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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 2.15pm on Wednesday 16 September 2020 

Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair),  Tim Mills, Steve Hepworth, Paula Gouldthorpe, 
Helen Lennon, John Wright, Melvin Kenyon, Rachel Cook, Liz Cook 
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona 
Ruddick, Kassandra Boothby (Minutes)  
Also present: Erica Sanderson (Observer), Janine Garner (Observer), Amanda Caladine 
(Observer), Jill Milner (Observer) 
Apologies: Natalie Cresswell, Michael Finister-Smith 
Absence: None  
 
The meeting was confirmed as quorate.  Three members are required for Ongo Partnership 
(Article 48) and Ongo Homes (Rule D13).  Employees of the Association or any Group 
Member were in a minority. 
 
Agenda Item A: In-Depth Assessment Against Neighbourhood and Community Standard 
Summary: Prior to starting the formal meeting, a presentation was delivered to Board which 
was an in depth assessment of Ongo Homes’ compliance with the Regulatory Standard for 
Neighbourhood and Community.   
 
Discussion points/questions: 
 A member asked how tenants are made aware of their responsibilities and rights around 

Anti-Social Behaviour.  Examples given included articles placed in Key News to engage 
tenants to tackle this issue. This also links to coaching for tenants to create more tenant 
sustainability. Action 23/20. 

 As Ongo Homes now works in more areas than just North Lincolnshire, a member asked if 
other residential areas received the same standard.  Areas outside North Lincolnshire are 
still work in progress but all Ongo properties have the same standard of service delivered 
by Ongo. 
 

Agreed: The Board: discussed and noted the outcome of the In- Depth Self-Assessment against 
the Neighbourhood and Community Standard and agreed they are assured the Standard is 
being met. 
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Declarations of Interest: Rachel Cook declared an interest in the Safer Street Grant (agenda item 
8) as Humberside Police & Crime Commissioners office are supporting this fund and that is her 
current workplace. 
 
Time meeting opened: 2.16pm.  
 
1. Agenda Item 3: Decisions Taken Between Meetings 
The purpose of the report is to formally record in the minutes any decisions taken between the 
meetings.  
 

Agreed: Board confirmed: 
 they had considered by email the self assessment against the National Housing 

Federation Code of Governance and were assured the code is being complied with for 
Ongo Homes and Ongo Partnership.   

 they had agreed via email to the Resolutions to be put to the Ongo Homes Annual General 
Meeting (AGM) (as required by the Standing Orders) and agreed that Melvin Kenyon (as 
Senior Independent Director) would represent Ongo Partnership Ltd (the entity) at the 
AGM and cast its vote.   

 
2.  Agenda item 4: Minutes of Previous Meetings & Matters Arising 
The open minutes from the meeting held on 30 June 2020 and the minutes from the meeting 
held on 27 August 2020 were agreed as a true record; subject to capturing the request from 
Board to have sight of the brief for the pensions work as a specific action in the minutes of 30 
June (this will be recorded as Action 22/20) and adding Liz Cook to the attendance for the 
meeting of 27 August.  The minutes will be signed by the Chair as a true record of the meetings.   
 
3. Agenda item 5: Action List 
Action 14/20 was discussed and the majority of the Board had no appetite for recording the 
meetings based on concerns around GDPR and what purpose the meetings were being recorded 
for.  However, some Board members felt recording the meetings would help and pointed out the 
meetings will most likely be recorded in the future with technology evolving.  The Chair agreed 
and requested a report for discussion around the rules and regulations of recording be brought 
to the next meeting for further consideration.  Action 24/20.  Board agreed with Action 11/20 
in that policies can continue to be varied until December 2020 and Action 18/20 that the 
Regulatory Working Group will continue whilst Ongo Homes is at G2.     
 
4. Agenda Item 6: Other Board and Committee Updates 
4.1 Agenda Item 6.1 - Minutes 
The minutes from all other Board and Committee meetings are available for Members to view via 
One Drive.   
 
4.2 Agenda item 6.2 - Assurance Update from Board and Committee Chairs 
The updates provided by the subsidiary Chairs were shared in the meeting pack. 
 
Agreed: Board noted the written summaries providing in the meeting pack.   

