
 

Page 1 of 9 
 

  
 
 
 
 
 

ONGO COMMUNITIES COMMON BOARD MEETING 
 

COMPRISING OF: ONGO COMMUNITIES LTD (Company Number 08619739) 
ONGO RECRUITMENT LTD (Company Number 04750128) 

CROSBY BROKERAGE LTD (07307333) 
 

Held at 4.30pm on Thursday 4 February 2021 
Microsoft Teams 

 
MINUTES  

 
Present:  
Board: Helen Lennon (Chair), Tim Mills, Jan Williams, James Main  
Officers: Karen Cowan, Kevin Hornsby, Ashley Harrison, Steve Hepworth, Jo Sugden, Fran 
Rhodes, Kerry Copson, Fiona Ruddick (Minutes)    
Also present:  
Apologies: None 
Absence: None  
 
To support good governance of the companies and ensure the Board’s business could continue 
without delay, it was agreed to hold the meeting virtually via Microsoft Teams given the current 
situation with Covid-19.   
 
The meeting was confirmed as quorate - three members are required (Standing Orders, Ongo 
Communities Board section, quorum point 13).  The Chair advised Amanda Caladine had resigned 
from the Board.  The vacancy that leaves will be recruited into as part of wider work across the Group 
taking into account changes from the National Housing Federation (NHF) code of governance and 
work on equality and diversity.   
 
Declarations of Interest: Tim Mills and Helen Lennon declared they were members of the Group 
Common Board and Jan Williams is employed by Ongo.   
 
Confidential items: There were no separate confidential items.   
 
Time meeting opened: The meeting opened at 4.30pm.  
 
1.  Agenda item 3: Minutes of Previous Meetings 
The minutes of the meeting held on 8 October 2020 were agreed as a true and accurate record. 
 
2. Agenda item 4: Action List 
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All actions were complete. The Board confirmed they accepted the recommendation within 
Action 21/20 to not pursue advance payment of PA services.   
 
3. Agenda item 5: Strategic Planning/Targets 
3.1 Agenda item 5.1 – Budgets & Business Plan 2021-22 
Summary: The Board must approve a budget for the following financial year for the Ongo 
Communities businesses. This paper considers the initial version of the budgets for these 
entities. Final budgets will require approval prior to the commencement of the financial year and 
if any amendments to these initial versions are required, in the absence of a Board meeting this 
communication will need to be managed electronically. 

Discussion points/questions: 
 
Ongo Communities Ltd 

 Following discussions at the Group Common Board of these budgets, there were no 
requirements from the parent, Ongo Partnership Ltd.  

 It was explained that as part of the increased auditing requirements, the external auditors 
will want to see the Board considering going concern throughout their business decisions. 
The recommendations within this report raise this for the Board to debate.  

 The sensitivities shown within the report at paragraph 4.1.8 are an indication of what effect 
certain movements within the business would have.   

 With some funding coming to an end, it was asked if that could put pressure on money and 
should that be a sensitivity.  It was discussed and the Board felt that it could be a sensitivity 
but as externally funded projects came to an end, so did the associated costs which was the 
mitigation. 

 There is a limit to the number of match funded projects the company can support from its 
reserves which is something that has to be managed. 

 As an employee, Jan Williams explained part of her role is to bring money in by bidding for 
and being successful in grant funding.   
 
Ongo Recruitment Ltd  

 The business seems to tie into the local economy and it was requested that a report be 
brought to the next meeting giving an assessment of the local economy within the region 
and how this may impact on the business.  Action 1/21. 

 The projected figures seem to be a big leap, even based on pre-Covid-19 figures.  Initial 
figures for January’s performance show a £5k profit.  It is anticipated the projections will be 
met. 

 The Other income referred to is the Welfare Rights contract and small organisations that do 
not fit neatly into any of the other categories.   

 The surplus is reduced on apprenticeships.  There are people waiting to start but as it 
requires the person to work in the organisation’s premises, because of Covid-19 restrictions, 
organisations are being cautious before they start these placements.   
 
Crosby Brokerage Ltd 

 The Board were happy with the report as it was presented. 
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Agreed: The Board 
Ongo Communities Ltd 
 Approved the initial draft of the budget and the assumptions upon which it is based. 
 Did not request any amendments to the budget prior to final approval. 
 Discussed specific requirements and considerations in relation to the compilation of the 

longer term business plan. 
 Confirmed that the sensitivities applied to performance are valid scenarios which can be 

used to support the assessment of going concern when signing off the 2020/21 statutory 
accounts 

Ongo Recruitment Ltd 
 Approved the initial draft of the budget and the assumptions upon which it is based. 
 Did not request any amendments to the budget prior to final approval.  
 Discussed specific requirements and considerations in relation to the compilation of the 

longer term business plan. 
 Confirmed that the sensitivities applied to performance are valid scenarios which can be 

used to support the assessment of going concern when signing off the 2020/21 statutory 
accounts. 

