
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
Held at 5.30pm on Tuesday 9 May 2017 

Board Room, Meridian House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Avril Bairstow, Melvin Kenyon, Helen Lennon, 
Gemma Dixon, Rupert Pometsey, Tom Clark, Liz Cook 
Staff: Steve Hepworth, Pete Stones, Andy Orrey, Ashley Harrison, Fiona Ruddick (Minutes), Erika 
Stoddart, Jo Sugden 
Apologies: Sarah Turner 
Observer: Ian Thompson 
 
The Chair confirmed the meeting was quorate as five members were present in accordance with 
Article 62.1.  The Chair formally thanked Avril Bairstow for her time on the board before her 
move to Ongo Communities.  He also welcomed Jeanette (Jan) Norris to her first meeting as a 
tenant board member.  
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the open and confidential meetings held on 22 February 2017 were agreed as a 
true record and signed by the Chair.    
 
3. Appointment and Resignation of Board Members 
Summary: To appoint a new board member and note the retirement of a board member. 
 
Discussion points/questions: 
 Following an interview process, Jeanette (Jan) Norris is recommended for appointment as a 

tenant board member.  Approval from Ongo Partnership Board was granted on 2 May 2017 in 
accordance with articles 39.1, 39.5 and 43.2 

 Avril Bairstow has expressed a desire to transfer to the Ongo Communities board.  This move 
is supported by the Chairs of both boards.  

 

Agreed: 
 Appointed Jeanette Norris as a tenant board member in accordance with Article 43.2.  The 

appointment will be until the next Annual General Meeting for Ongo Homes.   
 Noted the retirement of Avril Bairstow on 15 June 2017 in accordance with Article 44.7. 
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4. Chief Executive’s Report  
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 Andy Orrey updated the board on the recent voluntary redundancies.  He advised they will 

pay back in just less than one year. 
 Melvin Kenyon asked for an update on Mi living.  Lots of enquiries are being received and 

several houses are being actively marketed.  A formal update report will come to a future 
board meeting. 

 
Agreed: Board noted the voluntary redundancies would pay back in just less than one year.  Board 
confirmed the report represented satisfactory progress toward achieving the five year strategic 
priorities, or highlight any other area of work required. 
 
6. Community Benefit Society 
See confidential minutes. 
 
7. Business Planning including sensitivities 
Summary: To advise the board in relation to the Ongo Homes business plan peak debt profile for 
the period from 2017/18 and the stress sensitivities considered in relation to that plan. 
 
Discussion points/questions: 
 The importance of board understanding this new business plan was stressed to them.  It is 

the first plan that no longer follows the same curve previous plans have followed.  It is the 
plan that has gone to Barclays Bank regarding re-financing.  

 Melvin Kenyon questioned whether the bank rate for interest set at 8% for three years was a 
realistic stress test.  Erika Stoddart felt it was a realistic assumption given that it is meant as 
a stress scenario and rates are forecast to increase.   

 The plan did not seem to account for right to acquire (RTA).  It was explained there are not 
many RTAs but their average has been calculated in with the right to buy figures.  

 Staff pay will not be increased beyond what can be applied to rents e.g. if rents rise by 2%, 
staff pay will not rise by more than 2%.   

 Melvin Kenyon asked how realistic this would be with staff.  Steve Hepworth felt it would not 
be a big issue as staff benefitted from increases in recent times when public sector staff 
faced pay freezes.  

 Helen Lennon was pleased to see there were active asset management and maintenance life 
cycles included which followed on from the asset management strategy board considered at 
its last meeting.  

 

Agreed:  
 Board were comfortable with the new Business Plan and discussed whether any 

changes are necessary. 
 Board understood and were comfortable with the presented single and multi-variate 

stress tests. 
 Board agreed the mitigation plan and the ranking of options to go to the next 

Partnership Board. 
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8. Stretch Target 
Summary:  
 
Discussion points/questions: 
 Andy Orrey proposed reviewing options around the Local Government Pension Scheme 

(LGPS) and cash generation as part of the stretch target.   
 Gemma Dixon had initial concerns regarding cash generation as she felt it could fluctuate a 

lot.  The Homes & Communities Agency (HCA) look at EBITDA operating cash measure. 
 Managers within the organisation do not think about cash and this will be a way of re-

focusing them.   
 Liz Cook felt it was a good idea as you were monitoring something within your control 

whereas pensions you have no control over.  
 Managing staff engagement if there are changes around LGPS will be difficult but an honest 

conversation needs to be held with staff to explain the impact it is having on Ongo’s 
finances.   

