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GROUP COMMON BOARD MEETING GROUP COMMON BOARD MEETING 
ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 

and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 
 

Held at 2.15pm on Wednesday 2 December 2020 
Microsoft Teams 

 
MINUTES  

 
Present:  
Group Common Board: Bob Walder (Chair), Tim Mills, Steve Hepworth, Helen Lennon, John  
Wright, Melvin Kenyon, Rachel Cook, Liz Cook, Michael Finister-Smith  
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona 
Ruddick (Minutes)  
Apologies: Natalie Cresswell, Paula Gouldthorpe, Paul Warburton  
Absence: None  
Also Present: Dale Walmsley of First Actuarial (from agenda item 12 onwards) 
 
Agenda Item A: Equality, Diversity and Inclusion Training Session  
Prior to the meeting formally opening, Karen Cowan delivered a training session on 
Equality, Diversity and Inclusion. She explained the Leaders in Diversity accreditation was 
due to be reassessed. This is awarded by the National Centre for Diversity. The slides from 
the training were available to Board Members in the meeting papers area.  
 
The meeting was confirmed as quorate and the apologies noted. Three members are  
required for Ongo Partnership (Article 48) and Ongo Homes (Rule D13). Employees of the  
Association or any Group Member were in a minority.  
 
The Chair commented it was almost a year since the Board had first met. He thanked 
everyone for their hard work over the year and Members agreed that for Ongo Homes to be 
re-graded to G2 was a good end to the year. 
 
Declarations of Interest  
Steve Hepworth declared an interest in the confidential agenda item 13 on pensions.  
 
Confidential items 
Agenda item number 13 - this will be covered in separate confidential minutes 
 
Decisions Taken Between Meetings 
There were no decisions taken between meetings.  
 
Time meeting opened  
The meeting opened at 2.30pm 
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1.  Agenda item 4: Minutes of Previous Meetings & Matters Arising 
An amendment was made to the open minutes from 16 September 2020 regarding declarations 
of interest to read Humberside Police Crime & Commissioner’s office. Subject to that amend, the 
open and confidential minutes from the meeting held on 16 September 2020 were agreed. 
 
2. Agenda item 5: Action List 
The updates to the action list were noted. There was no known delay to work due to the longer 
procurement time for action 16/20. 
 
3. Agenda Item 6: Other Board and Committee Updates 
3.1 Agenda Items 6.1 – Minutes and 6.2 Assurance Update from Board and Committee Chairs 
The minutes from all other Board and Committee meetings are available for Members to view 
via One Drive. The updates provided by the subsidiary Chairs were shared in the meeting pack 
and all noted. The Post Office for Ongo Communities is running at a loss. This was a conscious 
business decision taken by Ongo when deciding to set up a Post Office because of the positive 
impact it has to the community and The Arc building. Covid-19 enforced closures and a reduced 
footfall in The Arc has impacted the performance of the Post Office. 
 
The Audit & Risk committee had written to BDO regarding concerns around the year end 
process. Following from that letter, the Audit Manager from BDO has responded that they are 
happy to work with Ongo to look at the recommendations from that committee and there is a 
meeting scheduled for January to do this. 
 
Ongo Developments board have authorised officers to try and purchase some land prior to it 
going to auction and this is being progressed. There is a new build site where the main 
contractor has collapsed. The site is 90% complete and officers are working with the NHBC to 
appoint another contractor to complete the scheme. 
 
4. Agenda item 7: Chief Executive’s Update 
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023.  
 
Discussion points/questions: 
 The Chief Executive advised the unions have balloted their staff and confirm they accept 

the proposed pay award. The increase is higher than the context of the sector and Board 
were reminded that Ongo’s pay increases have been below the sector over the last few 
years. 

 The re-let time for empty properties has not been great recently but officers have been 
focusing on this area and turnaround times are now starting to improve. 

 The Chair asked for an interim report to Board electronically around the Social Housing 
 White Paper and Building Safely Bills. Action 30/20 
 The £100k funding from the Barclays communities fund has now been received. 
 Whilst turnover is currently fairly static, officers are starting to look to the future when 

considering the impact of the pandemic on longer term changes to the work place such as 
no longer being required to physically attend an office. This opens up the opportunities 
within the work market for staff and employers to recruit from far afield. 
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Agreed: Board considered the progress made towards meeting the Corporate Plan strategic 
priorities, debated the issues affecting the sector and noted the current situation in relation 
to the Coronavirus pandemic. 

 
5. Agenda item 8: Governance 
5.1  Agenda item 8a – Governance Update Report 
Summary: This is a regular report to the board addressing governance matters and provide sector 
updates. 
 
Discussion points/questions: 
 Members of the Regulatory Working Group (RWG) were formally thanked for their work on 

that group. 
 The National Housing Federation (NHF) new Code of Governance states a six year 

maximum tenure which is quite a change from the current code. This is different and 
something officers will work with the Board on when considering the new code. 

 Regarding Ongo Homes’ journey to G1, specific work required for this could fall under the 
remit of the Governance & Remuneration committee but given the importance of this, the 
Group Common Board had to have full oversight. It was agreed to wait until it was clear 
what work would be required following discussion with the Regulator and then make a 
decision on what is needed by the Board to achieve this. 
 

