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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 2.00pm on Wednesday 14 July 2021 

Board Room, Ongo House, High Street, Scunthorpe and Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair),  Tim Mills, Steve Hepworth, Helen Lennon, Melvin 
Kenyon (Senior Independent Director), Rachel Cook, Liz Cook, Michael Finister-Smith, John 
Wright, Paul Warburton, Natalie Cresswell 
Officers: Ashley Harrison, Jo Sugden, Pete Stones, Kevin Hornsby, Karen Cowan, Fiona Ruddick 
(Minutes) 
Apologies: Paula Gouldthorpe 
Absence: None  
Also Present: None 
 
The meeting was the first to be held in a blended approach with four officers and a Board Member 
sat in Ongo House Board Room and the remaining attendees joining virtually by MS Teams.  This 
allowed the recently acquired technical kit to be tested in a live situation.   
 
Declarations of Interest  
Paul Warburton declared an interest in the report on G2 to G1 – he is an Associate of DTP. 
 
Confidential items: Agenda item number 3.1, 8 and 9  
 
Time meeting opened: 2.02pm  
 
1. Agenda item 3: Minutes of Previous Meetings & Matters Arising 
The open and confidential minutes from the meeting held on 19 May 2021 were agreed as a 
true and accurate record and will be signed by the Chair.  
 
2. Agenda item 4: Action List   
A member asked if the action relating to the stock tour could now be progressed with 
restrictions starting to ease.  The Governance Team will identify potential dates and canvas 
members for availability with a view to this taking place after the summer.  
 
3. Agenda Item 5: Other Board and Committee Updates 
3.1 Agenda Items 5.1 – Minutes and 5.2 Assurance Update from Board and Committee Chairs 
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Minutes from all other Board and Committee meetings are available for Members to view.  The 
updates provided by the subsidiary Chairs were shared in the meeting pack and all noted. 
 
4. Agenda item 6: Chief Executive’s Update 
Summary: This report provides an update on activity undertaken to achieve the key strategic 
objectives agreed in the Ongo Corporate Plan 2019-2023 and the attached KPI report tracks 
progress against these strategic objectives.  There is also an update on our arrangements to 
cope with the Covid-19 pandemic and an oral update will be provided at the meeting as 
government announcements are expected after this paper is written.   
 
Discussion points/questions: 
 Due to the timing of issuing the meeting pack, the July Key Performance Indicators (KPIs) were 

not available.  
 Members discussed the current news topic following the ITV investigation around damp and 

mould.  For Ongo Homes, officers felt that rather than treating each case as a one off individual 
event, they would review all the cases and make sure they check back in with tenants after 
any remedial work to ensure issues have not reoccurred.   

 There was a Housing Ombudsman complaint report published on a related case for Ongo 
Homes.  The complainant had made several reports regarding damp and mould.  The property 
was the top floor in a block of flats and the issue was with the actual roof of the whole building.  
This made the repairs more challenging to implement.   

 Rather than just looking at damp and mould, it was suggested by a Member that officers 
consider the wider disrepair issues.  Pete Stones explained there has been a lot of cross 
working between different departments, including the Legal Team, to improve the issues 
around disrepair.  The majority of disrepair claims that have been made relate to damp and 
mould.  The stock surveys are being used as a proactive way to gather more information about 
the condition of our properties.  

 A question was asked around re-let times and empty properties and whether the target was 
realistic.  Kevin Hornsby and Dawn Hill, the new Head of Landlord Services, have agreed to 
implement a stretched target of 25 days to present challenge.  They recognise there is work to 
be done in this area to improve performance and the process needs to work differently.  There 
have been some Covid related issues around availability of materials.      

 Work is also ongoing to issue procurement packages with contractors so when their assistance 
is needed, they are already properly set up on our systems and ready to do the work.   

 The void loss budget is 2.1% and the management accounts for June are showing 1.3%.   
 Officers have worked well to reduce the electrical testing cycle from 10 years to five years.  A 

Member explained most organisations take two to three years to make such a change.  The 
idea being to avoid a spike in tests required and to approach it in a phased manner.  

 It was explained that officers are starting to bring some of next year’s tests forward to reduce 
a spike and the overall aim is to work four to six weeks in advance of cycle end dates.  

