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ONGO PARTNERSHIP LTD  
BOARD MEETING 

 
Held at 5.30pm on Thursday 12 July 2018 

Ongo House, Scunthorpe 
 

MINUTES  
Attendance:  
Board: David Hilditch (Chair), Andrew Pate, David Stewart, Matthew Spittles, Daniel Klemm, 
Bob Walder, Natalie Cresswell 
Officers: Steve Hepworth, Fiona Ruddick, Nayeema Choudhury (Minutes), Jo Sugden, Ashley 
Harrison, Louise Usher, Lisa Fleming, Erika Stoddart 
Apologies: James Main 
Observer: Richard Gravestock   
 
The Chair confirmed the meeting was quorate as two members were present in accordance with 
Article 46.  The Chair welcomed Natalie Cresswell to her first meeting and the item on board 
membership was taken as the first item for discussion.     
 
1. Declarations of Interest 
All board members declared an interest in the item on board pay.  This was classed as a 
category D interest.   
 
2. Minutes and matters arising 
The minutes of the meeting held on 29 March 2018 were agreed as a true record and signed by 
the Chair.  The confidential minutes held on 29 March 2018 had previously been agreed.  The 
board would like to see the Mi Living lessons document after Ongo Commercial had discussed 
it.  Action 10/18 
 
3. Final Business Plan  
Summary:  To advise the board in relation to the finalisation of the Group business plan peak 
debt profile for the period from 2018/19 
 
Discussion points/questions: 
 Ashley Harrison introduced the report to the board. He advised the board that minor 

changes have been made. 
 David Hilditch would like to see multi variant of stress testing for the next meeting. Action 

11/18. The multi-variant stress testing paper was not presented at this meeting due to an 
administrative error with the papers.  
 

Agreed: The board approved the final business plan. 
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4. Treasury Review Policy 
Summary: To present to the board the revised treasury policy for review and approval. 
 
Discussion points/questions: 
 The Treasury Policy is reviewed annually.  Ashley Harrison informed the board that a 

range of changes have been made to the format. It has been updated to reflect borrowing 
arrangements with Barclays bank. The policy has been reviewed by David Rider (Ongo’s 
external treasury advisor) and the Treasury Committee. 

 Bob Walder pointed out that the ref 4.27.5 towards the end should we say get legal 
advice. Ashley Harrison to include in treasury policy legal advice needed when entering 
new arrangements. Action 12/18 
 

Agreed: Board approved the policy. 
 
5. Progress on Corporate Plan 
Summary: To update board members on progress in reviewing the Corporate Plan.    
 
Discussion points/questions: 
 Progress on Corporate plan needs adding as a standing item on agendas until September 

2018. Action 13/18. 
 Steve Hepworth informed the board that good progress has been made. 140 responses 

from staff and 300 from customers.  Going out and speaking to our stakeholders has been 
beneficial.   
 

Agreed: Board noted the progress made to date on work to produce a new corporate plan. 
 
6. Equality, Diversity & Inclusion Annual Report 
Summary: To provide assurance to Board that Ongo’s legal and moral responsibilities for 
equality, diversity and inclusion (EDI) are being met. 
 
Discussion points/questions: 
 Ongo have achieved leaders in diversity and a position in the top 100 index. 
 4 people with learning difficulties have been employed by Ongo as general assistants, 2 at 

the main head office and 2 at the Arc. 
 An EDI report to be brought annually to board. Action 14/18 
 Matthew Spittles felt that in section 2.5.2 of the report showed Ongo’s work in this area.  
 A question was asked around gender pay gap.  This information was reported to the Group 

HR & Remuneration Committee.  The gender pay gap report and information will be 
shared with board by email.  Action 15/18 

Agreed: Board members considered and debated this report.  Board agreed that a report to be 
received annually. 
 
7. Chief Executive’s Update 
Summary: To advise Board Members of the group on progress across a range of current 
issues/activities intended to deliver the agreed Corporate Plan ending March 2020. 

