
 

 

 
 
 
 
 

ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 31 March 2016 

Board Room, Meridian House 
 

MINUTES  
Attendance:  
Board: David Hilditch (Chair), David Stewart, Gill Shaw, Edgar Patchett, Andrew Pate, Mark 
Harland, Andy Colls, Matthew Spittles  
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Pete Stones, Catherine Kelly (Minutes) 
Apologies: Daniel Klemm 
Absent without apologies: Liz Redfern 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.  Board member attendance was discussed and the Chair stated that he will have 
discussions on this where necessary. 
 
1. Declarations of Interest 
David Hilditch declared an interest in Shoreline.  There were no other declarations of interest 
made.  This was classed as a Category A conflict.   
 
2. Minutes and Matters Arising 
The minutes of the meeting held on 25 February 2016 were agreed as a true record and signed 
by the Chair.  The minutes of the confidential meeting held on 10 February 2016 were agreed as 
a true record and signed by Matthew Spittles. 
 
3. Chief Executive’s Report 
The Homes and Communities Agency (‘HCA’) had recently observed an Ongo Homes (‘OH’) 
board meeting and were coming back in two weeks time to conduct interviews.  It was felt that 
the board meeting had gone very well and it had finished on time.  No feedback from the HCA 
had yet been received, but this is normal.  The Chair asked for their congratulations to be 
passed onto the OH board members. 
 
In relation to accounts for HCA, it is reported that we are now “incredibly average” financially 
within the sector.  Questions were asked around how average was calculated and whether 
Ongo was “average size”.  The HCA do not publish “average size” data but it was felt that Ongo 
would be bigger than average. 
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There had been a presentation given to the Ongo Commercial board regarding a potential 
opportunity for developing/obtaining build for Rent housing at the Lincolnshire Lakes 
development as currently no social housing is planned.  There are a couple of ways with 
partnership working that this could be achieved and enquires have been had with a company 
called Octopus. 
 
The Chair noted that Ongo had achieved 23rd position in the Best Companies Top 100 and asked 
for the board’s congratulations to be passed onto to the Executive Management Team (‘EMT’) 
and staff as it is felt that this result is quite an achievement.  
 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities. 
 
4. Community Benefit Company 
A discussion was had regarding the conversion of OH to a Community Benefit Society, and it 
was also noted that should Ongo feel it was appropriate that the percentage of voting rights 
between the classes could also be amended at this stage.  The board were reminded that this 
would need a positive vote of 75% and if one class were to be reduced then you would need to 
gain a greater number of positive votes from the other classes in order to achieve the 75% 
majority required to pass such a resolution.  
 
Action 5/16:  A board member asked to be kept updated on the pension position in relation to 
the change-over to a Community Benefit Society. 
 
Agreed: Agreed with the Trowers’ and Ongo Homes recommendation and pursue a change to a 
Community Benefit Company for Ongo Homes. 
 
5. Review of Board Effectiveness 
The Chair invited EMT to give their feedback on the results of the recent board effectiveness 
survey.  EMT advised the board that they had found the comments enlightening, but felt that 
the board could have challenged themselves further.  The particular areas highlighted were in 
relation to Strategy, which was felt needed development rather than being adequate, and that 
Challenge could be further improved.  However EMT did advise the board that challenge had 
improved and that they were now coming to board meetings better prepared as they were being 
subject to more challenge, but it was felt that there was still further scope for improvements. 
 
One board member felt that an area that could be improved upon was where they have 
discussions on issues, and the board decides that they will do something/want further 
information on a matter, then they are not sure if these are always followed up.  The Chair 
thought this was fair comment. 
 
Another board member asked if we had asked for a review from our stakeholders since the 
branding project 2 years ago, and the board agreed that this hadn’t been done recently, and it 
would be a worthwhile exercise.  Culture was also discussed and it was commented that these 
could be measured via Investors in People and the Best Companies results and through EMT 
and board member recruitment as they are interviewed by members of the board and part of 
this is to ascertain if they will fit the Ongo culture.  It was also noted that as there are no 
reports of bullying or stress this would indicate that the culture is okay.  There was also some 
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debate around whether the board members wanted to be more visible to staff, but it was felt 
that this was not necessary.  
 
Action 6/16:  Stakeholder review survey to be undertaken and repeated on a 3 yearly basis. 
 
6. Board Pay – Portfolio 
A list of the portfolios has now been created and the service contract currently states that 
payment will be monthly; however this will be changed to quarterly.  The Code of Conduct 
requires 75% attendance and so the contract has been amended to reflect that, and the 
contract is the best practice format as per the National Housing Federation and Trowers 
template. 
 
Agreed: Agreed the portfolios as described. 
 
7. Strategy Discussion 
These discussions are recorded confidentially due to the commercially sensitive nature of the 
information.  Mark Harland left the meeting during this discussion. 
 
8. Business Plan  
A presentation was given to the board and the business plan highlights explained.  The board 
were advised that stress testing broke the business plan by £190m. OH had considered where 
changes could be made and devised a list of what they would do to bring the plan back in, line 
which was through stopping development, reducing cost and a small number of redundancies.  
There are facilities available within the plan up to £102m but if this is spent on development 
then Ongo needs to receive a minimum return of 5.5%.  Under the new Right to Buy provisions, 
if OH sold 10 homes then from the receipts only 7 or 8 could be built as we cannot replace on a 
1:1 ratio.  It was also highlighted that Ongo only has 20 years for payback of the loan before 
2037, but development is looked at on a 35 year payback.  
 