 
5. Agenda item 7: Voluntary Undertaking Completion 
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Summary: On 21 February 2019, Ongo Homes’ Governance was downgraded by the Regulator of 
Social Housing (RSH) to non-compliant G3.  Ongo Homes has had 18 months of reactive 
engagement with the RSH including developing and agreeing a Voluntary Undertaking (VU) and 
action plan to address the issues raised.  The VU and action plan were formally agreed on 24 
June 2019.  An external consultancy, DTP, was appointed through a procurement exercise to 
support the development and delivery of our Voluntary Undertaking with the RSH, with a view 
to returning to a compliant regulatory grading.  The Board agreed to set up a Regulatory 
Working Group (RWG) to oversee the delivery of the VU action plan and make recommendations 
to the Board as necessary.  The RWG was advised by Angela Lomax, Director, DTP.  The VU has 
three outcome evaluations included and these have been commissioned and undertaken by 
external consultants to provide a fully independent review of how well the changes have been 
embedded. 
 
Discussion points/questions: 
 In the Altair report point 2.2.12 around the role of the Chief Executive, this was explained 

as meaning the Chief Executive should act mainly as a board member and not an executive 
during meetings A Board member had noticed a typing error in the letter to the regulator; 
once this has been amended, the letter will be sent to the Chair to check and sign.  

 The RSH have already received the documents that form part of the outcomes to the VU.  
The recommendations within those reports are more for enhancing the existing processes 
and should not be viewed as a negative.  

 Steve Hepworth added that the recommendations for improvement should be incorporated 
into a general Governance action plan.   

 
Agreed: Board: 
 Agreed the progress against the Voluntary Undertaking Action Plan and the evidence of 

completion of each action. 
 Agreed that Ongo Homes is compliant with the Regulatory Governance and Financial 

Viability Standard. 
 Agreed to request the RSH to discharge the Voluntary Undertaking Action Plan as 

complete. 
 Agreed to request a review of the governance grading from the RSH. 
 Delegated responsibility to the Chair to write to the RSH to formally make the request to 

discharge the Voluntary Undertaking and to make the request to review Ongo Homes’ 
governance grading. 

 Agreed to continue the Regulatory Working Group until Ongo Homes has received a G2 
governance rating. 

 
6. Agenda item 8: Chief Executive’s Update/Coronavirus update  
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023.  Following the last Board meeting our 
Key Performance Indicators (KPI) report has been updated to track progress against the plans 
objectives.  This report also contains up to date information on Ongo’s response to the 
Coronavirus pandemic and describes progress on our recovery and renewal plan. 
 
Discussion points/questions: 
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 A discussion was held around whether the Board preferred charts or infographics to display 
board KPI’s – the board agreed they preferred charts as the infographic was not iPad 
friendly.  

 It was asked if the results in the KPI’s were on a 12 month rolling average for staff 
absences.  Jo Sugden and Rachel Cook, as Chair of the Governance and Remuneration 
Committee, explained the committee had done a lot of work on the KPI’s and the One Ongo 
Strategy.  The Committee had not discussed what KPI’s to include and would do so at their 
next meeting. Action 25/20 

 A query around Covid-19 was raised - how are Ongo planning to function with the new 
guidelines that had been put in place by the Government and will the 3 stage recovery plan 
go backwards?  Steve Hepworth clarified that even though new guidelines have been 
brought in, the Executive Team are still meeting weekly to ensure the running of Ongo is 
within guidelines and has ensured that nothing has changed for Ongo, so currently the 
business is continuing to stay within the plan.   

 A board member asked for clarification about the desktop survey and asset management 
system.  The data and costings coming out of the internally carried out stock surveys and 
the Asset Management system are in line with the forecasts from the desktop survey 
carried out by JLL on behalf of the funders.  The new JLL report is due to be carried out in 
March 2021 and a further report will be brought to board comparing our data and their 
findings once that is received – anticipated Summer 2021.  Action 26/20 

 The KPIs were presented to focus on the strategic areas of the new strategies.  It would be 
difficult to incorporate further KPIs, e.g. those within the management accounts, onto the 
same one page.   

 A query arose around the 90 empty homes - where were Ongo currently in terms of letting 
them and what areas are the hardest to let?  Kevin Hornsby explained that where the homes 
have been difficult to let, there has been more work done by the Lettings Team to promote 
them and to make them more attractive. The board discussed tenancy sustainability and 
customer satisfaction which led to a discussion about how many tenants are choosing to 
stay in Ongo properties after a year. 

 The Chair proposed that a chart of wellness statistics be put on the Intranet (accessible via 
OneDrive) which is updated frequently for the Board Members to view. Action 27/20. 

