
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Wednesday 15 June 2016 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Rupert Pometsey, Matthew Spittles (Chair), Richard Wells, Avril Bairstow, 
Gemma Dixon, Tom Clark, Melvin Kenyon, Sarah Bird, Liz Cook 
Staff: Pete Stones, Fiona Ruddick (Minutes), Andy Orrey, Erika Stoddart, Steve Hepworth, Lisa 
Fleming (item 9 only)  
Apologies: Helen Lennon 
Observers:  Maria Havercroft 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes of Previous Meeting 
The minutes of the meetings held 16 March and 22 April 2016 were agreed as a true record and 
signed by the Chair.  
 
3. Chief Executive’s Report 
Lessons have been learnt from dilapidation costs for a lease on the former stores building.  Andy 
Orrey updated the board on feedback from the Homes and Communities Agency (HCA).  Ongo 
Homes was the first company that had an unregulated parent and it is felt this structure caused 
some unease amongst the HCA.  A request was made for training on charity law.  This could be 
incorporated into a future away afternoon.  Action 18/16.  The HCA felt the board were strong 
when they observed a meeting.  The Chair felt this was an endorsement of everyone on the board.   
 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
4. Chair’s Actions 
The Chair had approved an application for ordinary membership and approved £15m of the 
excess cash to 3 counterparties through Capita, these are Sumitomo Matsui, Lloyds and Goldman 
Sachs.  All 3 are UK based and A1.  Board had previously delegated permission to the Chair to 
make this decision.  
Agreed: Board endorsed the report regarding the Chair’s Actions taken. 
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5. Dave Proctor’s Recommendations  
The Chair asked for suggestions for future away afternoons and these were: 

 Charity law training 
 Session on understanding the Community Benefit Society 
 Contextual presentation on work that Ongo Homes staff do to help those members who do 

not work in the housing sector 
 Local housing allowance – presentation could include other changes to welfare reform 
 Decision making around merger code 

 
The induction item within Dave Proctor’s recommendation was almost complete.  The update in 
the report did not reflect the work that had been undertaken.   
 
Agreed: Board considered the plan and the progress against the recommendations from Dave 
Proctor’s report and confirmed that this was progressing satisfactorily. 
 
6. Regulatory Framework Assessment/NHF Code Assessment 
Erika Stoddart explained she had been contacted by board members on areas that were here 
responsibility.  She asked if any board members had any areas of concern to raise.  There were 
none.  She thanked board for their work on this and advised that a statement would be included 
in the accounts to say we complied with the regulatory and governance codes.  
Agreed: The Board reviewed the assessment and agreed with the statements.  
 
7. Community Benefit Interest Draft Company Rules 
The latest draft of the rules was discussed.  There were areas which board needed to make a 
decision on or note: 

 Objectives – agreed to use the two broad statements from National Housing Federation  
 Onlending – agreed to include the rule 
 C5 – noted all members would be referred to as shareholders.  Officers are looking at 

ways to negate shareholders physically paying £1. 
 C23 – quoracy for general meetings.  Similar to existing.   
 D2 membership – minimum 5, maximum 12 including co-optees 
 D13 – allows you to replace somebody who is leaving before the next AGM 
 D23 – allows for payment of board members 
 Chairs – agreed to change cycle to three yearly appointments to reflect practice in rest of 

group 
 Borrowing – agreed 80% of EUV-SH 

The changes will be sent to the lawyers who will then provide a final draft.  This will then be 
circulated to relevant stakeholders.  It was pointed out that whilst the aim is to get approval at 
the Annual General Meeting in September if a stakeholder takes time to respond, this date is not 
guaranteed. 
  
Agreed: Agreed the rules as above. . 
 
