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Community Voice 
5th December 2016 

 
Present: 
 
Janine Garner (Chair) 
Terry Chatwin (Vice chair) 
Tim Mills (Secretary) 
Tony Sanderson (Treasurer) 
Jill Milner 
Les Machin 
Alan Dinnage 
Keith Lumbers 
Ian Wilkins 
Jim Newcombe 
Paula Wilson 
Richard Leach 
Pam Slack 
Keith Riley 
Mo Weller 
Ron Weller 
Sue Brown 
Ron Bartlett 
Vicky Fernandez 
Harry Mortimer 
Karen Cowan (Head of Customer & Support services – Ongo Homes) 
Leslie Warburton (Home Ownership Manager – Ongo Homes) 
Steve Hepworth (Director of Operations - Ongo Homes) 
Wendy Wolfe (Customer Engagement Manager – Ongo Homes) 
Lindsay Hutson (Customer Engagement Assistant – Ongo Homes) 
 
Staff attending as observers: Helen Hodgkinson (Ongo Homes), Richard Green, 
(Ongo Communities), Jamie Pitman (Gas fitter) 
 
1. Welcome, apologies and housekeeping 
 
The chair welcomed everyone to the meeting and introduced the observers to the 
group. 
 
At the start of the meeting Harry apologised to all members for his conduct at a 
recent meeting. 
 
The following apologies were received from: 
Pattie Chapman, Mary Southgate, Cheryl Waddingham, Albert Wilson, Doreen Noble 
and Maria Havercroft. 
 
2. Accuracy of previous minutes & action plan 
 
The minutes of the previous meeting, held on 14th November were agreed as a true 
record. 
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Proposer: Ron Bartlett.  Seconder: Terry Chatwin. 
 
Updates were provided from the action plan as follows: 
 
Lettings Policy – included as an agenda item for the meeting. 
 
New Development – tenant representatives to be involved in consultation for new 
builds to be progressed in the future. 
 
Disaster Recovery – a member suggested asking tenants to inform Ongo of any 
changes in their details to keep lists updated. This was welcomed and noted that any 
further ideas were always welcomed. 
 
Service Standards – wider consultation was in progress an update from this will be 
provided at a future meeting. 
 
Website Development - a meeting was due to be held on 15th December to discuss 
future improvements for the website. 
 
CV Training – an update from members who attended the latest EMTPF will be given 
later in the meeting. 
 
Diversity training – letters had been sent out to members inviting them to attend this 
session to be held on 6th December 1:30pm at Meridian House. 
 
Customer Engagement Celebration night - this event was very well attended and 
was enjoyed by all. 
 
Christmas Party – included as an agenda item. 
 
3. Reminder of enquiry log 
 
The chair reminded everyone that the enquiry log was to be used to note personal 
problems that may have arisen and pointed out that personal issues should not be 
brought up in the meeting. 
 
4. Board Observers. 
 
The meeting of 13th December had been cancelled and rescheduled for 5th January. 
The chair asked anyone interested to contact customer engagement. 
 
5. Finance report  
 
Tony reported there was £5785.82 in the bank with an outstanding taxi bill of £390 
and expenses of £112.10. A member suggested reducing the information on the 
finance report and just reporting on the latest figures at each meeting. 
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Discussion 
 
6. Lettings policy – Steve Hepworth 
 
As Jane Crookes had been unavoidably detained, Steve Hepworth presented the 
report. 
 
Steve explained that full consultation with staff, tenants and community voice 
members had now been completed. The feedback received had been considered 
and included where agreed in the final draft of the policy.  A full record of the 
amendments made were included in a separate document, Appendix B. 
 
A discussion took place on various aspects of the lettings policy which included: 
 
Bank details were not available to Ongo when checking financial status of new 
tenants. These would be asked for though.  
 
Individuals who didn’t provide the correct information on their housing application 
would be deemed as statutory grounds for eviction. 
 
The five year transfer policy has been removed. 
 
Concerns were raised about some of the wording which should be changed to make 
it shorter and easier to understand. Steve assured the meeting he would pass these 
comments on. 
 
Members voted and gave approval to the policy with the amendments (For 18, 
Against 0).  
 
7. Draft shared ownership policy – Lesley Warburton 
 
Lesley explained the shared ownership policy, which had been produced due to 
Ongo Homes having two new properties built for shared ownership. 
 
The policy is required for Shared Ownership and will help Ongo Homes to operate in 
line with the Homes and Communities Agency (HCA) guidelines. New homes may 
be funded by HCA and are aimed at those who cannot afford new home ownership. 
Sales of these homes are based on affordability, with a share being brought on 
mortgage and the rest being owned by Ongo Homes. 
 
The properties are leased on a basis of housing needs and affordability. 
 
The owner has full repair and maintenance responsibilities under the lease 
agreement and after 12 months the leaseholder has the option to buy more shares. 
 
Service charges are levied on properties. 
 
During the ensuing discussion, Lesley explained about mortgages, insurance, 
unemployment and other factors that may affect shared ownership. 
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She also explained that the rent was based on the value of the part of the home that 
Ongo Homes owned but could not exceed 2.7% of that value. 
 
