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GROUP COMMON BOARD MEETING

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224)
and ONGO HOMES LTD (FCA Mutuals Registration No 7639)

Held at 2.30pm on Tuesday 30 June 2020
Microsoft Teams

MINUTES

Present:
Group Common Board: Bob Walder (Chair), Natalie Cresswell, Tim Mills, Steve Hepworth, Paula

Gouldthorpe, Helen Lennon, John Wright, Melvin Kenyon, Michael Finister-Smith, Rachel Cook,
Liz Cook
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona Ruddick

(Minutes)
Also present: Rachel Cragg (RSH), Angela Holden (RSH), Jo-Anne Morgan (Altair), Janine Mee,

Keith Riley and Amanda Caladine
Apologies: None
Absence: None

The meeting was confirmed as quorate. Three members are required for Ongo Partnership
(Article 48) and Ongo Homes (Rule D13). Employees of the Association or any Group
Member were in a minority.

Declarations of Interest: None

Time meeting opened: 2.31pm.

The Chair welcomed everyone to the meeting including Rachel Cragg and Angela Holden from
the Regulator of Social Housing (RSH), Jo-Anne Morgan from Altair and observers from
Community Voice.

1. Agenda Item 3 – Minutes of Previous Meetings

The open and confidential minutes (detailing discussions on land) from the meeting held on 9
June 2020 were agreed as a true record and will be signed by the Chair. The questions raised in
advance of the meeting will be appended to the minutes. Re-wording was requested to the
confidential minutes from 9 June relating to Remuneration. This will be led by Rachel Cook and
Paula Gouldthorpe. The re-worded minutes will then be circulated to the Board for agreement
outside of the meeting. Action 17/20

2. Agenda item 4: Action List

The actions were all complete or not yet due.
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3. Agenda item 5: Other Board and Committee Updates

3.1 Agenda Item 5:1 Minutes
The minutes from all other Board and Committee meetings are available for Members to view via
One Drive.

3.2 Agenda item 5.2: Assurance Update from Board and Committee Chairs
The updates provided by the subsidiary Chairs were shared in the meeting pack. In addition,
Ashley Harrison explained the reasonably successful results from the Commercial companies in
the current climate, including wining a new contract with a Housing Association. He also
updated on a business matter for Audit & Risk concerning the external audit by BDO. This is
progressing well and is on target. Helen Lennon explained Ongo Communities are having an
additional meeting in August to consider the impact of Covid-19 on performance. Ongo
Developments had their first meeting which went well and they were able to consider the
developments sites in detail which were just starting to re-open after initially closing due to
lockdown.

Agreed: Board noted the verbal updates given in addition to the written summaries providing

in the meeting pack.

Agenda item 5.3: Governance and Voluntary Undertaking
Summary: This is a regular report to Board providing an update on the work of the Regulatory
Working Group (RWG) and general update on the Governance Review work. It also aims to
provide an update to Board on progress with engagement with the Regulator of Social Housing
(RSH) on the Voluntary Undertaking (VU) and a general update on Sector issues.

Discussion points/questions:

 In a change to the report recommendation, Jo Sugden explained the Board were now being
asked to consider extending the work of the RWG until their September board. The majority
of the VU work is now complete and asking for an extension until December seemed too
long without a review.

 The RSH do give a notice period for In Depth Assessments (IDA). Ongo Homes will be on a
slightly different journey. They will be considered for an upgrade by the RSH to a G2; a
length of time will then pass to demonstrate continued compliance before the RSH will
notify of an IDA to consider G1.

 A member was pleased to see the Statistical Data Return had been submitted on time and
asked if any other regulatory returns were making use of the extensions the RSH have
granted. The majority are not and are being, or intend to be, submitted by the original
deadlines. The Financial Forecast Return is being submitted later as depending on
discussions later in this meeting, there may be some amendments to make to it.

Agreed: The Board:

 Discussed the report and determined they are content with progress on the work that
had been carried out on the Governance Review, the VU and the continuing positive
relationship with the RSH.

 Agreed to continue the work of the RWG and review at the September meeting. Action
18/20
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 Agreed to receive the DTP report on VU outcome 1 electronically and delegate authority
to the RWG to agree to share it with the RSH.

