
 

Page 1 of 7 
 

  
 
 
 
 
 

ONGO COMMUNITIES COMMON BOARD MEETING 
 

COMPRISING OF: ONGO COMMUNITIES LTD (Company Number 08619739) 
ONGO RECRUITMENT LTD (Company Number 04750128) 

CROSBY BROKERAGE LTD (07307333) 
 

Held at 4.30pm on Thursday 8 October 2020 
Microsoft Teams 

 
MINUTES  

 
Present:  
Board: Helen Lennon (Chair), Tim Mills, Amanda Caladine, Jan Williams, James Main  
Officers: Fiona Ruddick (Minutes), Karen Cowan, Kevin Hornsby, Ashley Harrison, Steve 
Hepworth, Rich Green, Jo Sugden    
Also present: Andrea Morley (Observer) 
Apologies: None 
Absence: None  
 
To support good governance of the companies and ensure the Board’s business could continue 
without delay, it was agreed to hold the meeting virtually via Microsoft Teams given the current 
situation with Covid-19.   
 
The meeting was confirmed as quorate - three members are required (Standing Orders, Ongo 
Communities Board section, quorum point 13).   
 
Declarations of Interest: Tim Mills and Helen Lennon declared they were members of the Group 
Common Board and Jan Williams is employed by Ongo.   
 
Confidential items: There were no separate confidential items.   
 
Time meeting opened: The meeting opened at 4.30pm.  
 
Prior to discussing the main agenda items, the Chair commented that the meeting pack was an 
excellent set of papers, well presented and informative.  This was agreed by the Board.   
 
1. Agenda item 3: Decisions between Meetings 
Summary: Standing Orders allow the Chair and others to deal with decisions in between 
scheduled meetings and for those decisions to be reported to the next meeting.  
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Any decisions reported below are not intended to open debate or raise further questions, but to 
formally record them in the meeting minutes.   
 
Discussion points/questions: 
 There had been one decision taken between meetings and this was confirmed by the 

Board.   
 
Agreed: Board confirmed their decision taken by email where they considered the self-
assessment against the National Housing Federation (NHF) Code of Governance and 
confirmed it gave Board assurance the code is being complied with for Ongo Communities 
Ltd, Ongo Recruitment Ltd and Crosby Brokerage Ltd. 

 
2. Agenda item 4: Minutes of Previous Meetings 
The minutes of the meetings held on 6 August 2020 & 3 September 2020 were agreed as a true 
and accurate record subject to the amendment of a sentence in the 6 August minutes to read 
actual data not forecast.  The Chair will sign the minutes of both meetings.   
 
3. Agenda item 5: Action List 
All actions were complete.  
 
4. Agenda item 6: Health, Safety & Environment  
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation and 
regulation, with serious consequences if we fail to do so.   It is the role of the Communities Board 
to review Health, Safety and Environmental arrangements with regards to Communities to 
ensure they are satisfied it is effectively managed and we meet our obligations and duty of care. 

Discussion points/questions: 
 A member fedback that the report was excellent – well written, clear and concise and easy 

to understand.   
 Covid-19 incidents are not currently being recorded e.g. where there is an unsafe contact 

with another person and to date we are not aware of this happening at all.  It was explained 
that staff are working to a dynamic risk assessment and have been advised that if they have 
any doubt or feel unsafe, they are to leave a situation.   

 Staff who ring in sick with Covid-19 related issues are recorded and also staff who are able 
to still work from home whilst isolating are asked to let their managers know so this too 
can be recorded.   

 There have been a few incidents of visitors to The Arc not wearing masks but all staff are 
wearing them.  There are spare masks available at The Arc for visitors where needed.   

 A question was raised in advance: Are we using QR codes in our cafes and Post Office?  What 
is the local r-rate? If our café/Post Office staff have to self-isolate because of track and 
trace advice from app – do the venues have to close due to lack of staff?  The response is 
we are using the code in Cole Street, The Arc, Arcafe and the Viking Centre.  We are closely 
monitoring day to day staffing and rotas, but this may be the case at some point.  We would 
work with the Post Office regional manager regarding any temporary replacements for the 
Post Office staff.   
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Agreed: Board confirmed they are satisfied with the arrangements in place during the Covid-
19 Pandemic.  

 
5. Agenda item 7: Communities Risk Register 
Summary: The full Risk Management Framework was reviewed at the last Group Common 
Board meeting on 16 September 2020. 
 
Discussion points/questions: 
 The EU are honouring any grants awarded until the end of the contract so there is some 

funding due up to 2023, despite Britain leaving the EU at the end of this year.  
 Barclays Bank have not yet awarded the money for the grant that Ongo Communities has 

been successful in gaining.  It is intended to have all the money spent by the end of October.  
The decision has been taken by the Executive Leadership Team to spend the money in 
advance and wait for it to be granted in arrears in terms of a balanced risk.   

