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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 2.30pm on Thursday 25 March 2021 

Via Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair),  Tim Mills, Steve Hepworth, Helen Lennon, Melvin 
Kenyon (Senior Independent Director), Rachel Cook, Liz Cook, Michael Finister-Smith, John 
Wright, Paul Warburton, Paula Gouldthorpe, Natalie Cresswell 
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona Ruddick 
(Minutes), Kassie Boothby 
Apologies: None 
Absence: None  
Also Present: Erica Sanderson, Mo Mathieson  
 
In Depth Self-Assessment against Tenancy Standard Presentation 
At 2.15pm Kevin Hornsby presented the self-assessment against the Tenancy Standard and 
reported that Ongo Homes was fully compliant. Ongo Homes will be moving away from the 
Choice Based Lettings system to its own lettings system.  A member understood the desire to 
do this but was concerned that council nominations for houses may be overlooked.  It was 
explained that council nominations would still be part of the new lettings process.  A member 
asked for information on the number of properties let to homeless people.  Action 6/21. 
 
The self-assessment was completed by the team of officers involved with the provision of the 
services.  Each tenancy standard is subject to an in depth review at a Board meeting on a rolling 
basis.  Annually all the self assessments are reviewed and reported to Board.  Following a 
recent Internal Audit recommendation, future self assessments will be reviewed by our internal 
Audit & Risk team to provide additional assurance before the information comes to Board.  Prior 
to the consumer standards coming to the Board, they can also be taken for discussion with 
Community Voice.  Action 7/21.  
 
Declarations of Interest  
Steve Hepworth declared an interest in the confidential agenda item 13 and explained he did 
not intend to take part in the vote of the matter but with the Chairs approval would remain in 
the meeting for the discussions.   
 
Confidential items 
Agenda item number 13 - this will be covered in separate confidential minutes 
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Time meeting opened  
The Chair formally opened the meeting at 2.33pm and welcomed the two staff observers.  He 
congratulated Tim Mills on his appointment to the Housing Ombudsman Resident Panel and 
Helen Lennon’s re-appointment as Chair of the West Yorkshire Housing Partnership.   
 
1.  Agenda item 3: Minutes of Previous Meetings & Matters Arising 
The open and confidential minutes from the meeting held on 26 January 2021 were agreed as a 
true and accurate record with the addition of adding Paul Warburton as an attendee.  The 
minutes will be signed by the Chair. The Away Day notes from 13 November 2020 and 5 March 
2021 were also included in this pack for information and were noted by Board. 
 
2. Agenda item 4: Action List 
There was a debate regarding Action 2/21.  The Board need to ensure they have the information 
in time to make an informed decision that will influence the budget assumptions work.  This 
needed to be balanced with the need to allow officers time to create a meaningful and useful 
report around rents.  It was agreed that Ashley Harrison and Steve Hepworth would look at 
options as to how this could be achieved Action 8/21.   
 
3. Agenda Item 5: Other Board and Committee Updates 
3.1 Agenda Items 5.1 – Minutes and 6.2 Assurance Update from Board and Committee Chairs 
Minutes from all other Board and Committee meetings are available for Members to view.  The 
updates provided by the subsidiary Chairs were shared in the meeting pack and all noted. 
 
Paul Warburton explained the robust discussion Ongo Commercial Board had regarding the 
RIDDOR reports and were assured by the update of the actions being taken by officers.   
 
4. Agenda item 6: Chief Executive’s Update 
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023 and the attached Key Performance 
Indicators (KPI’s) report tracks progress against these strategic objectives.   
 
Discussion points/questions: 
 Steve Hepworth provided an update on some sensitive information which is recorded within 

the separate confidential minutes.  
 The Ongo Developments board had discussed whether they should approach Homes England 

(HE) as a Strategic Partner or to follow the route of Continuous Market Engagement.  Since 
then HE have advised Ongo Homes’ development programme is not large enough to be a 
strategic partner.   

 In relation to the female safety issues in the news recently, there is already work planned to 
have an internal working group to actively look at this for staff considering safety for everyone, 
not just females.  This work will be expanded to include our tenants too and add to the support 
and services already in place.  

 The HeForShe movement is a regular topic at events currently.  A member explained 
Humberside Fire & Rescue are trying to get organisations in the Humber area involved. 

 A briefing note for Board will be prepared following the first meeting of the working group 
looking at safety issues.  It will also cover gender equality issues and HeForShe.  Action 9/21. 
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Agreed: Board: 
 Considered the report and performance data detailing progress made towards meeting 

the Corporate Plan strategic priorities, debated the issues affecting the sector and 
highlighted any additional work or activities required captured as actions above. 