 Liz Cook suggested considering the risk in terms of staffing, experience and succession 
planning prior to making any announcement regarding the LGPS scheme.  

 The LGPS is affected by gilt prices which are currently low and this makes any changes to the 
scheme difficult to achieve at the moment. 

 Andy Orrey explained that cash vs operating profit and an income statement is less easily 
manipulated and this was for an internal stretch target only.     

 
Agreed: 
 Board accepted the proposals as a possible alternative as a target. 
 Board would await the return of options regarding the pensions. 
 
9. Rent First 
Summary: To propose a Tenancy First strategy is developed.  The intention is to implement a set 
of policies and interactions with tenants to reinforce the importance of keeping to the conditions 
agreed to within the tenancy agreement.  The strategy document itself will be developed in 
partnership with staff teams and tenants and include learning and best practice from other 
social landlords who are already adopting similar innovative approaches. 
 
Discussion points/questions: 
 Helen Lennon felt the timing of this was not right and she did not like using distraint to 

collect debts.  Rent in advance with the introduction of universal credit may be too much for 
some tenants.  Steve Hepworth felt now was the right time to introduce it to help tenants to 
cope with all the changes to benefits as those paying their rent correctly in advance are 
better able to cope with disruptive events without falling into significant arrears.  

  Currently in North Lincolnshire only 99 tenants are receiving universal credit.  Getting 
tenants used to paying rent in advance before they move onto universal credit would put 
them in a better position.   

 Officers have always been wary of distraint.  However, work with a credit agency suggests 
30% of our former tenants who owe Ongo Homes money are economically active and able to 
make payments.  Community Voice have asked that this be implemented on a six month trial.   

 Current recovery rates on former tenant arrears are poor and something proactive needs to 
take place to increase these.  
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 Avril Bairstow felt collecting keys from tenants at properties would be staff intensive.  Steve 
Hepworth explained there was enough staff within the housing officers and lettings team to 
facilitate this. It would mean a different way of working.  

 Liz Cook agreed with the approach and further suggested looking at the whole tenancy from 
the beginning to see areas of improvement e.g. compulsory direct debit for rent payments.   

 Helen Lennon would like to see the policy and procedure in relation to distraint.  This would 
be emailed around to board members.  Action 11/17 

 The Chair summarised that work of this kind was the direction of travel for organisations.  
Board as a whole would like to see the strategy, policy and procedure for rent first.   

 
Agreed:  
 Board considered and debated the issues around adopting a Tenancy & Rent First strategy.  

Board agreed to pursue this and a plan including timescales will be worked up and the 
strategy itself brought back to board for formal approval. 

 Agreed the use of distraint orders to collect debts from former tenants is trialled for a 6 
month period but that the Policy would be circulated to Board members for comments before 
the trial starts. 

 
10. Development Pipeline  
Summary: To update the Board on the current progress with establishing the pipeline of 
Development sites necessary to deliver the Board’s aspirations in relation to growth. 
 
Discussion points/questions: 
 Pete Stones felt it would be beneficial in future for the Development Panel progress report to 

be included in additional reading for board members when this six monthly report is brought 
to board.  

 Rupert Pometsey felt staff should be commended for their efforts on development.   
 The Chair felt handover from developers to Ongo and in turn letting new homes to tenants 

need considering carefully, especially as larger schemes are developed.  The intention being 
to minimise empty homes which would incur a rent loss.  

 

Agreed: Board confirmed the report represented satisfactory progress in delivering the current 
Affordable Housing programme and in establishing the pipeline of open market sales sites 
necessary to deliver the Board’s aspirations in relation to growth. 