Agreed: Board:   
 Noted the completion of the Voluntary Undertaking and action plan 
 Noted the sector updates 
 Formally closed the Regulatory Working Group as its task and finish work is now complete 
 Considered and approved the changes to the Standing Orders relating to amendments to 

the Terms of Reference for the Group Common Board to align with the Delegations 
 Framework. Approved those changes with immediate effect, along with other changes 

made to the full document, as recommended for approval by the Audit & Risk Committee. 
 
5.2  Agenda item 8b – Recording Meetings 
Summary: A suggestion was made at a Board meeting earlier this year to record meetings that 
are being held virtually via Microsoft Teams. This resulted in information being shared via the 
action list at the September meeting and the Chair requested a report be brought back with this 
information to allow Board to have a debate on the matter. 
 
Discussion points/questions: 
 Members generally felt this was not something that they felt the need to support at this 

time. There seemed to be time consuming and administrative burdens to implementing the 
record function and the processes to make the recordings. 

 The minutes produced from meetings are comprehensive and transparent and sufficiently 
detailed. 

 A member explained they sit on four boards, one of which does record their meetings. For 
them, there is no benefit to the meeting being recorded. 

 Another member works at an organisation where meetings are routinely recorded but 
accepted the earlier comment regarding the minutes. 
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 The Chair summarised that the Board were not convinced the recording of meetings would 
add any value to proceedings. 

 
Agreed: Board debated the issue of recording its Board meetings having considered the 
information contained within the report and agreed they did not want to record their 
meetings. 

 
6.  Agenda item 9: Agenda item 8: Health, Safety and Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so. Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety. Board members must satisfy themselves that Ongo is effectively managing the risk. 
 
Discussion points/questions: 
 Members agreed the more detailed information around violence at work was useful and the 

way it was presented was excellent and demonstrated how we are trying to address this. 
 There is an outstanding fire action and a Member asked if it was complete? Pete Stones 

believed it was but was waiting for final confirmation. Secretary’s Note: The work has been 
completed this week but officers are waiting to receive the certification so the action will 
remain outstanding until then. 

 Work on this year’s electrical programme is progressing well with 850 tests completed in 
the last two months. This is a positive achievement given the current situation with the 
pandemic. 

 There was a RIDDOR involving gas – an engineer from Hales & Coultas was undertaking 
work in an Ongo Homes property. As a result of this a number of actions have been 
implemented and were reported to the Ongo Commercial board as it related to one of their 
engineers. In relation to work completed on behalf of Ongo Homes, their compliance team 
will undertake specific audits of this engineers work and this would have happened 
regardless of where that engineer was employed. Some Board Members were looking for 
assurance around this and requested information be brought back to a future meeting 
regarding the kind of audits and checks that are being undertaken on this engineers work. 
Action 31/20. 

 
Agreed: The Board confirmed that they were satisfied with the management of Health, Safety 
and Environment arrangements set out in the report. 

 
7.  Agenda item 10: Management Accounts and Performance 
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group for the period April 2020 to October 2020. 
 
Discussion points/questions: 
 There is a current review of investment and capital spend and that will be reflected in the 

next management accounts. 
 A member asked if any underspend incurred due to the situation with the pandemic which 

may have delayed work, would be carried forward to next year’s budget. The budgets are 
being worked on now although it was explained it would not be a straight forward answer 
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as to whether underspend was carried forward. It would be considered by each budget 
manager on a case by case basis. 

 
Agreed: The Board noted the contents of this report and associated information and 
approved the management accounts of Ongo Homes for the period; and noted the contents of 
this report and associated information and approved the management accounts of Ongo 
Partnership for the period. 
 
8. Agenda item 11: Risk 
8.1  Agenda item 11a – Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment. 
 
Discussion points/questions: 
 The Sector Risk Profile was published last week. There is a piece of work being done around 

it and the information will be brought back to the January board. 
 A member questioned whether the risk scores were being too cautious, specifically around 
 Health & Safety, subsidiary performance and legal and regulatory risk, when considering all 

the work that has been put into mitigate them. 
 Regarding subsidiary performance when Ongo Commercial business picked up, Ongo 

Communities’ declined due to Covid-19. Ongo Communities have had a tough year but if 
they miss their target the impact is less. 

 It was agreed that as Ongo Homes had been upgraded to G2 by the Regulator of Social 
 Housing that the legal and regulatory compliance score can be changed as can the health 

and safety one. 
 The Board also asked that the direction of travel arrows be reviewed. 
 
Agreed: The Board considered and debated the risks that are out of appetite, and raised any 
further concerns regarding emerging risks for Ongo; confirmed they are satisfied that risk is 
managed appropriately and requested the risk scores be changed for health and safety and 
legal and regulatory compliance. 

 
8.2 Agenda item 11b – Stock Valuation 
Summary: The annual desktop valuation exercise has been prepared on a desktop basis and is 
intended for internal management purposes by JLL (Jones Lang LaSalle). Full valuations which 
are based on a 10% sample of our stock (and instructed by Barclays) are carried out every 5 
years with the next one due at 31 March 2022. 
 
