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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 2.30pm on Wednesday 19 May 2021 

Via Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair),  Tim Mills, Steve Hepworth, Helen Lennon, Melvin 
Kenyon (Senior Independent Director), Rachel Cook, Liz Cook, Michael Finister-Smith, John 
Wright, Paul Warburton, Paula Gouldthorpe, Natalie Cresswell 
Officers: Ashley Harrison, Jo Sugden, Neil Keay, Kevin Hornsby, Karen Cowan, Fiona Ruddick 
(Minutes) 
Apologies: None 
Absence: None  
Also Present: Dawn Hill (Head of Landlord Services), Greg Carter (involved tenant - Community 
Voice (CV))  
 
Declarations of Interest  
There were no declarations made.  
 
Confidential items: Agenda item number 3  
 
Time meeting opened: 2.33pm  
 
1. Agenda item 3: Decisions Between Meetings 
This item is recorded in separate confidential minutes. 
 
2.  Agenda item 4: Minutes of Previous Meetings & Matters Arising 
The open and confidential minutes (x2) from the meeting held on 25 March 2021 were agreed 
as a true and accurate record and will be signed by the Chair.  
 
3. Agenda item 5: Action List 
Further to action 7/21, Karen Cowan explained that CV had provided positive feedback on the 
regulatory standards and were assured they were being met.  
 
4. Agenda Item 6: Other Board and Committee Updates 
4.1 Agenda Items 6.1 – Minutes and 6.2 Assurance Update from Board and Committee Chairs 
Minutes from all other Board and Committee meetings are available for Members to view.  The 
updates provided by the subsidiary Chairs were shared in the meeting pack and all noted. 
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5. Agenda item 7: Chief Executive’s Update 
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023 and the attached (Key Performance 
Indicator) KPI report tracks progress against these strategic objectives.   
 
Discussion points/questions: 
 The number of disrepair claims from tenants is not high and no spikes are being experienced 

by Ongo despite  organisations in other regions promoting their services to encourage claims.  
 Performance on rent arrears is anticipated to be top quartile once benchmarking comparisons 

are available.  Other housing associations are coming to Ongo Homes to see how we manage 
rent arrears as we are considered best practice.  When benchmarking data is available this will 
be shared with board to add that additional level of assurance. 

 Digital work is progressing well with over 90% of tenants using the e-sign up service for new 
tenancies.  The My Home platform allows tenants to request repairs digitally.  As well as the 
digital methods we make sure we have additional ways to engage with Ongo to ensure no 
tenant is left behind.  The increase in digital take up allows more time to support those tenants 
who are not digitally engaged.  

 Steps have been taken to improve staff returns on the pulse survey including all returned 
surveys to be entered into a draw to win an Amazon gift voucher.  The surveys are being 
promoted within the manager’s communications, encouraging managers to complete the 
survey themselves and promote within their own teams for their staff to complete.  

 The carbon neutral homes scheme is intended for the finished home to operate as carbon 
neutral, rather than for the build process to be carbon neutral.   

 There are weekly communications to individual teams to thank them for their efforts in the 
positive year’s performance.  These are included in Wednesday emails and Friday videos from 
the Chief Executive.  There is a Thank you Thursday where individual teams are recognised.  
The mentions are monitored by our PR & Communications manager who has oversight of work 
within the organisation to highlight teams for specific mention.   

 E-thank you cards are available for any staff member to send a thank you to a colleague or 
team.  These are recorded centrally as well.  

 Azesta have been successful following a tender process to deliver the coaching programme 
for staff.  There is mandatory training for all front line staff and managers.  

 Several members complimented the design of the Ongo roadmap saying they thought it was 
really well presented, clear and easy to understand.  This will be passed to Sarah Wilson, our 
PR & Comms Manager.   

 
Agreed: Board: 
 Considered this report and the performance data at Appendix 1 detailing progress made 

towards meeting the Corporate Plan strategic priorities, debated the issues affecting the 
sector. 

 Noted the current situation in relation to the Coronavirus pandemic. 
 
6. Agenda item 8: Governance 
6.1 Agenda item 8a – Governance Update 
Summary: This report will concentrate on progress against the new governance action plan in 
order for Board to lead on our journey to G1, Governance Policies for approval and any self-
assessments conducted against the regulatory standards, together with providing an update on 
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sector news and regulatory judgments and gradings to ensure Board are fully aware of what is 
going on in the sector. 
 
