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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.00pm on Thursday 15 February 2018 
Meridian House, Normanby Road, Scunthorpe 

 
MINUTES  

Attendance:  
Board: David Hilditch (Chair), David Stewart, Andrew Pate, Andy Colls, Matthew Spittles, Daniel 
Klemm, Bob Walder, James Main 
Officers: Andy Orrey, Erika Stoddart, Steve Hepworth, Fiona Ruddick (Minutes), Jo Sugden, 
Nayeema Choudhury, Ashley Harrison, Mo Mathieson (item 10 only) 
Apologies: None 
Observer: Richard Gravestock (Ongo Commercial) 
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.  The Chair thanked Andy Colls for his work with Ongo as this was his last board 
meeting.  Richard Gravestock was welcomed as an observer.   
 
1. Declarations of Interest 
There were no declarations of interest made.   
 
2. Minutes and matters arising 
The minutes of the open and confidential meetings held 25 January 2017 were agreed as a true 
record and signed by the Chair.   
 
3. Stress Testing  
Summary: To present to the board an update regarding the business plan stress onset 
indicators previously approved by Board at the July 2017 meeting.   
 
Discussion points/questions: 
 At the Treasury Committee meeting held earlier today there was a discussion around 

stress testing. 
 There are a number of indicators still on plan and they will continue to be monitored.   

 
Agreed: Board considered the report and confirmed the monitoring of the stress onset 
indicators met requirements and no additional details or measures were required.  
   
4. Re-stated Merger position 
Summary: To summarise the position after the debate at the November 17 away-day, and 
restate our position regarding the evaluation of potential  mergers with other Housing 
associations. 
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Discussion points/questions: 
 The first desirable option for Ongo is that it is a merger or equals or if a smaller 

organisation, a takeover by Ongo.  Ongo does not want to join a larger organisation e.g. 
Sanctuary which will eventually lead to Ongo becoming a small branch of a bigger player   

 Ongo should retain its values and culture.  David Hilditch will explore these points with 
the Chief Executive. Action 3/18 

 The National Housing Federation merger code needs to be looked at to see if t here are 
other exclusions which could be applied.  Action 4/18 

 
Agreed: Board confirmed the report represented a summary of the away day discussions.  They 
agreed that section 3 of the report, subject to the above amendments that needed returning for 
further confirmation, reflected the formal merger strategy criteria. 
 
5. Budget First Draft  
Summary: To seek approval from the Board for the proposed 2018/19 Budget. 
  
Discussion points/questions: 
 Daniel Klemm explained the new facility was a revolving facility with fees.  This worked 

out cheaper to pay the facility fee. 
 Ongo Homes is planning a large development programme.  Depreciation takes a full year 

but the new homes might not be completed and rented in a full year 
 Board discussed whether the depreciation policy was fit for purpose and whether it 

needed amending.   
 Andy Colls felt if a new home completed in February, it was not right to depreciate it for a 

full year.  This is accounting practice within a number of organisatons but will be 
reviewed.  Action 5/18 

 This item will be brought back to a future meeting and sufficient time allocated to enable 
discussions to take place. 

 Bob Walder felt the cash generation needs considering and the board should think about 
whether it is sufficiently funded.     

 Erika Stoddart commented it was a strategic decision for this board to consider if it 
wanted to generate cash.   

 
Agreed: Board reviewed and approved the draft budget for 18/19 for Ongo Partnership entity 
for inclusion in the Group consolidated budgets to be returned for final approval at the March 
Board meeting.  
 
6. Chief Executive’s Update   
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 

 
Discussion points/questions: 
 Three suggestions were made for the new head office.  Board agreed on Ongo House. 

  
Agreed: Board confirmed the report represented satisfactory progress toward achieving the five 
year strategic priorities, or highlight any other area of work required.  Board are decide the 
name for the new head office would be Ongo House.  
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7. Internal Audit Contract  
Summary: To receive an update from the Group Audit and Risk committee with a 
recommendation as to which service provider should be awarded the contract for provision of 
internal audit services in line with the Standing Orders for Ongo Partnership version 7 item 
2.2.1(a).  This appointment supports the Governance & Financial Viability Standard item 1.1(e) 
and National Housing Federation Code of Governance section. 
 
Discussion points/questions: 
 TIAA were recommended by the Audit committee for appointment. 
 David Hilditch accepted the recommendation of the audit committee and commented that 

with any new internal auditors it needs to be clear what is expected of them.   
 
Agreed: Board receive the verbal update from the Group Audit and Risk committee which was 
to award the contract for the internal audit services provision to TIAA.  Board agreed to this 
appointment and contract in line with standing orders item 2.2.1(a).     
 
8. Board Member Resignation & Appointment Chair of Group Audit and Risk  
Summary: To advise the board of the resignation of Andy Colls and to appoint an interim Chair 
of Group Audit and Risk.    
 
Discussion points/questions: 
 Andy Colls resigned from Ongo on 15 February 2018 
 Following interview, Richard Gravestock is recommended to be appointed as interim chair 

of Audit and Risk until September 2018.   
 Richard will not become a member of the Partnership board at this time and this will be 

reviewed in September.  
  
