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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 2.30pm on Tuesday 26 January 2021 

Via Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair),  Tim Mills, Steve Hepworth, Helen Lennon, John 
Wright, Melvin Kenyon, Rachel Cook, Liz Cook, Michael Finister-Smith, Paul Warburton 
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona Ruddick 
(Minutes), Kassie Boothby 
Apologies:  
Absence: None  
Also Present: Graham Mackenzie, David Rider of Link (items 8a and 8d only), Abigail Sowden and 
Neil Waller of Trowers (item 8a only) 
 
Convene Training Session 
From 2.15pm prior to the meeting formally opening, Graham Mackenzie from ICT was on hand 
to answer any queries on the new Board Meeting system Convene.  As the system develops any 
frequently asked questions/how to do guides would be uploaded to the Document Library 
within Convene.    
 
Declarations of Interest  
Steve Hepworth declared an interest in the confidential agenda item 14 on pensions as he is a 
member of the Local Government Pension Scheme.  Helen Lennon and Melvin Kenyon declared 
an interest in agenda item 9b NHF Code of Governance.  All non-executive Directors had an 
interest in agenda item 9a Governance update relating to the Board Remuneration policy.    
 
Confidential items 
Agenda item number 14 - this will be covered in separate confidential minutes 
 
Decisions Taken Between Meetings 
There were no decisions taken between meetings.  
 
Time meeting opened  
The meeting opened at 2.31pm  
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1.  Agenda item 4: Minutes of Previous Meetings & Matters Arising 
The open and confidential minutes from the meeting held on 2 December 2020 were agreed as 
a true and accurate record and will be signed by the Chair.   
 
2. Agenda item 5: Action List 
The updates to the action list were noted.  Linking to Action 30/20 a gap analysis against the 
White Paper is being worked on and this will be brought to a future Board meeting for 
information.  Action 1/21.  The Board were pleased to see the update on Action 31/20 and the 
additional scrutiny on the engineer involved.     
 
3. Agenda Item 6: Other Board and Committee Updates 
3.1 Agenda Items 6.1 – Minutes and 6.2 Assurance Update from Board and Committee Chairs 
Minutes from all other Board and Committee meetings are available for Members to view.  The 
updates provided by the subsidiary Chairs were shared in the meeting pack and all noted.  
 
4. Agenda item 7: Chief Executive’s Update 
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023.  
 
Discussion points/questions: 
 The report included an update on working practices following the latest national lockdown. 
 Reported in the news earlier was the resignation of Nick Walkley, Chief Executive of Homes 

England.   
 The extra counsellors referred to in the Creating Opportunities section have been recruited via 

Ongo Recruitment on temporary contracts until the end of March.  These are to help address 
the increased requests for support from tenants.   

 Nationally the trend is for rent arrears to increase but Ongo Homes’ arrears are decreasing.  A 
change in policy requiring tenants to pay rent in advance has helped this. Additionally the 
Income Collection Team have changed their focus and they now provide more support to 
tenants in order to sustain tenancies.  The team are demonstrating best practice in the sector 
with a number of other organisations wishing to speak to the team to learn from them.   

 Whilst the current re-let time for vacant properties is 45 days, officers still hope to meet the 
target of 28 days by the year end.  External contractors are being used to help and this cost is 
being met within current budgets.   

 A Member felt there was some good positive items within the report and it was refreshing to 
be looking forward in these uncertain times.  Steve Hepworth explained that within the 
business, it has been identified that positivity is needed to help support staff and their 
wellbeing.   

 The Homeless Team working in Doncaster are receiving Covid-19 vaccinations and lateral flow 
tests through Doncaster Council.   Other staff e.g. Personal Assistants with Crosby Brokerage 
and the Support Team within Ongo Homes have been identified via North Lincolnshire Council 
as being eligible for vaccinations and possible Covid-19 testing.   

 Board Members expressed their feelings on the potential for staff to have a vaccine if they are 
eligible. The overriding factor is the safety of staff and tenants, especially those tenants who 
are vulnerable and receive additional support.  Information from Public Health will be shared 
as appropriate around vaccinations.   
 