 
Agreed: Board:  
 considered progress made towards meeting the Corporate Plan strategic priorities, 

debated the issues affecting the sector and highlighted any additional work or activities 
required.  

 noted the responses to the Coronavirus pandemic as we move out of lockdown into full 
service delivery with adjustments in place to minimise risks.  

 
7. Agenda item 9: Agenda item 8: Health, Safety and Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors.  We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so.  Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety. Board members must satisfy themselves that Ongo is effectively managing the risk. 
  
Discussion points/questions: 
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 A board member queried the number of outstanding Electrical Installation Condition 
Reports (EICR).  Pete Stones explained that this is on a 5 year cycle so Ongo are chipping 
away at bringing them up to date as they are in the 5th year (the inspections take place 
every 5 years but not on a 5th year anniversary).  The chair suggested having a plan B to 
ensure that they are not overdue.  

 The board discussed workplace violence and why this was on the rise.  Work place violence 
also included verbal abuse which is the correct category to classify this.  If the verbal abuse 
is made in person or via the phone, it is recorded in the same way.  Jo Sugden suggested 
this could be stress around Covid-19, work not being done in the customer’s home in early 
lockdown etc. However Ongo can investigate a bit deeper as to why this is on the rise. 
Action 28/20 

 There is a backlog of checks around lifts and electrical safety and this was due to 
contractors not coming out to do the work during the early lockdown.  As restrictions are 
being easer, the contractors are undertaking this work and the backlog has started to 
reduce.  There are additional resources being recruited within Ongo Homes to assist with 
electrical work with two new electricians being recruited.   

 
Agreed: Board confirmed they are satisfied with the management of Health, Safety and 
Environment arrangements set out in the report. 

 
8. Agenda item 10: Risk & Regulation 
8.1 Agenda item 10a: Strategic Risk Register 
Summary: Following a full review of risk management within Ongo, our new Risk Management 
Framework and Strategic Risk Registers were approved by Board in September 2019.  
 
Discussion points/questions: 
 The board questioned whether Ongo are at risk of financial decline – Ashley Harrison 

explained to the board that it is possible, however Ongo has managed through this period 
even though there is uncertainty on the future CPI for Rent Settlement.  There is a current 
risk as cash income may reduce if rents are not paid.    

 The risks were discussed in depth at the recent Audit & Risk Committee and officers gave a 
good assurance as to why the risks were rated as they were.  The feedback from the 
Executive Leadership Team gave the Committee the assurance to leave the scores 
unchanged.   

 
Agreed: Board considered and debated the risks that were out of appetite but did not raise 
any further concerns regarding the emerging risk section. 

 
9. Agenda item 11: Review Delivery of Overall Strategy & Financial Plan 
9.1 Agenda item 11a - Year End Accounts Financial Statements 2019-20 
Summary:  The Companies Act 2006 requires a set of audited statutory accounts to be prepared 
for each company within the Ongo Group.  As the ultimate parent company the financial 
statements for Ongo Partnership Limited are required to include both Ongo Partnership Limited 
as an individual company and also the group consolidated position, after eliminating intra-
group transactions.  The individual financial statements for all companies within the group 
have been formally approved by the appropriate Boards and each Board has considered the 
external audit completion report and approved the letters of representation.  The financial 
statements form the basis of the corporation tax computation for the year ended 31 March 
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2020. This relates solely to Ongo Partnership Limited; the tax position for the other group 
companies is based on their financial statements and has been referred to at the relevant Board 
meetings. 
 
Discussion points/questions: 
 Jo Sugden apologised to the meeting as the Governance Team had uploaded an out of date 

version of the accounts to the meeting pack.  Ashley Harrison explained the changes which 
were minor and did not have any material impact.  

 After the Audit meeting, some updated information had been received from our energy 
providers and that had been entered into the statutory accounts.   

 All of the individual company accounts have now been presented to their Boards and 
approved.   

 A member asked if additional information could be included in the statutory accounts 
around petrol usage.  The word “executive” would be included when referring to Directors 
having regular meetings with JCC.  It was agreed these changes would be incorporated into 
the next financial year’s accounts, rather than having to make changes that would need 
agreeing by BDO.  Action 29/20. 

 To receive a clean audit with no qualifications was a sign of the hard work by the officers 
involved.   

