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ONGO COMMUNITIES COMMON BOARD MEETING 
 

COMPRISING OF: ONGO COMMUNITIES LTD (Company Number 08619739) 
ONGO RECRUITMENT LTD (Company Number 04750128) 

CROSBY BROKERAGE LTD (07307333) 
 

Held at 4.30pm on Thursday 22 July 2021 
Microsoft Teams 

 
DRAFT MINUTES  

 
Present:  
Board: Helen Lennon (Chair), Tim Mills, Jan Williams.  
Officers: Karen Cowan, Kevin Hornsby, Ashley Harrison, Pete Stones, Fran Rhodes, Kerry 
Copson, Richard Green, Andrea Morely, Marie Riggall, Fiona Ruddick, Kassandra Boothby 
(Minutes)    
Apologies: James Main 
Absence: None  
 
To support good governance of the companies and ensure the Board’s business could continue 
without delay, it was agreed to hold the meeting virtually via Microsoft Teams given the current 
situation with Covid-19.   
 
The meeting was confirmed as quorate - three members are required (Standing Orders, Ongo 
Communities Board section, quorum point 13).    
 
Declarations of Interest: Tim Mills and Helen Lennon declared they were members of the Group 
Common Board and Jan Williams is employed by Ongo.   
 
Confidential items: There were no separate confidential items.   
 
Time meeting opened: The meeting opened at 4:32pm.  
 
1.  Agenda item 3: Minutes of Previous Meetings 
The minutes of the meeting held on 8 October 2020 were agreed as a true and accurate record. 
 
2. Agenda item 4: Action List 
Action 2/21 was explained to the Board and was referring to the updated Management Accounts, 
which were in the meeting pack. The action list was noted.  
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3. Agenda item 5: Trustee Rotation 
Summary: Article 11.5 of the Articles of Association for Ongo Communities Ltd requires one third 
(or the number nearest one third) of the Trustees (Board Members) to retire every year effective 
from 4 March 2015.  Those longest in office will retire first.    

 

Discussion points/questions: 
 The Board queried the limitation on how many Board members could be in the Trustee 

rotation and what the requirements are. Fiona Ruddick explained that the choice for this 
is based on the longest serving Board members within the Communities Board. Revisions 
are being made to this article and the longest serving Board member clause will not be 
taken forward. 

 The Board clarified that the trustee that would be standing down can be re-appointed. 
 
Agreed: The Board agreed to re-appoint Tim Mills as Trustee to Ongo Communities Ltd in 
accordance with Article 11.5.   

 
4. Agenda item 6: NHF Code of Governance 
Summary: Annually a self-assessment of the NHF Code of Governance has to be undertaken.  This 
is a requirement of the code itself. The results of the self-assessment are reported in the statutory 
(end of financial year) accounts.   

Discussion points/questions: 

 The Board noted this report.  

 
Agreed: The Board: 

 Reviewed the self-assessed compliance against the National Housing Federation (NHF) 
2015 Code of Governance for the period 1 April 2020 to 31 March 2021 for Ongo 
Communities, Ongo Recruitment and Crosby Brokerage.   

 Confirmed that Ongo Communities, Ongo Recruitment and Crosby Brokerage are fully 
compliant against the code. 

 Agreed for a statement of compliance to be approved by the Audit & Risk committee for 
inclusion in the statutory accounts.  

 
5. Agenda item 7: Performance & Monitoring Report 
5.1 Agenda item 7.1 – Business Performance Updates 
Summary: Ongo Communities is a registered charity with two subsidiary businesses: Ongo 
Recruitment, a social enterprise employment agency and Crosby Brokerage, set up to manage 
the budgets of people who require additional supported funded through the local authority as 
part of the personalisation agenda. 
 
Discussion points/questions: 

 The Board queried where the funding for the food parcels was from and what staff were 
used to make the parcels. Kerry Copson explained that the parcels were funded by Ongo 
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Homes and one member of staff was used from the ArCafe, all of the other members of 
staff were on furlough. There were 600 parcels delivered per week.  

