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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 30 March 2017 

Meridian House, Normanby Road, Scunthorpe 
 

MINUTES  
Attendance:  
Board: David Hilditch (Chair), David Stewart, Edgar Patchett, Andrew Pate, Andy Colls, Matthew 
Spittles, Daniel Klemm, Bob Walder, James Main  
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Ashley Harrison, Fiona Ruddick 
(Minutes), Jo Sugden, Pete Stones 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
There were no declarations of interest.  
 
2. Minutes and Matters Arising 
The minutes of the open and confidential meetings held on 12 January 2017 were agreed as a 
true record and signed by the Chair.  
 
3. Budgets 
Summary: The Ongo Partnership Group budget for 2017/18 produces an operating profit of 
£12,174k and a total surplus of £10,702k.  This result represents an improved result in 
comparison to the budget targets for the current year, but a reduction in operating profit and 
surplus compared to the latest forecast for 2016/17.  The result is achieved in a challenging 
environment where rental income for Ongo Homes will reduce year on year due to the imposed 
rent reductions, and significant additional costs will have to be absorbed by the businesses, 
particularly in relation to the pension costs.  
 
Discussion points/questions: 
 Ashley Harrison drew the board’s attention to some particular areas in the budget.  Ongo 

Homes has increased costs of £1.2 million which relate to pension costs, regulatory or one 
off projects.  This equates to 2.8% of the operating margin.  

 Ongo Communities’ revenue costs have increased due to the sustaining tenancy work for 
Ongo Homes. Ongo Partnership has an increase of £140k which is directly related to an 
increase in pension costs. 

 A more stretched target on the business plan will be created for internal use.   
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 Bob Walder asked what was happening about pensions in light of the increased costs both 
in Ongo Partnership and Ongo Homes.  Pensions have been and continue to be reviewed by 
the Group HR & Remuneration Committee. 

 Ongo have employed an actuary to assess and potentially appeal the increased 
contribution it has been asked to pay into the East Riding of Yorkshire Local Government 
Pension Scheme (LGPS). 

 If Ongo leave the LGPS there will be a buy out cost for the debt.  It is estimated this could 
currently be around £25million.  The time has to be right to pay off that debt, exit the 
scheme and move everyone on to the Aviva pension scheme.  

 Board agreed they needed to allow sufficient time to discuss the pension scheme in detail 
at the next meeting.  Action 4/17    

 
Agreed: Board approved the 2017/18 Budget and delegated authority to the Chair to approve 
the final budget if any other changes are required 
 
4. Ongo Homes Business Plan Peak Debt including Sensitivities  
Summary: To advise the board in relation to the Ongo Homes business plan peak debt profile for 
the period from 2017/18 and the stress sensitivities considered in relation to that plan.  The 
business plan peak debt is considered annually and is stress tested in relation to various factors 
that may affect the business.  
 
Discussion points/questions: 
 Ongo Homes have not yet discussed this as their March meeting was cancelled.  Erika 

Stoddart explained these were only individual issues applied one at a time to the business 
plan.   

 Capita have advised to only include 5 years of build information.   
 David Hilditch stated when the board were comfortable with scenarios and agreed criteria 

for a multiple issue stress test, staff would then go and apply those criteria altogether to 
the business plan.   

 A number of suggestions were made for the criteria – noted below.  Staff will undertake 
further work on this and a discussion will be held at the next meeting.  Action 5/17 

 
Agreed:  
 Board were comfortable with the new Business Plan. 
 Board understood and were comfortable with the presented stress tests. 
 Board agreed the proposed list of sensitivities they wished to include in the multi-variate 

stress test and added the following:  
o dip in sale prices of build for sale homes;  
o discrepancy between local housing allowance rates and inflation,  
o increase in bad debts 

 
5. Head Office Interest Rate  
Summary: At the last Board Meeting the Board asked that expected interest rate changes 
should be monitored with a view to asking the Council to take out the loan to pay for the 
building early to lock in lower rental payments.  The Monetary Policy Committee minutes and 
Capita rate expectations have been monitored and at this time it is felt there is no imminent 
move of rates upwards therefore no need to fix the rental payment early. 
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Discussion points/questions: 
 The advice was to leave the situation as it is and review at the next meeting. 
 Daniel Klemm did wonder if the timescale given by North Lincolnshire Council of three 

weeks to lock in a rate was achievable.   
 