8. Corporate Plan Update 
At the earlier away afternoon board had received information on finances for developing new 
homes.  They endorsed the strategy to build 1250 new homes over a 10 year period and re-
finance.  Board discussed a percentage of profits above budget to invest in activities to support 
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the community values.  If money is identified is does not have to spent if there is not a suitable 
project.    
Agreed: Board confirmed their agreement to the following:  

 board approved that growth of 1250 social homes be built into the corporate plan over the 
next ten years with approximately 4000 out right sales homes. Refinancing options to be 
reviewed and brought back to board for further approval. 

 In respect of additional projects that contribute to truly vibrant communities, board 
requested that two or three projects be brought back for approval and then board would 
confirm a funding plan. (Action 19/16). 

 
9. Local Housing Market 
Lisa Fleming presented the report to board.  The Strategic Housing Market Assessment report 
had not yet been published by North Lincolnshire Council.  22% of tenants had left Ongo Homes 
for private rented.  The reasons for this are now being captured at exit and this information could 
be shared with board.  Following the garage rent increase, the void levels have increased but 
officers felt the increase was still the right decision to take.    
 
Agreed: The report was produced to assist members in understanding and tracking the private 
housing market to identify risks and recognise opportunities. The intelligence will assist in 
forming decisions for future growth 
 
10. Risk 
Board discussed risk and agreed they needed to spend some time reviewing the risk appetite.  
They agreed to use the briefing time prior to the board meeting in August. (Action 20/16)  
 
Agreed: Board reviewed the Risk Summary 
 
11. Management Accounts 
Board liked how presentation of the management accounts had evolved.  There were a couple of 
areas that required further commentary.  The investment was £125k over forecast.  The 
explanation for investment suggested this was due to issues at Albert Marson Court and council 
tax monies which may be reclaimed.  When was this likely and could there be a fuller 
explanation.  Erika would ask that further explanation on these two items be provided by the 
accountants.   (Action 21/16).  The lower than previous empty homes figures was explained by 
way of new software being used by the maintenance team.  This was coupled with efficiencies in 
the Lettings Team which meant homes were being re-let much quicker.  There are no longer 
numerous properties included in the empty homes figures that were effected by decants and 
refurbishment (e.g. sheltered schemes).  This has all improved the figures.   
Agreed: Board members approved the content of the report. 
 
12. Ongo Communities Update 
The board appreciated the report which they felt was very clear.  Pete Stones explained Ongo 
Communities’ reputation is growing and they are undertaking a lot of work.  There has been some 
recent success in obtaining grant funding.  The board felt the work did represent value for 
money.   
 
Agreed: Board members confirmed that the work carried out by ongo communities represented 
satisfactory progress towards delivering ongo homes’ Community Investment strategy and 
provided value for money. 
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13. Update from Recent Audit Meeting 
Melvin Kenyon updated board on issues discussed at the recent Group Audit and Risk meeting.  
Both the internal (Mazars) and external (BDO) audit plans were discussed.  Three internal audits 
were considered.  Data protection is moving forward but needs more work.  Pensions risk was 
discussed and had been stress tested to 40% contributions.  An update was provided on the new 
finance system which is due to go live on 1 December.   
 
13. Items Below the Line 
Regarding the asset and liability policy, Mazars had undertaken an internal audit which provided 
oversight.  The three RIDDORs mentioned in the health and safety update had prompted internal 
investigations to check the work.  This had not uncovered further issues.  The wording within the 
inspection and testing policy was unclear.  It implied annual inspections on low level properties.  
There is a fortnightly visual check on high risk properties but the risk assessment is not reviewed 
that regularly.  The policy currently implies legionella is tested in every empty property which is 
not the case.  The policy will be re-worded.   
 
The asset and liability policy was approved and the inspection and testing policy will be re-
worded as above prior to going to Ongo Partnership for approval.  The health and safety update, 
action list and attendance register were noted.   
 
14. Any Other Urgent Business  
A board member was asked their opinion of the meeting.  They felt it had been a good meeting.  
The length of papers was right for what was needed and everyone had commented.   
 
With no further business the meeting closed at 7.05pm 
 
 
Signed by Chair: ............................................ Date: ................................... 