Agreed: Board: 
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 considered this report and the performance data detailing progress made towards 
meeting the Corporate Plan strategic priorities and debated the issues affecting the 
sector as noted above;   

 noted the current situation in relation to the Coronavirus pandemic detailed in the 
Recovery & Renewal Plan. 

 
Abigail Sowden and Neil Waller joined the meeting at 2.37pm and David Rider joined at 2.45pm.   
 
5. Agenda item 8: Review Delivery of the Overall Strategy & Financial Plan 
5.1 Agenda item 8a – Proposed Borrowing from bLEND 
Summary: Ongo Homes has, since transfer in 2007, been funded solely through its business 
relationship with Barclays and we currently have in place £60m in fixed term debt and a £45m 
revolving credit facility (RCF). The need for additional long term funding has been identified as 
part of the business planning cycle for some time, and a process has been undertaken to 
identify and assess potential sources of funding.   The conclusion of this was the selection of 
bLEND as our preferred finding partner. This brings us to the position where we must now 
consider the agreements for borrowing from bLEND and seek approval from Board to enter into 
formal arrangements with them.  
 
Discussion points/questions: 
 Abigail Sowden and Neil Waller from Trowers (Ongo’s legal advisers) joined the meeting for 

this item only.  David Rider from Link joined as Ongo’s retained treasury adviser. 
 
1 Transaction 

1.1 It was reported to the meeting that bLEND Funding PLC (the Lender) has agreed to 
issue notes via a medium term note programme (the MTN Programme) with the view 
of on-lending the proceeds raised from the issue of such notes to certain Registered 
Providers of social housing. 

1.2 The Lender has agreed to on-lend some of the proceeds raised from an issue of notes 
to the Association.  It is intended that the money borrowed under the loan will be 
initially placed into a cash security trust deed. 

1.3 It is proposed that the Association will borrow a nominal amount of up to £50 Million 
(the Loan).   

2 Purpose of Meeting  

3 The Board was asked to note (a) that it was possible that the nominal amount to be lent 
to the Association may be more or less than the proceeds of the Loan and any excess 
amount or lesser amount over and above such nominal amount will be paid to the 
Association or (as the case may be) deducted from the amount paid to the Association 
and (b) interest on the nominal amount of the Loan will be payable on the interest 
period dates set out in any Notice of Terms (as defined in the Loan Agreement). 

4 It was noted that the Lender required the Association to create a trust fund (where the 
Association's equitable interest would be charged in favour of the Lender) whereby an 
amount equal to twelve months' interest under the Loan Agreement would be held as 
security for the Association's obligation to pay interest under the Loan Agreement.  An 
amount equivalent to twelve months' interest under the Loan Agreement would need 
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to form part of the trust fund by no later than 12 months after the date of the Loan 
Agreement or such earlier date as the Lender may require. 

5 Documentation 

Each of the following documents was produced to the meeting:- 

5.1 a draft loan agreement (the Loan Agreement) made between the Association (1) and 
the Lender (2) relating to the nominal amount of the Loan to be made available by the 
Lender of up to £50 Million to the Association to assist it in the purchase, and/or 
development and/or repair and/or improvement and/or refurbishment and/or 
refinancing of existing loans relating to freehold or leasehold property to be used for 
the provision of housing and for the other purposes more particularly defined therein.  
The monies made available by the Lender must be drawn down by the Association on 
the Drawdown Date/s specified in any Notice of Terms; 

5.2 a letter of release (the Letter of Irrevocable Release)  

5.3 a draft legal mortgage (the Fixed Charge) to be made between the Association (1) and 
the Lender (2) being the form in which the Association agrees to charge certain 
freehold and leasehold properties to secure the obligations of the Association to the 
Lender; 

5.4 a draft cash security trust deed (the Cash Security Trust Deed) to be made between the 
Association and the lender being part of the security required by the Lender for the 
Loan; and 

5.5 a draft liquidity reserve fund trust deed (the Liquidity Reserve Fund Trust Deed) to be 
made between the Association and the Lender. 