Agreed: The Board decided to await further developments 
 
6. Gift Aid and Ongo Homes Loan Book 
Summary: To discuss the annual Gift Aid payment and discussion of switching loans to Ongo 
Commercial from Ongo Homes (OH) to Ongo Partnership (OP).  If agreed this would assist in 
regulatory terms as social assets would not be put at risk by Ongo Homes lending to Ongo 
Commercial.   
 
Discussion points/questions: 
 Ongo Commercial board have discussed the loans they currently have with OH.  They are in 

agreement for those loans to be repaid to OH by OP and for OP to be the lenders to Ongo 
Commercial if OP agrees.  

 It is felt this will benefit OH as it will not put social assets at risk.  It is likely that at some 
point, these companies £50k may get into difficulty.  The loans are being used for new 
commercial ventures e.g. Ongo Sales & Lettings which can take some time to be profitable.     

 Matthew Spittles asked if there would be any impact on the intra group agreements with 
this.  There would not be. 

 It was a case of de-risking OH and moving the risk to OP.  Board were in agreement this was 
a better move for the group as a whole to support OH and protect social assets.   

 OP has sufficient cash reserves to support these loans.   
 David Stewart, as Chair of Ongo Commercial, explained that exit costs for all the companies 

were low.  If there was an ongoing negative situation, the company would be closed down.   
 The board agreed to a loan amount of £150k for Ongo Roofing – the current loan is £100k.  

This additional £50k would provide for an overdraft facility which the bank currently 
provides but is withdrawing.   The other loans were as per the paper. 
 

  Agreed: Decided that OP would wish to take over the OH loan book, OP is happy to continue 
with the prevailing rate of 5.5% and agreed to gift aid to OH £50k  
 
7. Chief Executive Report 
Discussions recorded in confidential minutes.  
 
8. Governance Review Update 
Summary: The National Housing Federation Code of Governance Section E states that all 
boards and committees must consider their effectiveness and there should be a formal review 
of these matters at least every three years.  .  To meet that, it is intended to have a full review of 
governance by an external provider.  The report outlined a proposal for what should be covered 
in that review.   
 
Discussion points/questions: 
 Matthew Spittles felt this looked like a comprehensive outline of what should be looked at 

with the external governance review, especially with Ongo Homes having recently come 
out of the in depth assessment. 
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 Daniel Klemm wondered if board members should be more involved in this and perhaps 
have a working group.  There is a formal Governance Improvement Group (GIG) which 
meets as and when required to look at projects. It could be convened for this. 

 Membership of the GIG needs reviewing.  A group wide email will be sent to find volunteers 
to join it  Action 6/17 

 When the tender responses are returned, the GIG could consider the proposals as part of 
the tender review process. 

 David Hilditch felt it was important we chose the right provider for this work.   
Agreed:  
 Board discussed the content of the report and were happy with the contents.  Quotes would 

now be sought from providers to support the review. 
 Agreed for the Governance Officer to arrange individual Board Appraisals with the relevant 

Chairs of each Board and ensure item 3.3 of this report is included in those discussions. 
 
9. Golden Rules and Triggers 
Summary:  The group has signed off a new Corporate Plan.  A major part of this plan is to 
accelerate development as well as build different tenures including build for sale in order to 
subsidise the building of social homes. The report proposed a set of golden rules/triggers to 
help manage the business financially in order to reduce risk.  It also proposed a list of decision 
criteria to reduce the risk on more risky projects.  This ensured that Ongo Homes has regard to 
the Governance and Financial Viability Standard and the VFM standard and meets the 
requirement of the regulatory framework 
 
Discussion points/questions: 
 This report has already been discussed at the Ongo Homes board. 
 Andy Colls suggested margin could be included e.g. 18/20/25%. 
 Bob Walder asked for clarification around the £10 million.  This was across all schemes.  
 Erika Stoddart briefed the Board on the engagement of David Bishop to help refine the 

rules further. 
 
Agreed: Board reviewed and agreed the provisional list with the addition of a margin rule. 
 
10. Financial Regulations 
Summary: The Financial Regulations form a major part of the organisation’s framework of 
financial control and monitoring and require annual review 
 
Discussion points/questions: 
 Group Audit and Risk committee have already reviewed these and recommend to the board 

for approval. 
 