 
Discussion points/questions: 
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 Steve Hepworth informed the board the office move has gone well and the open plan 
layout encourages interaction.  Staff have been asked for suggestions and feedback and a 
meeting has been arranged to discuss these – issues such as some furniture choices and 
more private meeting spaces are the typical things being raised. 

 There is a welcome party on 26 July for staff to bring their family members to visit the new 
offices.  Board will be sent the invite to attend this. Action 16/18 

 There were discussions around the content of these reports.  The cycle is that Ongo 
Partnership receives this report last so it can be dated by the time it reaches this board.  

  
Agreed: Board noted the contents of the report. 
 
8. NHF Code of Governance Compliance  
Summary: To present the annual assessment of compliance against the National Housing 
Federation (NHF) Code of Governance.  This supports the Regulator of Social Housing’s 
Governance & Financial Viability standard as well as being a requirement of the NHF Code of 
Governance.     
 

Discussion points/questions: 
   Board were happy to approve the report. 
 
Agreed: Board approved the contents and agreed to publish a statement of compliance with the 
code in their annual financial statements.  This is to comply with Section A of the National 
Housing Federation Code of Governance.   
 
9. Board Membership   
Summary: To approve changes around committee membership, appoint a new board member 
and approve renewal of tenure. This supports the Governance and Financial Viability standard 
from the Regulator of Social Housing and the National Housing Federation’s Code of 
Governance.   
 
Discussion points/questions: 
Expressions of interest had been sought group wide for the positions of Chair of Ongo 
Commercial and Vice Chair of Group HR & Remuneration.  David Stewart had indicated his 
intention to resign as Chair of Commercial in September 2018 and Andrew Pate is intending to 
leave Ongo July 2019. 
Interviews will be held for the Chair of Ongo commercial position.    
The intention is to appoint a Vice Chair for the period of a year to work with Andrew with a view 
to becoming Chair of Group HR & Remuneration when Andrew resigns.  Only one person had 
expressed an interest in this position and it was Natalie Cresswell.  Board were happy to 
support this.     

 
Agreed:   

 Approved the appointment of Natalie Cresswell to Ongo Partnership Ltd with immediate 
effect in accordance with Articles 9 and 31.1. 

 Board confirmed that Sarah Turner and Tom Clark ceased being members of the Group 
Audit and risk Committee w.e.f .11 January 2018 in accordance with standing orders v8 
item 2.2.3  

 Board confirmed the appointments of Paula Gouldthorpe and Barry Orton to the Ongo 
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Commercial Ltd board w.e.f 23 May 2018  
 Board appointed Natalie Cresswell and Paula Gouldthorpe to the Group HR & 

Remuneration committee in accordance with standing orders v8 item 2.3.2.  
 Board appointed Barry Orton to the Group Audit and Risk Committee in accordance with 

standing orders v8 item 2.2.3  
 Board re-appointed Andrew Pate (w.e.f. 20 July 2018) and David Stewart (w.e.f. 16 July 

2018) for a further term of one year. 
 Board noted the work ongoing in relation to the renewal of David Hilditch’s term of 

office.  Board re-appointed Daniel Klemm for a further term of three years w.e.f. 11 June 
2018. 

 Appointed Natalie Cresswell as Vice Chair of Group HR & Remuneration w.e.f. 12 July 
2018 with a view to her becoming Chair when Andrew Pate resigns 

 Confirmed that David Stewart’s appointment as Vice Chair of Group HR & Remuneration 
ended on 12 July 2018.     
 

 
10. Board Pay 
Summary: To consider the report from an external consultant around board pay as requested at 
the last meeting.   
 
Discussion points/questions: 
 David Hilditch had emailed board members with proposals around board pay following 

circulation of the external consultant’s report prior to the meeting.  His proposal was: 
o To equalise pay levels for all board members so Ongo Commercial would receive the 

same amount as Ongo Homes (£4k per annum) 
o To consider a methodology for future pay rises which was similar to that used to set 

the Executive Management Team pay. 
o To address the situation of the Chair of Ongo Communities being the only unpaid 

member of this board.   
 Figures were circulated at the meeting which showed the financial impact of these 

suggestions which had some variances with the proposed figures provided by the external 
consultant.  David Hilditch’s proposal saw a large increase in pay for the Chairs of Ongo 
Commercial and Ongo Homes.  He proposed this increase be introduced in a phased 
process.    