 Confirmed they have received satisfactory assurance that Ongo Homes has submitted
its Statistical Data Return (SDR) to the RSH in a timely manner and note the updates
from the Regulator on the Grading’s Under Review list and other sector updates.

4. Agenda item 6: Chief Executive’s Update/Coronavirus update

Summary: The Ongo Corporate Plan was agreed in 2019 and this report provides an update on
activity undertaken to achieve the key strategic objectives. Following the Board strategy day a
suggested Key Performance Indicator (KPI) report to track progress is also on today’s agenda.
This report also contains up to date information on Ongo’s response to the Coronavirus pandemic
and describes our intended recovery and renewal plan.

Discussion points/questions:

 Steve Hepworth provided an overview of the current business situation – voids are back to
pre-Covid-19 levels; repairs are opening up for tenants with electrical repairs now being
received and rent arrears have stabilised. The projection for the year end is anticipated to
be £85k above target.

 Progress on the Recovery Plan can move backwards and forwards between the stages
where needed should a local lockdown occur.

 Predictions around rent arrears have been made based on the current known information.
Should things change with the local economy this would need to be reviewed.

 Ongo Communities are trying to engage digitally with customers around job support.
Where we are aware of funding streams available, these have been pursued. We have wider
links with North Lincolnshire Council etc.

 There has been no announcement yet whether the bid to Barclays Bank for funding to
continue the food parcel has been successful or not.

 Text surveys have been carried out twice with staff. Anyone who scored themselves lower
than a 3 on wellbeing has been contacted individually. There are a number of support
measures put in place to help staff during this time. There is a live question and answer
session with the ELT taking place on Thursday and all staff are invited to take part in it.

 A lessons learned document regarding the build for sale venture at Owlet Mews in Blyton
was presented previously to the former Ongo Developments Board in July 2019. This will
be updated once the final sale has been agreed and brought back to both this board and
Ongo Developments Common Board. Action 19/20.

Agreed: Board

 Considered progress made towards meeting the Corporate Plan strategic priorities,
debated the issues affecting the sector and highlighting any additional work or activities
required.

 Noted the current position in relation to the Coronavirus pandemic and approved the
continuation of the approach outlined in the Ongo Recovery and Renewal plan.

5. Agenda item 7: Health, Safety and Environment

Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and
contractors. We have a legal obligation to comply with various Health and Safety legislation
and regulation, with serious consequences if we fail to do so.
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Board members must play a key role in setting the tone from the top, the risk appetite and
providing oversight for Health and Safety. Board members must satisfy themselves that Ongo is
effectively managing the risk.

Discussion points/questions:

 There are 49 households shielding where staff have been unable to gain access to
undertake necessary safety checks, e.g. electrical tests. A policy will be developed on how
this needs to be dealt with that will be brought to the September board for discussion.
Action 20/20.

 A member asked how we were moving forward on the issue of the telecoms boxes on the
roof of the high rise buildings. The biggest hurdle has been finding who is the appropriate
person within these large corporate businesses to deal with. These people have now been
identified and Pete Stones expects progress in the next few weeks, and anticipates this will
be resolved by the next Board meeting; along with the other two outstanding actions on the
Fire Risk Assessment.

 Previously board agreed electrical testing would be carried out in the fifth calendar year of
the original test. Work is ongoing to bring this to the actual 5 year anniversary date.

Agreed: Board confirmed they are satisfied with the management of Health, Safety and

Environment arrangements set out in the report.

6. Agenda item 8: Risk and Regulation

Agenda item 8.1: Strategic Risk Register
Summary: Following a full review of risk management within Ongo, our new Risk Management
Framework and Strategic Risk Registers were approved by Board in September 2019.
The most recent Risk Register can be found in Appendix 1, this provides an update on all
strategic risks.

Discussion points/questions:

 Michael Finister-Smith, as Chair of the Audit Committee explained the Committee is new
but has dealt with a large amount of work. The Risk Management Framework has been
completely re-written and the Committee look to get assurance that risks are being
properly managed.

 Following feedback from the Committee, changes have been made to the way risk is
reported which now allows more easy identification of emerging risks.