 In the KPIs for provide money advice/coaching to tenants, a Member stated the current year 
to date performance stated in the meeting pack is 158 and the overall target is 1,800.  The 
progress to date does not seem to indicate the target will be met by year end.   

 Kevin Hornsby explained the intention is to meet the target and it is a case that staff will have 
to catch up on this.  This service is provided by a number of teams so there needs to be a check 
to ensure all the data from all teams contributing to has been collected and recorded.  Action 
18/21. The changes to the Communities directorate will contribute to greater achievement 
against this target.  
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Ongo Homes & Ongo Partnership Agreed: Board: 
 Considered the report and the performance data detailing progress made towards 

meeting the Corporate Plan strategic priorities and debated the issues affecting the 
sector. 

 Noted the current situation in relation to the Coronavirus pandemic and discussed as 
required.  

 
5. Agenda item 7: Governance 
5.1 Agenda item 7.1 – G2 to G1 
Summary: Ongo met with the Regulator of Social Housing ((RSH) the Regulator) on 7 May 2021.  
Work with the Regulator has been concentrated on the next steps of the governance journey 
and their focus on the G2 Action plan including their expectations of us as an unregistered 
parent with a registered provider as a subsidiary. Board met in November 2020 at their Strategy 
day to discuss the advice given by BDO on tax implications and Trowers’ advice on legal 
implications of different structures for Ongo. A further report was provided and discussed at the 
board meeting in May 2021 with Board agreeing the current structure was appropriate but to be 
kept under annual review.   
 
Discussion points/questions: 
 Members questioned the reference around decision making for Ongo Homes.  As a 

coterminous board, the Members are the same so decisions are taken considering Ongo 
Homes and Ongo Partnership.  

 The RSH did not feel the reports written by officers around the legal structure of the group 
was sufficient.  Having an external company consider all the issues and provide an 
independent report to Board should provide a more comprehensive view. 

 Annually the Board, acting for Ongo Homes, should consider the group structure and whether 
it provides value for money, that they are satisfied with Ongo Homes as a legal entity and 
consider whether it is a good thing or not for Ongo Homes to remain in the current group 
structure.      

 A Member who previously worked for a group with a registered parent, found their In Depth 
Assessment experience was based around subsidiary performance looking at information 
submitted in the Statistical Data Return and Financial Forecast Return.  As Ongo Homes’ 
parent is not regulated, the Regulator is unable to view this kind of data as part of their scope 
although returns are made for the Ongo Homes group which includes Ongo Developments and 
Ongo Home Sales.   

 The meeting discussed the possibility of registering Ongo Partnership as a registered provider.  
The technicalities of how this could be achieved were not appropriate to be discussed now and 
Members generally did not feel this would be feasible due to the parent company having 
insufficient funds to buy any stock from Ongo Homes.  They agreed to explore the option when 
considering the reports being provided by the external consultant.  

 The Board agreed the two independent external reports should be undertaken and the Chair 
requested a special one hour session of the Board to consider the draft of the reports and 
provide feedback before they are finalised. It is important the view of the Board is taken into 
account.  Action 19/21. 
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Ongo Homes & Ongo Partnership Agreed: Board:   
Approved the scope for independent reports to board in September on 

 Ongo Homes’ Consideration of Optimising its resources & delivery of its strategic 
Objectives and; 

 Ongo Partnership Review of Ongo Group’s Legal Structure 
 
5.2 Agenda item 7.2 – Governance Update 
Summary: This report aims to provide an update on any recent regulatory judgments and 
gradings to ensure Board are fully aware of what is going on in the sector, including any other 
updates from the Regulator.   
 
Discussion points/questions: 
  There is a lot of information published by the Regulator around regulatory judgements, 

gradings and those organisations under review.   
 It is beneficial for Board Members to be made aware of them and read them as there are 

lessons to be learnt and common themes arising in them.  
 

Ongo Homes & Ongo Partnership Agreed: The Board noted the gradings under review and 
regulatory judgements and the annual update on progress against the policy review schedule  

 
5.3 Agenda item 7.3 –Succession Planning 
Summary: The Ongo Group is signed up to the NHF Code of Governance as its Governance Code 
(regulatory requirement for organisations to adopt a Governance Code). The NHF Code has 
recently been revised and part of the agreed changes is an amendment to Board tenure from a 
maximum of 9 years to a maximum of 6 years. 
 
