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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.00pm on Thursday 14 September 2017 
Meridian House, Normanby Road, Scunthorpe 

 
MINUTES  

Attendance:  
Board: David Hilditch (Chair), David Stewart, Edgar Patchett, Andrew Pate, Andy Colls, Matthew 
Spittles, Daniel Klemm, Bob Walder, James Main  
Officers: Andy Orrey, Erika Stoddart (arrived 5.25pm), Steve Hepworth, Pete Stones, Ashley 
Harrison, Fiona Ruddick (Minutes), Jo Sugden, Nayeema Choudhury 
Guest: David Rider, Capita (by phone) (items 3 and 4 only) 
Apologies: None 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.   
 
1. Declarations of Interest 
There were no declarations of interest made.   
 
2. Minutes and Matters Arising 
The minutes of the open meeting held on 13 July 2017 and confidential meetings held on 30 
March 2017, 13 July 2017 and 10 August 2017 were agreed as a true record and signed by the 
Chair.  
 
3. Barclays Finance Offer 
Summary: To update the Board on the offer from Barclays around refinancing and agree a 
preferred option for final discussions with the bank. 
 
Discussion points/questions: 
 David Rider from Capita, Ongo’s treasury advisers, joined the meeting by phone to offer 

specialist advice.  
 Ashley Harrison explained the offers have been looked at and more freedom is offered on 

some options.  Board need to consider what level of variable funding to go for.    
 David Rider explained Option B would be a temporary arrangement.  Board need to ensure 

they have sufficient funding to cover all reasonable amounts of funding over the next three 
years and then consider if any headroom is needed.   

 Bob Walder asked what the negative pledge referred to and David Rider explained it means 
an undertaking would be given not to use the charged security to Barclays for another 
lender.  The amount of security currently charged to Barclays is far in excess of what they 
needed.  When the new loan is taken out, it will release some security.   
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 It would be possible to take option 1 now and take out another/different loan in the future 
as there would be the assets and freedom to do that.   

 Group HR and Remuneration committee are looking at the pension scheme but there will 
be at least 12 months of discussion prior to anything happening which could impact upon 
future finances.  

 
Agreed: Reviewed the Options and determined a preferred option taking into account the 
Treasury Committee recommendation and Ongo Homes preferred option including the size of 
the revolving facility to finalise discussions with Barclays.  Agreed as option A scenario 2.   
 
4. Treasury Strategy 
Summary: The annual review of Treasury Strategy for the Board.  This is a holding position until 
we re-finance and then we will re-look at the strategy going forward based on the option 
chosen.  Sustainability of the business plan risk is affected by this strategy 
 
Discussion points/questions: 
 The Treasury Committee have discussed and considered the strategy.  
 Once the re-financing has been resolved, Daniel Klemm suggested the strategy be reviewed 

earlier than annually.  Bob Walder agreed with this.   
 
Agreed: Board agreed the Treasury Strategy for 2017/18.  
 
David Rider’s call into the meeting was terminated.   
 
5. Head Office Interest Rate  
Summary: Board have asked that expected interest rate changes should be monitored with a 
view to asking the Council to take out the loan to pay for the building early to lock in lower 
rental payments.  The view of most economists is there has been a softening of the economy 
over the last few months leading the Monetary Policy Committee to being less hawkish after 
their brief flirtation with raising interest rates in May/June.   
 
Discussion points/questions: 
 Andy Orrey provided some figures comparing fixing now to fixing when Ongo take over the 

building and highlighted the difference in costs.   
 Board felt that now would be a good time to fix, provide certainty and de-risk any increase. 

Action 14/17.   
 
Agreed: Board agreed to fix the interest rate now. 
 
6. Pension Update 
Summary: Provide an update on the status of our Local Government Career Average Related 
Earnings Pension Scheme (LGPS CARE) and update on discussions held at the HR & 
Remuneration Committee (HRR) on the options regarding the future of the scheme and its cost 
effectiveness. 
 
Discussion points/questions: 



Page 3 of 7 
 

 The supporting report was discussed at HRR.  They have requested further information 
before any decisions are taken.  This board will be kept updated but the matter will be 
discussed further at HRR first.   

