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Community Voice  
7th October 2019 at Heslam Park 

 
Meeting Minutes 

 
PRESENT: 
 
Janine Garner (Chair) 
Keith Riley (Vice Chair) 
Colin Cranidge (Secretary)  
Jill Milner (Treasurer) 
Denise Whipham 
Joyce Wright 
Tony Sanderson 
Allan Dinnadge 
Mary Southgate 
Ryan North 
Simon Falshaw 
Jane Ellerby 
Avril Bairstow 
Pam SlackTe 
Harry Mortimer 
Jim Newcombe 
Amanda Stansfield-Caladine  
Kevin Hornsby (Ongo)  
Jo Sugden (Ongo) 
Karen Cowan (Ongo) 
Erica Sanderson (Ongo) 
Louise Usher (Ongo) 
Pauline Smith (Ongo, Observer) 
Rabul Ibrahim (Ongo) 
Mujahid Ahmed (Ongo)  
 
1. Welcome, Apologies and Housekeeping 
1.1 Janine (Chair) welcomed CV members and Ongo staff to the meeting. Also 

welcomed Pauline Smith (Ongo) who is the Customer Relations Manager. 
 

1.2 Janine advised the meeting in relation to housekeeping and fire exits. 
 
1.3 Apologies were received from: 

Tim Mills, Ian Bulleyment, Ron Weller, Mo Weller, Richard Leach, Eric Gosling, Keith 
Lumbers, Pat Stephenson. 
 

2. Accuracy of Previous Minutes & Update of Action Plan 

2.1 Janine went through action plan from last meeting and discussed outcomes. 
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2.2 Janine advised that Louise Usher (Head of Compliance) will be giving a presentation 
to CV under agenda item 8 to explain the Sustainability Index which will cover the 
action relating to Performance Indicators.    

 
2.3 Erica explained that Ongo responded to the Tenants Together Survey and scored 

itself against the statements in relation to Customer/Tenant engagement. This 
information has been shared with the CV Officers at a separate session and via e-
mail. The Northern Housing Federation is conducting the survey and collating all 
evidence. 
 

2.4 The minutes were read and agreed as a true record. 
Proposer: Avril Bairstow 
Seconder: Jill Milner 

 
.  

3. Reminder of Enquiry Log – Janine Garner 

3.1 Janine reminded everybody about noting in the Enquiry Log if they have any 
personal issues or issues relating to their neighbourhood. 

 
 

4. Finance Report – Jill Milner 
4.1 Jill circulated a printed copy of the finance report to the group. Everyone understood 

the report and no one had any questions or issues. Compliments were made to Jill 
that it is easy to read and understand.  

 
4.2 Jill passed the Christmas party menu around for members to make their choices. She 

reminded everyone she needs the money by end of November as full payment is due 
on the 1st December.  
 
 

DISCUSSION 
 

5. Executive Update – Kevin Hornsby 
5.1 Kevin Hornsby presented his report and highlighted key points under Ongo’s Values 

(Partnership, Drive & Responsibility) and Corporate Objectives (Be a great Landlord, 
Create Opportunities, Offer Quality Homes). 

 
5.2 Partnership: The development of a new Dementia Extra Care scheme to be built on 

Warwick Road, Scunthorpe (in partnership with Homes England and North 
Lincolnshire Council (NLC)) has gained Board approval and will now progress to 
build stage.  

 
5.3 Drive: We are continuing to promote the ‘MyHome’ app. campaigning through 

websites to try and encourage take-up. 
 
5.4 Responsibility: The Heads of Service review is now complete with a new streamlined 

structure in place.  
 
5.5 Be a great Landlord: Recommendations have now been received from the 

consultants who carried out the end to end Void and Lettings review. These 
recommendations, together with recommendations from the Aranca review and 
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Resident Scrutiny Panel review of the Lettable Standard will be considered in a staff 
workshop. A detailed update will be provided to CV following the workshop.  

 
5.6 Offer quality homes: The Environmental Budget is £500K in 2019/20. Full details of 

how the money will be spent are available in the meeting papers provided. 
 

5.7 No questions were asked.  
 

 
6. Governance Update – Jo Sugden 

6.1 Jo gave a verbal update on the progress of the governance review and next steps.    
 

6.2 Next steps are to agree Ongo Homes new rules. This is to be done at a Special 
General Meeting with Ongo Homes Tenant Shareholders on Wednesday 9th October.  

 
6.3 The main change to the rules is that Tenant Shareholders will have 55% of the vote, 

Independent Shareholders will have 43% and 2% will be allocated to The Common 
Board. North Lincolnshire Council will no longer have a vote. The rules have been 
written in line with National Housing Federation best practice and have been checked 
by lawyers. Ongo Homes funders have agreed and signed the rules and are happy 
with them. Ongo Homes money is protected in line with its charitable objects.  

 
6.4 Jo explained the importance of shareholders placing their votes. She advised if they 

are not able to vote at the SGM to send in a proxy vote.  
 

6.5 Members queried the difference between "Ordinary Member” and “Tenant 

Shareholder”. Ordinary member was replaced with Tenant shareholder.  

 
 

7. Section 21 Abolition Consultation – Rabul Ibrahim  
7.1 Rabul presented the report and explained his role to CV members. His new role is 

Strategy & Policy Officer. 
 

7.2 Rabul explained what Section 21 is and that the government want to repeal this 
which will result in the loss of Shorthold tenancies and the ability to evict without 
giving specific reason to the court. 