 Barclays Bank had suggested sending some of their staff to The Arc to help pack food 
parcels as a publicity opportunity – the longer it takes to receive the money the less likely 
they are to be able to do this.  Jan Williams will share this information with Ashley Harrison 
who will forward to our Relationship Manager at Barclays Bank Action 20/20.  

 The Looking Up project has recommenced however it has been slow to start due to Covid-
19.  We expect to increase customers and achieve the full quota by March 2021. 

 A question was raised in advance regarding losses within the café and Post Office.  It was 
previously agreed that £10k loss for each business would be accepted.  This would be 
impacted by any second lockdown.  There is an emerging risk due to staff self isolating and 
unable to open the services.   

 
Agreed: Board considered and debated the risks that are out of appetite, raised further 
concerns regarding Communities Risks, discussed the emerging risks contained in the report 
and highlighted other emerging risks that may impact.   

 
6. Agenda Item 8: Charities Commission Annual Return 
Summary: Annually the Charity Commission require charities to submit an annual return within 
ten months of the end of their financial year.  This return is completed online and provides 
detail on a charity’s annual income and expenditure.  It is in addition to the statutory accounts 
which are submitted along with this annual return.   
 
Discussion points/questions: 
 In advance of the meeting, a question was asked around EU funding counted as being 

within the UK.  The majority of the EU funding is granted by UK agencies.  There is one 
strand of funding directly granted from the EU until March 2020 (Next Level project).  To 
ensure we have clarification on our response an email has been sent to the Technical 
Assistance Partnership (TAP) for the Humber region.   

 The fundraising costs (£230k) relate to expenditure on trading activities.  The guidance 
from the Charity Commission states this is where these costs should be entered and is 
consistent with last year. 
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Agreed: Board considered and approved the proposed submission to the Charity Commission 
for Ongo Communities’ annual return and confirmed Board are assured by the content.  

 
7. Agenda item 9: Performance and Monitoring Reports 
7.1 Agenda item 9a: Management Accounts  
Summary: This report presents the management accounts of Ongo Communities, including the 
Group and the subsidiary companies. 
 
Discussion points/questions: 
 The Chair liked the summary and thought it showed a healthy position.   
 Work on the translation service has been impacted because of Covid-19 – a telephone 

service is provided which is much quicker than an in person service so this reduces income.   
 There are no specific concerns around collecting any outstanding debts.  
 A question was asked about the Nationwide grant and if this was not successful, would 

there be redundancies.  The employment support team is delivered through a number of 
grants and contracts where many staff are employed on fixed term contracts.  This role, 
amongst others would need to be reviewed alongside any other available grants or 
alternative ways of funding projects.   
 

Agreed: Board noted the contents of the report and associated information and approved the 
management accounts of Ongo Communities for August 2020. 

 
7.2 Agenda item 9b: Communities Performance Report 
Summary: The Board has approved targets to provide support for at least 700 people per year 
with an aim to increase the percentage of tenant’s year on year.  The current year aspiration is to 
achieve 50% of the 700 people supported to be Ongo tenants.  This is to be achieved alongside 
the internal £1,000,000 budget as there are a number of externally funded projects that cannot 
be provided to tenants only.   
 
Discussion points/questions: 
 The numbers were pleasing to read and a Member congratulated staff for their work on 

achieving this.   
 There are no gaps in service provision following the resignation of a staff member – another 

staff member has taken over their work.   
 A question was raised in advance which was clients in sustainable employment is above 

target but Recruitment is running at a deficit – are the losses mainly due to translation 
services?  If long term demand does not recover for interpreting do we close that 
service?  Rich Green explained a staff member who normally works on the interpreter desk 
has been moved to the admin desk where there is more opportunity for revenue.  Because 
the hospital have cancelled a number of routine appointments, and GPs are on a reduced 
service, this has reduced the demand for interpreters.  Closing this service is not something 
currently being considered as it is a well known service and relied upon by the local 
community.  
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Agreed: Board considered the content of the report and discussed and debated any 
performance issues.  The Board agreed the report demonstrates sufficient progress against 
targets and outcomes, and that risks are understood and managed appropriately.    

 
8. Agenda item 10: Fraud Incident – Lessons Learnt  
Summary: During March 2020 a timesheet fraud was committed against Ongo Recruitment 
Limited. Investigations undertaken concluded that this was an isolated incident that it was no 
longer ongoing, and that adequate controls were in place but with room for improvement. 
The review made a number of recommendations, including a full review of Ongo Recruitment’s 
payroll processes to identify any possible improvements, including enhancement of controls, and 
a full review of the structure of the payroll function. This was subsequently extended to cover the 
whole of the Communities group. 
 
