
 

 
 
 
 
 
 

ONGO HOMES LTD 
BOARD MEETING 

 
FCA Mutuals Registration No 7639 

 
Held at 5.30pm on Thursday 24 January 2019 

Board Room, Ongo House 
 

MINUTES 
 

Attendance Board: Matthew Spittles (Chair), Rupert Pometsey, Melvin Kenyon, Jan Norris, 
Gemma Dixon, Tim Mills, Helen Lennon, Liz Cook 
Staff: Fiona Ruddick (Minutes), Ashley Harrison, Pete Stones, Lisa Fleming, Steve Hepworth, Jo 
Sugden 

Apologies: Sarah Turner 
Observers: South Yorkshire Housing Association 
 
The Chair confirmed the meeting was quorate as five members were present in accordance 
with Rule D15.2.   
 
Secretary’s Note: Sarah Turner had emailed the Chair during the meeting to send her 
apologies as a previous engagement had overrun meaning she could not attend.   
 
1. Declarations of Interest 
There were no declarations of interest made.  
 
2. Minutes and Matters Arising   
The minutes of the meeting held on 15 November 2018 were agreed as a true record and signed 
by the Chair.   
 
3. Action List 
The action list was noted.  
 
12. Annual rent Report 2019/20 
Summary:  To inform and update the Board about changes to rents for the coming financial year.  
Following the budget in July 2015, rents continue to be reduced by 1% each April with the final 
year being 2019/20.   
 
Discussion points/questions: 
 This report has already been discussed at Community Voice who were in support of the 

recommendations.   
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 The next financial year will be a 53 week year.   
 It has been clarified that M25 properties are subject to the rent standard.   
 Community Voice agreed that store shed rents should be frozen (there are currently 8) and 

they asked for work to be undertaken to establish if there is any feasibility in charging for 
just 8 store sheds.   

 For garages, it is proposed to keep the rent the same.  There was a significant increase three 
years ago.  The rent rates for these will be looked at in the future and consideration to 
different charges depending on location.    
 

Agreed: Board agrees to decrease rents in line with the Government Welfare Reform and Work 
Act 2016 as follows: 

 All Social rents (including any Mortgage rescue rents) are reduced by 1% from their 2018/19 
rate. 

 All Affordable rents are reduced by 1% from April 2019 for existing tenancies. 
 Market rents (used to measure/calculate the % of Affordable Rent) for new build properties 

and re-based properties are increased by 2% and 2.5% respectively as advised by the District 
Valuer.   

 That there is no increase in the 2019/20 Store shed rent rate per week (i.e. the rate remains 
frozen). 

 That the Rent and Service Charge Setting Policy is updated as necessary to align with this 
report. 

 That the above increases take effect from the first Monday in April 2019. 
 
13. Budgets & Business Plan 
Summary:  The consolidated Ongo Homes Group (Ongo Homes, Ongo Developments and Ongo 
Home Sales) budget for 2019/20 produces an operating profit of £10.2m and a total surplus of 
£7.3m.  This result represents a reduction in comparison to the budget targets and latest forecast 
for the current year.  The result is achieved in a challenging environment where rental income 
will reduce year on year due to the imposed rent reductions, and significant additional costs are 
being incurred in relation to the ongoing investment in our property portfolio and communities 
 
Discussion points/questions: 
 A first look at the business plan has been worked into the report.  This is brought earlier than 

usual.  It sets out assumption previously agreed.   
 Because of new housing developments we are spending more cash and will need to draw 

funds down from the loan facility.   
 The board were asked to give consideration to the kind of stresses that could impact upon 

the business and which should be stress tested.  All board members to consider what the 
individual stresses and challenges are and email to Kassie Boothby by 15 February 2019.  
Action 2/19. 

 The operating costs are in the current position because of staff turnover and universal credit.  
M25 is currently making a loss as per the budget.  The budget includes depreciation.   

 
Agreed: Board considered the budget presented for 2019/20 and did not require any 
amendments prior to the presentation of the budgets to the Ongo Partnership Board. 
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14. Chief Executives Report 
Summary:  To advise Board Members on progress across a range of current issues/activities 
intended to deliver the agreed Corporate Plan ending March 2020, advise on progress with the 
new Corporate Plan and discuss important issues affecting the sector. 
 
Discussion points/questions: 
 A recent health and safety incident at Ongo Roofing’s base was outlined to the board.   

 
Agreed: Board confirmed the above represented satisfactory progress toward achieving the 
Corporate Plan strategic priorities. 
 
15. Health and Safety  
Summary: To provide the Board with information on Health and Safety within Ongo Homes, 
allowing scrutiny and challenge. The information helps to provide assurance that Health and 
Safety is being effectively managed. 
 
Discussion points/questions: 
 It was confirmed that electrical testing is carried out as per the previously agreed Inspection 

and Testing policy (10 years from initial installation then on a 5 year cycle).  There is a 
system in place where this is evidenced and monitored.   