 
7.3 Having section 21 promotes good behaviour from tenants. Section 21 gives the 

landlord a chance to evict tenants that are not complying with the rules of the tenancy 
within the first 12 months.  

 
7.4 Rabul explained different types of tenancies Ongo has. He went on to detail the Fixed 

Term tenancies; 2 types of fixed term tenancies of 5 or 6 years.  
 

7.5 Rabul explained ‘break clause’ on fixed term tenancies. This allows tenants to end 
tenancy mid way through with a valid reason. This also takes into account on whether 
the tenant has been abiding by the rules e.g. arrears are cleared, no anti social 
behaviour etc. 

 
7.6 Rabul advised the consultation to abolish Section 21 closes on 12th October and has 

requested members to provide their feedback. Members can also fill in a survey 
online to provide individual feedback as well.   
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8. Sustainability Index – Louise Usher 

8.1 Louise gave an interesting presentation relating to the Sustainability Index, explaining 
what it is and how Ongo Homes uses it to inform decision making across the 
business.  
 

8.2 The Sustainability Index is about People, Properties and Communities and provides 
a holistic picture of our communities and neighbourhoods. It lists all of Ongo’s 
properties and details the financial information for each of them i.e. how much has 
been spent on the properties compared to how much rent we received, how much 
was spent on repairs etc., which areas are most in demand, which neighbourhoods 
or streets are not performing, and identifies what the concerns are, e.g. high rate of 
anti social behaviour, repairs etc. Each area is rated by a traffic light system of Red, 
Amber and Green. 
 

8.3 Louise showed which areas are being most affected.  Caistor road not on list as it 
isn’t regarded as an issue anymore.  

 
8.4 All information provided from these reports is presented to Ongo’s staff Sustainability 

Group where the data is analysed and passed to the relevant departments to 
investigate. 

 
 

FOR INFORMATION 
 

9. Customer Engagement Activity update – Tenant Reps 
9.1 Resident Scrutiny Panel (RSP): Avril provided an update. Started looking at 

Tenancy Management Condition of Property process. The RSP met with Claire Coyle 
where she gave a good overview of the process and answered the 18 questions the 
group had prepared. The Panel will meet again in the next couple of weeks to 
discuss the next steps.  

 
9.2 Complaints Panel: Amanda gave an update. The panel discussed a new way of 

working for the group to enable them look at more complaints. 40 complaints were 
raised last month and only 4 of these were looked at by the panel. Tenant satisfaction 
is at 75% in relation to how complaints are dealt with. Discussed meeting more often 
or have longer meetings so the panel can go through more complaints. Pauline Smith, 
Customer Relations Manager (properties) will start to attend these meetings. 

 
9.3 Tenant Inspectors (TIs): Jill provided an update. Went through all inspections that 

had been done and discussed ratings. Went through the plan for next month’s 
inspections and talked about including more estate inspections for next year. Ground 
maintenance contract awarded to Ground Control. The Ongo Neighbourhood 
Services Team will do shrubs, weeding and grass cutting at Retirement Living 
Schemes. The Empty Homes inspections name will change to ‘Ready to Let’ 
inspections. Discussed the mystery shopping carried out on booking repairs for 
vulnerable tenants (report being produced). Another mystery shop is taking place on 
10th October 2019 on how staff communicates Rent First conversations. This will be 
an exercise where volunteers will listen to calls that were received during August 
2019 pertaining to repair requests and existing rent arrears.  
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9.4 Erica explained that the CV Facebook page is a closed group available to CV 
members and Ongo staff only. Advised that posts made on the CV Facebook page 
are to be related to CV business purposes only and not for personal issues.  

 

 
10. Any Other Business 
10.1 The CV Team Building Away Day will take place on Tuesday, 22nd October at the 

Fenestra Centre in Flixborough (9.30am arrival for 10am start). Any members who 
want to attend to notify Muj ASAP. 

 
10.2 Members asked if anyone can succeed a tenancy e.g. if a tenant has a carer and the 

carer wants to succeed tenancy. Members were advised this depends on several 
factors. They will need to have evidence of living at the property for 12 months. also 
other factors to be included are if the property meets their needs e.g. a single person 
wants to succeed the tenancy and it is a 3 bed house. Each case will be looked at on 
its own merit.   

 
10.3 Members asked why the Handyvan service had been suspended. The response was 

that the Neighbourhood Services Team are currently looking at the best way to 
deliver Handyvan service. Information will be shared with CV when investigations are 
complete.  

 
11. Date and time of next meeting  

11th November, 1pm, Heslam Park 
  

 
 

12. ACTION Plan 
 
 Action Who Update 

1. Muj to send out Sustainability Index 
presentation out to CV members 

MA  

 
 

Community Voice Officer Contact Details:  
 
Janine Garner (Chair) – (01724) 330589 – Mobile: (07707) 659289 E-mail: 
janinemee@hotmail.co.uk.  
 
Keith Riley (Vice Chair) – Mobile: (07599) 104532 E-mail: 
keith13riley@hotmail.co.uk.  
 
Colin Cranidge (Secretary) – Mobile: (07780) 644455 E-mail: 
cranidge@hotmail.co.uk 
 
Jill Milner (Treasurer) – Mobile: (07746) 124253 E-mail: 
jillmilner6@hotmail.com.  

 

mailto:janinemee@hotmail.co.uk
mailto:keith13riley@hotmail.co.uk
mailto:cranidge@hotmail.co.uk
mailto:jillmilner6@hotmail.com