Discussion points/questions: 
 A member felt this report raised some interesting points.  They questioned whether it was 

realistic for the employment consultants to undertake the work suggested at page 7.  It was 
explained that all staff within Ongo Recruitment are on temporary worker agreements 
(sometimes referred to as zero hour contracts).  Some staff will work a week in one factory, 
have two weeks off then work at a different factory.  It is easier currently to leave these 
people on the payroll rather than remove them then re-start them regularly.  There is a 
discussion to be had within internal teams to find the best way to deal with these as 
sometimes these workers do then end and are inadvertently not removed from the payroll.  

 Some processes have already been tightened in some areas e.g. on the industrial desk the 
client company emails every Monday with information regarding their agency workers.  

 There is a version of this report going to the Executive Leadership Team for discussion next 
week as it does need full discussion at that level.  The recommendations are as a result of 
an actual fraud with loss incurring and result in suggested tightening of controls to protect 
the organisation from further losses.  

 Prior to the meeting some questions were raised in advance: 
o Lots of basic things requiring improvement.  Missing was a response from communities 

management as you would get in an internal audit report.  Most recommendations are 
sensible but some could add bureaucracy and slow down decision-making which could 
impact the service.  The response is Communities’ management have been fully 
involved in the investigations of the Fraud and the subsequent review of processes and 
have reviewed the report.  Re bureaucracy – the recommendations are required 
improvements to control.  Processes will need to be reviewed / amended to ensure 
continued efficient operation. 

o The electronic pay system – is that for placements?  Would like it explained how that 
works for clients spread across multiple employers?  Yes, through Recruitment and for 
multiple employers will be accommodated as a required system / project specification.  
Fundamentally, create multiple records.  

o Which of the options are we adopting?  The options are undefined as yet and are to be 
discussed with operational staff.  

o How likely is it the local authority will pay us up front for clients via Crosby 
Brokerage?  The process is the local authority request a PA and this is appointed 
instantly.  The paperwork is then sorted and payment is made in arrears.  
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Cashflow is currently ok but if it was not, this could be an issue.  Kevin Hornsby offered 
to take this away as an action to discuss with the local authority to assess the appetite 
to be paid in advance.  Action 21/20. 
 

Agreed: Board 
 considered the report and noted that the recommendations will be introduced in line with 

the timescales set out therein. 
 noted that a follow up review will be undertaken in two months, allowing time for new 

procedures to be introduced, to gain assurance that systems are working effectively. 
 noted that the Director of Resources and Commercial Services will consider if the existing 

approach to finances is appropriate and consistent with other entities within the Ongo 
group and will take any action that he deems necessary. 

 
9. Agenda item 11: Safeguarding and Impact on Communities 
Summary: Ongo has a moral and legal obligation to ensure the duty of care for vulnerable adults 
and children across all services.   
 
Discussion points/questions: 
 The Chair felt this was a good report and that a Board Member had raised a good technical 

question in advance.   
 This question related to the definition of an act and a child. Following checks with our legal 

representative, it was confirmed the definition within the policy was incorrect and will be 
changed through our approval process and rectified Action 22/20.   

 
Agreed: Board considered and debated how safeguarding concerns are reported, assessed 
and risks managed within Ongo Communities.  The Board considered they are satisfied that 
all identified risks are mitigated. 

 
10. Agenda item 12: Employment Support Team Deep Dive Report 
Summary: The “Ongo Journey to Work” was designed to encompass the range of skills, projects 
and services available to customers, with the aim to encourage and coach them towards the 
labour market and into work, available at different entry and exit points to meet individuals’ 
needs.  Our aim is also to focus on our tenants and increase the percentage who access the 
services. 
 
Discussion points/questions: 
 A member commented that the projects all seemed to support younger people and 

questioned whether there were any grants available or plans to support, for example, over 
50s. 

 The majority of grants from external funders do relate to younger people and Ongo Homes 
specifies how it expects its funding to be used.  

 North Lincolnshire Council deliver a service for 0ver 45s via their action station and clients 
are referred to this sometimes.  The Building Better Opportunity project is aimed at people 
over the age of 25.   
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 This was a good challenge and gave officers something to take away and think about for 
any future funding opportunities.   

 
Agreed: Board noted the content of the report and discuss Ongo’s employment offer. 

 
11. Agenda item 13: Attendance List 
The attendance list was noted. 
 
12. Agenda item 14: Time for Reflection 
A comment was made that this was a short, snappy meeting which was allowed to be so due to 
the well written and presented meeting papers.  The Chair felt it was useful to have Rich Green 
present to be able to answer some questions.  At the next meeting, Kerry Copson will be invited 
to attend.  She is responsible for community development, which will be the subject of the next 
deep dive Action 23/20.  Kevin Hornsby felt it was a really good meeting and great to involve our 
service managers such as Rich Green and Kerry Copson at the next one. 
  
With no further business the meeting closed at 5.36pm. 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Ongo Communities Common Board meeting held on 8 
October 2020. 


