier and less risky than making profit on outright sale, so OH should 

maximise the bid 
 If circumstances change and the actual Internal Rate of Returns (IRR’s) deteriorate, then OH 

can always pull out, this being particularly true of older person accommodation and the 
uncertainty on Local Housing Allowance (LHA) 

 OH needs to develop positive relations with other Local Authorities 
 OH already has a good reputation with the HCA  
 Value for Money is an integral part of the HCA’s SOAHP 2016-21.  OH are already operating 

with the HCA at a competitive grant rate, which has proved to be good value to the HCA. 
 The development panel had previously considered this bid in detail.  They accepted it and 

recommend it be approved in full.   
 
Agreed:  
 Board Members approved that OH submit a bid to the HCA for funding to deliver the schemes 

detailed in the report as part of the SOAHP 2016-21. 
 Should Board Members require any late changes to the bid proposal as set out in the report, 

they agree to these being approved by the delegated authority of the Chair due to the 
timescales involved in submitting the bid by noon 2nd September 2016. 

 
8. Chief Executive’s Report 
Summary:  The report detailed the steps achieved towards the 2014/19 corporate plan and 
invited board to provide strategic direction in the formulation of the voluntary right to buy (RTB) 
policy.   
 
Discussion points/questions: 
 Are there any types of property that are in short supply in Scunthorpe.  This was difficult to 

answer but the development programme for new homes does focuses on two bedroomed 
properties which are in high demand.   

 Planning permission to build new homes in flood risk areas can be difficult to obtain.  If OH 
properties are sold in those under RTB areas if may be hard to replace with new properties.     

 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities and requested that a Voluntary Right to Buy Policy be drafted building on 
the points contained in the report. 
 
9. Governance Improvement Plan  
Summary: The report focused on progress against Dave Procter’s governance improvement 
recommendations.   
 
Discussion points/questions: 
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 The induction review is actually 100% and board were happy with progress on this plan.   
 
Agreed: Board considered the plan and the progress against the recommendations from Dave 
Proctor’s report and confirmed this was progressing satisfactorily. 
 
10. Community Benefit Society 
Summary: This provided an update with the move from a charity to a Community Benefit Society 
(CBS).  It has become apparent the process for gaining necessary consents will take longer than 
first anticipated.  
 
Discussion points/questions: 
 Trowers’ initial advice suggested the obtaining of consents could be quite quick.  Board felt it 

should be pointed out to Trowers that it hasn’t.  Forbes are the legal advisers actually being 
used.   

 The Charities Commission are difficult to contact and are slow to respond to email requests.  
They do not advertise a phone number.   

 There is a wrinkle in the legislation which appears to be an error in drafting but does have an 
impact on getting bank approval.  This is that unsecured debt at the time of transfer takes 
precedence over secured debt i.e. the bank.  This is an issue as we have a large creditor under 
the new FRS102 rules namely grants of some £60m from the Homes and Communities Agency 
(HCA).  Discussions have taken place with the HCA investment arm to agree to waive this 
right.  They are willing to do this with an agreed letter and approach on how to implement it. 
 

Agreed: Noted progress so far. 
 
11. Ongo Roofing Update 
Summary: This paper is in respect of the HCA requirement for protection of social assets.  In 
accordance with the loan agreement with Ongo Roofing the board asked for a monitoring report 
on the profits of Ashbridge.  This showed that a year to date profit of £16k had been achieved 
with a strong order book for the next 3 months. 
 
Discussion points/questions: 
 Board requested an update after three months next time (Action 27/16) 
 
Agreed: Board continues to fund the £100k to Ashbridge for working capital purposes.  The next 
update to board will be in three months. 
 
12. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first quarter 
of 2016/17. 
 
Discussions points/questions: 
 Members commented the accounts were now easier to read and understand.  
 
Agreed: Board members approved the content of this report. 
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13. Annual complaints review 
Summary: As required by the Tenant Involvement and Empowerment Standard, Board considered 
a report reviewing performance on complaint handling, the outcomes of the revised policy and 
procedure adopted in August 2015 and the key trends and learning outcomes arising from the 
complaints received. 
 
Discussion points/ questions: 
 If a customer adviser resolves a complaint at the first point of contact, this is still recorded as 

a complaint.  
 
Agreed: The report was considered and noted. 
 
14. Update from Recent Audit Meeting 
Richard Wells advised the audit meeting had considered the draft group year end financial 
statements for all the individual companies.  Data protection had been discussed and is being 
kept under scrutiny.  The new finance system is on track to go live in December.   
 
15. Items Below the Line 
The Chair’s Actions, Tenants Annual Report, Income Collection and Welfare Reform, Risk, 
Performance, Action List and Attendance List were below the line and agreed.  Within the 
tenants’ annual report, no mention is specifically made of tenant board members. This could be a 
lost recruitment opportunity.  Lisa Fleming will amend.  Action 28/16. 
 
16. Any Other Urgent Business  
With no further business the meeting closed at 7.45pm 
 
 
Signed by Chair: ............................................ Date: ................................... 