 The Chair went around the table to gather everyone’s opinion on the subject at hand. 
 Daniel Klemm said that it would be useful to have an external benchmark and he did not 

think people are motivated by money. 
 Andrew Pate agreed with Daniel and was happy to go either way. 
 David Stewart was happy with the proposal as he felt that the quality is good. However, he 

was not supportive of increasing the remuneration of the Chairs. 
 Richard Gravestock felt that instead of increasing the remuneration, the funds should be 

put to better use as the philosophy of Ongo is to put everything back into the local 
communities. 

 Matthew Spittles felt the expectations and workloads of board members had increased 
and the majority of the sector was now being paid.   

 Natalie Cresswell was not motivated to join Ongo for the pay.  
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 Bob Walder had experience of serving on paid and unpaid boards and felt the paid boards 
had a much higher level of governance.  He felt paying board members was the right thing 
to do and the levels needed to be reasonable.   

 The Chair summarised the decision to pay board members had previously been made and 
this decision was not about that, but about whether to apply an increase in payment 
levels.   

 Erika Stoddart warned that board members were considering options that were different 
from the proposal from the external consultant.  They would need to be very careful about 
any decision they took.  If board wanted to go in this different direction, they should write 
a policy applying the methodology proposed by David Hilditch and then ask for the 
external consultant to consider it.  If the external consultant did not support it, board 
would need to be very wary of adopting such a method against external advice.   

 It was agreed a draft policy around board pay was needed and this will be brought to the 
next meeting.  Action 17/18 

 In the interim, Board agreed that Ongo Commercial board members pay should be aligned 
with Ongo Homes pay and increased from £2,500 per year to the current rate of £4,000 
per year.  This will become effective from1 July 2018 to fall in line with payroll payment 
dates. 

 Board discussed payment to board members who sat on Ongo Home Sales or Ongo 
Developments board.  They agreed any board member sitting on one of those boards who 
did not already get paid for their role on another board, would be paid at the same rate of 
£4,000 per annum.  This decision would be effective from 1 July 2018 to align with payroll 
payment dates. 

 There is a potential solution to enable the Chair of Ongo Communities to be paid and this 
will be explored with lawyers.  Action 18/18    
 

Not Agreed: Board considered board pay in accordance with the outcome of the review and 
deferred their decision with a request for a policy on board pay to be submitted for 
consideration outlining a methodology.  This would be sent to the external consultant for 
consideration prior to the next board meeting.   
 
Agreed:  
 To equalise payments to board members w.e.f. 1 July 2018 and increase pay for Ongo 

commercial board members to £4,000 per annum.   
 Any board member sitting on Ongo Home Sales or Ongo Developments who did not already 

get paid for their role on another board, would be paid at the same rate as other board 
members (£4,000 per annum).  This decision would be effective from 1 July 2018. 

 
9. Company Secretary 
Summary: To appoint a new Company Secretary for the company to reflect changes in the 
Executive Management Team (EMT) structure.   
 
Discussion points/questions: 
  Following the restructuring of the EMT, Erika Stoddart no longer has governance in her 

remit.  Jo Sugden now oversees governance in her role as Compliance and Corporate 
Services Interim Director.   

 Board were happy to appoint Jo Sugden as the Company Secretary. 
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 Bob Walder was concerned that individual companies could adopt a different Company 
Secretary.  Whilst this could happen in theory, it was unlikely to happen in practice.  
Secretary’s Note: For those companies with Intra Group Agreements there is a point that 
they adopt the Company Secretary for the Group Parent.     