 Noted the current situation in relation to the Coronavirus pandemic detailed in the 
Recovery & Renewal Plan and the Ongo Roadmap and discussed as required.  

 
5. Agenda item 7: Governance 
5.1 Agenda item 7a – Governance Update 
Summary: This report will concentrate on progress against the new governance action plan in 
order for Board to lead on our journey to G1, Governance Policies for approval and any self 
assessments conducted against the regulatory standards, together with providing an update on 
sector news and regulatory judgments and gradings to ensure Board are fully aware of what is 
going on in the sector. 
 
Discussion points/questions: 
 The continuous governance improvement plan was presented to Board for consideration.  A 

meeting with the Regulator of Social Housing (RSH) took place earlier this week with the 
Chair, Senior Independent Director, Chief Executive and Director of Corporate & Compliance. 

 Following that meeting there is a clearer idea of what the RSH are expecting to see in the plan.   
 It is important that Ongo follows a governance path that best fits the strategic objectives of 

the organisation.  It was noted that although the Regulatory Standards have some specific 
requirements around Registered Providers who have unregistered parent companies, they do 
not specify anything about company structures.   

 There is an opportunity for Ongo to publish their modern slavery on a government website that 
has been created to capture the statements centrally.   

 The Senior Independent Director (SID) role was created following recommendations by DTP in 
their governance review and it provides a measure of independence which was missing from 
the previous structure.  The role is starting to develop and there is further work to be done.  
The role is like that of an honest broker.   

 
Agreed: Board:   
 Approved the Continuous Governance Improvement Action Plan (on the basis that if there 

are changes required to it by the RSH these will be notified to the Board by email) 
 Approved the Shareholders Policy 
 Approved the Probity Policy 
 Approved the LGPS Discretions Policy 
 Approved the Slavery & Human Trafficking Policy and Statement 
 Approved the Customer Charters 
 Approved the self-assessment against the Tenancy Standard (as per Board presentation 

at the start of the meeting) 
 
5.2 Agenda item 7b – EDI Report 
Summary: The new NHF Code of Governance 2020 re-focusses on the core responsibilities of a 
Board.  Focus is on Board’s strategic role and how it should be proactive in delivering that role, 
e.g. shaping and driving, rather than being a recipient of information.  It stresses that Board 
should be leading by example, especially around culture and diversity. Board should role model 
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the things it wants the organisation to do.  This is a principle based code and each principle sets 
the overall framework for the underlying requirements.  These requirements are explicit and 
appear under each principle.  Under principle 1, mission and values, one of the requirements is, 
“EDI – the direction of travel for this has been influenced by what is happening in the wider 
society as a whole.  The language of the code here is very important, e.g. active commitments 
that are meaningfully demonstrated”.   
 
Discussion points/questions: 
 The wording of the proposed statement was felt to be very corporate and not in Ongo’s usual 

language.  This would be reviewed by the PR & Communications Team.   
 This is more than just a moral and legal responsibility – it is because we want to make changes 

and as a Board should say “we want to represent the communities that we serve”. 
 We need to think about how we are encouraging these changes with our supply chain and 

should consider a new objective around this.  
 Some members were not supportive of targets and felt it was more important to be clear on 

what we are saying and what we are doing.   
 By positively taking action on this it was likely the changes would start to have an impact.   
 There is no BAME (Black and Minority Ethnic) representation on the Board currently which 

needs addressing to make the Board more diverse.    
 Some people do not like the term BAME although nationally there does not seem to be an 

alternative term.   
 In the absence of targets, there needs to be a record of where we are now and where we want 

to move to with measures/need to commit rather than number targets from and to. 
 A trainee Board programme was suggested for future Board Members.   
 A suggestion was also made for potential future tenant Board Members to go through the 

journey of being part of Community Voice first to gain experience before moving to the Board.   
 In addition to a written statement, consideration should be given to a video.   

 
Agreed: Board: 
 Considered and debated the contents of this report.  
 Decided the Board wished to deliver a statement to demonstrate its commitment to equality, 

diversity and inclusion. 
 Accepted the proposed objectives and priorities and to add another re supply chain.    
 Decided not to set number targets to achieve racial equality at each of the Board and 

Leadership Team levels but instead for the objectives/priorities to show where we are now 
and where we want to be. 

 
6. Agenda item 8: Group Legal Structure 
Summary: Excellence in governance includes consideration of the right legal structure for the 
Ongo group.  This report builds on the professional advice considered, discussions at the board 
strategy day in November 2020, highlights the key considerations, costs and benefits of 
retaining or changing the current structure.  Whilst having any particular type of company or 
group structure is not a requirement of the Governance and Financial Viability standard the 
Board should regularly consider if the structure that has been adopted is the most suitable one 
to facilitate Ongo’s strategic objectives.   
 