 
Agreed: Board reviewed the report and confirmed they were happy with HR & Remuneration 
Committee’s recommendations to request further information to be sought on the possible 
trends and cessation debt going forward and also a historical view of the scheme, and for this to 
be brought back to the next Committee meeting to be discussed further. 
 
7. New Development Companies 
Summary: The Corporate Plan aims for 1,250 new social homes to be built over the next 10 
years, cross-subsidised by up to 4,000 build for sale and similar tenures.  On 16 September 
2016 the Board considered and approved external advice from Mazars on how this increased 
development aim could be achieved by creating two new companies as subsidiaries of Ongo 
Homes.   
 
Discussion points/questions: 
 A positive meeting was held with BDO and Forbes.  They both advised to create two new 

companies; one a development company and one a sales and marketing company.   
 The development company would sit outside of the VAT group.   
 Permission is needed from the bank to set these companies up and this is being sought.   
 The sales and marketing company was likely to be populated by members currently sitting 

on the existing Development Panel but the governance review should identify where the 
boards for these companies should come from.   

 Bob Walder felt this represented a governance challenge and it needs to be clear when 
making decisions who is making what decision.  

 Matthew Spittles asked if we could draw on experiences of other organisations who may 
have set up similar structures.  Action 17/17. 

 
Agreed: Confirmed agreement to establishing two new companies as subsidiaries of Ongo 
Homes – a Sales & Marketing company and a Development company 
 
8. Year End Financial Statement 
Summary: To present the financial statements for Ongo Partnership Ltd to the Board for the 
financial year ended 31 March 2017. 
 
Discussion points/questions: 
 Bob Walder commented on the adjustments made in the statements this year and last for 

pensions.   
 
Agreed: Board considered the financial statements of Ongo Partnership and 
 approved the statements; 
 authorised the Chair to sign the letter of management representation; and 
 delegated authority to the Chair to agree any late changes to the Financial Statements   

providing there are no material amendments; and 
 
9. Board Pay 
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Summary: To review board pay and reconsider the agreement to pay Ongo Homes board 
members.  
 
Discussion points/question: 
 Following the conversion of Ongo Homes to a Community Benefit Society, this will enable 

payments to be made to Ongo Homes board members. 
 Housing association board members have been paid for a number of years.   
 It is unlikely approval will be granted by the Charities Commission to pay board members 

on Ongo Communities.  It may be possible to pay the Chair of Ongo Communities for his 
role on Ongo Partnership.  

 It is good practice to have board payment levels independently assessed at the end of a 
year.  Board could not just decide to grant themselves a pay increase – it would need 
independent justification/verification.   

 
Agreed:  
 Confirmed their agreement to pay Ongo Homes board members £4,000 per year and the 

Chair of Ongo Homes £9,000 per year.  This will come into effect from the date Ongo 
Homes converts to a Community Benefit Society and Ongo Homes board members will be 
added into the existing payroll and fall in line with current payment dates.   

 Considered the board member payments made to date and confirmed arrangements will 
continue unchanged. 

     
10. Chief Executive Report 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 
 
Discussion points/questions: 
 A report has been received on the cladding on high rise buildings which is being reviewed.  
 Ongo Homes operating margins are running at 34% along with high satisfaction levels.  
 Steve Hepworth provided an update on a confidential issue which was discussed on 10 

August 2017.  Due diligence is continuing and a decision is likely to be required from board 
in the next few weeks.  This will be taken via email.   

 Board recognised the work that staff had undertaken since Grenfell.   
 

Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required. 
 
11. Governance Review 
Summary: To provide an update on the external governance review being undertaken by Forbes 
solicitors.  
 
Discussion points/question: 
 Forbes have started meeting with officers as part of the review. 
 Appraisal forms are being designed and appointments will be scheduled in.   
 
Agreed: Board noted the update on progress to date.  
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12. Standing Orders 
Summary: Annual review of the standing orders to ensure they continue to support the needs of 
the organisation.   
 
Discussion points/questions: 
 David Hilditch suggested bringing in line Chair/Vice Chair appointments for all sub-

committees so these are considered annually by this board, as currently happens with the 
Group Audit and Risk meeting.  This was agreed and would be added in.  

