
 

 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Wednesday 7 December 2016 
5.30pm, Meridian House, Normanby Road, Scunthorpe  

 
MINUTES 

Attendance: 
Board: James Main (Vice Chair), Nick Tharratt, Kevin Yorath, Paul Elliott 
Staff: Pete Stones, Jan Williams, Fiona Ruddick (Minutes) 
Observer: Stephen Gilmour, Yasmin Lockhart, Jamie Pitman, Richard Green 
Guest: Fran Rhodes 
Apologies: James Trowsdale 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.   
 
1.         Declarations of Interest   
James Main and Nick Tharratt declared an interest as Ongo Recruitment board members.  This 
was agreed as a category D. 
 
2. Chair and Vice Chair 
Summary: To formally appoint James Main as Chair following a recruitment exercise.  To 
consider if a Vice Chair is required.  
 
Discussion points/questions: 
 The board were in support of appointing James Main as Chair.  Parental consent has been 

provided in accordance with Standing Orders paragraph 2.2.4(a). 
 The board did not feel a Vice Chair was required as the Articles of Association (Articles 10.3 

and 12.4) gave provision for a board member to be appointed to chair a meeting in the 
absence of the actual chair. 

 
Agreed: Board: 
 Appointed James Main as Chair of Ongo Communities w.e.f. 7 December 2016 in 

accordance with Article 13.1.2.  This appointment will be for a period of three years in 
accordance with standing orders 2.2.5 

 Decided a Vice Chair was not required in accordance with Standing Orders 2.2.4 (b)   
 
3.          Minutes and Matters Arising  
The minutes of the meeting held on 5 October 2016 were agreed as a true record and signed by 
the Vice Chair.  Kevin Yorath asked if comments could be attributed to the person who made 
them.   
 
4. Caistor Road Estate – One Year On  
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Summary:  Fran Rhodes delivered a presentation which updated the board on the work at 
Caistor Road after one year.  She made board aware of the ongoing work to create an exit 
strategy to make the area sustainable when the pilot project ends in September 2017.   
 
Discussion points/questions: 
 On behalf of the board, the Chair congratulated Fran Rhodes and staff on the work in the 

area 
 Fran accepted that promoting the successes of the project was an area that could be 

improved.  James Main would send Fran information on funding which may be available via 
the High Sherriff’s fund.  

 Kevin Yorath asked if there was anything else from the board Fran needed.  She invited 
board members to visit the Viking Centre and critique what they do. 

 Paul Elliott asked what the local authority did around private landlords.  The local authority 
have not taken an active role in the area.  Pete Stones felt there had been a lot of under 
reporting of crime which is likely to mean the area is under the radar for a lot of agencies.   

 The board looked forward to receiving the exit strategy.  They wanted to see a long term 
sustainable plan which will give the community the confidence to carry on.   
 

Agreed: Board members decided the report showed satisfactory outcomes to date during 
2016/17 against targets and the Community Investment strategy. 
 
5. Community Investment Strategy 
Summary:  The report gave an update to Board members on the community investment 
activities currently being undertaken and explored by Ongo Communities. The report detailed 
the position with external funding and the performance being achieved on current projects. 
 
Discussion points/questions: 
 The date for considering applications for the community development grant would be sent 

to board.  If a board member is available to sit on the panel, they will let Jan Williams know.  
Action 26/16.  James Main will be Chairing the panel and be joined by a member of 
Community Voice.   

 Figures within the balanced scorecard and management accounts do not match.  In future, 
data will be taken from the management accounts for inclusion in the balanced scorecard.   

 The Ongo Journey to Work event was not well attended by Ongo staff and Kevin Yorath 
wondered why.  He felt staff should be made to go.  Pete Stones explained the event is 
being brought to Meridian House next week and was hopeful more staff would attend.  

 There is a potential opportunity to work with a company in Doncaster which deals with 
John Lewis carpets.  Further information will be brought to a future meeting if/when this 
progresses.  

  
Agreed:  Board members decided the report showed satisfactory outcomes to date during 
2016/17 against targets and the Community Investment strategy 
 
6. Management Accounts 
Summary: The report advised board on the financial performance of the company for the year to 
date as at the end of November 2016. The continuous monitoring of the financial position and 
the application of financial controls are essential to maintaining good governance 
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Discussion points/questions: 
 Handyvan and Choose to Reuse had their best month of the financial year in November.  

Pete Stones pointed out the aspiration to break even is unlikely to be met during this 
financial year.  Additional projects are run to try and subsidise the handyvan service which 
currently charges £10 per hour, however some of the intended projects around removals, 
furnished tenancies etc have not generated the anticipated financial returns.   

 Kevin Yorath asked if anybody looked at new companies that are acquired into the group to 
see what the social value is.  This is not something currently done but will be looked at.   

 
Agreed: Board members approved the content of the report 
 
7. Risk 
Summary: The new Corporate Plan 2016-2020 has set new challenges for Ongo with bold 
objectives. In order to deliver the plan there is a need to take risk so it is essential we 
understand our attitude to risk taking and have an awareness and appreciation of the group 
dynamics within each Board.  
 
Discussion points/questions: 
 The risk type showed members had a convergence in the deliberate risk type. With two 

members in neighbouring risk types of composed and axis. There are no opposing risk types 
and the influence is very strong.  It was recognised that board members who sit in other 
areas of risk tolerance would be beneficial.  

 Louise Usher will be asked to complete a report on Ongo Communities board around risk 
and this will be discussed at the next meeting.  Action 27/16. 

 Membership of the board needs looking at.  There is a wider piece of work being 
undertaken at parent level to consider board members as a whole; reviewing their skills 
and checking the right people are on the right boards.  Pete Stones, Fiona Ruddick and 
James Main will work together to come up with proposals for future membership of this 
board. Action 28/16 

 
8. ESIF Funding 
Summary: To formally approve the match funding from Ongo Communities budget if the full 
Next Level ESIF (European Social Investment Fund) project application is successful.  The 
project budget is £600,000 which requires a 40% match (£240,000 over three years) from the 
Ongo Communities budget.  The board approved the proposal in principle via email on 1 
September 2016.  
 
Discussion points/questions: 
 The Board were happy to support this. 

 
Agreed:  That the board formally agree, if the bid is successful,  to use Ongo Communities 
reserves to fund the £240,000 match funding required for the Next Level project. 
 
Richard Green, Jamie Pitman, Fran Rhodes, Stephen Gilmour and Yasmin Lockhart left the 
meeting at 6.41pm. 
 
9. Ongo Recruitment 
See separate confidential minutes.  
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10. Items Below the Line 
The Chair’s Actions report was considered.   
 
A recent case had been to court involving an ex-offender employed via the Empower project.  
She was found guilty of stealing £17,000 from an Ongo Homes tenant.  At the time she was 
employed as a support officer visiting his home on a regular basis.  A report will come to the 
next meeting around the risks with the Empower project and lessons learnt.  Action 29/16  
 
With no further business the meeting closed at 7.40pm  
 
 
Signed by Chair: .................................... Date:......................... 