Discussion points/questions: 
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 A key point to focus on is considering what is right for Ongo to allow it to delivers its aims.  
Board should consider whether the current structure helps us in doing that.  

 Two Members felt the report was a good well written report.  One asked for an update on the 
situation with HMRC.  This is currently ongoing and seems positive.  There have been no 
questions asked which we have not been able to satisfactorily answer.  

 If the commercial companies moved to be subsidiaries of Ongo Homes, consideration would 
have to be given around how that would impact on its charitable status.  It may be needed to 
reconsider its objects.   

 The report identifies positive reasons to stay as we are and it was asked if the positive impact 
of making changes had been considered.  Limited positive impacts had been identified 
although the regulators view was one of these. 

 One member recalled that as part of all the previous governance changes, Ongo had given 
careful consideration to the current structure and concluded it suited our needs.  

 When the new Group Common Board was created, it was explained to the RSH that the Board 
needed to be given time to settle in before it made any decisions on company structures.  At 
the time there were also concerns about the viability of the commercial companies. 

 Over a year has now passed and the commercial companies have turned around so it is 
appropriate timing for this Board to take another look at the issue.  

 A member commented the structure is quite complex for the size of the organisation and felt 
it was good to regularly review this.   

 The Board agreed currently the structure suited Ongo’s needs and was something that should 
be reviewed annually and on some years, to seek external advice as part of the review.   
 

Agreed: The Board:  
 Considered the discussions at the board strategy day in November 2020 and their bearing 

on this decision including the taxation and legal advice received. 
 Considered the costs and benefits of changing the group legal structure to create a situation 

where the group parent is registered with the Regulator of Social Housing (RSH). 
 Agreed the timing of regular reviews of the group’s legal structure to be annual and to 

include external advice when appropriate. 
 Determined the existing group structure is appropriate at this time to deliver Ongo’s 

strategic objectives of providing quality homes, being a great landlord and creating 
opportunities. 

 
7. Agenda item 9: Review Delivery of Overall Strategy & Financial Plan 
7.1 Agenda item 9a –Budget 2021/22 
Summary: The Board must approve a budget for financial year 2021-22. This paper considers 
the final version of the budget for Ongo Homes and Ongo Partnership which incorporates the 
amendments required following the approval of the initial budget at the Board meeting held in 
January. In addition, the Ongo Group consolidated budget includes individual budgets for the 
Commercial and Communities businesses which have been approved at the respective 
Commercial and Communities Board meetings held in February.  
 
Discussion points/questions:  
 This was a good report.  There was a slight discrepancy of figures between this report and that 

of the business plan.  This was explained as rounding differences.   
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 The 2.25% figure budgeted for bad debt loss was considered realistic in case of running into 
financial difficulty.   

 
Agreed: Board: 
 Approved the budgets for 2021-22 following the changes made to the initial Ongo Homes 

and Partnership budgets presented in January 2021. 
 Approved the budgets for Ongo Communities and Ongo Commercial businesses for 2021-22 

which have been approved by the respective boards. 
 Approved the consolidated budget for 2021-22 for the Ongo Group. 

 
7.2 Agenda item 9b – Business Plan 2021-2022: Base Plan and Stress Testing 
Summary: The business plan including peak debt, covenant compliance and financial 
performance is considered annually and is sensitivity and stress tested in relation to various 
factors that may affect the business. 
 
Discussion points/questions: 
 There is a very detailed piece of work sitting behind this report to Board which goes into detail 

about how the plan could break with what scenarios and mitigations.  The high level 
information had been reported to Board but officers were happy to share the detail with 
anyone who wanted it.   

 It was explained the mitigations were put in place in the order Board had specified previously 
to try and minimise the impact on front line services first.   
 

Agreed: Board: 
 Approved the updated base business plan as presented. 
 Considered the combined stress scenarios and the mitigating actions applied, and 

confirmed it is satisfied with the testing carried out and the recovery actions identified and 
applied. 

 Agreed to receive a final Business Plan incorporating year end closing positions for approval 
prior to regulatory submissions being prepared.   

 
7.3 Agenda item 9c – Management Accounts and Performance February 2021 
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group. 
 
Discussion points/questions: 
 The management accounts show a good performance and this is expected to continue through 

to the financial year end.  
 In terms of capital major works unspent this work has had to be delayed due to Covid and will 

be carried to the next year.  It does not present a problem in terms of compliance issues.  Some 
of it relates to environmental works and some relates to heating schemes.   

