
 

 

ONGO COMMUNITIES LTD (08619739) 
 

Held on Thursday 16 March 2017 
5.30pm, Meridian House, Normanby Road, Scunthorpe  

 
MINUTES 

Attendance: 
Board: James Main (Chair), Nick Tharratt, Kevin Yorath, Paul Elliott, James Trowsdale (arrived 
5.51pm) 
Staff: Pete Stones, Jan Williams, Fiona Ruddick (Minutes), Andy Orrey, Louise Usher, Jo 
Sugden, Ashley Harrison, Liam Pearce, Chris Baker (item 6 only), Lavinia Freeman (item 6 only), 
Lisa Dawne (item 6 only) 
Guests: Michelle Scott Foster and Paul Miller (item 6 only) 
Observer: Avril Bairstow 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two trustees (board members) were present.   
 
1.         Declarations of Interest   
James Main and Nick Tharratt declared an interest as Ongo Recruitment board members.  This 
was agreed as a category D. 
 
2.          Minutes and Matters Arising  
The minutes of the open and confidential meeting held 6 December 2016 were agreed as a true 
record and signed by the Chair.   
 
3. Succession Planning 
Pete Stones, Jan Williams, Ashley Harrison, Liam Pearce, Louise Usher and Jan Williams left 
the room at 5.45pm for a confidential item to be discussed.  These discussions are recorded 
separately.  Staff returned to the room at 6.05pm.   
 
4. Risk 
Summary: Louise Usher led the board through discussions on its risk appetite.  This was 
illustrated by using three real reports from the agenda.  
 
Discussion points/questions: 
 The board looked at different scenarios around risk and debated how they would rate their 

appetite towards it.  For compliance, the board would be cautious.  For reputation, they 
would be balanced.  For operational, medium.  

 Welfare Rights – the board were in support of this bid as it provided an all round service to 
our tenants.  

 The Empower project was discussed.  These discussions are recorded later in the minutes.  
 The Work and Health Programme was discussed.  Discussions and the decision specific to 

that report are recorded later in the minutes.  In relation to risk, this programme would be 
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placed cautiously.  There is a risk but it has the potential to reduce operating costs for Ongo 
Homes.  

 
Louise Usher left the meeting at 7.16pm.   
 
5. Budgets 
Summary: Annually the Board must approve a budget for the following financial year, which the 
executive are delegated to deliver and is submitted to the parent Board for their approval and 
consolidation into the Group Budget. 
 
Discussion points/questions: 
 Choose to Reuse revenue increases by circa £30k in 2017/18.  This related to the revenue 

for the furnished tenancy scheme which Ongo Homes have implemented.  Spend this year 
to date has been lower than anticipated and that has been carried forward to the next 
financial year.  The increase in operating costs is related.   

 There is little profit in the furnished tenancy scheme, for example £30k of revenue might 
incur £28k of costs.  The point of the project was to help sustain tenancies.   

 The Chair asked that the split between the furnished tenancy scheme and growth of sales 
in the Choose to Reuse shop are separated out. The intention to clarify that most of the 
increased costs and revenue are attributable to the sustained tenancy scheme.  Action 
1/17. 

 The reduced costs for Ongo Recruitment of 25% compared to reduced revenue of 13% is 
reflective of the change in focus for the business in recruiting permanent positions which 
attract higher revenue.  

 
Agreed: Board approved the 2017/18 Budget and delegated authority to the Chair to approve 
the final budget if any other changes are required. 
 
6. Looking Up (Mental Health Support) project 
Summary: The report informed the Board of the work of the Looking Up Project and how it is 
assisting people into work.  It supports clients who are long term unemployed and dealing with 
a mental health issue. 
 
Discussion points/questions: 
 Chris Baker introduced the project and explained what work it covers. 
 Two customers from the project then shared their experiences of how it had helped them. 
 
Agreed: Board endorsed the Project and supported further efforts to secure funding to 
continue/expand this particular provision. 
 
7. Community Investment Strategy 
Summary:  The report gave an update to Board members on the community investment 
activities currently being undertaken and explored by Ongo Communities. The report detailed 
the position with external funding and the performance being achieved on current projects. 
 
Discussion points/questions: 
 The Next Level project has been successful, the signed contracts are awaited. 
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 Kevin Yorath asked if it was feasible to bid for painting and decorating contracts.  Ongo 
Communities previous submissions have not been competitive and this needed considering 
against officer time required to submit a bid.   

 Pete Stones felt painting was perhaps not viable but cleaning was a good area for 
customers in the Ongo journey to work to be employed on.   

 Nick Tharratt complimented the information around the numbers of bids for grant funding 
and congratulated all those involved.  

  
Agreed:  Board members decided the report showed satisfactory outcomes to date during 
2016/17 against targets and the Community Investment strategy 
 
8. Work and Health Programme (WHP) 
Summary: The WHP will replace the Work Programme and Work Choice from December 2017 
and will provide specialist support for the long-term unemployed and claimants with health 
conditions and disabilities; those who have been out of work for two years or more, with the 
view of helping them back into work.  G4S have been successful in being shortlisted to bid in all 
Lot areas of the DWP Framework.  They have approached Ongo to be a partner in their North 
East area bid.   
 
Discussion points/questions: 
 Board discussed this item when considering risk.  
 James Trowsdale felt the way the contract was set up would be a key factor.  The detailed 

information contained within the contract would be essential to ascertaining if it was viable 
for Ongo.  

 James Main wondered if the hardest to reach clients were those that would fall under this 
project.  The Troubled Families project are likely to have worked with the easier to engage 
clients.  

 Nick Tharratt questioned how the North Lincolnshire (NL) and North East Lincolnshire 
(NEL) split would work as he felt the social issues in NEL were far worse.  Ongo 
Recruitment have previously successfully delivered a similar project in NEL and do have 
contacts in the area.   

