
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Wednesday 28 June 2017 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Jan Norris, Melvin Kenyon, Helen Lennon, Gemma 
Dixon, Liz Cook 
Staff: Pete Stones, Ashley Harrison, Fiona Ruddick (Minutes), Erika Stoddart, Jo Sugden 
Apologies: Sarah Turner, Rupert Pometsey, Tom Clark 
Observers: Andrew Pate, David Hilditch 
Guests (item 2 only): Karen Cowan, Jan Williams 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Raising Aspirations Presentation 
Jan Williams and Karen Cowan delivered a presentation on the Young Carers and Schools project 
which was funded by the board as part of the raising aspirations project.  Helen Lennon felt this 
type of work highlighted what made social housing what it was and marked the differences 
between Housing Associations and the private rented sector.  The Chair felt it was a valuable 
project.   
 
3. Minutes and Matters Arising   
The minutes of the open and confidential meetings held on 9 May 2017 were agreed as a true 
record and signed by the Chair.    
 
4. Business Plan 2017/18 – Barclays 
Summary: A paper was presented outlining the business plan which has been submitted to 
Barclays following discussions with them regarding funding and their requirements for 2017/18 
approval pending further restructuring of the funding arrangements. 
 
Discussion points/questions: 
 This is the annual plan which needs to be submitted to Barclays Bank as part of the loan 

agreement.  It differs from the working plan. 
 It will go through Barclays’ credit committee for approval.  
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 The Chair queried the inflation assumptions.  Erika Stoddart felt they were correct at the 
time of completing the business plan in January but the stress testing work has tested the 
plan to a much higher level.   

 
Agreed: Board considered the business plan as submitted to Barclays and confirmed it 
understood and was comfortable with this process and the differences between the content and 
purpose of the bank plan and the full business plan. 
 
5. Fire Safety in High Rise Blocks 
Summary: To provide reassurance that we are suitably managing our legal responsibilities to 
manage fire risk at our high rises in light of the recent event at Grenfell Tower, Kensington. To 
provide an overview of the actions implemented to ensure the Group operates within the health 
and safety legislative framework. 
 
Discussion points/questions: 
 Ongo Homes have four general needs high rise buildings: 

 Trent View House – 13 floors with 79 individual flats – Built 1963 
 Crosby House – 19 floors with 76 flats - Built 1966 
 Princess House - 19 floors with 76 flats - Built 1966 
 Sutton House - 19 floors with 76 flats - Built 1966 

 A number of checks are carried out at each of the properties to help manage the risks.  These 
are fire risk assessment, lightening detector check, bin chute sprinklers, hose reel inspection 
(all annual), bin chute servicing, dry riser inspection (six monthly), emergency lighting full 
discharge (3 monthly), emergency lighting functional, fire alarm test and building walk down 
(weekly). 

 Board were advised of the last dates of each of these checks and that each check had been 
subsequently reviewed and confirmed they were all up to date.  

 This check list has been developed over time by officers to help manage the risks. A full 
inspection routine was now in place at all high rise blocks and was routinely carried out.  

 Currently focus from the Department for Communities and Local Government (DCLG) has 
been around identifying whether buildings have ACM (aluminium composite materials) 
cladding of the type used on Grenfell.  Ongo have confirmed to DCLG that no cladding on our 
buildings contains ACM. 

 Despite the cladding being different to that used at Grenfell,  for further assurance, Ongo 
have commissioned an expert third party to undertake further checks on the cladding on the 
four high rise blocks in their ownership.   

 Market Hill was refurbished prior to stock transfer and is now 25 years old.  Due to its age, 
some of the panels will be removed for further inspection although no deterioration is 
anticipated.  

 Since the fire at Grenfell, the priority of Ongo has been around the residents of the high rise 
blocks and providing them with reassurance. Communication with tenants has been a key 
factor in providing this reassurance with letters being sent and meetings held as well as an 
increased visibility of staff within the buildings. 

 Prior to the incident, there was already an evacuation planned for Trent View House.  
Officers decided to continue with this and it was well received by tenants.     

 Lisa Fleming explained there had been 30 media enquiries since the Grenfell incident with 
five received today.  These have been from regional and national media agencies.   
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 The Chair asked about low rise buildings.  Ongo’s biggest building after the high rises is four 
storeys high.  The cladding used on other low rise dwellings will be similar to that used at 
Trent View house. In considering Fire Risk Management in lower rise blocks, other factors 
such as access routes etc would need to be considered. Similar procedures around Fire Risk 
assessments, regular walk downs etc are carried out in low rise blocks of flats.Helen Lennon 
asked if Ongo owned any properties within builldings we did not fully own e.g. a Section 106 
flat.  Officers confirmed this was not the case.   