 Regarding balconies, it was clarified there are no balconies that protrude beyond the walls 
of any buildings, they are all built into the buildings. Balcony checks form part of 5 yearly 
stock condition surveys. 

 Assurance was given that Pentana, the software now being used to manage health and 
safety compliance is progressing and working.     
 

Agreed: Members confirmed they were satisfied with the progress being made in addressing the 
efficient and effective management of major Landlord Compliance Risks (Landlord Compliance) 
across the Group. 
 
16. Homelessness Service Update 
Summary: To share with members a status report on our in house M25 Homelessness service. 
 
Discussion points/questions: 
  The current service is very specific within Doncaster and board would welcome a more 

strategic discussion around the homelessness provision. 
 There is interest from local authorities Ongo works within for Ongo to provide more 

homelessness services.   
 Board felt they could not approve the guidance criteria until they had had the opportunity to 

have a strategic discussion around thee issues.  This could be a future Away Afternoon topic.   
 

Agreed: Members considered the report  
Not Agreed: Board did not approve the proposed guidance criteria to be utilised for considering 
when to, or not to expand the homeless service into new areas and remits. 
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17. Risk 
Summary: To provide Ongo Homes Board with an update on their strategic risk register (level 1) 
and highlight key risk issues 
 
Discussion points/questions: 
 The Brexit analysis has come from a document provided by HQN.  Louise Usher has completed 

it based on Ongo.   
 Members felt this was too high level and would like to see something more specific to Ongo.   

 
Agreed: Board reviewed the risk register.  They were asked to confirm Scenario identification 
approach for 2019 stress testing – this links with Action 2/19 and board will provide 
suggestions to staff by 15 February. 
 
18. Management Accounts  
Summary:  To advise the Board on the financial performance of the company for the first 6 
months of 2018/19.  The management accounts for the period are appended to this report.  The 
continuous monitoring of the financial position and the application of financial controls are 
essential to maintaining good governance. 
 
Discussion points/questions: 
 The accounts were approved 

 
Agreed:  Board agreed that at this point in the year the expectation is still that results will 
continue to perform in line with budget over the coming months so there are no 
recommendations at present.  Board members approved the content of this report.  
 
19. Lettings and Voids 
Summary: To provide an update to Board on the current situation in relation to lettings and voids 
performance, what are the issues affecting it and what we are doing to improve the situation.  
 
Discussion points/questions: 
 The market segmentation report is due after March.  It will be brought to this board for 

consideration. 
 Lisa Fleming outlined the scope of the report and how the research will be undertaken.  

There will be a lot of consultation undertaken as part of this work. 
 Jan Norris spoke about how some organisations had tried to tackle problems around the 

bedroom tax through reclassifying some properties from two to one bedrooms.   
 Tim Mills highlighted barriers around Home Choice Lincs that could put some tenants off 

seeking homes with Ongo.   
 Matthew Spittles wondered if we had raised the bar too high, for the right reasons, which 

now prevented many of our core customers being able to access properties.  The data behind 
all the lettings checks will be looked into.   
 

Agreed:   
Board members considered the issues included in the report. 
Following the receipt of the market segmentation report, a further update will be brought to 
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board detailing the findings of Aranca’s report, performance of the initiatives currently being 
undertaken and detailing an Action plan moving forward 
 
20. Cyber Risk 
Summary: To provide an update regarding the ongoing work to mitigate the risk of cyber-attacks 
to Ongo Homes Ltd 
 
Discussion points/questions: 
 Melvin Kenyon felt the profile of the risk needed to remain high.  He felt the area of patching 

could be an area of concern, as could whether there was any old technology in the company 
that could be vulnerable.   

 It is mandatory training for all new starters to complete the cyber security training.   
 

Agreed: Ongo Homes Board discussed the report and were assured that controls currently in 
place, along with work that is ongoing are ensuring that the risk is being managed effectively. 
 
21. Subsidiary Update 
Summary: To update the board on the work of Ongo Home Sales & Ongo Developments. 
   
Discussion points/questions: 
 Rupert Pometsey, as Chair of Ongo Developments, updated the board on the issues 

discussed at the earlier joint meeting held with Ongo Home Sales.  
 The meeting had received an update on Blyton (first market sale site) and had received a 

detailed introduction on 3 schemes that would be put forward for approval over the next few 
weeks once the financial appraisals had been finalised. 
 

Agreed: Board noted the verbal update.  
 
22. Audit and Risk Update 
Melvin Kenyon explained the Audit committee had received an update on data protection and 
requested one at every meeting.  Good progress had been made on the mandatory data 
protection training.  Three internal audits from TIAA were discussed.   
 
23. Partnership Update 
Summary: To update the board on the work of Ongo Partnership board. 
 
Discussion points/questions: 
 Partnership had discussed sector risk along with a number of routine items such as 

management accounts.  
 
Agreed: Board noted the verbal update.  
 
24. Items Below the Line 
The Chair’s Actions and attendance register were noted.   
 
25. Any Other Urgent Business 
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With no further business the meeting closed at 8.16pm.  
 
 
 
Signed by Chair: ............................................. Date: .......................... 