 
Agreed:  
 That Jo Sugden is appointed as the Company Secretary in line with Articles of Association 

13.1 with immediate effect. 
 That Erika Stoddart is removed as the Company Secretary with immediate effect in line with 

Article 13.1.  
 The above changes are made with Companies House.   
 Noted that Fiona Ruddick continues to be the Assistant Company Secretary 
 
10. Power of Attorney 
Summary: To bring a Power of Attorney to Board which, once in place, will ensure all 
documents are executed correctly.  This supports the Regulator of Social Housing’s Governance 
and Financial Viability Standard and the National Housing Federation’s Code of Governance.    
 
Discussion points /questions: 
 The Power of Attorney was recommended by Forbes Solicitors as a way to provide 

transparency on delegations around who can sign documents.  
 The Standing Orders delegate authority to the Chief Executive and other authorised officers 

to sign documentation.  This Power of Attorney will enhance and support that delegation. 
 
Agreed: Board approved the Power of Attorney to authorise Erika Stoddart, Pete Stones, Jo 
Sugden and Ashley Harrison as authorised signatories of the company.   
 
11. Annual Statement of Assurance  
Summary: To provide assurance to the Board that key risks and internal controls are effectively 
managed.   
 
Discussion points/questions: 
 Board felt this was a good report.   
  
Agreed: Board reviewed the information and agreed the statement of assurance.   
 
12. Risk  
Summary: To provide Ongo Partnership Board with an update on their strategic risk register 
(level 1).  
 
Discussion points/questions: 
 Louise Usher informed the board that a number of risks are out of appetite. 
 Board were happy with the latest layout. 

 
Agreed: Board reviewed the risk register and made no recommendations for changes.  The 
board were happy with the latest layout.  
 
13. Risk in Detail- Brand Risk 



Page 7 of 8 
 

Summary: Daniel Klemm presented his findings on brand risk to the board.   
Discussion points/questions: 
 Daniel Klemm gave the board a verbal update on Brand Risk.  

 
Agreed: Board noted the verbal update. 
 
14. Health & Safety  
Summary: To provide Board with an update on our plans for Health and Safety assurance 
reporting and to ask for comments regarding preferred layout 
  
Discussion points/questions: 
 Louise Usher updated the board on where we are with Health & Safety. The appendix to 

the report covered the key items. 
 Management of the risks within each company should sit within each company.  This 

board needs to be sure that each company has a handle on risks and health and safety 
issues. 

 Each company will receive it’s own tailored report with the health and safety issues that 
impact on it.  This board will receive the overview/assurance.  

 There are limitations around the current systems which are being used to manage some of 
the activity and actions on health and safety.  For the next meeting, a report will be 
brought showing what we have available, what we should have and when we expect items 
to be back in appetite.  Action 19/18 

 There needs to be an overarching health and safety policy which will need to come back 
to this board.  It can include a specimen set of papers.   
 

Agreed: Members reviewed the information in appendix 1 and discussed what Risk Assurance 
information they want in the future, timeliness and board responsibility for reports. 
Chairs were to discuss their Board’s requirements at the next chairs meeting.  
 
14. Management Accounts  
Summary: To advise the Board on the financial performance of Ongo Partnership and Ongo 
Group for the first nine months of 2017/18 with the management accounts appended to this 
report. The continuous monitoring of the financial position and the application of financial 
controls are essential to maintaining good governance.  
  
Discussion points/questions: 
 Ashley Harrison told the board that it has been made harder to manage the accounts due 

to the recent changes in the department. Richard Gravestock would like to receive 
management accounts. Action 20/18 
 

Agreed: Board members approved the content of the report. 
 
15. Subsidiary and Sub-Committee Updates 
Homes – Discussed the Ongo Homes away afternoon presentations, Tenancy First and VFM.  
Commercial – Discussed strategy session, 2 new board members and sales & lettings external 
input. 
Group HR & Rem– Discussed pensions, succession planning, M25 grievance  
Treasury – Discussed MorHomes. 
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17. Items Below the Line  
The attendance register and Chair’s Actions were noted 
 
With no further business the meeting closed at 8.40pm. 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 