Discussion points/questions: 
 Following a recent meeting with the Regulator of Social Housing (RSH), the action plan was 

presented to the Board for consideration and adoption.   
 The RSH want to see agendas for this Board in future and are likely to choose some reports to 

look at in further detail.   
 The Governance Team will work with the Senior Independent Director to progress the actions 

involving that role.  
 The RSH team working with Ongo Homes now are different to the regulatory team and they 

are getting to know Ongo Homes and do not have the same historical background knowledge. 
 Discussions followed around whether Ongo Partnership should register with the RSH as a 

registered provider.  This could allay some concerns of the RSH about Ongo Homes having an 
unregulated parent.  There are ways to potentially do this which may involve transferring stock 
from Ongo Homes to Ongo Partnership, possibly a certain product type e.g. shared ownership.   

 The Board recognised that registration with the RSH may be a lengthy process which needed 
carefully considering and balanced against the likelihood of increased engagement with an 
unregistered parent.   

 External advice would need to be sought from specialist advisers to provide the board with 
information on what may be possible, considering it would mean transferring assets out a 
charitable entry, and routes to this option for consideration.   

 Progress has been made around increasing diversity of the Board.  We have signed up to the 
Housing Diversity Network’s board trainee programme.  The intention is to recruit people from 
under-represented profile groups and train them as future board members.  There are also 
other regional housing associations who are interested in working with us on this project to 
create a larger talent pool.   

 Our PR Team are working on creating a board EDI commitment statement and a roadmap 
showing where we are now and where the Board aims to be.  This should be ready for July.  It 
will not include specific target numbers as per previous steer by the Board.   

 
Agreed: Board:   
 Approved the G2 to G1 Continuous Governance Improvement Action Plan.  
 Noted the grading’s under review and regulatory judgements. 

 
6.2 Agenda item 8b – In-Depth Assessment on the Home Standard 
Summary: The Home Standard was previously assessed by the Board in January 2020.The board 
were asked to consider the assessment against the regulatory Home Standard. The Offering 
Quality Homes Strategy links closely with the Home Standard in determining our drive to 
exceed the expectations of our customers in relation to the homes we provide to them.  
 
Discussion points/questions: 
  The review of the standard was taken to the recently formed Property Panel whose members 

are all customers of Ongo Homes.  That group provided some feedback to the self-assessment 
and it was updated and revised with that.  

 Ongo Homes is 100% compliant with the decent homes standard.  There are around 200 
properties where work has not been completed due to tenant refusal.  Staff know which these 
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properties are and when they become vacant the work is carried out at that time.  
Communication is kept open with those tenants that have refused the works in case their 
circumstances change, therefore changing their minds about having the work completed.  

 There is scope for improvement to the evidence showing compliance with the Homes Standard 
by linking it directly to other documents such as the Value for Money metrics.  This is where a 
lot of the evidence is recorded and reported that would support this standard.  Future 
assessments against the standards will be reviewed to  link to the appropriate supporting 
documentation. Action 12/21.  
 

Agreed: Board considered and debated the in-depth assessment against the Regulatory Home 
Standard and agreed they were assured that the Standard is being met. 

 
7. Agenda item 9: Review Delivery of Overall Strategy & Financial Plan 
7.1 Agenda item 9a – Management Accounts and Performance  
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group.  The report and the detailed management 
accounts provide detailed information on the financial performance of the group for the period 
April 2020 to March 2021. 
 
Discussion points/questions: 
 The financial year has been more positive than was anticipated at the start of the year 

following the restrictions around Covid-19.   
 There is healthy performance across all of the companies within the group.   
 Ongo Roofing & Ongo Heating & Plumbing receive around 50% of their work from Ongo 

Homes.  If they did not have this work it is felt they would be able to diversify and still perform 
satisfactorily.  Ongo Heating & Plumbing has just successfully won a competitive tender 
process for Ongo Homes work for the next three years.  

 Following a query, it was explained actuarial adjustments for pensions are not included in the 
management accounts.  Information has been received on the final adjustments and these will 
be included in the statutory accounts.  

 A member raised a query around a disconnect in figures around some gearing information 
between the management accounts and the business plan.  Ashley Harrison undertook to 
liaise with the member outside of the meeting to look into this. Action 13/21. 

 The direction of travel and turnaround is very good and staff were thanked for their efforts.   
 A member suggested the board need to start looking ahead and considering future challenges 

to our financial plans e.g. alternate funding streams for Ongo Communities when EU funding 
reduces.   
 