(the documents listed in Clauses 5.4 to 5.6 above are referred to below as the Security 
Documents and each a Security Document and all the documents referred to in this 
Clause 5 are the Finance Documents). 

6 Borrowings 

It was reported to the meeting that the borrowing by the Association of the full amount 
of the Loan under the Loan Agreement, when added to the aggregate of the 
Association's existing borrowings, would not exceed the limit of borrowings in the 
Association's Rules and that the Association was fully empowered to enter into the 
Finance Documents to which it is a party and perform its obligations thereunder. 

Discussion points/questions: 
 Ashley Harrison explained to the Board this work is towards the end of a long process 

undertaken to identify a source of additional long term funding.  Currently Ongo Homes has a 
Revolving Credit Facility (RCF) with Barclays of £45m that expires in May 2024.  This has not 
yet been used.   

 David Rider explained that several options has been researched and the conclusion was the 
bLEND agreement was the best suited for Ongo.  It has a straight forward structure, is quoted 
on the stock exchange, the trading level can be seen e.g. the All In option is currently trading 
at c.2%, the rates are comparable to the best Housing Association Bonds available on the 
market.   

 The difference in pricing between borrowing today or deferring for a year is estimated to be 
around 0.15%.  The rate of the cost of new Bonds is not visible until an application is made.   
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 Abigail Sowden explained the Bond Aggregator borrowing is a two-step process.  The request 
would be made to bLEND, they go to the market and sell it.  This means bLEND would have 
obligations to their investor.  The advantage of this is access to long term funding with a steady 
flow of cash.  If the Forward Fix (delayed drawdown) goes to the date of the drawdown but is 
not utilised, Ongo will be liable to pay a Make Whole Payment.  The availability of the loan is 
12 months so during that time, it needs to be ensured that Ongo is ready to drawdown the loan 
and has security in place to do so.  Under the arrangement with bLEND, Ongo will enter into 
interest security trust and will need to keep 12 months of interest payments available at all 
times.    

 Trowers have reviewed the documents and do not think it is inappropriate to enter into.  There 
are no other major pitfalls other than the make whole payment if drawdown is not actioned to 
make the Board aware of.    

 A member thanked Abigail Sowden and David Rider for their input into the meeting which had 
helped make more sense of the documents.  They felt it might have been useful to have an 
overriding presentation from an officer that tied all the financial documents together that 
were on the agenda and explain the linkages of them all.   

 In answer to a question about the expiry of the RCF with Barclays, it is the intention to look to 
extend that - it is a currently unused facility.   

 For accounting practices, it was felt this arrangement with bLEND would be classed as a basic 
financial instrument.   

 A member asked if the intention was to have £50m drawn down via bLEND and still keep the 
£45m RCF from Barclays unused.  It was confirmed this was the case.   

 A member raised their concern about the amount of papers for this item and stated the Board 
were not treasury specialists.  They explained their worry about the statement from Trowers 
that “there is no substitute for careful reading over the papers”.   

 Abigail Sowden explained that while Trowers have picked out key points within their report to 
the Board, they hope Members have taken the time to read the documents themselves.  
Trowers’ report is based on their experience with other Housing Associations within the sector 
looking at similar deals.  They cannot advise on what is a good exercise or appropriate use of 
the Board’s powers.  For a transaction of this nature for a Housing Association, the documents 
are comparable to what Trowers have seen elsewhere.   

 Another Member stated it is for the Board to take the decision and to consider if appropriate 
steps have been taken to mitigate risk.  They stated that legal advice had been sought from 
Trowers and Link had provided independent expert treasury advice.  They felt all reasonable 
steps had therefore been taken.   

 The Chair felt the Board need to consider how all the money ties together and asked that the 
Board be made aware of the carry cost of the RCF.   

 
Agreed: Board:   
 Approved the relevant documents as presented to enable Ongo to proceed with entering into 

a borrowing agreement with bLEND, subject to any final adjustments to the required legal 
details in the documents, which enable them to be properly authorised but do not change 
the substance of the document. 