 Liz Cook felt the way Ongo had dealt with the situation was good.  The information provided 
was clear and Ongo had taken a measured and appropriate response.  Shenow felt individual 
fire risk assessments (FRA) needed reviewing, the qualifications of those people carrying the 
FRAs out needed verifying and each building looking at as a whole. Melvin Kenyon stated a 
number of so called experts had appeared in the media recently and he questioned who were 
the actual experts.  He highlighted the potential for unscruplous firms to move into the 
market. 

   In terms of FRA, Pete Stones assured board the company used were fully qualified and this 
would be vetted as part of the procurement process.   

 There is no specialist internal knowledge within Ongo around sprinklers and other fire 
management systems therefore it is imperative the right organisationare selected to expertly 
advise the organisation on design and the installation of the most appropriate systems.   

 The board discussed sprinklers and whether to retrofit them to the blocks.  It was explained 
sprinklers are designed to manage a fire and they buy time for the Fire service to get to a 
building.  There was a general consensus to support this work and to retrofit sprinklers to the 
four high rise blocks. 

 Liz Cook has worked in areas where retrofitting sprinklers to high rises has been undertaken 
in the last three years and cautioned there are issues to consider such as sprinklers 
activating in error which can cause damage to tenant’s belongings.  It was explained these 
type of issues will be considered at the design stage  

 The cost of this work can be accommodated within the existing finances.  David Hilditch, 
Chair of Ongo Partnership who was observing the meeting, fully supported the installation of 
sprinkers.   

 Jan Norris asked whether external caged staircases could be fitted to buildings, similar to 
what other countries use e.g. in America.  To date this is not an area that has been 
considered and hadn’t appeared as part of the debates since the fire at Grenfell. 

 Helen Lennon had recently been audited at her place of work and a question she was asked 
related to her organisation’s emergency procedures and evacuation plans.  Ongo does have a 
business continuitiy plan and elements of it are tested at different times.  Some residents 
were evacuated a couple of years ago during floods and Ongo worked well wtih North 
Lincolnshire Council (NLC)and other emergency services.   

 Erika Stoddart suggested NLC and Humber Fire & Rescue Service could be invited to take 
part in a desktop simulation.  Action 12/17 

 Moving forward continuing education with tenants was important.  Specific letterboxes and 
door strips are fitted to assist fire retardancy and tenants need to be aware not to change 
them.   

 Making sure the properties remain appealing to new tenants in the futute was also a key 
area that needed considering.  

 The Chair asked the regular updates continue to be brought to this board on this subject.  
Action 13/17 
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 During the recent Fire Risk Assessment  it was identified that pipework passing through 
floors in Market Hill, had been sealed around with expanding foam.  This would have been  
installed in 1993 as part of the refurbishment works, however it is not currently accepable as 
fire stopping protection.  Remedial work is being planned at the Market Hill blocks to ensure 
all necessary seals are brought up to acceptable standards. 

Agreed: 
 Board approved the installation of an automatic sprinkler system to all flats and 

communal areas of the 4 high rise blocks (Trent View House, Princess House, Sutton 
House and Crosby House). 

 Board considered the report and endorsed the current and proposed strategy for 
managing fire risk within our high rises. 

 
6. HCA Contract – Shared Ownership and Affordable Homes 
Summary: To seek approval to enter into contract with the Homes & Communities Agency (HCA) 
to deliver the Shared Ownership & Affordable Homes Programme 2016-21.  This report is due for 
in depth discussion at the Development Panel meeting held before this meeting.  It is anticipated 
the Development Panel will fully support the board approve this contract.   
 
Discussion points/questions: 
 This is a standard contract from the HCA which had been discussed at the earlier 

Development Panel meeting.  Board were happy to support it.  
 
Agreed: Board approved entering contracts with the HCA to deliver the Shared Ownership & 
Affordable Homes Programme 2016-21 schemes as recommended for approval by the 
Development Panel. 
 
7. Community Benefit Society 
Summary: The board were asked to formally approve the change to a Community Benefit Society 
and adopt the new rules.  Subject to receiving all necessary paperwork, this would be taken to a 
General Meeting on 10 July 2017 to be voted on by members.  The Board were also asked to 
consider and approve the terms of a consent and variation letter required by Barclays Bank Plc in 
order to obtain the consent of the bank to the conversion of the Company to a Community 
Benefit Society. 
 
Discussion points/questions: 
 The Chair produced to the meeting a form of a consent and variation letter to be entered into 

by Barclays Bank Plc and the Company (‘the Letter’). The terms as defined in the Letter shall 
have the same meaning in this section of these minutes. 

 It was noted the Letter includes certain terms, conditions precedent and conditions 
subsequent. The board confirmed its full understanding of the effect and implications for the 
Company of the Letter. 