 The revised governance structure gives more clarity around which areas are responsible for
risk. A recent internal audit gave substantial assurance on risk and controls.

 A member of the Committee was pleased to see the amendments requested by the Audit
Committee had been implemented within this report.

 The Executive Leadership Team (ELT) views on the risks in red are that health and safety is
there because of the Covid-19 situation; the majority of work for legal and regulation is
complete but whilst Ongo Homes is in a downgrade situation the risk level needs to remain
as is; financial decline is right and subsidiary performance could be an issue in the current
situation. If it was not for the current situation with Covid-19, some of these risks would be
re-evaluated.

 Consideration was being given to running a scenario to test the business continuity plan
but Covid-19 has tested this for real.
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 The Build Back Better project aims to capture lessons learnt from the situation and leave
Ongo in a stronger position than it was in beforehand.

 A member warned that as the health situation changes, it could be the start of an economic
crisis.

Agreed: Board considered and debated the risks that are out of appetite but did not raise any

further concerns regarding the emerging risk section.

Agenda item 8.2: One Ongo Strategy & Corporate Strategies KPI’s
Summary: The One Ongo Strategy is designed to support the Corporate Plan and plays a vital
role in the achievement of the three strategies that underpin this, which are ‘be a great landlord,
offer quality homes and create opportunities’. The strategy defines the key actions and themes
that will be delivered over the next three years and drives the ambition and direction of the
organisation.

Discussion points/questions:

 At the Away Day held in March, Board has considered language and a member felt there
was still room for improvement. Outcomes are used and they believe the author intended
outputs. They felt the language needed to be clear to help staff understand how their roles
fed into the strategies.

 A strategy on a page diagram will be developed to support the strategy.

 Officers need to consider beyond the housing sector for benchmarking and awards, and
consider local markets and all the diverse companies that form the Group.

 Grow your own talent was a good proposal but a member warned that as staff move
between departments, they need to be fully trained for the role they are performing.

 The term “self-managing teams” is intended to refer to staff taking responsibility for
managing their own time and determine how they will manage the work that is set for them.
A member suggested the term be toned down and explained this might be the ultimate
destination for the company.

 The creation of the One Ongo strategy is driven by the desire to have something to address
the behaviours of staff.

 One Ongo is about everyone delivering the core function and putting customers at the heart
of everything we do.

 The Key Performance Indicators were presented to Board for agreement. If anyone has any
comments they were asked to send them to Ashley Harrison, cc Fiona Ruddick.

Agreed: The Board:

 Noted the content of the report and discussed and debated the draft One Ongo strategy.

 Delegated authority to the Governance & Remuneration Committee to consider the
results of the stakeholder consultation and give final approval to the One Ongo strategy.

 Approved the draft Key Performance Indicators (KPIs) for the following three strategies:
 Being a Great Landlord
 Offering Quality Homes
 Create Opportunities

Agenda item 8.3: In Depth Self-Assessment against Value for Money Standard
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Summary: As part of our improved governance arrangements, at each meeting Board will
consider an in depth self-assessment of Ongo’s compliance with one of the Regulatory
Standards. This report is to present the in depth self-assessment of the Value for Money
Standard.

Discussion points/questions:

 The self-assessment demonstrates Ongo Homes is fully compliant.

 A recent internal audit by TIAA gave reasonable assurance on this area.

Agreed: Board reviewed and debated the in-depth self-assessment against the Regulatory

Value for Money (VFM) Standard and agreed they are assured the Standard is being met.

Agenda item 8.4: Staff Pay Negotiations – New Pay Deal
These discussions are recorded as confidential minutes.

7. Agenda item 9: Review Delivery of Overall Strategy & Financial Plan

Agenda item 9.1: Management Accounts and Performance
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership (the
entity) and the Ongo Partnership Group. The report and the detailed management accounts
provide detailed information on the financial performance of the group for the period April 2020
to May 2020.

Discussion points/questions:

 Some supplier’s terms are payment above 30 days. This is closely managed and there is no
risk of losing suppliers.

 The reforecast will be included in the June management accounts.