 Approved the tenor of the borrowing to be through the 2054 bond. 
Given the closeness of the expected “all in” interest rates on the bonds this is recommended 
on the basis of the reduced ongoing annual payments required, including interest payments 
which will effect covenant performance, and the additional length of time for which it 
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provides secured fixed rate funding. These factors are seen as outweighing the lower initial 
proceeds in relation to the 2047 bond. 

 Approve the nominal value of the borrowing at £50m. 
 Approve the borrowing to be in the form of either a spot arrangement or a combination of 

spot and deferred drawdown. 
7 Resolutions  

Following a full discussion of: 

7.1 the nature of the Loan to be granted to the Association under and by virtue of the 
Loan Agreement and the terms and conditions contained therein including the 
parameters (if any) within which the pricing will be fixed by agreement between the 
Association and the Lender; 

7.2 the rights and obligations of the Association under and pursuant to the Finance 
Documents; and 

7.3 the financial and legal advice received by the Association in respect of the proposed 
loan. 

It was resolved that 

7.4 the borrowing of the Loan under the Loan Agreement is consistent with the 
Association's borrowing strategy and that the Board considers that entry by the 
Association into the Loan Agreement and the Security Documents is in the best 
interests of the Association; 

7.5 the Association be authorised to borrow amounts of up to a maximum nominal 
amount of £50 Million at interest rates which reflect prevailing market conditions 
and which would not exceed the market rate of interest for borrowings of similar 
amounts on similar terms available to the Association at the relevant time1 and which 
the Rules of the Association permit to be paid on borrowings of the Association; 

7.6 that the monies borrowed be utilised in furtherance of the objects of the Association; 

7.7 the creation by the Association of the charges and the assumption of the obligations 
contemplated by the Loan Agreement and each Security Document be approved; 

7.8 any two  persons selected from the members of the Board and / or the following 
officers: The Chief Executive Officer, The Director of Resources and Commercial 
Services, The Director of Property, The Director of Corporate and Compliance 
Services, The Director of Communities (each a Signatory) be and are* hereby 
authorised on behalf of the Association to agree the final terms of each Finance 
Document and any other letter deed or document relating thereto with such 
amendments as such person(s) shall deem necessary or appropriate; 

7.9 any two  of the following The Chief Executive Officer, The Director of Resources and 
Commercial Services, The Director of Property, The Director of Corporate and 
Compliance Services, The Director of Communities be and are* hereby authorised on 
behalf of the Association to agree the pricing of the Loan; 

7.10 Any two Signatory be and are hereby authorised to execute under hand the Loan 
Agreement  the Irrevocable Letter of Release and any other Security Document (as 

                                            
1 Or track appropriate wording from borrowing rule 
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defined in the Loan Agreement) which does not require the Association's Common 
Seal to be affixed; 

7.11 Where required to be executed under seal, the Common Seal of the Association be 
affixed to each Security Document including, without limitation, each Fixed Charge 
required pursuant to the terms of the Loan Agreement,  and any other deed to be 
entered into pursuant to the Loan Agreement and that any two Signatories be and 
are hereby authorised to affix their signatures against the seals affixed to each such 
deed in accordance with the Rules of the Association and in respect of any other 
documents relating to the Loan which are to be executed as a deed on behalf of the 
Association without the use of the seal to authorise any two the members of the 
Board or any Board member and the secretary to sign and deliver as a deed all such 
document; 

7.12 Any one Signatory or any one of the following officers of the association: The Chief 
Executive Officer, The Director of Resources and Commercial Services, The Director 
of Property, The Director of Corporate and Compliance Services, The Director of 
Communities  be and are hereby authorised on behalf of the Association to execute 
and deliver the Drawdown Notice any other documents, notices, letters or other 
communications (including, without limitation the Officer’s Certificate, any 
certificates or letters required as conditions precedent, including agreeing any 
amendment thereto, other than the letter of release) and to perform all matters, acts 
and things which such person in his/her absolute discretion deem to be necessary or 
desirable in connection with any of the documents referred to at Paragraph 5 or are 
required to be entered into pursuant thereto. 

 
Abigail Sowden and Neil Waller left the meeting at 3.33pm. 
 