The chair thanked Lesley for her informative explanations. 
 
8. Rent Increase report & Rent Setting policy – Steve Hepworth 
 
Steve explained the report was for feedback from Community Voice and it would be 
the Board who made the final decision. 
 
Steve went through the points in detail which the Board need to make a decision on. 
He explained that the Ongo has no market rent stock but needs a market rent value 
to set affordable rents. 
 
It was pointed out that rent was still set to fall by 1% next year. 
 
Affordable rent is now subject to local housing allowances, this means there will be 
gaps in benefits for some tenants. If the local housing benefit is lower than the 
affordable rent then the lower figure will be used. This now also includes specialist 
supported housing. 
 
Garage rents have increased to a flat rate of £8.00 per week. After discussion it was 
felt that the high rent increase last year made it unfair to increase rents this year. 
 
It was agreed to recommend a freeze on garage/store shed rent this year, which is to 
be put to Board in January. 
 
Information 
 
9. Customer Engagement activity update 
 
Community voice members provide an update from their involvement with the 
various meetings they had attended. These include: 
 
The chair explained that the Community Voice performance meeting was poorly 
attended with only 8 people, including the staff. It was decided to hold performance 
meetings twice a year. 
 
Maintenance Panel - Terry reported that gas certificates are still not being received 
by some tenants and this is being monitored. Flexible hours are to be updated. New 
questions have been prepared and are ready for the Voluntas survey. New 
apprentices have been taken on to work in the maintenance team. It was also 
suggested that leaflets be left in empty properties that have solar panels to help 
explain how they work. 
 
Resident Scrutiny Panel - The Handyvan service investigation has now been 
completed and the report presented to the challenge meeting with the manager for 
the service. The report will be presented to Community Voice in February. 
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Ground Control meeting – There was good attendance at this meeting and grass 
cutting was the main issues discussed. Following the feedback at the meeting it was 
agreed to work with tenants and form a group to look at the future specification for 
the contract. It was agreed that Ground Control would work with Ongo and tenants to 
help improve services. 
 
Welfare Reform meeting - It was agreed this was a very informative and rather scary 
meeting. The future looks difficult for those on benefits and especially for those 
under 25.  Members asked to pass on their thanks to Gareth who facilitated the 
meeting and provided information on the changes to the benefits. 
 
East Midlands Tenant Participation Forum – Keith provided an update on the 
seminar and reported there was an interesting session on welfare reform and 
benefits in which concerns were raised about both benefits and assessments.  The 
afternoon was also interesting with a passionate discussion on commercialisation in 
social housing and driving changes from customer involvement. 
 
Training reminder - A diversity training session has been organised for members on 
8th December at 1:30pm, Meridian House. 
 
10. Christmas Party 
 
Tim reminded the meeting of the Christmas party on 16th December and asked that 
all those going try and be there for 7pm as the meal should be served at 7:30pm. 
 
11. Any Other Business 
 
A member asked about smoke alarms and when these are making a noise in  
properties, who do the tenants contact? Steve replied that tenants were responsible 
for changing batteries but if they were unable to do so they should contact the 
Customer Services team. 
 
A member reported that the quality of repair work was not always up to an expected 
standard, citing guttering and brickwork repairs as examples.  He asked who 
checked the work? Steve replied they were not checked unless there was a problem. 
Only 5% of completed jobs were actually checked. If a tenant had concerns he or 
she should contact the repairs manager or customer services to make a complaint. 
 
Wendy reminded the meeting that staff are involved in a lot of fund raising over the 
Christmas period with various activities taking place. Customer Engagement are 
planning to do some carol singing and Wendy invited volunteers who wished to 
attend and join them in this session to meet outside the Customer Centre, Cole 
Street on 20th December, from 3.00pm to 4.00pm. 
 
Tim informed the meeting that he was attempting to get the Community Voice 
Facebook page more interactive and informative. He urged anyone who wished to 
contribute anything they felt constructive to feel free to do so and asked those who 
were not members to consider joining the FaceBook group. 
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12. Date and time of next meeting 
 
There being no other business, the chair wished all the members a Merry Christmas 
and Happy New Year and closed the meeting, setting the date and time of the next 
meeting as: 1pm on 16th January 2017 at Heslam Park Rugby Club. 
 

 
 
 

CHAIR'S NOTE: CAN ALL MEMBERS PLEASE ENSURE THAT ALL REPORTS ARE READ IN 
ADVANCE OF THE MEETING 

 
Community Voice Officers Contact details: 

Janine Garner (Chair) - (01724) 330589 mobile (07707) 659289 
E-mail: Janinemee@hotmail.co.uk 

Terry Chatwin (Vice chair) - (01427) 752189 mobile (07826) 002332 
E-mail: terrychat@ymail.com 

Tim Mills (Secretary) – 07583032117 
E-mail: hunkytim@msn.com  

Tony Sanderson (Treasurer) - mobile (07715) 406995 
E-mail: anthonyvolenter@yahoo.co.uk 
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