Agreed:
Ongo Homes: Board noted the contents of this report and associated information and approved

the management accounts of Ongo Homes for the period.
Ongo Partnership: Board noted the contents of this report and associated information and

approved the management accounts of Ongo Homes for the period.

Agenda item 9.2: Business Plan, Sensitivity Testing, Stress Scenario Testing and Mitigations
Summary: The business plan including peak debt, covenant compliance and financial
performance is considered annually and is sensitivity and stress tested in relation to various
factors that may affect the business. Previous versions of the business plan for 2020/21 have
been presented to Board, but substantial revision has become necessary due to the business
and economic impact of Covid-19. Since the Board meeting in March a review of the Business
Plan has been conducted and the results of that are presented herewith.

Discussion points/questions:

 The task and finish group worked with Ashley Harrison to develop the information to be
brought to the Board today. This has been a really valuable method of dealing with this.

 Members felt this was a really good piece of work with a well written report.

 A member felt the issue of the Local Government Pension Scheme (LGPS) needed looking
at now, not in the future.
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 Ongo use a company called First Actuarial as pension advisers on LGPS. Ashley Harrison
and Jo Sugden are already in talks with them about this. The Board asked to have sight of
the brief for this work. Action 22/20

 Members agreed the company had work to do around the Green Agenda.

Agreed:

 The Board approved the base business plan as presented, based on the assumptions
agreed by the task and finish group.

 The Board considered the individual sensitivities applied to the base plan and advised
no further modelling was required.

 The Board considered the identified multi-variate stress test scenarios and the
mitigating actions identified, and agreed no further amendments to these scenarios
requires to be evaluated and no further amendments to be considered to the proposed
mitigations.

8. Agenda item 10: Group Audit & Risk Minutes for Endorsing

Summary: The National Housing Federation Code of Governance requires the Audit & Risk
minutes to come to the Board for endorsing.

Discussion points/questions:

 Board were happy to accept the minutes from March 2020 meeting.

Agreed: Board endorsed the minutes from the March 2020 meeting.

9. Decisions Taken Between Meetings

Agreed: It was formally noted that no decisions had been taken between meetings.

10. Attendance List

This was noted.

11. Time for Reflection

Members gave feedback around these areas:

 The Board has adapted well to the use of new technology

 Meetings now feel like they used to when conducted in person

 The meeting was well managed

 Lots of important reports for board to consider and debate

 Like the opportunity to raise queries in advance and have an answer before the meeting

 The reports are well written and more strategic compared to prior to the governance
changes and the hard work by staff involved was acknowledged

 Confidence given that the organisation is responding well to the Covid-19 situation

 Business Plan and Management Accounts were well written documents

All Community Voice observers, Ashley Harrison, Pete Stones, Jo Sugden, Kevin Hornsby, Karen
Cowan and Steve Hepworth left the meeting at 4.58pm to allow an amendment to the
confidential minutes from 9 June 2020 on remuneration to be discussed.
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With no further business the meeting closed at 5.03pm.

Signed by Chair: ................................................ Date: ........................................
As a true and correct record of the Group Common Board meeting held on 30 June 2020



Responses to queries raised by Board Members relating to reports: Group Common Board 30 June 2020

Query raised
by

Queries/ Comments Executive Response

John Wright Agenda Item 5.2: Assurance Update from Board and Committee
Chairs

At the end of the last Audit & Risk Committee meeting it was
mentioned that there may have been a fraud with a temporary
employee falsifying timesheet claims? Is there an update on this?

The fact finding investigation is complete and will be presented to
the next audit & risk meeting. Total loss to Ongo Recruitment is less
than £3k.

Melvin
Kenyon

Agenda Item 8.2: One Ongo Draft Strategy & Corporate
Strategies KPI’s

One Ongo. A few observations:
(i) I think that a schematic which presents this might be helpful.
By that I mean we have strategies, themes, principles, values,
KPIs, ways of tracking outcomes. I would find it useful to see this
presented pictorially to see how it all fits together.

(ii) I endorse the approach but I would feel more comfortable if it
was clearer what problems we are trying to solve maybe as part of
the introduction.

(iii) Can you say a bit more about the Fair Reward and Recognition
piece?