Agreed: Approved the Financial Regulations  
 
12. Risk 
Summary: The Boards are responsible for overseeing our risk management framework to 
safeguard the assets of the organisation. Inadequate risk management can lead to poor 
decision making and failure in the Board’s obligations to stakeholders. 
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Discussion points/questions: 
 The board discussed whether to review Ongo Homes’ appetite or to have their own session 

to discuss it.  Both Ongo Homes and Ongo Communities have held sessions to discuss their 
risk appetite.  James Main and Matthew Spittles both said how useful they have been to 
their respective boards.   

 The board agreed to hold a session on risk appetite prior to their next board meeting in 
July.  Invites will be sent out.  Action 7/17. 

 David Hilditch asked about the development risk.  This currently sits with Ongo Homes as 
they are undertaking all of the development.  It was suggested this should sit with Ongo 
Partnership as it is one of the biggest risks to the company.  Sustainability of the business 
plan is mirrored at both Ongo Homes and Ongo Partnership.  

 
Agreed: Board reviewed the company risks and requested the development risk be managed by 
both Homes and Partnership boards.  
 
11. Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the eleven months to date of 2016/17 with the management accounts appended to 
this report. The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance. 
 
Discussion points/questions: 
 This was more of an abridged version of the management accounts due to the 

implementation of the new finance system. 
 The next accounts to be produced may be a few days later due to year end.  Ashley Harrison 

has advised his staff it is more important to publish accurate accounts a few days late than 
publish on time and then find errors.   

 
Agreed: Board members approved the content of the report 
 
12. Internal Audit Plan 2017/18 
Summary:   It is nearly the end of a three year audit programme originally set in 2014-15. The 
2017-18 plan is risk based to support our new strategic direction and external operating 
environment.  Audit and Risk committee would like all boards to have the opportunity to 
comment on the content before they approve the final plan. 
 
 Discussion points/questions: 
 Andy Colls, as Chair of Audit and Risk committee explained this had been debated well at 

the last committee meeting. 
 
Agreed: Board provided no additional recommendations for the plan before final approval at 
the next Group Audit and Risk Committee meeting.  
 
13. Subsidiary and Sub-Committee Updates 
Homes – Held a session on risk, agreed the asset management strategy and received a useful 
update on welfare reform.   
HR and Remuneration – Looked at the Investors in People award and discussed succession 
planning,  
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Commercial – The Ongo Roofing recovery plan was launched.  Ongo Sales & Lettings launched 
on 17 March.  There have been a number of enquiries from people looking to sell their homes.  
Communities – Held a session on risk and received an interesting presentation from service 
uses of the Looking Up project.  It had really put the work into perspective for the board and 
demonstrated how valuable it was.  
Treasury – No formal meeting since last update.  May need a decision regarding funding prior 
to the Ongo Partnership board meeting in July.  There is an Ongo Homes meeting in June.  It 
may be possible to invite OP board members to that.       
 
14. Endorse Group Audit and Risk Minutes 
The board endorsed the minutes from meetings of the Group Audit and Risk committee held on 
10 August and 17 November 2016 in accordance with section F5 of the National Housing 
Federation Code of Governance.   
 
15. Items Below the Line  
The attendance register and action list were noted.  Modern Slavery, Chair’s Actions and Gifts 
and Hospitality register reports were all agreed and accepted.  
 
This concluded this part of the meeting which closed at 7.20pm before members discussed a 
confidential item.  Following the confidential discussions, the board then considered 
expressions of interest to its two committees.  Kevin Yorath would like to join the Group HR & 
Remuneration Committee and Tom Clark, Sarah Turner and possibly Gemma Dixon would like 
to join the Group Audit and Risk committee. 
 
Agreed:  
 Board appointed Kevin Yorath to the Group HR and Remuneration committee in accordance 

with standing orders item 2.3.2. 
 Board appointed Tom Clark, Sarah Turner and Gemma Dixon to the Group Audit and Risk 

committee in accordance with standing orders item 2.2.3 subject to their final confirmation 
they wish to join and trialling their attendance via conference call. Otherwise consider early 
evening meetings if the internal and external auditors can facilitate this.   

  
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


