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ONGO COMMUNITIES COMMON BOARD MEETING 
 

COMPRISING OF: ONGO COMMUNITIES LTD (Company Number 08619739) 
ONGO RECRUITMENT LTD (Company Number 04750128) 

CROSBY BROKERAGE LTD (07307333) 
 

Held at 2.30pm on Thursday 6 August 2020 
Microsoft Teams 

 
MINUTES  

 
Present:  
Board: Helen Lennon (Chair), Tim Mills, Amanda Caladine, Jan Williams, James Main  
Officers: Fiona Ruddick (Minutes), Karen Cowan, Kevin Hornsby, Mark Perrin, Steve Hepworth   
Also present: None 
Apologies: None 
Absence: None  
 
To support good governance of the companies and ensure the Board’s business could continue 
without delay, it was agreed to hold the meeting virtually via Microsoft Teams given the current 
situation with Covid-19.   
 
The meeting was confirmed as quorate - three members are required (Standing Orders, Ongo 
Communities Board section, quorum point 13).   
 
Declarations of Interest: Tim Mills and Helen Lennon declared they were members of the Group 
Common Board and Jan Williams is employed by Ongo.   
 
Confidential items: There were no separate confidential items.   
 
Time meeting opened: The meeting opened at 2.30pm.  
 
1. Agenda item 3: Minutes of Previous Meetings  
The Board requested some minor amendments to the minutes of the previous meeting.  After 
those amendments, the Board confirmed the minutes as a true and accurate record of the 
meeting held on 16 June 2020 and these will be signed by the Chair.   
 
2. Agenda item 4: Terms of Reference 
Summary:  The current Terms of Reference is incorporated within the Standing Orders for the 
Group; adopted in September 2019, going live on 1 January 2020.  A new Delegations 
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Framework was agreed after this and the Terms of Reference have been reviewed to ensure 
they include requirements and responsibilities from the Delegations Framework.   
 
Discussion points/questions: 
 
 The term Independent Member relates to any Board Member who is not a Group Common 

Board Member.  Executive Board Members have the same legal duties and responsibilities as 
all other Board Members.     

 If not already included within the full Standing Orders document, a definition of the word 
Independent will be included as this relates to the whole group, not just specifically to this 
Board.  Action 15/20  When the Terms of Reference are reviewed in future by this Board, a 
reminder of the definition of this term will be included.   
 

Agreed: Board considered the changes proposed to its Terms of Reference and recommended 
the changes to the Group Audit & Risk Committee for their consideration before final approval 
by the Group Common Board.  

 
3. Agenda item 5: Finance Review Post COVID-19 
Summary: This report presents the management accounts of Ongo Communities, including the 
Group and the subsidiary companies, along with a forecast for Financial Year (FY) 2020/21 and 
FY2021/22 for each company. 
 
Discussion points/questions: 
 There was a lot of information provided and a Member felt it would be useful to have some of 

this in additional reading in future e.g. the list of aged debtors.  Some members preferred 
viewing the financial information in the management accounts, others found it harder to read 
from there.  

 There are three retained staff on the Next Level project.  Prior to Covid-19 it had been agreed 
to retain two of those staff.. At the onset of Covid-19, a decision decision was taken to keep 
all three staff on and for this to be reviewed in line with any funding or staff changes.   

 These were all operational business decisions.  The Executive Leadership Team, with the 
Group Common Board, agreed to only furlough staff where the business they worked in (or the 
circumstances of the individual involved) meant they could not be diverted to work in other 
areas.  Because of the funding from Ongo Homes given to Ongo Communities, it was felt the 
business was never in a situation that it needed to furlough staff. 

 The food parcels were originally focused on a clear set of criteria that took into account things 
like, age, any registered vulnerabilities with a focus on shielding tenants. New criteria is now 
being introduced that will also focus on foodpoverty.  

 The Chair felt it would be useful to include some commentary around sensitivities in the 
financial information – this will be included next time.  Action 16/20 

 The external auditors have new accounting standards to adhere to around going concern of 
businesses.  To satisfy this, a forecast for 12 months from the date of signing the accounts is 
required.  Staff have gone further and forecast to March 2022.  There is sufficient cash in the 
business until this date.   
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Agreed: The board noted the contents of this report and associated information and approved: 
 The management accounts of Ongo Communities for June 2020 
 The updated forecast for financial years 2020/21 and 2021/22, including confirmation of 

going concern 
 
4. Agenda item 6: Performance review and refresh 
Summary: The Board had approved the 20/21 targets for Ongo Communities, including support 
for at least 700 people per year and the aim to increase the percentage of tenants year on year.  
Due to the pandemic these targets and outcomes are now, in some cases, unrealistic.  
Outcomes and targets relate directly to the Corporate Plan, Create Opportunities Strategy, 
individual teams and projects and external funding agreements.  The strategy has set out 
projects, plans and activities for the next three years, providing new opportunities and driving 
ambition. Due to the pandemic the board requested a report to explain the changes in a re-
forecasted balanced scorecard. 
 
Discussion points/questions: 
 The external auditors have new accounting standards to adhere to around going concern of 

businesses.  To satisfy this, a forecast for 12 months from the date of signing the accounts is 
required.  Staff have gone further and forecast to March 2022.  There is sufficient cash in the 
business until this date.   

 The performance information included in the table at section 4.1 would have further use if it 
showed which projects were contracted and which were our own.  Action 17/20 

 For the next meeting, Jan Williams will try and include actual data up to the end of September.  
Action 18/20 

 Members asked if Ongo Homes’ tenants were being prioritised for the projects.  There has 
never been a situation where anyone approaching for support has had to be turned away – 
there is sufficient resources for everyone to be supported.  Some externally funded projects 
can not only deal with Ongo Homes tenants due to the funding conditions.    

 A lot of work of the Communities directorate is about ensuring there are sustainable and 
vibrant communities for our tenants to live in.   

 
Agreed: The Board considered the content of the report and discussed the re-forecasted figures 
and agreed the report demonstrated realistic re-forecasted targets and outcomes, and that 
risks are understood and managed appropriately.    

 
5. Agenda item 7: Attendance List 
The attendance list was noted.  
 
6. Agenda item 8: Time for Reflection 
Members had previously asked for additional information but then felt there was too much 
information included in the meeting pack.  They had however made suggestions on further 
amendments as recorded in section 5 .   
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Officers were thanked for their efforts in pulling this meeting and pack of information together.  
The size of the actual pack was also well received.   
 
James Main left the meeting at 3.18pm. 
Kevin Hornsby felt this had been a useful meeting to have to discuss the impact of Covid-19 on 
the business.   
 
With no further business the meeting closed at 3.19pm.   
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Ongo Communities Common Board meeting held on 6 
August 2020. 