Discussion points/questions: 
 Board have previously discussed succession planning and given their views and thoughts on 

how the requirement within the 2020 version of the governance code can be met. 
 It is important the organisation does not lose a lot of expertise and knowledge in one go and 

that future changes of Board membership are timed to avoid a spike and take a staggered 
approach.  

 A proposal was shared on how this could be achieved within Ongo.  Steve Hepworth has had 
conversations with each individual effected and they are all happy with the proposals.  

 A Member queried paragraph 8.4.1 in the policy and questioned whether this was correct.  The 
Board had a discussion around when exceptions to the normal recruiting process may be 
made. 

 It was agreed those people who are taking part in our Board Trainee programme would be 
guaranteed an interview for a vacancy.  They would then be assessed on their merit as all other 
candidates are.  

 Consideration can be given at the time of a vacancy to running it internally first (i.e. open to 
the Board Trainee participants) and should they not meet the skills requirement, then 
advertise it externally.  The suggestion behind this being that Ongo is making the investment 
in that individual to develop them and needs to recognise that.   

 The demand for housing Non-Executive Directors is likely to increase in the future due to the 
change in the NHF Code meaning organisations need to change Board membership more 
frequently.  It is important for Ongo to grow its own talent with the Board Trainee programme.  



Page 5 of 11 
 

 An addition was suggested to the composition statement to add the words “The Board are 
committed to a diverse membership”.  This follows on from and supports discussions at 
previous Board meetings around equality and diversity.   
 

Ongo Homes & Ongo Partnership Agreed: The Board: 
 Considered and agreed the proposed succession plan for current board members of the 

Ongo Group  
 Agreed the revised Board Succession Strategic Plan & Policy subject to the amendment to 

8.4.1 to say board trainee programme participants will be guaranteed an interview for a 
vacancy.   

 Agreed to an addition to the Composition Statement to state the Board are committed to 
a diverse membership.  

 
5.4 Agenda item 7.4 – Register of Interests 
Summary: Declarations of interest are collected annually by staff at manager level and above 
and from all Board Members.  There is a requirement within the 2020 National Housing 
Federation (NHF) Code of Governance for a publicly available register that is reported to the 
Board annually.  The Governance Team regularly chase individuals who miss the deadline to 
ensure there is 100% form completion.  This has been achieved this year with all required forms 
now being submitted.    
 
Discussion points/questions: 
 The register of interests will be made publicly available as part of the NHF Code of 

Governance.  
 It was clarified that Mike Finister-Smith’s role at Your Housing ended in June 2021 rather 

than July 2021 as had been recorded on the register.  
 The Board considered the number of Members that were involved with NHF organisations.  

For this Board, that is six Members and across the overall group the number was eight.   
 The impact of this was considered and Board did not feel any action needed to be taken.  It 

was acceptable and in line with the preferred composition and skills. 
 It was agreed to move the clause from the Standing Orders to the Composition Statement 

as it was more suitable to that document.   
 

Ongo Homes & Ongo Partnership Agreed: The Board: 
 Considered the declarations of interest made by Board Members.  
 Noted this register will be made publicly available by request on the Ongo website.  
 Agreed no action was needed as the number of Board Members who are paid employees 

of, or Board Members, of another organisation which is a member of the NHF exceeds five. 
 Agreed to move the clause around NHF membership from the Standing Orders to the Board 

Composition Statement.  
 
5.5 Agenda item 7.5 – Code of Governance Self-Assessment 
Summary: Annually a self-assessment of the NHF Code of Governance has to be undertaken.  This 
is a requirement of the code itself.  The results of the self-assessment are reported in the 
statutory (end of financial year) accounts.   
 
Discussion points/questions: 
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 The Code of Governance was presented for consideration by Ongo Homes & Ongo 
Partnership. 

 Following a self-assessment, both companies were considered to be fully compliant against 
the code. 

 This is the last year the 2015 code would be used as from 1 April 2021 the 2020 code was 
adopted throughout the group.   