Agreed: Board:   
Ongo Homes - Noted the contents of this report and associated information and approved the 
management accounts of Ongo Homes for the period. 
Ongo Partnership - Noted the contents of this report and associated information and 
approved the management accounts of Ongo Partnership (the entity and group) for the 
period. 

 
7.2 Agenda item 9b – Business Plan 
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Summary: The business plan including peak debt, covenant compliance and financial 
performance is considered annually and is sensitivity and stress tested in relation to various 
factors that may affect the business. 
 
Discussion points/questions: 
 This is the final statement of the business plan with the final year end figures.  The cash 

position has improved due to the bLEND funding.  The plan is compliant with all financial 
covenants and financial requirements. 

 It will be used as the base plan to inform all regulatory returns.   
 

Agreed: Board:  
 Approved the updated final base business plan as presented. 
 Considered the updated sensitivity analysis and confirmed that they are satisfied with 

the analysis carried out against the business plan. 
 Considered the combined stress scenarios and the mitigating actions applied, and 

confirmed that they are satisfied with the testing carried out and the recovery actions 
identified and applied.  

 
8. Agenda item 10: Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions:  
 Board were asked to consider a reduction in the scores, changing from possible to unlikely, 

for health and safety and business continuity.  
 There are some things that might impact on the reputational risk.  A member suggested some 

kind of training/awareness session around damp and mould.  The idea being to help tenants 
understand who is responsible for what.  This was undertaken a few years ago with CV.  
Messages can be included in Key News.  A member has produced a video recently in the 
organisation they work with and offered to share this with staff.  Action 14/21. 

 The staffing risk has a down arrow and this may not be the most appropriate infographic.  It is 
an area to keep a watch on.  Over 100 staff were impacted by the Transforming the Way we 
Work project although this is now drawing to a close.  Many staff are still working from home 
and can feel isolated.  This was discussed at the last Governance & Remuneration Committee 
and that group were assured staff were taking positive steps to monitor this.  

 
Agreed: Board: 
 Considered and debated the risks that are out of appetite. 
 Approved changes to risk scores for Health and Safety and Business Continuity.  

 
9. Agenda item 11: Health, Safety & Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so. Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety.  Board members must satisfy themselves that Ongo is effectively managing the risk. 
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Discussion points/questions: 
 TIAA, our internal auditors, recently undertook an internal audit on health and safety 

(excluding the legislation) and concluded a substantial assurance rating.  
 A member felt some trend data to put information into context would have been useful e.g. 

seven gas incidents.  They asked if this was normal and felt the trend data would have helped 
to answer that.  Jo Sugden will ask the H&S team to produce some information about previous 
years data to help set the context.  Action 15/21. 

 Fire Risk Assessments (FRA) still have three doors outstanding and the Board asked if there 
was any date known for these being due.  One member raised their concerns that these three 
doors seem to have been awaited for several months.  The project to replace the fire doors at 
Market Hill has progressed well and Neil Keay would seek to establish a due date for the 
outstanding doors and report back to Board.  Action 16/21. 

 There are 26 homes that access can not be gained for domestic stair-lift inspections.  These 
are all being dealt with via the no access process and have had follow up correspondence.  
When these tenants engage with Ongo about other repairs/gas safety checks they will be 
spoken to about these outstanding checks.  There are also links with other agencies that 
support these tenants that can be looked at to try and gain access.   

 A member explained in their day job they provide advice to organisations about the minimum 
regulatory requirements in relation to asset compliance.  They are going to work with Pete 
Stones’ team to advise what the minimum regulatory requirements are and what are 
additional optional checks that are undertaken as Ongo is a committed landlord.   

 There are some performance indicators currently reported to Board that are not mandatory 
checks and it would be beneficial for Board to understand the difference between what has to 
be done and what is above and beyond.   
 

Agreed: Board confirmed that they are satisfied with the management of Health, Safety and 
Environment arrangements set out in the report.  

 
10. Agenda item 12: Attendance List 
The attendance list was noted.  
 
At 4.19pm Greg Carter left the meeting so confidential issues could be considered.  The Chair 
thanked him for joining as an observer.   
 
11. Agenda item 13: Time for Reflection 
Members fed back that they had been unable to access the discretionary reading via the link in 
the meeting pack.  The Governance Team will follow this issue up with ICT and also include 
details on how to navigate to the area the information is shared as a backup if the link fails.  
Action 17/21. 
 
The briefing note on women’s safety was complimented by a member who explained that some 
employers were looking to sign up to corporate status white ribbon and this is something Ongo 
could consider.    
 
With no further business, the meeting closed at 4.34pm. 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 19 May 2021 