5.2 Agenda item 8b – Business Plan 2021-22 & Sensitivities 
Summary: The business plan including peak debt, covenant compliance and financial 
performance is considered annually and is sensitivity and stress tested in relation to various 
factors that may affect the business. 
 
Discussion points/questions: 
 A member felt it would be useful in future versions of this to see within scenario sensitivities, 

what year the stress fails and peak debt.   
 It was highlighted this is the first year the business plan has included carbon reduction costs 

and something that will need to be kept under close review.  It is anticipated there will be 
grants available to assist with the cost of this.   
 

Agreed: Board 
 Approved the base business plan as presented. 
 Considered the individual sensitivities applied to the base plan.   

 
5.3 Agenda item 8c –Budget 2021/22 
Summary: The Board must approve a budget for financial year 2021-22. This paper considers 
the initial version of the budget for Ongo Homes and Ongo Partnership. Any required 
amendments will be incorporated in the final budget presented for approval at the Board 
meeting to be held in March 2021.  
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Discussion points/questions: 
 Due to the timing of paper production, this budget does not include the proposed changes 

under pensions to be considered later in this meeting.  
 This budget was considered as very positive by the Board.  It was asked if the surplus 

mentioned at point 4.3.1.4 in the report was considered achievable. Ashley Harrison was not 
aware of anything that may occur before year end to prevent this surplus being realised.   

 A member asked if the void loss referred to in the Chief Executive’s report was the same as 
that brought to the Board as a contingency. 

 It was questioned if the bad debt figure was appropriate and if it was consistent with the 
assumption from the previous Board meeting.   

 The Chair asked that the budget be tightened around lettings and bad debt if possible and for 
assurance that the overrunning work on fire doors does not impact.   

 Ashley Harrison explained that the first year of the budget and the business plan must match 
so any changes made within the budget, will have to be replicated within the business plan.  

 
Agreed: Board: 
 Considered the initial drafts of the Ongo Homes and Ongo Partnership budgets for 2021-22 

and advised of changes noted above required to allow for finalisation and presentation to 
the Board for final approval at the March 2021 board meeting. 

 Considered the initial drafts of the Ongo Communities businesses and Ongo Commercial 
businesses budgets for 2021-22 and provided views before the subsidiary board meetings 
on 4 February 2021 and 9 February 2021 respectively. 

 
5.4 Agenda item 8d – Treasury Management Policy & Framework 
Summary: The Treasury Management Framework is reviewed annually, reviewing treasury 
performance and position for the Ongo Group and specifically Ongo Homes as the Registered 
Provider, holder of assets for use as security and the borrower within the group. 
The Treasury management policy sets out how Ongo will conduct its treasury affairs on an 
ongoing basis, and is also presented annually for review and approval. 
 
Discussion points/questions: 
 This item was discussed after agenda item 8a to allow David Rider to support the Board’s 

discussions.  
 The policy has been amended with all references to the Treasury Committee removed as this 

was disbanded as part of the governance restructure.  
 It has been difficult to place money in counterparties recently.     
 David Rider explained that when reviewing the policy, it was considered that if other items 

proceed e.g. bLEND funding, there is likely to be more money that needs to put to 
counterparties.  The current policy requirements have been restrictive.  Amendments are 
suggested to enable money to be placed with banks in other geographical locations whilst 
recognising the strict credit ratings previously requested should continue.   

 This would enable a wider spread of the money and help reduce the risk.  The point of this 
recommended change is to acknowledge there are some very strong banks in other areas of 
the world that still meet the rest of the criteria and thereby giving Ongo more options.   

 It was confirmed that credit ratings are consistently scored throughout the world by the same 
ratings agencies.    
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 LIBOR (London Interbank Offered Rate) will be replaced by the end of 2021 with SONIA 
(Sterling Overnight Index Average).  It is understood all banks will want agreements in place 
by the end of September in readiness for this.  Barclays have already indicated they will be in 
touch in February to start the process with Ongo Homes.  SONIA is a backward looking rate 
which is risk free whereas LIBOR is forward looking and includes an element of bank risk.   