Discussion points/questions: 
 It is a requirement of our current funding requirements that a stock valuation is undertaken 

every three years and we choose to do this annually. 
 The report shows a strong financial position. The current total loan value is £105million. 
 

Agreed: Board considered the stock valuation report from JLL for assets valued at 31 
March 2020 and confirmed that they are happy with the valuation process and results. 
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8.3 Agenda item 11c – Impairment of Fixed Assets Report 
Summary: Assets are reviewed using the ‘cost’ method by calculating a potential sales value 
and comparing it to the net book value (NBV) of an asset or group of assets. Impairment is 
necessary when the NBV is greater than the estimated recoverable/sales value. A full review of 
property stock from a Valuer is not considered necessary on an annual basis but contributory 
factors that could have a negative value on the stock need to be taken into account in arriving 
at an objective view/judgment. 
 
Discussion points/questions: 
 For the year ending 2019/20, no Impairment is considered necessary for the following 

reasons: 
(i)  When calculating NBV versus recoverable values for stock purchased post transfer, the 

recoverable amount is £745k more than the NBV. 
(ii)  Ongoing Investment continues in terms of reactive maintenance and the replacement 

of major works elements when identified, so there has been no deterioration in the 
stock. 

 A member asked for clarity as this report states no impairment is required but the 
management accounts refer to an impairment. The figure within the management accounts 
relates to something within the commercial businesses and this report relates to Ongo 
Homes only. 

 
Agreed: The Board reviewed and approved the impairment judgement made for Assets valued 
at 31 March 2020. 

 
8.4 Agenda item 11d – Self-Assessment against the Complaint Handling Code 
Summary: The Housing Ombudsman Service have published a Complaint Handling Code which 
provides “a framework for high quality complaint handling and creates consistency across 
landlords complaint procedures”. Landlords are required to carry out a self- assessment against 
the code by 31 December 2020 and present the findings to their Board. 
 
Discussion points/questions: 
 The biggest action required for Ongo Homes relates to the creation of a Customer 

Resolution Team. The job descriptions for these posts are currently going through the 
approval process as these will be new additional posts created. 

 There is a lot of work ongoing in the background by officers to bring Ongo Homes to be fully 
compliant. 

 A member expressed their surprise at some things not currently done. Secretary’s Note: 
 This self-assessment is in relation to the new code effective from January 2021. Ongo 
 Homes is fully compliant with the current code. 
 The role of the Complaint Officer will be quite a trying role and it was asked what support 

would be in place for that person? They will be supervised by the Customer Team Manager 
and be supported by them. 

 As Director of Communities, Kevin Hornsby will now have overall responsibility for 
complaints within the business. 

 The Customer Resolution Team will be responsible for producing data around the 
complaints process and include information around timescales and if they are being met or 
not. 
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Agreed: The Board noted the outcome of the self-assessment against the Complaint Handling 
Code and the required actions that have been identified in order to achieve compliance. 

 
8.5 Agenda item 11e – In Depth Self-Assessment – Governance & Viability Standard 
Summary: As part of our improved governance arrangements, at each meeting Board will 
consider an in depth self-assessment of compliance with one of the Regulatory Standards. This 
report considers the Governance & Financial Viability Standard. 
 
Discussion points/questions: 
 The Board received the report and were happy with the content. 
 
Agreed: The Board reviewed the in-depth self-assessment against the Regulator of Social 
Housing’s (RSH) Governance and Financial Viability Standard and agreed that they are 
assured the Standard is being met. 
 
Dale Walmsley joined the meeting at 4.17pm. 
 
9.  Agenda item 12: Development Strategy Plan 
Summary: Following the strategic day held 28 August 2020 and board meeting held 5 
November 2020 by the Ongo Developments Board, this report asks Board members to comment 
on the Draft Strategic Development Plan. 
 
Discussion points/questions: 
 This topic has been discussed initially by the Ongo Developments board. It is brought to this 

Board for interim feedback with the intention to bring the finalised plan to a future meeting 
for approval and sign off. 

 It needs to be determined how shared ownership links into the core products of the 
business. 

 A member suggested linking in with the local authority to use their data and any 
information they will have around housing needs for the area. 

 When the document has been revised, an Executive Summary will be written for the Board. 
 
Agreed: The Board debated the Plan and agreed the key contents of the Draft Strategic 
Development Plan. Following discussions any amendments/additions will be made and the 
final document will be presented to the Group Common Board for approval at its January 
meeting. 
 
10.  Agenda item 13: Pensions 
Discussions recorded in confidential minutes. 
 
11. Agenda item 14: Group Audit & Risk Minutes for Endorsing 
The minutes of the meetings held on 10 June and 13 August 2020 were endorsed by the Board. 
 
12.  Agenda item 15: Attendance List 
The attendance list was noted. 
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13.  Agenda item 16: Time for Reflection 
There was no specific feedback – the Chair thanked everyone for their time. 
 
With no further business the meeting closed at 5.04pm. 
 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 2 December 2020 