 
Agreed: The Board:  

 considered the statutory accounts, which incorporate the group consolidation, for 
Ongo Partnership Limited for the year ended 31 March 2020 and authorised them for 
approval. 

 considered the letter of representation and agreed for it to be signed as approved on 
behalf of the Board. 

 reviewed and noted the contents of BDO’s external audit completion report. 
 authorised the Governance Team to apply the electronic signatures of the required 

signatories for Ongo within the documents for signing.   
 
9.2 Agenda item 11b - Going Concern 
Summary: As a result of Covid 19 and the resultant lockdown, a full reforecast has been carried 
out to reassess the expected financial performance of Ongo Partnership for the Financial Years 
(FY) 2020/21 and FY2021/22 along with the closing statements of financial position at the end 
of each year.  
 
Discussion points/questions: 
 The Board were happy to accept the report regarding going concern.  
 
Agreed: Board noted the contents of this report and considered the updated forecast for 
financial years 2020/21 and 2021/22, and confirmed the assessment of going concern for Ongo 
Partnership. 

 
9.3 Agenda item 11c – Management Accounts and Performance 
Summary:  This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group. The report and the detailed management accounts 
provide detailed information on the financial performance of the group for the period April 2020 
to July 2020. 
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Discussion points/questions: 
 Ongo Partnership and Ongo Homes have been ticking along in line with budget since the 

start of the year.  The biggest impact from Covid-19 has been seen in Ongo Communities.   
 A member asked if some additional information could be included that cross referenced to 

comments made in a previous In Depth Assessment of Ongo Homes relating to covenants 
and metrics.  Ashley Harrison explained this would be possible and would not take his team 
too much longer to produce.   
 

Agreed: The Board noted the contents of this report and associated information and approves 
the management accounts of Ongo Homes and Ongo Partnership for the period. 

 
9.4 Agenda item 11d – Business Plan 2021/22 – Assumptions 
Summary:  The Business plan for 2020-21 was re-written between April and June 2020 in light of 
the Covid-19 pandemic.  This resulted in the approval of a business plan at the end of June based 
on a set of assumptions recently agreed by the Board.  That business plan will now form the basis 
for the composition of the 2021-22 business plan, and the assumptions set out below are based 
on that recently approved plan, adjusted for any identified changes relating to next year and 
onward, specifically including the latest economic advice on expected inflation and interest 
rates. 
 
Discussion points/questions: 
 The increase in rents on garages will have a nil impact this year.  If it has not had an effect 

within six month’s time it can be put forward for consideration in future years.   
 A new Income Collection Manager has been appointed.  The focus of the team on former 

tenant arrears has changed with the focus being on collecting money owed, rather than on 
enforcement action.   

 There was a concern from a Member regarding the Local Government Pension Scheme 
(LGPS) and a feeling the contribution rate would increase again.  The Board previously 
made a decision to close the scheme to new members and this has had an impact.  Board 
need to consider the cash outlay rather than the percentage.   

 The Chair stressed the importance of the Board having appropriate independent advice on 
the issue of pensions.   

 The assumptions are based on Ashley Harrison’s view of the changes and he has seen an 
increase on every triennial review of the pension scheme.   

 
Agreed: The Board:  
 considered the presented initial business plan assumptions. 
 confirmed that they are acceptable to the Board, or advised on any immediate changes to 

assumption that are required. 
 advised of any additional specific assumptions that require inclusion in the modelling of the 

business plan. 
 
10. Agenda item 12: Development Assumptions 
Summary: In order to determine whether potential development projects represent good 
investments for Ongo, all projects are run through a financial feasibility model and within this 
model there are number of standard assumptions applied.  The Development appraisal 
assumptions currently being used to assess our current development opportunities were 
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approved by the Ongo Homes Board in June 2019.  Some of these assumptions are now in need 
of further consideration. 
 
Discussion points/questions: 
 The sector average to write new schemes off is 35 years and Ongo Homes has adopted this 

average – there is no set parameter for this measurement.  
 
Agreed: Board debated and approved the proposed assumptions. 

 
The meeting took a short break from 4.19pm before resuming at 4.25pm. 
 
11. Agenda items 13, 14 & 15: Policies & Frameworks, Asset & Liability and Statement of 

Assurance 
Summary: A number of policies and frameworks along with the Asset & Liability Register and the 
Annual Statement of Assurance had been circulated to the Board in advance of the meeting pack 
being issues with a request that they consider them in advance.   
 
