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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 30 June 2016 

Board Room, Meridian House 
 

MINUTES 
Attendance:  
Board: David Hilditch (Chair), David Stewart, Gill Shaw, Edgar Patchett, Andrew Pate, Andy 
Colls, Matthew Spittles, Daniel Klemm 
Officers: Andy Orrey, Erika Stoddart, Pete Stones, Fiona Ruddick (Minutes) 
Apologies: Mark Harland 
Observer: Bob Walder 
Guest: Chris Harris (item 5 only) 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
David Hilditch declared an interest in the confidential items on Shoreline.  This was classed as a 
Category A conflict.  There were no other declarations of interest made.   
 
2. Minutes and Matters Arising 
The minutes of the open meeting and Part A of the confidential meeting held on 31 March 2016 
were agreed as a true record and signed by the Chair.   
 
3. Financing Commercial and Non-Social Housing 
Mike Gaskill from Trowers joined the meeting via Facetime to provide support, although 
technical difficulties prevented full dialogue   Trowers had written two reports to give advice on 
how money could be moved around the group to enable the group to grow and diversify and on 
the charitable implication of shared ownership.  Mike Gaskill advised that ultimately the 
liability for investment decisions always rested with Ongo Homes (OH).  OH is the company with 
the money so the OH board would be accountable in law.  However, the partnership board had a  
responsibility to also protect social housing assets. There are options around how money could 
be moved around the group either via  loans or shares although these each had specific issues 
around stamp duty reserve tax. Tax advice from Mazars was due imminently on the differences 
between the “developing subsidiary” being under OP or OH, although the option of it being with 
OH was thought to be the better option     
 
Bob Walder shared his previous experience advising that clear parameters were needed on risk, 
and expected returns, but with careful management there was no reason that adequate returns 
could not be secured.  VAT arrangements can make certain structures more beneficial and 
specialist advice was needed on this.  
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The Chair summarised the options which had been discussed.  All available information should 
now be brought together for the September board for consideration.   
 
Agreed:  To endorse the general approach of cross-subsidy, with EMT reverting on appropriate 
golden rules and a summary of discussions held with different partners. ES to revert on the plan 
for re-financing implications. 
 
4. Draft Corporate Plan 
Chris Harris from Kier delivered a presentation to the board on Kier’s experience of Joint 
Ventures (JV) and the kind of working arrangements they could offer such a scheme.  The 
presentation is available for board in the meeting papers area.  Chris explained that if  OP were 
looking for investment then geography was not that critical, there are numerous options.  
Different mixes of equity involvement are available.  Banking covenants can be an area that 
presents difficulties from entering into a JV.  The model Chris Harris spoke about showed two 
holding companies reporting into an operating company.  Kier have not worked this model with 
a charitable partner/investor.  Regarding lower land costs in this area, the ultimate equation for 
a JV model is an 18-20% gross margin to make a scheme viable.  The board thanked Chris for 
his presentation and he left the meeting.    
 
The board discussed options and considered the information Kier had delivered.  It was felt it 
was key for board to gain experience and have the right skills to manage this kind of project.  
Bob Walder felt that if board were contemplating a substantial development programme, 
starting a programme, learning and building up skills from there would be beneficial. It is 
important for the board to have options.  For example, if sales are not going well, market rent 
could be considered.   
 
The board were happy for the Executive Management Team (EMT) to continue having 
conversations with potential partners.  The decision on which scheme to choose would be one 
for Ongo Homes. Ongo Partnership should set the strategic direction.  The issues will be 
discussed at EMT next week.  After that, some ideas will be drafted and circulated to board for 
them to comment.   
 
5. Ongo Brand 
This item was deferred due to staff illness.  
 
6. Chief Executive’s Report  
A meeting has been held recently with senior councillors at North Lincolnshire Council and 
they are interested in jointly developing land for home ownership products with some social 
housing  The Homes and Communities Agency (HCA) have published their judgement on Ongo 
Homes.  They have been upgraded back to G1 governance rating.  Matthew Spittles and Andy 
Orrey provided feedback on the meeting they had attended with the HCA.   
 