 A member felt the 50% fixed loans seemed quite light in a volatile market.  By the time the 
bLEND funding arrangement is live, this will increase the % of fixed loans.  The stated % is in 
place to allow the use of the RCF. 

 
Agreed: The Board approved the updates to the Group Treasury Management Policy and the 
Group Treasury Management Framework. 

 
David Rider left the meeting at 3.49pm. 
 
5.5 Agenda item 8e – Management Accounts 
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group.  It provides detailed information on the financial 
performance of the group for the period April 2020 to November 2020. 
 
Discussion points/questions: 
 Members had no specific questions on the management accounts and were happy for both to 

be approved.  
 

Agreed: The Board: 
 On behalf of Ongo Homes noted the contents of this report and associated information and 

approved the management accounts of Ongo Homes for the period. 
 On behalf of Ongo Partnership noted the contents of this report and associated information 

and approved the management accounts of Ongo Homes for the period. 
 
5.6 Agenda item 8f – Annual Rent & Service Charge  
Summary: Rents for social housing from 1 April 2021 will continue to follow the Government’s 
‘2020 Rent Standard’.  This means that Registered Providers (RPs) can increase rents by up to 
CPI (the Consumer Price Index inflation measure) plus 1%. The government have said that this 
standard will stay in place for the next five years, the last year being 2024/25. CPI at September 
2020 was 0.5% meaning that rents can increase by up to 1.5% in April 2021. 
 
Discussion points/questions: 
 A member commented this was a very thorough report.  They did question the sequence of 

events given the Board had just approved the budget and business plan.  They felt this report 
would be better to be discussed at an earlier Board meeting e.g. December.  This would be 
looked at by officers to see if it was feasible for the work required to be produced earlier to 
enable the full discussion by Community Voice in advance so their feedback is incorporated 
before coming to this Board in December.  Action 2/21 

 Regarding the point about a complaint received relating to incorrect 1999 values for 
properties.  This has not meant any tenant was paying the wrong rent - tenants were just 
paying different amounts.  Officers are aware of the affected properties and are working to 
support those tenants.   
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 There is regular options appraisal work undertaken on garages and when appropriate, garage 
sites are developed.  A brief report on garages will be brought to a future meeting for 
consideration.  Action 3/21. 

 There needs to be a clear rationale for going to 105% of the target rents.  This was discussed 
at a previous meeting where the reason was to support the development programme.  The 
Board confirmed this was still the case and this needs to be reflected in our policy.  Action 
4/21  
 

Agreed: The Board agreed to increase rents in line with the 2020 Rent Standard requirement, 
and the Government Welfare Reform and Work Act 2016 as follows: 
 All existing Social rents (including any Mortgage rescue rents) and Affordable rents are 

increased by the ‘2020 limit’ of 1.5% from the 2020/21 weekly rate 
 All social rents continue to be assessed when the property becomes void and will be re-let 

at the full flexibility level – i.e. 105% of target rent for general needs and 110% of target 
rent for supported rent properties as per paragraph 3.2 of the report.  

 All Affordable rents continue to be rebased when a property becomes void to 80% of Market 
rent or Formula rent, whichever is the greater, as directed in the Rent Standard 

 For continuing tenancies, all Affordable rents will be reviewed every 5 years to ensure 
charges are no higher than 80% of Market rent as detailed in paragraph 4.4 of the report. 

 Market rents (used to measure/calculate the % of Affordable Rent) for new build properties 
and re-based properties are increased by 1.5% and 2% respectively as advised by the District 
Valuer (DV) as detailed in paragraph 4.5 of the report. 

 That rents for Rent to Buy properties are increased each year on the renewal date of the 
fixed term tenancy.  The rent applied will be CPI +1% but should not exceed 80% of Market 
Rent as detailed in paragraph 4.6 of the report. 

 Where we have anomalies in rents which includes a full check on our 1999 valuations, 
inherited from North Lincolnshire Council, we will refund any overcharges. Rents that are 
found to be undercharged are updated only when the property becomes void as detailed in 
paragraph 4.7 of the report. 