 A Member questioned whether point D6 regarding open shareholding was correct for Ongo 
Homes.  It does have open shareholding policy but those members do not appoint the Board.  
The appointments are made by the Board/Group parent (Ongo Partnership) and they are 
confirmed at the Annual General Meeting by the Shareholders.   

 The Chair thanked the staff involved in this piece of work and recognised the time involved.  
 

Ongo Homes & Ongo Partnership Agreed:  The Board: 
 Reviewed the self-assessed compliance against the National Housing Federation (NHF) 

2015 Code of Governance for the period 1 April 2020 to 31 March 2021 for Ongo Homes & 
Ongo Partnership.   

 Confirmed that Ongo Homes & Ongo Partnership are fully compliant against the code. 
 Agreed for a statement of compliance to be approved by the Audit & Risk committee for 

inclusion in the statutory accounts.  
 
5.6 Agenda item 7.6 – Regulatory Standards Self-Assessment 
Summary: There are seven regulatory standards split into economic and consumer standards 
that Ongo Homes has been assessed against: Economic standards, Governance and Financial 
Viability 2015, Value for Money 2018, Rent 2020. Consumer standards; Home 2015, Tenancy 
2015, Neighbourhood and Community 2015, Tenant Involvement and Empowerment 2017. 
Each standard has an allocated owner which is either a Head of Service or Service Manager.  
That person has undertaken a self-assessment against performance for the financial year 1 
April 2020 to 31 March 2021.  
 
Discussion points/questions: 
 The Board receive a different regulatory standard reviewed in depth at each of their meetings 

and over the last year they have seen: 
o Tenant Involvement and Empowerment (March 2020) 
o Value for Money (VFM) (June 2020) 
o Neighbourhood and Community Standard (September 2020) 
o Governance & Financial Viability (December 2020) 
o Rent Standard (January 2021) 
o Tenancy Standard (March 2021) 
o Home Standard (May 2021) 

 A Member liked how the economic and tenancy involvement and empowerment standards had 
been presented - it gave an easy to see assurance statement.  It was requested all standards 
are presented that way.  As standards are brought to this Board throughout the year, authors 
will move them on to that new format. 

 Each standard has been reviewed by its owner for consideration against the requirements.  All 
standards are considered to be fully compliant.   

 Members felt the work gave them assurance regarding compliance against the standards.  
They appreciated having a standard to review in depth at each meeting which gave them 
assurance on a continued basis.   
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Ongo Homes Agreed: The Board: 
 Reviewed the self-assessment against each of the Regulator of Social Housing (RSH) 

Regulatory Standards and approved each self-assessment. 
 Confirmed the self-assessments give the required assurance against Ongo Homes’ delivery 

of the Regulatory Standards. 
 Noted that a statement of compliance needs to be included within the statutory accounts 

against compliance on the Governance & Financial Viability standard which will be agreed 
by the Group Audit & Risk Committee. 

 
5.7 Agenda item 7.7 – VFM Annual Statement and Update Report 
Summary: This report provides an update on VFM within Ongo; including: 

 Proposals for an alternative reporting frequency and report content for VFM (to GCB). 
 Presentation of the first draft of the 2020/21 VFM statement for the GCB’s reference & 

consideration (ahead of its inclusion in the Statutory Annual Report). 
 An update on the VFM steering group. 
 The presentation of a new VFM action plan.  

 
Discussion points/questions: 
 Since the action plan has been submitted, there has been progress in a lot of the areas.  It was 

presented to Board to demonstrate the work that is going on in the VFM arena.   
 Karen Cowan explained to the Board the different strands the work is taking.  There is a VFM 

steering group populated by staff volunteers.  This has strengthened that group as those 
people there have a genuine interest.    

 There is representation from trades staff and changes have already been made to processes, 
based on their feedback, that have made VFM savings. 

 Tenants attended the first steering group but a lot of operational detail was discussed. It was 
agreed with the tenants they would have a separate update meeting as well as regular updates 
to Community Voice.  

 A Member wondered if there should have been a VFM saving captured for the funding work 
with bLEND.  It had been considered and felt the savings would not have been realised during 
the 2020/21 financial year but would materialise during 2021/22 and be recorded then.  The 
Chair requested some narrative be included and look at apportioning some cost savings into 
this statement.  Action 20/21 

 The Board had received specific VFM training in October 2020 from Campbell Tickell and a 
Member commented on the value of this.   