Discussion points/questions: 
 No questions or points of discussion had been raised on these documents and the Board 

were happy to accept all for approval.   
 
Agreed: The Board approved: 
Service Level Agreements – approved the revised Service Level Agreements (SLAs). 
Delegations Framework - reviewed the changes detailed at section 4 of this report and 
approved the amendments to the Delegations Framework. 
Fraud Risk Management Framework and Guidance - considered the Fraud Risk Management 
Framework and Guidance and formally approved for immediate communication and 
implementation across the business; as recommended by the Group Audit & Risk Committee. 
Asset & Liability Register - Approved the Asset and Liability Register Framework and reviewed 
and confirmed the Board is satisfied that Ongo Homes holds a thorough, accurate and up to 
date Asset and Liability Register. 
Annual Statement of Assurance - Reviewed and confirmed the Board was satisfied with the 
assurance provided and did not recommended areas for further review by Group Audit and Risk 
Committee.  Board confirmed they are satisfied that the Risk Management Framework remains 
effective and has been reviewed as required. 

 
12. Agenda item 16: Executive Leadership Team Remuneration Review 
Discussions recorded in confidential minutes.  
 
13. Agenda item 17: Employee Salaries and 2021 Pay Deal 
Discussions recorded in confidential minutes.  
 
14. Agenda item 18: Commercial Business Review 
Discussions recorded in confidential minutes.  
 
15. Agenda item 19: Chair of Commercial 
Summary:  Following the governance downgrade, a full review of governance was undertaken 
by DTP (our external governance advisors).  Their recommendations, which were fully accepted, 
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included introducing a completely new structure for governance.  The majority of appointments 
to complete the population of that new governance structure were made in December 
2019/January 2020.  During the interviews that were held late 2019, the Chair of Ongo 
Commercial Common Board was not filled.  This role has been undertaken by Bob Walder, on a 
temporary basis and in addition to his role as Chair of Group Common Board. 
 
Discussion points/questions: 
 A proposal was made to make Paul Warburton, currently an Independent Board Member on 

the Ongo Commercial Common Board, the Chair of that Board.  This would mean 
appointing Paul to this Board as a Group Common Board (GCB) Member.  Chair 
appointments are made by and from members of the GCB.   

 The Board supported this proposal.  This would see Bob Walder resign as Chair of the Ongo 
Commercial Common Board but he would remain as a Board Member on there until a new 
Independent Board Member had been recruited.   

 
Agreed:  
Ongo Partnership 
 Appointed Paul Warburton as a Director of Ongo Partnership Ltd in accordance with Articles 

9 and 31.1 with effect from 17 September 2020. 
 Appointed Paul Warburton to the Board of Ongo Homes Ltd as a Board Member (in 

accordance with Rule D2.2, Ongo Partnership Ltd is exercising its power as parent of Ongo 
Homes Ltd to appoint a board member at any time) with effect from 17 September 2020.  

 Authorised the Company/Assistant Company Secretary to prepare the necessary paperwork 
and register the changes with Companies House and the Financial Conduct Authority.  

 
Group Common Board  
 Agreed for Bob Walder to cease being Chair of Ongo Commercial Common Board with 

effect from 11.59pm 16 September 2020.  
 To appoint with effect from 17 September 2020 Paul Warburton to be Chair of Ongo 

Commercial Common Board (standing orders, Ongo Commercial section 12 
(composition)).   

 Noted the Governance Manager will arrange for a new Service Agreement to be issued to 
Paul Warburton for these new appointments which will supersede his previous Service 
Agreement and to make the required changes with payroll.   

 
16. Agenda item 20: Attendance List 
The attendance list was noted.  Mo Mathieson joined the meeting at this point ready for the 
confidential items to be discussed.  
 
The Chair thanked everyone for their attendance and requested the officers not involved in the 
confidential discussions and the observers all left the meeting.  This was at 4.33pm.   
 
17. Agenda item 21: Time for Reflection  
Discussion points: 
 A member felt that while the meeting may have lasted longer than planned, there had been 

a good level of debate which was higher than in previous video meetings.   
 There were less questions raised in advance of the meeting.   
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 If members wanted any clarification prior to meetings, or spotted a typo/error in a 
document, raising those issues in advance rather than at the meeting would be useful to 
help the flow of the meetings.  

  
With no further business the meeting closed at 5.28pm. 
 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 16 September 2020 