 Kevin Yorath wondered what risk G4S were taking with this project.   
 Andy Orrey countered that the work in North Lincolnshire would be undertaken anyway so 

there is an opportunity to receive a grant and expand into a neighbouring area.  
 Paul Elliott asked if the company’s objects permit working in NEL.  It was confirmed that 

Article 3.1 permits this as it allows for work in neighbouring local authority areas. 
 How and at what rate G4S would pay Ongo was an important point the board wanted 

clarifying.   
 Board felt they needed further information to establish if the proposed offer from G4S was 

feasible/financially viable.   
 
Agreed: Board agreed to hold an extraordinary meeting once the full offer and financial 
information are available 
Not Agreed: Board debated the benefits and issues of delivering this project but needed more 
information to determine the remaining recommendation points which were: 
 if the G4S bid is successful, consider becoming a partner if: 

 The proposed offer from G4S is deemed feasible 
 Ongo Homes/Partnership agree to subsidise the project 
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 The opportunities outweigh the risks 
Decide how to approach Ongo Homes/Partnership to secure the investment required over the 
first 18-24 months, advised by Pete Stones and Ashley Harrison  
 
9. Westcliff Update 
Summary: To provide an update on work on the physical regeneration of Westcliff.  The 
aspiration is to develop a deliverable strategy to transform the precinct area of the Westcliff 
estate with a view of creating a catalyst to assist in changing the fortunes of the residents on 
the estate.   
 
Discussion points/questions: 
 Work in the area is currently on budget and on plan.  Information on the next report will 

include an update on progress against budget and plan.   
 James Trowsdale suggested increasing communication on the work that is taking place. 
 Jan Williams will liaise with Avril Bairstow about speaking to the local residents 

association.  
 
Agreed: Board considered the report and confirmed the current actions being instigated 
represented satisfactory progress. 
 
10. Employing Ex-Offenders 
Summary: To outline new procedures around recruiting and employing ex-offenders following 
an incident of theft committed against one of our vulnerable tenants by an ex employee who 
originally joined Ongo as a volunteer through the Empower project. 
 
Discussion points/questions: 
 This was discussed as part of the risk section.  The board wanted substantial audit and 

governance checks initiated. 
 Kevin Yorath felt the risk assessment was not a true risk assessment as it was not 

qualitative nor had timescales on. 
 If the role requires driving, there should be additional questions such as do they hold a 

driving licence, are there any endorsements on the licence? 
 A sample check of customers the staff member has visited should be undertaken by 

another member of staff.  This should ascertain what has been spoken about and what the 
staff member has done during the visits.  

 Cross check the recommendations against the safeguarding policy.  
 Apply these checks to volunteers as well as staff members.  
 Issue a reminder to tenants about what to expect from staff such as they should not be 

handling cash.   
 
Agreed: Board confirmed they are committed to continuing with the project. 
Not agreed: Board did not agree the new procedures around managing risk were at an 
appropriate level.  They requested changes outlined above and want the amendments to be 
brought to the next meeting for further consideration. Action 2/17 
 
11. Ongo Recruitment 
Summary: The report provided the Board with a summary of the most recent Ongo Recruitment 
board meeting and current progress against the business plan. 
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Discussion points/questions: 
 The February accounts show a loss for Ongo Recruitment which includes an adjustment for 

the previous month where January income was overstated.  This was an unfortunate human 
error.  

 James Main was not happy this was the second occurrence in recent months.  Liam Pearce 
explained that whilst it is not ideal, it was necessary to ensure any errors are corrected as 
soon as they arise.  He reassured the board his role is to improve the accuracy of the 
management accounts and get them to a position where they can be relied upon.  

 Members were concerned of the impact on staff morale this would have given the focus on 
this area of work and their performance.  

 
Agreed: Board considered the report and commented on business activities. 
 
12. Management Accounts 
Summary: The report advised board on the financial performance of the company for the year to 
date as at the end of January 2017. The continuous monitoring of the financial position and the 
application of financial controls are essential to maintaining good governance 
 
Discussion points/questions: 
 The key to the graph relating to Choose to Reuse and Handyvan should be labelled budget 

and actual.  
 
Agreed: Board members approved the content of the report 
 
13. Internal Audit Plan 2017/18 
Summary:   It is nearly the end of a three year audit programme originally set in 2014-15. The 
2017-18 plan is risk based to support our new strategic direction and external operating 
environment.  Audit and Risk committee would like all boards to have the opportunity to 
comment on the content before they approve the final plan. 
 
 Discussion points/questions: 
 Kevin Yorath queried the internal audit spend.  Andy Orrey explained this was comparable 

within the sector. 
 James Trowsdale suggested internal audit support be used when the ESF project starts to 

ensure it is progressing as it should.  
 
Agreed: The Ongo Communities Board provided no additional recommendations for the plan 
before final approval at the next Group Audit and Risk Committee meeting.  
 
14. Items Below the Line 
The Chief Executive’s Report and Chair’s Actions report were noted.  No Chair’s Actions had 
been taken.  Board reappointed James Trowsdale and Nick Tharratt in accordance with Article 
11.5 with effect from 4 March 2017 from the trustee rotation report.  The action list and 
attendance register were also noted.   
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15. Any Other Business 
£20k of Community Development Grants had been awarded to local groups.  The Chair 
explained new members for both the Group HR and Remuneration Committee and Group Audit 
and Risk committee are needed.  Anybody interested should contact Fiona Ruddick. 
 
Nick Tharratt liked the challenge around risk using agenda items.  He suggested risk should be 
considered on all future items.  
 
With no further business the meeting closed at 8.05pm  
 
 
Signed by Chair: .................................... Date:......................... 