 Daniel Klemm suggested a Vice Chair of Treasury Committee would be needed if 
appointments were being brought into line.  There is no specific requirement to appoint 
Vice Chairs and some smaller boards are moving away from Vice Chairs.  For now, a Vice 
Chair of Treasury will not be appointed and the issue of vice chairs will be looked at in a 
wider context considering the needs of the group.   
 

Agreed: Agreed the proposed amendments to Standing Orders and adopted them with 
immediate effect with the addition of amending the appointment Chair/Vice Chair of Group HR 
and Remuneration Committee and Treasury Committee to be annually by this board.   
 
13. Renewal of Tenure 
Summary: To consider the renewal of tenure in accordance with the agreed code of governance. 
 
Discussion points/questions: 
 The Chair took the opportunity to thank Edgar Patchett for his service to Ongo over his nine 

year tenure.  
 Discussed the appointments of chair and Vice Chair for Audit and Risk and Group HR and 

Remuneration.  All current postholders were happy to be reappointed.   
 
Agreed: 
 Agreed that Andy Colls will continue to serve as a board member for a further term of 

three years with effect from 25 September 2017 as recommended by the Chair.  
 Noted Edgar Patchett’s resignation from Ongo w.e.f 17 September 2017.  
 Appoint Andy Colls as Chair and Melvin Kenyon as Vice Chair of A&R 
 Appointed Andrew Pate as Chair and David Stewart as Vice Chair of HR  
 Noted the intention to remove clause c item 2.5.7 in the Standing Orders 
 
14. Performance – Sector Scorecard 
Summary: To help the Board monitor overall performance through the new Assurance 
Scorecard for July 2017 year to date. 
 
Discussion points/questions: 
 Decline of satisfaction on the your neighbourhood indicator would be monitored.   

 
Agreed: Board reviewed the data.  
 
15. Management Accounts 
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the first four months of 2017/18 with the management accounts appended to this 
report. The continuous monitoring of the financial position and the application of financial 
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controls are essential to maintaining good governance.  July saw the first forecasting exercise 
of the year and the management accounts report against this and the budget. 
 
Discussion points/questions: 
 Bob Walder asked why performance was so far ahead of budget for overheads.  It was felt 

this was to do with the cyclical costs involved and the budgeting was not as sophisticated 
as it would be.  

 
Agreed: Board members approved the content of the report  
 
16. Risk 
Summary: The Boards are responsible for overseeing our risk management framework to 
safeguard the assets of the organisation. Inadequate risk management can lead to poor 
decision making and failure in the Board’s obligations to stakeholders. It is the role of Ongo 
Partnership Board to provide challenge to the risk management process and ensure they have 
the assurance required to oversee company risks. 
 
Discussion points/questions: 
 Risk appetites have now been completed for all boards. 
 Daniel Klemm felt the risk appetite on health and safety regulatory compliance should be 

updated as this is now a very important issue.   
 Board were asked if they wanted succession planning separating out as a risk.  They agreed 

it could be incorporated into the governance risk.  
 A review of the controls over the Ongo brand risk will come to a future meeting. 
 
Agreed: Reviewed the risk register and made no recommendations for changes. 
 
17. Subsidiary and Sub-Committee Updates 
Homes – Discussed fire risk in high rise buildings in details.  Held its Annual General Meeting 
earlier in the week.  
HR and Remuneration – Main topic for discussion was pensions.  
Commercial – Ongo Sales & Lettings is not performing as expected but has uncounted some 
difficulties.  
Communities – Discussed progress on the Westcliff regeneration and received a presentation 
on the raising aspirations project.   
Treasury – Discussed re-financing and the treasury strategy.        
 
18. Endorse Group Audit and Risk Minutes 
The board endorsed the minutes from meetings of the Group Audit and Risk committee held on 
18 May 2017 in accordance with section F5 of the National Housing Federation Code of 
Governance.   
 
19. Items Below the Line  
The attendance register and action list were noted.  The Chair’s Actions were all agreed and 
accepted.  
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With no further business the meeting closed at 7.10pm 
 
 
Signed by Chair: ................................................ Date: ........................................ 


