
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Wednesday 19 October 2016 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Richard Wells, Avril Bairstow, Tom Clark, Melvin 
Kenyon, Liz Cook,  
Staff: Steve Hepworth, Pete Stones, Andy Orrey, Ashley Harrison, Fiona Ruddick (Minutes), Helen 
Hodgkinson (Observer), Richard Gourlay (Consultant) 
Apologies: Helen Lennon, Gemma Dixon, Rupert Pometsey, Sarah Bird 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.  He explained that all absent members had genuine reasons for sending apologies.  
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Appointment of Chair and Vice Chair 
Steve Hepworth explained that in accordance with the company’s articles the chair needed 
electing at the first meeting following the Annual General Meeting (AGM).   
 

 Matthew Spittles expressed an interest in the Chair’s position.  There were no other 
expressions of interest.   

 The board nominated Rupert Pometsey as Vice Chair.  There were no other expressions of 
interest.    

 
Agreed: 
 Appoint Matthew Spittles as Chair of the Board in accordance with Article 66.2.  This 

appointment will be until the first board meeting after the next AGM.   
 Appoint Rupert Pometsey as Vice Chair to the Board in accordance with Article 66.5.  This 

appointment will be until the first board meeting after the next AGM. 
 
3. Minutes of Previous Meeting 
The minutes of the board meeting held 17 August 2016 were agreed as a true record and signed 
by the Chair.  
 
4. Community Strategy 
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Summary: The paper presented and sought approval for the revised Community Investment 
Strategy, which sets out the approach and commitment of Ongo in continuing to extend its 
traditional landlord role within the region 
 
Discussion points/questions: 
 The board were keen to ensure there was sufficient ways to measure the actions.  It was not 

just a case of numbers but should be outcome based. 
 A member raised an issue around an area of new Westcliff and asked how this would fit into 

pride in the neighbourhood when the contractors providing grounds maintenance service 
were not performing as they should.  Pete Stones would look into this.   
 

Agreed: Board approved the Community Investment strategy detailed in Appendix 1.  An update 
will be brought in six months time and would include suggested key performance indicators and 
how the actions might be measured against the objectives.  
 
5. Funding Sales & Lettings Business 
Summary: Steve Hepworth explained the proposition for Ongo Homes to lend £250k to Ongo 
Commercial to establish an estate agency business.  The paper explained the cash balances of 
over £20million and the terms of the loan would be much more favourable than the interest from 
the bank deposits. 
  
Discussions points/questions: 
 The governance structure around such schemes was discussed.  It was recognised an 

additional stage needed building into the new business development procedure to bring 
proposed schemes that needed Ongo Homes (OH) funding to the OH board at an earlier stage.   

 The OH board were keen to not duplicate work of the Ongo Commercial (OC) board.  They 
would be satisfied if OC endorsed a proposal and confirmed OC had examined the proposal in 
detail and recommended it to the OH board.   

 For future schemes OH would require the OC recommendation as well as a précis of the 
scheme and explanation around any underlying assumptions, timescales, what the maximum 
loss would be if the scheme failed and any independent assurance sought.  An independent 
legal statement would be provided that would outline the request complied with the 
charitable objects, regulatory requirements etc.  

 The key areas for the scheme under consideration were OC were asking for a loan of £250,000 
over 3 years with an interest rate of 5.5%.  The investment policy checklist would be 
completed to ensure this complied.  Action 29/16 

 Board agreed in principle and an additional meeting would be convened on the day of the 
away day to determine final approval. Action 30/16 

Richard Gourlay then left the meeting. 
 
Agreed: Ongo Homes supported in principle to lend OC up to £250k subject to an additional 
Board meeting to give final approval to the loan 
 
6. Budget Assumptions 
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Summary: The base assumptions to be followed in the 2017/18 budgeting process, which have 
been compiled taking into account the assumptions included in the business plan, known factors 
relating to the current business state and  forecasts from external advisors were presented. 
 
Discussions points/questions: 
 The business plan is set prudently to satisfy the bank’s requirement for Ongo Homes to 

outperform.   Separate internal targets will be set which will provide challenge.  These will be 
returned to board at a later date.  Action 31/16 

 Profitability of garages will be reviewed prior to and after the price increase Action 32/16.  
There have been more terminations since the price increase but more income is received.  
Board may decide not to increase garage rents this year.  It will be subject to discussion at the 
next meeting.  

 
Agreed: Reviewed the assumptions.  No changes required to proposed figures. 
 
7. Development Pipeline 
See separate confidential minutes 
 
8. Chief Executive’s Report 
Summary:  The Chief Executive reported on progress towards meeting each of the key targets in 
the corporate plan ending 2020. Board were advised that the skills matrix would be updated in 
the near future for all members, to aid succession planning and regulatory compliance. 
 