 The Board would like to see the HACT social return on investment for services at the Arc. 
This is to understand the impact and added value of this service. Action 5/21. 

 There was a discussion around the Mental Health Services which is being monitored 
moving forward with regards to demand.  Board queried a contradiction between the 
statistics in the table and the commentary as demand seemed high but the commentary 
said otherwise. 

 There has been funding for a 32 hour position for a Mental Health Specialist until March 
2022 due to the increase in mental health issues. Kerry Copson explained that the 
engagement from clients in mental health services is sporadic due to the meetings 
returning to face to face contact. This results in clients feeling the pressures of social 
anxiety. 

 A discussion took place on the Kickstart scheme.  Board asked for clarification of how 
successful the scheme was as different reports gave different perceptions.  Kerry Copson 
explained that even though this scheme got off to a slow start and struggled to get a high 
number of applicants, there has been a change in service delivery that has taken place to 
suit more applicants to roles. There is now a timeframe of 15 days to place the applicant 
in a vacancy otherwise the vacancy and funding for it will be lost. 

 A member asked how the operating model of the landlord function would be reported and 
who it would be reported to. This will be a dual report as the model covers the full 
customer services directorate that includes communities and landlord services teams.  
The context of this is the new ways of working with community developments joining the 
landlord function so it would be reported to Homes. All areas that support the create 
opportunities strategy will be reported to the Communities board through regular 
performance report.  

 Overall, the Board thought this was a great report and asked for thanks to be passed to 
the team. 

 
Agreed: Board: 

 Considered the content of the report and discussed performance issues. 
 Agreed that the report demonstrates sufficient progress against targets and outcomes, 

and that risks are understood and managed appropriately.    
 

5.2. Agenda Item 7.2: Management Accounts 
Summary: This report presents the management accounts of Ongo Communities, Ongo 
Recruitment and Crosby Brokerage. 
 
Discussion points/questions: 
 Ashley Harrison presented this report and explained to the Board that the accounts have 

been profitable and have shown a good performance. There has been an improvement of 
forecast from the March accounts.  
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Agreed: The Board noted the contents of this report and associated information and approves 
the management accounts of Ongo Communities, Ongo Recruitment and Crosby Brokerage 
for May 2021.   

 
6. Agenda item 8: Risk 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level.  Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions: 

 The Board queried why the RSH section in the risk table was considered a risk for Ongo 
Communities. The section should predominantly be listed as N/A within the table unless 
there are any risks regarding anything to do with Ongo Homes. 

 There was a discussion around emerging risks. The Government may be changing their 
approach to apprenticeships. An officer reported that Ongo Recruitment may have to re-
apply for ATA (Apprentice Training Agency) status as the Government are considering 
moving towards cross-employer apprentice opportunities, however this proposal of 
change by the Government isn’t due until January 2022. The Board agreed to keep this 
under review. Another emerging risk was a 3rd lockdown due to the pandemic. The 
outcome of this discussion was to look at the resource impact of the Arc and the ArCafe 
and provide updates to the Board within the Risk register on potential lockdowns and 
pandemic information. Action 6/21. 

 
Agreed: The Board: 

 Reviewed the updated risk register, considered and debated the risk that is out of 
appetite and raised any further concerns regarding risk.  

 Discussed the emerging risk contained in this report and highlighted any other 
emerging risks that may affect the Ongo Partnership.   

 Confirmed that they were satisfied that risks are managed appropriately. 
 
7. Agenda item 9: Health, Safety and Environment Compliance Report 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation and 
regulation, with serious consequences if we fail to do so. 
 
Discussion points/questions: 

 Marie Riggall explained to the Board how often Ongo Communities regularly transport 
clients and about the “We Care Days”. The Board were informed about the risk 
assessments and safety measures carried out with these activities. 

 
Agreed: The Board confirmed that they were satisfied with the management of Health, Safety 
and Environment arrangements set out in the report. 