 Following consideration, including consideration of the Letter, the transactions 
contemplated by the Letter and the matters referred to in section 172(2) of the Companies 
Act 2006, the board concluded that the execution by the Company of the Letter and the 
transactions contemplated by the Letter would promote the furtherance of its charitable 
objects because it will enable to Company to maintain the Facility Agreement and complete 
the Conversion. 
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 Signed paperwork from the East Riding Local Government pension scheme is still awaited.  If 
this is not received by 3 July, a decision will be taken to cancel the General Meeting 
scheduled for 10 July.  The fallback position will be to us the Annual General Meeting 
scheduled for September to deal with this business.   

 Jo Sugden advised the board that Forbes Solicitors were hopeful the paperwork would be 
received by the end of this week.   
 

Agreed: Consent of Barclays Bank plc: 
The Board RESOLVED the following: 
(1) that the terms of, and the transactions contemplated by the Letter be approved and that 

the Letter be executed; 
(2) that any director present at this meeting be authorised to execute the Letter on behalf of 

the Company; 
(3) that any director present at this meeting be authorised to sign and/or dispatch all 

documents and notices to be signed and/or dispatched by the Company under, or in 
connection with, the Letter; 

 
Community Benefit Society: 
• Agreed to the final rules after input from the HCA and the Charities Commission 
• Agreed to proceed with the change of the company to a Community Benefit Society and 

note the intention to vote through the changes at a General Meeting on 10 July 2017 
subject to members consent. 

• Resolved the existing Articles of Association be rescinded as per Article 79, subject to the 
General Meeting proceeding on 10 July 2017. 

 
8. Stress Testing Mitigation Plan 
Summary: To advise the board in relation to the Ongo Homes business plan peak debt profile for 
the period from 2017/18 and the stress sensitivities considered in relation to that plan. This 
finalises the stress testing mitigation plan discussed and agreed by the board at its last meeting.  
 
Discussion points/questions: 
 Melvin Kenyon commented this was a good piece of work and it was evident a lot of effort 

had gone into producing it.   
 External advice had been sought from David Tolsen Partnership on this work.   That is a firm 

of external consultants which specialises in this type of work.  
 
Agreed:  
 Board considered the report and approved the identified triggers for identification of 

approaching risks to the business plan and the outlines processes for instigated recovery 
actions. 

 That at a six monthly review of the business plan triggers and golden rules, the board 
reviews recommendations contained within the final report issued by David Tolson 
Partnership and if in agreement, implement these recommendations Action 14/17 

 
9. Treasury 
Summary: Erika Stoddart verbally updated the board on the situation in relation to future 
financing.   
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Discussion points/questions: 
 Barclays Bank have provided two options.  One will provide most of what is required now but 

will mean financing will need reviewing again in 3 or 4 years.  The second option 
restructures the debt and allows us to go out for more funding when needed.  These options 
will be discussed by the Treasury Committee and then will come to Ongo Homes and Ongo 
Partnership for a decision.   

 
Agreed: Board noted the verbal update on the financing situation.   
 
10. Chief Executive’s Report  
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 It was pointed out the loans from Ongo Homes to Mi living and Ashbridge Roofing had both 

been taken over by Ongo Partnership.  Ongo Homes had therefore being re-paid in full and 
this closed the risk to Ongo Homes of unpaid loans. 

 Melvin Kenyon asked for an update on Mi living.  There have been some sales agreed which 
have not yet finalised.   

 The group wide away day may be the most appropriate vehicle for future updates on 
commercial companies.  

 The external governance review contract has been awarded to Forbes Solicitors.  
 
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required. 
 
11. Annual Statement of Assurance 
Summary: To provide assurance to the Board that key risks and internal controls are effectively 
managed.  The assurance given in this report relates to 2016-17 
 
Discussion points/questions: 
 Board felt this was a good piece of work.   
 This is a template approach which will be replicated each year.  
 
Agreed: Endorsed the annual statement on control.  Board had no areas of concern to be 
addressed. 
 
The meeting adjourned at 5.42pm for a break and re-convened at 6.00pm.   
 
12. Compliance against the National Housing Federation Code of Governance and Homes and 

Communities Agency Regulatory Framework 
Summary: For the board to consider the annual assessment of compliance against the group’s 
chosen governance code, the National Housing Federation (NHF) Code of Governance as well as 
the Homes and Communities Agency’s (HCA) Regulatory Framework.    
 
Discussion points/questions: 
 The board are fully compliant with the NHF code. 
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 Last year a specific statement confirming compliance with the Governance and Viability 
regulatory standard (section 2.8) was omitted from the financial statements.  This was 
rectified by a statement on the website.   

 In the Value for Money standard, section 2.2 should state “yes” for compliance.   
 In the Rent standard, section 2.5 is not met as we do not have the information on financial 

status of our tenants and this is not required by our rent setting policy. 
 With the exception of the above points, the HCA regulatory standards are fully met.  
 