 
11. Ongo Communities Updates 
Summary: To provide an update to Ongo Homes Board on the activities undertaken, and actions 
delivered, by Ongo Communities on each of the goals set in its Community Strategy.   
 
Discussion points/questions 
 Helen Lennon felt it was a great report and the effort that had been applied in order to 

obtain those amounts of external grant funding should be applauded.  There is a lot of 
competition within the Humber region and often agencies win Humber wide bids and only 
consider North Lincolnshire as an after thought. 

 Gemma Dixon cautioned similar large amounts of grant funding may not be available in 
future depending on Brexit and other political issues.  
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 Volunteers are only able to volunteer for eight weeks if they are in receipt of job seekers 
allowance.  The outcomes of volunteer placements will be included in future updates.  

 Board asked Ongo Communities to keep up the good work. 
 
Agreed: Decided the report showed satisfactory outcomes during 2016/17 against targets and in 
line with the Community Investment strategy. 
 
Jan Williams left the meeting at 7.10pm. 
 
12. Commercial Providing Value for Money 
Summary: To provide assurance that services provided to Ongo Homes by our commercial 
companies Ashbridge roofing and Hales & Coultas Heating and Plumbing provide a value for 
money solution compared to external provision. 
 
Discussion points/questions: 
 Pete Stones felt the prices Ongo Homes was receiving from Ongo’s commercial businesses 

were competitive. 
 Melvin Kenyon stated the amount of external work those companies was winning was a 

measure that their prices were competitive.   
 Rupert Pometsey asked if there was confidence around Ongo Roofing moving forward.  Erika 

Stoddart outlined some difficulties the company had faced towards the end of last year and 
the plans put in place to counter that.   

 Ongo Roofing now has a healthy forward order book and has invoiced substantive amounts 
of work for the last few months. 

 
Agreed: Board confirmed they are happy that Value for money is being achieved from the 
commercial companies delivering works to Ongo Homes 
 
13. Asset Liability 
Summary: An annual update as required in the asset and liability policy.  
 
Discussion points/questions: 

 Board were happy with the report and the way the business is managing t his policy. 
 
Agreed: Board reviewed the information and made no comments on the Register. 
 
14. Performance and Operational Plan 
Summary: To provide a final position on the 2016-17 Operational Plan.  
 
Discussion points/questions: 
 A proposal was included for a performance dashboard which was based around the sector 

scorecard.   
 Helen Lennon felt it was a good proposal but wondered where void losses would be 

monitored.  Rent arrears in £ value was not included.   
 Melvin Kenyon felt rent % of tenants in arrears was a useful measure 
 Steve Hepworth explained the report was not a finished article. It would be populated with 

data for the next meeting and board were welcome to make suggestions to it.   
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Agreed: Board discussed, recommended and approved the new Assurance Dashboard subject to 
the above comments.  
 
15. Management Accounts  
Summary: To advise the Board on the financial performance of the company for the year ending 
March 2017.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 Demolition costs were high which was attributable to the work at Albert Marson Court. 
 Gemma Dixon questioned costs around cyclical repairs.  Ashley Harrison suggested there 

was a calculation error and suggested it was linked with forecasting.    
 

Agreed: Board members approved the content of this report. 

 
16. Risk  
Summary: To provide an update of level 1 strategic risks, get feedback on the Ongo Homes Risk 
Appetite and gain approval of the Risk Policy and Framework.  
 
Discussion points/questions: 
 There is a lead board member for each risk.  Ongo Partnership have chosen to review one 

risk in detail at each board meeting.  This is something Ongo Homes could adopt. 
 The risk appetite was included.   
 Tom Clark felt the report was a really good one.  
 
Agreed:  

 Board reviewed and commented on the company risks . 
 Board approved their risk appetite and the Risk Policy and Framework.  

 
17. Items Below the Line 
The Chair’s Actions report, action list and attendance list were all noted.   
 
18. Any Other Urgent Business 
With no further business the meeting concluded at pm. 
 
 
Signed by Chair: ............................................. Date: .......................... 