 A member asked if the detail within the management accounts could be removed.  Ashley 
Harrison had already tasked his team with providing a higher level of reporting, along the lines 
of that already introduced for the Ongo Communities Board at their request.  This will be 
worked on during the first quarter of the new financial year and the changes will then feed 
into the Board.   
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Agreed: Board:  
 Ongo Homes - noted the contents of the report and associated information and approved 

the management accounts of Ongo Homes for the period. 
 Ongo Partnership - noted the contents of this report and associated information and 

approved the management accounts of Ongo Partnership (the entity and group) for the 
period. 

 
8. Agenda item 10: Health, Safety & Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so. 
 
Discussion points/questions: 
 The report presented progress on last year’s objectives, presented the policy for approval and 

proposed new objectives.   
 The outstanding inspections around stair lifts have been caused by the contractor not working 

during any lockdown periods compounded by a number of customers not allowing access to 
their properties.  These customers are amongst our must vulnerable and many of them are 
shielding as requested by the NHS.   

 Where access is not granted, it has been followed up with letters and continued contact with 
the tenant.  As restrictions on movement are eased, it is expected that more access will be 
granted.  

 For the Electrical Inspection Condition Report (EICR) advice of the competent person is being 
followed.  Our stock is in excellent condition for electrical work as there was heavy investment 
as part of the decent homes programme.  Should a competent person say a follow up was 
required within a shorter timescale, this would override our internal five year target.   

 All properties are on a five year cycle for EICR.  
 For the outstanding Fire Risk Assessment (FRA) points a solution for the wheelie bin issue 

relating to five FRAs is still being looked into.  This is an advice point rather than a legal 
requirement and it may not be possible to fulfil due to space constraints. 

 There is one outstanding FRA relating to mobile phone equipment at Crosby House.  The Chair 
asked that a legal letter be sent to the telecoms provider giving them a limited number of days 
to respond.  Action 10/21 
 

Agreed: Board: 
 Confirmed they were satisfied with the management of Health, Safety and Environment 

arrangements set out in the report.  
 Approved the H&S Policy review and objectives for 2021-22.  

 
9. Agenda item 11: Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions: 
 The Group Audit & Risk Committee felt there should be a change in the regulatory and legal 

compliance risk.  This is due to the amount of work that has been undertaken in this area.  They 
recommended changing it to likelihood 2 impact 3. 
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 The Board agreed it would be beneficial to arrange a session to discuss risk in the summer.  
Action 11/21. 
 

Agreed: Board considered and debated the risks that are out of appetite and agreed a change 
in the Legal and Regulatory Compliance risk.   

 
10. Agenda item 12: Carbon Reduction Plan 
Summary: At the Board away day in November 2020 the Board were asked to consider their 
appetite towards the organisation’s future Carbon reduction plans. Whilst the Board agreed 
that Ongo needs a pragmatic approach to the carbon neutral future, there was a strong desire 
to get started and be ambitious with future plans. 
 
Discussion points/questions: 
 It was suggested it was a cultural issue to build this into the culture of Ongo.  A visual 

representation would be helpful and may assist with staff buy in.  
 Currently the plan was very corporate and centrally based and it needed to think of the bigger 

picture e.g. do we suspend S106 purchasers until developers improve their standards; do we 
allow staff to buy an electric vehicle via salary sacrifice.   

 It was confirmed staff are already able to purchase an electric vehicle via a salary sacrifice 
scheme.  

 Board asked for consideration to be given to bottom up and top down initiatives and suggested 
that smaller efficiency savings (e.g. waste, water, energy) and community focused projects all 
add up. 

 A member questioned whether the plan was ambitious enough e.g. why wait nine years until 
we have a full electric fleet.  The impact on customer service and cost if vans had lower ranges 
and could do less visits in a day was highlighted. 

 The Board had enthusiasm for this issue and gave authority for the Executive to make rapid 
progress on this.   

 
Agreed: Board considered and debated the initial draft Carbon Reduction plan. Following the 
debate necessary changes will be made to the plan and the final version will be presented to 
the Board at the May 2021 Group Common Board (GCB) meeting for final sign off. 

 
At 5.05pm Erica Sanderson, Ashley Harrison, Jo Sugden, Pete Stones and Kevin Hornsby left the 
meeting.  
 
11. Agenda item 13: Executive Leadership Team Pay & Remuneration Review 
This item is recorded in the Confidential Minutes. 
 
12. Agenda item 14: Attendance List 
The attendance list was noted.  
 
13. Agenda item 15: Time for Reflection 
Members were content with the meeting and there was no specific issues raised.  
 
With no further business, the meeting closed at 5.33pm. 
 
Signed by Chair: ................................................ Date: ........................................ 
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As a true and correct record of the Group Common Board meeting held on 25 March 2021 