Agreed:  

 Board confirmed the above represented satisfactory progress toward achieving the five 
year strategic priorities. 

 Agreed to delaying the next board appraisal sessions until next year to enable the 
previous year’s outcomes to be delivered 
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7. Proposed Article Change 
Following the change in succession planning and how Chairs and Vice Chairs are appointed, it 
was considered appropriate to change the articles to reflect that process.   
Agreed: Decided to pursue a change in the Articles/Standing orders. 
 
 
8. Compliance with NHF Code 
ES explained that every board in the group had to confirm their compliance to the National 
Housing Federation code individually.  Ongo Homes have undertaken a thorough assessment of 
the document as they have to state compliance in their annual accounts.  The assessment is 
looking back at the year 2015/16 which is why the board pay area is greyed out.  The job title for 
the Chair of Audit will be amended in the assessment.   
Agreed: Board reviewed the assessment and agreed with the statements made within it.   
 
9. Community Benefit Company 
The intention is to take the changes listed in the report to the ongo homes annual General 
Meeting in September for sign off.  The changes agreed at Ongo Homes to the suggested 
articles were reviewed individually  and agreed as appropriate 
Agreed: Board noted and endorsed the changes suggested by  the Ongo Homes Board. 
 
10. Annual Treasury Policy 
The main changes to the treasury policy related to the fixed to variable rates and 
counterparties. As we are out of range on the fixed to variable % and are likely to be for the 
foreseeable future, the new measure is a minimum level only of 60% fixed. The policy change 
has been discussed with and recommended by Ongo’s treasury specialist.  There is a typo that 
will be amended from £110 million to £10million.  The Chair took the opportunity to make the 
meeting aware that Daniel Klemm is the chair of the Treasury committee and Richard Wells the 
Vice Chair.   
Agreed: Agreed the Treasury Policy 
 
11. Management Accounts 
The management accounts were considered and approved.  A member was waiting for some 
information from the Finance team.  Erika Stoddart will chase this up for him.   
 
Agreed: Board members approved the content of the report. 
 
12. Risk Register 
All board members now have an allocated risk and some staff members have reported that their 
risk owner have already  been in touch with them for reviews.  The Data protection risk has been 
discussed at Audit and Risk, and although a clear plan exists it is going to take some time  
resolve. 
 
Agreed: Board reviewed the Risk Summary 
 
13. Subsidiary and Sub-Committee Updates 
The Chair explained that in future he would like to give portfolio holders an opportunity to 
provide an update at this point in the meetings.  
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Audit – Considered both the internal and external audits plans.  Internal audits on stores, 
compliance and data protection were discussed.   
HR and Remuneration – Helen in the HR team delivered a presentation on the recent HR 
service audits, whereby users were asked to rate the services offered It was felt this was a good 
process that could be followed by other corporate departments  
Commercial – Ongo Roofing’s performance has dipped the last couple of months.  This is down 
to a key staff member being absent and steps are being taken to overcome this.  Key indicators 
are  being implemented to highlight potential issues early on.  
Communities – Crosby Employment  demand levels have risen recently and this has meant staff 
can not be as thorough as they would like with some clients.  Communities decided to support a 
painting contract.  If it is awarded, it offers good opportunities for job creation and social 
return.  
Homes – Held an away afternoon recently which was really beneficial.  They discussed how the 
development  programme would be affected by zero grant levels and also considered the 
volume of meeting papers.  The general feedback was the volume of papers was high but 
necessary.  
 
14. Items Below the Line  
The action list, attendance register and Chair’s Actions were noted.  Group Money Handling, 
Inspection and Testing and Slavery and Human Trafficking policies were all approved.   
 
15. Open Forum Discussion Time 
The Chair left the room and the meeting discussed a confidential item.  When the Chair 
returned, he asked each person for feedback on the meeting.  
 
16. Any Other Urgent Business 
With no further business the meeting closed at 8.23pm 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
 
 