 The 2021/22 increase options for Garage rents detailed in 4.9 of the report were considered 
and it was agreed that option 1 (a freeze of Garage rents) should be implemented. 

 Approved the proposed range of service charges for 2021/22 shown in Appendix 2 of the 
report. 

 That the Rent and Service Charge Setting Policy is updated as necessary to align with this 
report. 

 That the above increases take effect from the first Monday in April 2021. 
 
6. Agenda item 9: Governance 
6.1 Agenda item 9.a – Governance Report 
Summary: This report will concentrate on progress against the new governance action plan in 
order for Board to lead on our journey to G1, together with providing an update on sector news 
and regulatory judgments and gradings to ensure board are fully aware of what is going on in 
the sector. 
 
Discussion points/questions: 
 A meeting has been arranged with DTP to help advise on the creation of the G2 Action Plan.   
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 Prior to the meeting a Member had raised concerns about the language used within the 
Complaints Policy.  They felt some of it could be ambiguous and may not stand up to challenge.  
It was agreed Ongo’s in house legal adviser would be consulted for their advice.  
 

Agreed: The Board: 
 Noted the letter from the RSH confirming the discussions at the meeting on 17 December 

2020 with the Chief Executive and Director of Corporate & Compliance and discussed any 
actions Board feel should be included in the G2 Action Plan 

 Approved the revised Board Remuneration Policy as recommended by the Governance & 
Remuneration Committee 

 Approved the Complaints Policy subject to advice by Ongo’s in house legal adviser regarding 
language.  If minimal changes are required, these will be made and the policy approved.  If 
substantial changes are recommended, the policy will return for approval.   

 Considered the in depth self-assessment gives assurance that Ongo Homes is compliant 
with the Rent Standard 

 Noted the sector updates  
 
6.2 Agenda item 9.b – NHF Code of Governance  
Summary: The National Housing Federation (NHF) fully revised their Code of Governance and 
launched a new version in November 2020. The NHF are calling for all housing associations to 
adopt this new code by 31 March 2021. The new code refocuses on the core responsibility of the 
board in its strategic role and how it should be proactive in delivering that role e.g. shaping and 
driving, rather than being a recipient of information. The intention of the code is that the board 
should lead by example, especially around culture and diversity.  The board should role model 
the things it wants the organisation to do and there is a greater emphasis on assurance in this 
new code.  All companies within the group are currently following the 2015 NHF Code of 
Governance.    
 
Discussion points/questions: 
 The Board considered the new Code of Governance.  There is a stronger emphasis around 

Equality, Diversity and Inclusion (EDI) in this code.  A key change is around board tenure with 
the new code proposing Board Members should serve a maximum of six years as the norm, 
unless there is a strong business reason to extend terms.  This would impact several Board 
Members.  

 There had previously been a desire to adopt different codes for the subsidiary companies but 
having been made aware of alternate codes, e.g. UK Corporate Code and Charity Governance 
code, the feeling was it would be more appropriate to have one governance code throughout 
the whole group. 

 This would negate any conflicts between different codes which common board members may 
find.  It would also assist the Governance Team in delivering compliance to just one code and 
thereby simplifying issues.  

 The Board agreed to adopt this code but required further work and consideration around board 
tenure with a more considered approach to succession planning.  They did not feel it would be 
appropriate to retire several Board Members upon adoption of this code due to the recent 
changes made as part of the governance restructure and a recognition about needing some 
continuity whilst we are still on the journey to G1. 
 

Agreed: The Board: 
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 Considered the gap analysis against the National Housing Federation’s (NHF) Code of 
Governance launched in November 2020. 

 Agreed that all companies within the group will adopt the new NHF Code with effect from 1 
April 2021. 

 
6.3 Agenda item 9c – VFM Report 
Summary: This report provides an update on Value For Money (VFM) and VFM savings recorded 
for the 2020/21 financial year to date and presents a recommended VFM savings target for the 
2021/22 financial year for consideration and approval. 
 