 Feedback was provided on the VFM Statement: 
o Page 9 refers to Ongo Communities being a “sister company” of Ongo Homes.  Board 

requested this be re-worded.    
o It is a long document with some repetition –remove the repetition  
o Page 9 amend wording around “workless generations” 
o The document does not fully portray the Ongo brand and the conversational tone of 

documents usually produced  
o The benefit that the investment from Ongo Homes to Ongo Communities brings to 

tenants and the community is not described strong enough – there are improvements 
that can be made to really demonstrate the positives this brings and to link into the 
creating opportunities strategy  
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o Needs to be made clear that our assets are being sweated and invested in things to 
benefit our tenants e.g. customer engagement  

Ongo Homes & Ongo Partnership Agreed:  
The Board: 
 Noted and considered the report. 
 Considered and approved the new proposed VFM reporting format & frequency. 
 Considered the draft 2020/21 VFM Statement and made suggestions for improvement.  
 Considered and noted the STAR survey analysis and our performance against the Sector 

Medians for the last 3 years. 
 Noted the VFM Steering Group Update.  
 Considered and approved the VFM Action Plan. 

 
6. Agenda item 8: Confidential item – Lincoln Update 
See separate confidential minutes.  
 
7. Agenda item 9: Confidential item – Confidential Update Report 
See separate confidential minutes.  
 
8. Agenda item 10: Review Delivery of Overall Strategy & Financial Plan 
8.1 Agenda item 10.1: Management Accounts and Performance 
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group 
 
Discussion points/questions: 
 Following feedback from Board Members, an abridged version of the Management Accounts 

was presented as a proposal for how to present financial information in future. 
 Board Members liked how it was displayed and felt this was a positive change.  They were 

pleased to hear the full management accounts would be available in discretionary reading and 
the abridged version included in future meeting packs.   

 The abridged version reported on key issues and provided financial information at a glance.  
The contractor exposure information was particularly praised.   

 A Member asked if Ongo was too prudent and cautious when budgeting.  The Board felt this 
would make a good topic to be discussed at an Away Day.  Action 22/21.   
 

Agreed:  The Board 
Ongo Homes 

 Noted the contents of the report and associated information and approved the 
management accounts of Ongo Homes for the period. 

 Noted the format of the abridged accounts and approved inclusion in future results 
presentations 

 
Ongo Partnership 

 Noted the contents of this report and associated information and approved the 
management accounts of Ongo Partnership (the entity and group) for the period. 

 
8.2 Agenda item 10.2 – Financial Golden Rules 
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Summary: The financial golden rules have been reviewed and updated to better reflect the 
current position of the organisation, as have the business plan stress onset indictors to bring 
them in line with the recently Board approved business plan for 2021/22. 
 
Discussion points/questions: 
 Mike Finister-Smith and John Wright had worked with officers to come up with this set of 

golden rules and they were thanked for their input. 
 The Audit & Risk committee have had sight of this and recommend it to this Board for adoption.   
 Using amber as an alert to when the Executive Leadership Team need to consider a particular 

issue and whether it should be raised at Board.   
 The Chair felt sensible golden rules had been chosen.  

 
Ongo Homes & Ongo Partnership Agreed: The Board considered and approved the proposed 
Golden rules and stress onset indicators. 

 
9. Agenda item 11: Carbon Reduction Plan 
Summary: At the Board meeting in March 2021 the draft Carbon Reduction plan was presented 
at for initial discussion. Whilst the Board acknowledged the challenges around uncertain future 
government policy, lack of proven technologies, uncertainty over costs and funding, potential 
skill and supply chain shortages, customer engagement/buy in etc. the general feeling was that 
the plan needed to be more ambitious and that the whole approach needed to be built into the 
culture of the organisation. 
 
Discussion points/questions:  
 Board generally felt this was a good piece of work.  They felt they needed updates more 

frequently than on an annual basis.   
 The board report templates have been revised so each report now considers sustainability and 

carbon reduction as part of the impact assessment.   
 Carbon Literacy is an area where Board can become more involved with staff and be part of 

the journey.   
 The Chair asked that an area be created on Convene where Board can be regularly updated on 

progress against the action plan, relevant updates and any events that would be appropriate 
for Board to attend (and Board to be notified separately of these events too).  Action 23/21 
 

Ongo Homes & Ongo Partnership Agreed: Board considered and approved the Carbon 
reduction plan and the associated 2021/23 Action Plan. 