Agreed: Board considered the contents and supported a statement in the accounts to show the 
NHF Code of Governance is complied with and a specific statement confirming compliance to 
the Governance & Financial Viability standard.   
 
13. Impairment of Assets 2016/17 
Summary: A social landlord must assess the potential for impairment each year in line with the 
accounting year end.  The report considered whether any impairment losses needed to be 
recognised from the assets held by Ongo Partnership and its subsidiaries in the financial 
statements as set out in paragraph 27.2 of FRS 102. 
 
Discussion points/questions: 
 To clarify a question from Gemma Dixon, Ashley Harrison explained if properties were looked 

at on an individual basis, some would require impairment.  However the decision on 
impairment is taken across the stock as a whole. 

 

Agreed: There are no asset categories held within the Group that have a recoverable 

amount less than book value, and therefore there are no impairment issues 

 
14 Stock Valuation 
Summary: To present the Stock Condition Valuation as at 31 March 2017.  The results have had a 
significant positive impact on the valuation with an increase of £54m on charged properties.  This 
is partly due to Right to buy sales but reflects that:  

(i) OH’s unit cost rates have come down by around 10%.  
(ii) The stock has been well maintained with some component replacements being brought 

forward, e.g. total refurbishment on sheltered schemes. 
 
Discussion points/questions: 
 The stock valuation is an annual requirement of the bank as part of the lending conditions. 
 Officers are happy with the findings. 

 
Agreed: Board considered the stock valuation report from Jones Lang LaSalle and confirmed 
they were happy with the valuation process and results 
 
15. Annual Report Plan 2016/17  
Summary: Annually, Ongo Homes is required to produce an annual report for tenants. This is to 
meet regulatory standards – we need to publish our complaints and performance data for the 
year and make it accessible to our tenants. 
 
Discussion points/questions: 
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 By producing the annual report online enables the PR team to analyse what content is read. 
 
Agreed: Considered the content plan (additional document included with this report) and format 
of the 2016/17 Ongo Homes annual report and agreed with the plan and format. 
 
16. Value for Money Statement  
Summary: To update Board members on the progress and timescales for the publication of the 
2016/17 Value for Money (VFM) Statement and seek agreement for the content and sign off 
process. 
 
Discussion points/questions: 
 Board were in support of the plan.  
 

Agreed: Considered the proposed content ad had no additions or amendments to make and 
accepted the recommended timeframes, recognising they rely on the receipt of HouseMark data. 

 
17. Value for Money Performance 2016/17  
Summary: The Value for Money  (VFM) regulatory standard requires us to deliver a 
comprehensive and strategic approach to achieving value for money n meeting the 
organisation’s objectives as well as undertaking an annual self assessment on the achievement 
of VFM.   
 
Discussion points/questions 
 The Chair asked how realistic was it to continue to achieve savings year on year.  Erika 

Stoddart felt processes now needed to be looked at end to end rather than each team 
looking in isolation.   

 The Chair commented that the Rent First strategy would mean calls would last longer e.g. 
maintenance staff would spend time talking to tenants about debts before undertaking 
repairs.  It was pointed out though that any debts owed that are recouped lessened the need 
to make efficiency savings.  

 
Agreed: Considered and noted the performance of Ongo Homes in respect of value for money. 
 
18. Performance  
Summary: The report presented the new Assurance Scorecard for 2016-17 and May 2017 year to 
date information. 
 
Discussion points/questions: 
 There will be a spotlight reports produced on arrears. 
 Helen Lennon queried if the data was comparing like for like e.g. cost per unit appeared to 

be comparing an annual figure with a year to date figure.  This will be reviewed to ensure 
comparative figures are used.  It was also requested that number of people helped into 
work/volunteering should be included in the report.  Action 15/17 

 Consideration will be given to see if up to 6  key major projects can be tacked on this 
scorecard. Action 16/17 
 
 

Agreed: Board reviewed the data.  
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19. Review of 2016/17 Service Level Agreements 
Summary: To review the 16-17 Service level agreements (SLA) between Ongo Home sand Ongo 
Partnership.  Intra-group Agreements exist between Ongo Partnership and each of its subsidiary 
companies.  The Agreements set out the Partnership’s objectives and the roles and 
responsibilities of each company.  The Intra-group Agreements are supported by more detailed 
Service Level Agreements (SLAs) which set out the services that Ongo Partnership will provide to 
its subsidiaries and how these will be charged 
 
Discussion points/questions: 
 Board supported the report.   
 
Agreed: Board noted performance against the SLAs.   
 
17. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.  The asset and liability 
policy was approved.    
 
18. Any Other Urgent Business 
Board agreed that while having a presentation at the start of the meeting took time, it was a 
beneficial presentation and reminded the board of what Ongo was about.   
 
With no further business the meeting concluded at 6.38pm. 
 
 
Signed by Chair: ............................................. Date: .......................... 