Discussion points/questions: 
 A member commented that the VFM training in October 2020 referred to wider savings and 

wondered if the new financing arrangements would generate future VFM savings.  
 
Agreed: The Board noted and considered the update on VFM and considered and approved the 
proposed VFM savings target for the 2021/22 financial year. 

 
7. Agenda item 10: Development Strategic Plan 
Summary: The Development Strategic Plan has been drawn up following detailed discussions at 
a Board strategic session, at the Development Board meeting held in November 2020 and at 
December 2020 meeting of the Group Common Board.  
 
Discussion points/questions: 
 A member had seen similar plans in other organisations whereby more use of data has been 

made.  
 

Agreed: Board approved the Development Strategic Plan and the associated Action Plan. 
 
8. Agenda item 11: Carbon Reduction Update 
Summary: At the Board away day in November 2020 the Board were asked to consider their 
appetite towards the organisation’s future Carbon reduction plans. Given the length of this 
carbon reduction programme ahead of the organisation and the significant challenges and 
uncertainties ahead, the Board were in favour of carrying out pilot schemes and developing the 
programme more fully when learning had been collated from these.  
 
Discussion points/questions: 
 Members commented that partnership working and working at scale was key.  There are 

already some region wide groups that Ongo should ensure they are linked into e.g. 
Placeshapers and Yorkshire & Humber Sustainability Group. 

 As the Decent Homes Standard work concluded several years ago, there are many components 
within properties that are approaching replacement.  The intention is to start on these in 2024 
– they will be around the end of their life expectancy at that point.      

 A member, whilst not expecting a response, questioned if it was appropriate to replace a gas 
boiler in a property in 2024 when gas is considered to be outdated. 
 

Agreed: The Board considered and debated the current progress on the organisation’s 
approach to the Carbon reduction challenges. The discussions from the Board will assist in 
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the drafting of the formal plan that is planned to be initially presented to Board at its March 
2021 meeting. 

 
Liz Cook left the meeting at 4.43pm.   
 
9. Agenda item 12: Health, Safety & Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so.  Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety.  Board members must satisfy themselves that Ongo is effectively managing the risk. 
 
Discussion points/questions: 
 Regarding the proposed indicators, a member queried the ones around gas and electric.  It 

appeared the same indicator was included twice, but worded differently.  This will be tidied 
up.  Action 5/21. 

 TIAA, our internal auditors, have made some recommendations to the indicators.  It will be 
ensured that changes to building safety have been taken account of.  Action 5/21. 
 

Agreed: The Board did not request any further indicators but did request clarification as noted 
above.  They approved the revised Health and Safety Key Performance and Compliance 
Indicators for 2021-22 subject to the above action.  

 
10. Agenda item 13: Risk 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions: 
 As Chair of the Audit & Risk Committee, Mike Finister-Smith felt it was important this Board 

had sufficient time factored in to discussing risks.  It was proposed that after the 
implementation of the new financial year would be a good time to have that discussion.  

 
Agreed: The Board considered and debated the risks that are out of appetite.  They discussed 
and considered the key findings from the Sector Risk Profile against our Strategic Risk 
Register.  

 
Graham Mackenzie left the meeting at 4.57pm.  
 
11. Agenda item 14: Pensions  
This item is recorded in the Confidential Minutes. 
 
12. Agenda item 15: Attendance List 
The attendance list was noted.  
 
13. Agenda item 16: Time for Reflection 
The Chair recognised this was a lengthy agenda which posed a challenge, along with the 
implementation of Convene.  Members spoke positively about Convene so far and commented it 
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made the meeting papers easier to navigate.  There was a lot of information included within the 
business plan which some Members did not read.   
 
Due to Convene being used this time, the email requesting questions in advance had not been 
sent.  Steve Hepworth asked for views and it was agreed that raising questions in advance did not 
need to be formally managed by the Governance Team.  Some Members felt it actually stifled 
discussions at the meeting.  If any Member did have a question in advance they could email it in 
advance if they chose, but otherwise, questions would be raised at meetings.  This decision will 
be implemented across the group.   
 
With no further business, the meeting closed at 5.12 pm. 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 26 January 2021 