 
10. Agenda item 12: Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions:  
 The Board will meet in the next few months to have a specific discussion on risk.  It would be 

ideal to have this in September and coincide it with the annual review of the risk management 
framework.  

 Risk briefings across the group to staff are being refreshed currently, along with work on the 
operational risk registers.  
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 The Board considered a proposed change to the legal and regulatory compliance risk.  It was 
felt that given the closeness to the annual review and planned risk session, it would be better 
to consider it then.   

 
Ongo Homes & Ongo Partnership Agreed: Board:  

 Considered and debated the risks that are out of appetite. 
 Discussed and agreed not to change the risk appetite for SRC2 Legal & Regulatory 

Compliance. 
 
11. Agenda item 13: Health, Safety & Environment  
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so. 
 
Discussion points/questions:  
 Following feedback at the last Board meeting, the previous year’s targets are now included for 

comparison purposes.  
 A Member felt last time there had been a request for mental health information as an issue to 

be included in this report.  Jo Sugden said this will be done and link into the work of the HR 
team. It could be the topic of a future spotlight report.    Secretary’s Note – the last update in 
May had a piece around mental health - this will now be included in every report.  Action 24/21 

 
Ongo Homes & Ongo Partnership Agreed: Board confirmed that they were satisfied with the 
management of Health, Safety and Environment  arrangements set out in the report.  

 
12. Agenda item 14: Development Spotlight Report 
Summary: Through the successful submission of previous funding bids and most recently with 
the Shared Ownership and Affordable Homes Programme 2016 – 2021 (SOAHP 16-21), the 
organisation has clearly signalled its intent to increase its focus in delivering much needed 
Affordable Housing.  This is in line with the Corporate Objective which states we will build new 
homes to help address housing need.  Our aim is to build 225 new homes every year for the next 
10 years. 
 
Discussion points/questions:  
 Pete Stones made board aware of a development opportunity that has arisen.  This is a step 

change for the organisation and will need careful consideration and review of the risks.   
 If this is something Ongo Homes wishes to pursue, a conditional contract is likely to be 

required in the not too distant future to secure Ongo’s interests.  Money would need to be 
spent to ascertain whether this is something Ongo wished to consider further e.g. ground 
tests.   

 The Chair felt a special board meeting of an hour should be convened specifically to discuss 
this and consider all the options, given it is a change in direction for the organisation.     

 Members welcomed a separate meeting with one commenting that Board would need to fully 
understand all of the risks involved especially as this is a change in direction for the 
organisation. 

 The 182 newly built properties completed was felt to be a fantastic achievement by officers. 
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 Now Ongo has started its venture into build for sale, there does need to be a specific discussion 
at Board about future aspirations and the impact they have on a variety of things including 
financial implications and staffing requirements.     

 This discussion could be at an Away Day or a specific board meeting but would have to take 
place prior to autumn and would be dictated by the development opportunity being 
considered.  Action 24/21. 

 Prior to that, the Board would need to delegate authority to officers to spend some money on 
exploring the feasibility of the development opportunity, otherwise Board would not be able 
to make an appropriate decision.  
 

Agreed: Board:  
 Considered and debated the contents of this report and confirmed that they are 

satisfied with current progress being made. 
 Confirmed that they are happy for the organisation to enter into contract with Homes 

England as part of the 2021-26 Affordable Housing Programme. 
 Agreed for officers to spend money on exploring the development opportunity that 

would have to come back to Board for a further discussion at a specially arranged 
event.  

 
13. Agenda item 15: Attendance List 
The attendance list was noted.  
 
14. Agenda item 16: Time for Reflection 
A Member felt the way the confidential item had been handled was good and allowed for a full 
debate.  People had approached their views from different angles, experiences and perspectives 
but the Board had come to a consensus view.  
 
The blended meeting had worked well and a suggestion was made that members expressed their 
intention to attend in person or virtual in advance of the meeting, as this may influence the 
decisions of others.  
  
With no further business, the meeting closed at 4.44pm. 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 14 July 2021 