 
8. Agenda item 10: Deep Dive Report – Ongo Recruitment 
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Summary: Social enterprises are businesses that are changing the world for the better. Like 
traditional businesses they aim to make a profit but it’s what they do with their profits that sets 
them apart – reinvesting or donating them to create positive social change.  Social enterprises 
are in our communities and on our high streets – from coffee shops and cinemas, to pubs and 
leisure centres, banks and bus companies. 
 
Discussion points/questions: 

 Richard Green introduced this report, explaining how Recruitment is based 100% on 
trading with external companies. The Board queried about any plans to increase the focus 
on the industrial recruitment desk. Richard explained that this is a low margin desk and 
is not concerned about bringing it back in immediately, he will review this when the 
KickStart scheme has finished in 9 months. The higher margin recruitment desks are in 
focus for the Recruitment Team even though there are more vacancies than candidates at 
the moment. Even though Ongo Recruitment now had branding power, the marketing for 
this is being worked on. 

 The Board queried how well the administration and clerical desk was doing with working 
from home throughout the pandemic. This was a 50/50 split and some candidates were 
still going into the office environment to work. There had been 329 positions filled during 
the pandemic. 

 A discussion took place on the “Right to Remain” with the migrant workers that Ongo 
Recruitment work with. The migrant workers were supported throughout the “Right to 
Remain” process by running workshops and having open office sessions for them to use 
the computers and provide hands on support with completing paperwork. 

 The SWOT chart was explained to Board, particularly around weaknesses and threats. The 
weaknesses listed were recognising and fixing them when they can and loss of business 
through the “Pingdemic” and when candidates leave for University. Even though the 
weaknesses and threats have been identified, Richard Green expressed he has no concern 
for risks at the moment as they have facilitated a lot of internal recruits for Ongo. 

 The Board thanked Richard for all of his hard work and requested for thanks to be passed 
to the rest of the team. 

 
Agreed: The Board considered the issues detailed within this report and made comments and 
recommendations on business activities. 

 
9. Agenda item 11: Safer Streets Final Project Report 
Summary: The Office of the Police and Crime Commissioner (OPCC) approached Ongo with an 
opportunity for the Westcliff estate to be considered for a grant through the national Safer 
Streets programme, funded by the Home Office.  The team at Ongo worked closely with the OPCC 
to submit a partnership based bid. 
 
Discussion points/questions: 

 Fran Rhodes introduced this report and explained that the link in the report to the radio 
interview has since expired.  She has requested a copy of the interview file and will share 
with Board if she receives it.  
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 There has been recognition by the Deputy Chief Constable and accreditation for the safer 
streets funding, raising the profile for this project and showing further engagement with 
the community. 

 There has been some vandalism to the work done via the project, however this has been 
put right and the success needs to be taken from the bigger picture. To aid the celebration 
of success, the “We are Westcliff” project are working with a photography company to 
create professional images with positive quotes from the community and staff and this 
will be on display in the near future. 

 Even though there has been a lot of success, there is still work to be done towards this 
project. The addition of bio-diversity gardens are hopefully going to help the mental 
health of the tenants as this was a wish of theirs during the pandemic. 

 This piece of work is now part of a national study and Fran Rhodes is due to take part in a 
final interview with the Police Commissioner. There will be a final report on this brought 
to Board.  

 The Board gave comments of congratulations and thanks for the hard work that Fran and 
the team have put in through the duration of the project.  

 
Agreed: The Board; 

 Considered the content of the report and discussed any arising issues. 
 Agreed that the report demonstrates sufficient progress against targets and outcomes, 

and that risks are understood and managed appropriately.    
 
10. Agenda item 12: Attendance List 
The attendance list was noted. 
 
11. Agenda item 13: Time for Reflection 
The Board agreed that this was an interesting, hopeful and positive meeting which instils 
confidence that Ongo Communities are doing well. The Board liked the fact that the authors of 
the reports were able to present their reports. They would like thanks to be passed to the teams. 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Ongo Communities Common Board meeting held on 22 July 
2021. 