There was also a discussion around the recent rent reduction for OH and how this affected the 
plan overall 
 
Agreed: 

 The business plan was agreed. 
 
9. Confidential Item 
These discussions are minuted confidentially.  
 
10. Budget 2016/17 
Some changes to the budget were highlighted to the Board as Crosby Employment had put in 
an ambitious forecast which is now known that they won’t achieve, it was proposed to amend 
this to £1.1m revenue -£27k loss. 
 
Action 9/16:  Resend out the budget information following the Crosby Employment updated 
figures. 
 
Agreed: 
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 Approved the 2016/17 Budget and delegate authority to the Chair to approve the final 
budget if any other changes are required. 
 

11. Confirmation of 2015/16 Operational Plan and Proposed Targets for 2016/17 
The report was presented by Steve Hepworth.  The board advised that they had struggled to 
read one of the pages in the Operational Plan, so it was agreed that these would be sent out to 
members in hardcopy format for their information.  The Chair asked if we would be putting out a 
reward statement for staff this year, Ongo is expecting something from Bond (our payroll 
contractors) shortly regarding the Year to Date figures.  This will be basic information to start 
with but will be built on in the coming years. 
 
A question was raised regarding ICT 9 & 19 and the board were advised that these were being 
implemented at the minute and so can’t be marked as completed, but would roll on to the next 
year’s plan.  QL Coaches are about to be re-launched but there is also currently some debate 
about linking them with the Data Champions roles, but again this would be carried forward into 
the new plan. 
 
Action 10/16:  Send out hardcopy pages to all members of the operational plan for their 
information. 
 
Agreed: Approved the Operational Plan, measures and targets for 2016-17.  
 
12. Management Accounts 
The report was presented by Erika Stoddart.  Poor performance was noted from Ongo Roofing 
but this was as a result of them having been told that they had won the Waites contract for St 
Ledger Homes, but the contract was then awarded to their usual roofer.  The result of this was 
that Ongo had to get rid of all the men they had lined up to deliver the contract.   There were 
also more materials used than expected which depressed the margin.  This is still being 
investigated.  The problem is only with February 2016 figures but the margin for March won’t be 
known for a couple of days yet.  Roofing will still outperform against its budget for the year.  
Roofing has currently tendered for a big contract with Keir’s in Sheffield. 
 
Discussion was had around Crosby Employment who lost a big customer last year. The board 
were advised that Crosby Employment need to make £1.4m in order to break even.  Two new 
employees had been recruited but due to the way it had been managed, which was not along 
the lines of a typical employment agency the expected upsurge in revenues had not happened.  
If not contained the company will be in a death spiral.  As this has now been identified, there is 
to be a drive to be more commercial and to charge more competitive rates for those clients who 
are not hard to place. 
 
In relation to the governance side of things within ongo Communities, focus has been more on 
Ongo Communities rather than Crosby Employment, but the two board members who sit on 
both boards are now quite tough and recognise that things needs to change to grow Crosby. 
 
The request for the Diamondnet loan to be paid from Partnership and ongo Commercial owing 
Partnership rather than OH was agreed.   
 
The request to pay OH £47k in Gift aid was agreed 
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Agreed: Board members approved the content of the report and agreed the management 
accounts and the paying of the Diamondnet loan and Gift Aid was agreed.  
 
13. Risk  
It was thought that the board should be asked what their view of the specific risks around H&S 
were, rather than the manager of the service as naturally they are more likely to be risk 
adverse.  Members were asked to nominate themselves for specific risks.  In relation to the ICT 
risk, a board member from Ongo Homes has asked if they could hold that risk, and it was 
suggested that Avril Bairstow (Ongo Homes) might also be appropriate for the Health & Safety 
risks given her background.  If Board members did not nominate themselves for a specific risk, 
the Chair would allocate. 
 
Agreed: The board reviewed the Risk Summary. 
 
14. Health and Safety Update 
Work has been ongoing on the training matrix and compliance, which should be completed by 
the end of April 2016.  The majority of risks will be addressed at that point.  The board were 
advised that this should then go to the Group HR & Remuneration Committee for review. 
 
Agreed: Members are asked to note the report and confirmed that they were satisfied with the 
progress being made on the management of H & S across the Group. 
 
15. Subsidiary and Sub-Committee Updates 
Audit – No update to give. 
HR and Remuneration – Had only just had meeting the same day. 
Commercial – Most of the items have already been covered by the Lettings and Roofing 
updates as these are the big items on their agendas at present.  They have also recruited a new 
Board Member. 
Communities – The next meeting is next week, so no update to give at present.  
Homes – Dave Proctor’s work has now concluded, however he has been retained for further 
work should this be required. 
 
16. Items Below the Line  
The action list, attendance register, Chair’s Actions, gifts and hospitality and performance 
management.   In relation to the Chair’s Actions, board confirmed their agreement with this 
report and endorsed the decision on FRS 102 which was “to agree with the Group Audit and 
Risk Committee to leave the value of the assets at Net Book Value”.   
 
17 Open Forum Discussion Time 
The Chair then invited comments from those present at the meeting for feedback on the 
meeting.  It was felt that this meeting had been one of the better ones; there had been good 
conversation of a strategic nature.  The danger was that this has had an impact on the time, but 
EMT now feel they have a steer on what the board is wanting from them.  There had been some 
good debates and opposing views and the value of having a practitioner on the board had been 
seen in this meeting.  There was an expectation that the board would be more assertive (around 
taking risk), but overall a good debate was had and good reasoning given for the positions that 
have been arrived at.  
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18. Any Other Urgent Business 
With no further business the meeting closed at 8:20pm 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