Agreed: Board: 
 noted the resignation of Andy Colls w.e.f. 15 February 2018 
 appointed Richard Gravestock as interim Chair of Group Audit and Risk w.e.f. 16 February 

2018.  This appointment is in accordance with standing orders item 2.5.6 and will be until 
September 2018 when it will be reviewed.  This appointment will be paid at the rate of 
£6,000 per annum (pro rata).   

 
8a. Appointment of Chairs – Ongo Home Sales & Ongo Developments 
Summary: To agree the Chairs of the two new subsidiaries of Ongo Homes.  This impacts the 
Governance and Financial Viability Standard. 
 
Discussion points/questions: 
 Expressions of interest were sent group wide for the positions of Chairs for Ongo Hoes 

Sales and Ongo Developments. 
 Rupert Pometsey expressed an interest in Ongo Developments and Melvin Kenyon in Ongo 

Home Sales.   
 

Agreed: To appoint Melvin Kenyon as chair of Ongo Home Sales from 1 March 18 and Rupert  
Pometsey as chair of Ongo Developments from 1 March 18.  These appointments are for a three 
year period and with payment of £6,000 per annum.   
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9. Barclays Refinancing   
Summary: To update the board on the deal with Barclays Bank.  This is covered by the 
Governance and Financial Viability Standard and the VfM standard. 
 
Discussion points/questions: 
 External assurance has been received from Forbes Solicitors as legal advisers to advise 

the board they are ok to sign this deal. 
 Capita have also written a letter stating they feel this deal is as good as will be achieved 

with Barclays.  
 There is now the ability for Ongo Partnership to borrow money from Ongo Homes.   
 Bob Walder was content with the enquiries that had been purused following his queries at 

the last meeting.   
 The Treasury Committee recommend the deal to be signed. Daniel Klemm added this was 

a good job and moves Ongo a step closer.  If this deal isn’t signed, Ongo can’t progress as 
it wishes.  

 
Agreed: Agreed to sign the agreement with Barclays. 
 
10. Remuneration 
See confidential minutes 
 
11. Best Companies  
Summary: Mo Mathieson delivered a presentation to the board on the results from the last Best 
Companies survey. 
 
Discussion points/questions: 
 This item was taken first in the meeting. 
 The results were not as favourable as previous years and show a drop in satisfaction from 

staff. 
 This is going to be analysed further and the HR and Remuneration committee will receive 

further updates and plans on how to address this.  
 Best companies feeds into the people strategy.   

 
Agreed: Board noted the presentation and that further information will go to the HR and 
Remuneration committee. 
 
Mo Mathieson left the meeting at 5.40pm. 
 
12. Assurance Scorecard  
Summary: To present the Assurance scorecard. 

 
Discussion points/questions: 
 The handover process on new properties needs to be improved.  Lettings staff need to 

assume homes can be let on the day of handover.  The current system is too lenient.   
 

Agreed: Board reviewed and challenged where required. 
 
13. Risk  
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Summary: To provide Ongo Partnership Board with an update on their strategic risk register 
(level 1).  
 
Discussion points/questions: 
 The bubbles show the impact and onset of a risk.  There are some links to key risk 

indicator documents which don’t work when converted into a pdf. 
 It is envisaged when the health and safety team have completed their action plan and 

resolved issues it will bring the health and safety risk back into green.     
 For health and safety, Erika Stoddart felt this board should own it all ad say to each 

specific area of the business that it needs to report on their detailed areas to provide 
assurance.   

 Internal audit should be used to provide assurance and then it should all be reported back 
to this board.  

 There have been issues with staffing which are now resolved with additional staff in place 
or due to start shortly. 
 

Agreed: Board reviewed the risk register and assigned new Board members to the following 
risks : 
 Fraud – Andrew Pate 
 Data Protection – Richard Gravestock 
 Health and Safety – Matthew Spittles 
 ICT Failure – Bob Walder 
 
14. Risk in Detail- Cyber Risk  
Summary: Daniel Klemm presented his findings to the board on cyber risk 
 
Discussion points/questions: 
 Daniel Klemm explained that Tom Clark from the Ongo Homes board has also looked at 

this risk.  He is the Chief Information  Officer for a building society. 
 There is a penetration test taking place on Ongo’s systems today.  

 
Agreed: Board noted  the update from Daniel Klemm.   
 
15. Management Accounts  
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the first nine months of 2017/18 with the management accounts appended to this 
report. The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance.  
  
Discussion points/questions: 
 Board were comfortable with the accounts as presented to them.   

 
Agreed: Board members approved the content of the report. 
 
16. Subsidiary and Sub-Committee Updates 
Homes – Following a report on Market Hill a further viability report is needed. 
Commercial – An update was provided on the commercial businesses  
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Communities – The choose to reuse scheme is trying to diversify.  Work is going to secure the 
post office service in Westcliff.   
Treasury – Have considered the new financing arrangements with Barclays.  
 
17. Endorse Group Audit and Risk Minutes 
The board endorsed the minutes from meetings of the Group Audit and Risk committee held on 
12 October 2017 in accordance with section F5 of the National Housing Federation Code of 
Governance.   
 
18. Items Below the Line  
The attendance register and action list were noted.  The report on gifts and hospitality register 
was noted.  A strategic event has been arranged for 6 March.    
 
With no further business the meeting closed at 8.16pm. 
 
 Signed by Chair: ................................................ Date: ........................................ 
 