Crosby Brokerage Ltd  
 Approved the initial draft of the budget and the assumptions upon which it is based. 
 Did not request any amendments to the budget prior to final approval  
 Did not advise on any specific requirements and considerations in relation to the 

compilation of the longer term business plan. 
 Confirmed that the sensitivities applied to performance are valid scenarios which can be 

used to support the assessment of going concern when signing off the 2020/21 statutory 
accounts. 

 
3.2 Agenda item 5.2 – Endeavour Project Grant Opportunity – European Social Fund 
Summary: The Humber Mental Health Support Call seeks projects which will provide support to 
individuals with mental health issues to support them to engage with or re-engage with the 
labour market, including those aged 16-25. There is an opportunity for Ongo Communities to 
apply for a European Social Fund grant to offer mental health and employability support. The 
fund requires a cash match of 40% of the grant i.e. £166,667. 
 
Discussion points/questions: 
 A member asked if the suggested match funding of £166k is used from the current reserves 

of c£248k, how would that be recouped?  The budget report shows that to match fund this 
project, the reserves would be utilised but not re-couped during the two financial years 
considered by the current budgeting process.  .  

 It is a decision for the Board to make as to whether the reserves should be used for this type 
of project.  As Director of Resources, Ashley Harrison explained the Board needed to make 
sure the business is financially sound and a going concern when considering such decisions.  

 Members felt the reserves should be used for such a project with one Member stating they 
felt uncomfortable having such a high level of reserves.  

 The project has been discussed by the Executive Leadership Team (ELT).  They think it does 
fit with Ongo’s aims  
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 Kevin Hornsby explained that since the report was written, the amount of match funding has 
increased from £166k.  The project is looking to start earlier - in July rather than October.  It 
is expected the match funding required would be around £200k.   

 The ELT felt this was a good project with mental health being a key area.  If the decision was 
taken to match fund this project, this would be the only large match funded project.   

 Board agreed this would be a good project for Ongo Communities and should put Ongo at 
the front of providing mental health support.  

 A query was raised around the 10% management fee.  It was explained this is the result of a 
calculation based on agreed costs following an external review by our tax advisers in 
previous years.   

 The Delegations Framework within Ongo gives authority for the ELT to approve projects with 
a higher value than the amounts for this grant.  This means the ELT could have approved this 
without referring the matter to Board.  It was felt the material impact of this figure was great 
enough that it should be referred to Board outside of the Delegations Framework.   

 Steve Hepworth explained the ELT believe the Delegations Framework needs to be revised 
so there are different values for different companies within the group.  Something that may 
be of little impact to Ongo Homes could have a much larger impact to Ongo Communities.  
This should be reflected in the Delegations Framework.   

 
Agreed: Board 
 Approved for Ongo Communities to use funding reserves as match funding for a European 

Social Fund project to support people into employment who have mental health issues, 
including older people, younger people and members of groups who may be 
disadvantaged.  

 Noted the full project costs are to be confirmed and 40% is required as match fund between 
October 2021 and December 2023. The brought forward accounting reserves are £258k.  
Accounting reserves at the end of January 2021 are £341k.  At end of January 2021, cash 
reserves were £188k. 

 Delegated authority to the ELT to commit Ongo Communities’ funds up to a maximum of 
£200k to match fund this project. Match funding above this amount to be returned to Board 
for further consideration.   

 Agreed that the outcome is estimated to be the expected surplus before Communities 
match the funding of £200k, which will reduce the 40% match required. The required 
minimum total outcomes are 144.  Secretary’s note – since the meeting it has been 
confirmed the outcomes are actually 300 participants rather than 144 

 Agreed that the application meets the aims of the Create Opportunities strategy. 
 Approved that the match funding is approved to enable an application to be made – subject 

to the limit of £200k that is delegated to the ELT.  Match funding above this amount to be 
returned to Board for further consideration.   

 
4. Agenda item 6: Performance & Monitoring Report 
4.1 Agenda item 6.1 – Business Performance Updates  
Summary: The Board has approved targets to provide support for at least 700 people per year 
with an aim to increase the percentage of tenant’s year on year.  The current year aspiration is to 
achieve 50% of the 700 people supported to be Ongo tenants.  This is to be achieved alongside 
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the internal approximate £1,000,000 budget as there are a number of externally funded projects 
that cannot be provided to tenants only.   