Discussion points/questions: 
 Barclays agreed to provide £1million of funding for the new businesses but required security 

which did not assist.   
 There were discussions around North Lincolnshire Council’s change in leadership, their 

interaction with Ongo Homes’ intention to change to a Community Benefit Society and the 
Lincolnshire devolution plans     

 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
9. Annual Review of Standing Orders 
Summary: As part of our ongoing commitment to good governance, and ensuring continued 
compliance with the National Housing Federation’s Code of Governance, the company’s Standing 
Orders are reviewed on an annual basis, and as a result of that annual review Fiona Ruddick 
presented a report highlighting the amendments made this year. 
 
Discussion points/questions: 
 The terms of reference for the treasury committee sit within the Ongo Partnership standing 

orders. 
 
Agreed: Board endorsed the report and adopted the amended standing orders.  
 
10. HCA Benchmarking Analysis 
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Summary: The Homes and Communities Agency (HCA) have published average cost data for all 
housing associations and Board was asked to review the data in the light of the corporate plan, 
and to confirm they remain content with the cost reduction targets set. 
 
Discussions points/questions: 
 The Chief Executive explained the background to the report and that some of the data is 18 

months old. 
 The difference between the price variances and why OH differed in the sector was discussed 

and board understood why this was the case.   
 
Agreed: Board confirmed they recognised the differences between this report and the earlier 
benchmarks used in the corporate plan.  These were: 
1.1 That management costs are already in the best quartile, that maintenance costs are below 

average and heading towards best quartile, that major works are high due to timing 
differences and that in the medium term these will reduce to below average, that other 
social housing costs are temporarily high due to supported people costs and that this will 
also reduce to median levels also. 

1.2 To action an annual review of progress against the targets set in the corporate plan as 
part of the budgeting process 

 
11. Management Accounts 
Summary: To advise the Board on the financial performance of the company for the first five 
months of 2016/17.  The continuous monitoring of the financial position and the application of 
financial controls are essential to maintaining good governance. 
 
Discussions points/questions: 
 Repairs and maintenance is showing as £52k worse than forecast.  The reasons for this will be 

looked into and reported back to board.  Action 33/16 
 The increase in bad debts is not a cause for concern currently.  Improvements are being made 

in the Income Collection team but this is coupled with changes to welfare benefits which is 
causing an increase in debts.  82 tenants who are on universal credit owe £42k due to the 
delays in their claims being processed that are built into the Universal Credit system. 

 A £30k adjustment in Corporate Services/Chief Executive related to a purchase order raised in 
previous financial years, accrued for but then the invoice was paid without matching to the 
purchase order.  A data cleansing exercise is ongoing to check for similar issues.  
 

Agreed: Board members approved the content of this report. 
 
12. Compliance against Tenant Involvement and Empowerment Standard 
Summary –To demonstrate compliance with the Homes and Communities Agency (HCA) Tenant 
Involvement & Empowerment Standard a report showing customer engagement activity was 
presented.  
 
Discussion points/questions: 
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 Following suggestions from the Chair, an additional paragraph had been written for the report 
but this had not been circulated.  It gave examples of direct outcomes as a result of customer 
engagement activity which were: 

o Improved information & style of the Ongo public website 
o Agreed Quality Lettable Standard for empty homes  
o Better use of equipment and plant  
o VFM savings realised by reducing the number of four printed versions of the Key 

News magazine each year to two printed and two digital versions  
o Ordinary Members approval to move Ongo Homes to a Community Benefit Society  
o Resident Associations/community groups accessing external funding to improve 

the quality of life of those living on their estates – communal gardens, community 
clean ups, community events, bus trips 

 It was noted that OH has below average spend on this activity when looking at the 
placeshapers benchmarking information. 

 
Agreed: Board considered the report gave assurance the requirements of the HCA Tenant 
Involvement & Empowerment Standard is being met.  They agreed to receive future updates on 
an annual basis.  
 
13. Governance Failure  
Summary: The report outlined recent contact from the HCA regarding a failure to follow the 
Governance and Viability Standard in relation to wording contained within the financial 
statements.  
 
Discussion points/questions: 
 The report suggested immediate remedial action to satisfy the regulator’s request which was 

fully accepted and endorsed by the board.  
 
Agreed: Board acknowledged the report and endorsed the recommendation to put an 
amendment on the website immediately. 
 
14. Landlord H&S/Safeguarding Compliance 
Summary: To provide Board members with an update in relation to Landlord Compliance with 
Health and Safety (H&S) and safeguarding issues 
 
Discussion points/questions 
 The Chair felt this report should sit above the line as it dealt with regulatory compliance 

issues.  Board were pleased with the content.  
 A member asked if there are any risks specific to Ongo Homes in relation to cyber and data 

privacy rules.  Steve Hepworth explained an ongoing issue around cleansing of historical data 
in relation to the data protection rules.   

 
Agreed: Members confirmed they are satisfied with the progress made in addressing major 
Landlord Health and Safety and Safeguarding Compliance. 

 
15. Items Below the Line 
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The risk and performance reports were taken as read and all recommendations accepted.  Action 
14/16 would be updated by the next meeting.  The attendance register was noted.   
 
16. Any Other Urgent Business  
With no further business the meeting closed at 7.15pm 
 
 
Signed by Chair: ............................................ Date: ................................... 