(i)A plan on a page which will be presented more pictorially will be
produced along with KPI’s when the final draft version is shared
with Governance and Remuneration Committee and will come back
to GCB.

(ii)The ultimate issue we want to improve is employee engagement
right across the group and a consistent approach to the way we will
achieve our strategic aims through our behaviours , I will
strengthen this in the introduction to make it clearer.

(iii) Fair deal dropped by 7% in the latest best companies results
and highlighted the need to address pay, reward and recognition
across the group. There are differences due to TUPE and between
the different companies and we want to address these – not
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Query raised
by

Queries/ Comments Executive Response

(iv) Have the Trades Unions yet been engaged?

(v) None of the themes appears to link to the Responsibility Value.

(vi) There is a reference to four strategies in the diagram at the
end?

necessarily by making all companies exactly the same but by
clarifying what our approach is and communicating this clearly
May merit discussion under the pay award item 8.4 rather than the
strategy item

(iv) Not yet, we will need to consult with unions if there are any
proposed changes to terms and conditions but are intending to
address in our pay discussions May merit discussion under the pay
award item 8.4 rather than the strategy item

(v) Culture and Behaviours are very much linked to this value, thank
you I will amend this.

(vi) There are four strategies including the One Ongo Strategy.

John Wright Agenda item 8.2 – Ongo draft strategy & KPIs

Is the revised financial plan aligned to the financial KPIs in this
report? In particular the current arrears (£750k), average days to
re-let properties (28 days linked to void loss), number of homes
built (225).

The KPIs in strategies are our long term targets which we are
aspiring to achieve. The revised business plan is built around long
term projections with current year performance reflected in the
annual budget.

John Wright Agenda item 8.3 – In Depth Self-Assessment against VFM
Standard

In relation to TIAA’s first recommendation, around VFM targets
being calculated, have these now been set? On what basis? For
example a VFM efficiency target set as a % of social housing
turnover.

This year’s current VFM stretch target set by the exec team from
£750k to £1m before recommendation made by TIAA.
The exec team will present progress this year and propose targets
for next year at September board meeting. Happy to discuss further
at meeting if required

John Wright Agenda item 8.4 – Staff Pay Negotiations – New Pay Deal
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Query raised
by

Queries/ Comments Executive Response

1. Are we proposing to use September CPI as the CPI basis for
this, in line for most of our rent increases?

2. The revised financial plan over the next few years has CPI at
1.37% 1.83% and 1.92%. If we set the salaries to CPI+ 1%, this
would therefore take it above the current 2% assumption in the
current revised plan? If we did this how much is the shortfall
each year? can we afford it?

3. Recommendation 1.1.4 - will the work looking at costs to bring
all roles up to an average salary include on-costs, such as
employer pension contributions?

1. This would be a sensible proposal also noting we believe our pay
has fallen behind sector norms, suggest discussion in the meeting
itself.

2. We are looking to agree parameters, suggest we discuss at the
meeting.

3. This is not our intention as we need to look at the benefits our
employees receive rather than what the cost is to us. Our pension
position is reviewed every year and we envisage bringing this to
board later in the year.

John Wright Agenda item 9.1 -Management Accounts and Performance

1. Gross Income is £128k adverse to budget at the end of P2 May.
Is the year end forecast for gross income in line with the
revised budget?

2. Chief Executive Office budget £118k adverse at the end of P2
May. What does this relate to? Is it to do with additional Covid-
19 related spend, PPE etc.?

3. Ongo Communities - Have Barclays come back with a decision
on the £100k funding?

1. We will have revised forecasts in the June accounts but current
performance is positive to business plan assumptions.

2. Yes, overspend is due to Covid as this is where we have put most
expenditure, majority spend due to food deliveries

3. No update as yet but chasing this.

John Wright Agenda item 9.2 – Business Plan

In assumptions table it shows rents increasing by CPI +1% from
2020/21 to 2022/23, However I thought the rent settlement was
for a minimum of 5 years (up to 2024/25). Is this still the case? If

Yes, rents are in at CPI+1 for five years.
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Query raised
by

Queries/ Comments Executive Response

so have we applied CPI +1% in the business plan for 2023/4 and
2024/25?
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