Discussion points/questions: 
 Kerry Copson explained the Ongo Commercial Board have agreed to work on community 

based projects in co-operation with Ongo Communities.  The intention is to work to improve 
the allotments project.   

 There is a current bid in with the Community Safety Fund.  One of the questions the funders 
will be wanting to know is around the sustainability of the project.   

 The initial bid was for six months but there is a meeting with Ongo and one of the fund 
managers to consider changing the bid to one or two years.  This will improve the 
sustainability.   

 Work placements are down because organisations are not accepting people due to Coivd-19 
restrictions but there are people ready as soon as placements become available.   

 Kevin Hornsby informed the Board of the Transforming the Way We Work project.  The key is 
about bringing Ongo Homes and Ongo Communities staff together and making sure everyone 
understands what is being delivered.   
 

Agreed: The Board: 
 Considered the content of the report and discussed and debated the performance issues. 
 Agreed the report demonstrated sufficient progress against targets and outcomes, and 

that risks were understood and managed appropriately.    
 
4.2 Agenda item 6.2 – Donation to Ongo Communities Limited 
Summary: Crosby Brokerage is currently predicted to generate a profit of around £34,000 for 
the financial year ending 31 March 2021. As this is a trading business any profits made will fall 
into corporation tax and therefore, subject to any tax adjustments, tax will be liable at 19%.  In 
order to mitigate this liability Crosby Brokerage could make a charitable donation to Ongo 
Communities at the level of their taxable profits. 
 
Discussion points/questions: 
 A change in accounting practices now allows a payment from this current financial year to 

be made up to 31 December 2021.  The intention is to make the payment prior to 31 March 
2021 but should there be additional monies identified after the finalisation of the financial 
year end, a further payment could be made. 

 Board Members spotted an error within the report that mentioned £10k in one place but £20k 
in another.  

 The Board were happy to retain a minimum of £20k within the bank with funds in excess of 
that being donated to Ongo Communities.   

 
Agreed: Board: 
 Considered the content of the report and discussed, debated and agreed on a course of 

action. 
 Approved that Crosby Brokerage Limited should hold a minimum level of ‘free cash’ of 

£20,000. 
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 Approved Crosby Brokerage Limited to make a donation to Ongo Communities Limited by 
31 March 2021 from free cash in excess of £20,000, with delegated authority given to the 
Director of Communities to approve the level of donation determined as available by that 
date based on actual financial position of the business. 

 Delegated authority to the Director of Communities for additional donations to be made 
from available cash and profits (in relation to the financial year 2020/21) to Ongo 
Communities Limited after the financial year end and up to and including 31 December 
2021, in order to most effectively manage the businesses taxation position and available 
cash resources. 

 
4.3 Agenda item 6.3 – Management Accounts 
Summary: This report presents the management accounts of Ongo Communities, including the 
Group and the subsidiary companies. 
 
Discussion points/questions: 
 There were 3,400 applications made to the Community Aid foundation.  Ongo’s bid was 

unsuccessful.   
 There was a discussion around the deficit showing against the Arcafe and Post Office.  A 

member questioned if the narrative was right given some of those staff were furloughed and 
income was coming into the area to fund food parcels.   

 As the operational manager, Kerry Copson understood the true deficit to be £5k for the 
Arcafe today, based on initial figures for January.  This was not reflected in the management 
accounts. 

 Her understanding was that some costs were attributed to those cost codes which did not 
reflect the performance of the business areas.  Ashley Harrison stated costs needed to be 
shown where the revenue was.  He would speak to his finance team to ensure all costs were 
shown in the right area and unravel any discrepancies.  Action 2/21. 
 

Agreed: Board noted the contents of the report and associated information and approved the 
management accounts of Ongo Communities, Ongo Recruitment and Crosby Brokerage for 
December 2020. 

 
5. Agenda item 7: Risk 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level.  Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions: 
 Throughout the meeting the Board had considered the risk as they were discussing different 

areas of the businesses.  
 The intention is any profits from the Arcafe and Ongo Recruitment will be donated to Ongo 

Communities.  If those businesses are making losses, this is subsidised by Ongo Communities 
and this relates to the cross subsidy risk. 
 

Agreed: Board: 
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 Reviewed the updated risk register, considered and debated the risk that is out of appetite 
and raised no further concerns regarding risk.  

 Discussed the emerging risks contained in the report.  They did not highlight any other 
emerging risks that may impact the Ongo Partnership.   

 
6. Agenda Item 8: Health, Safety & Environment 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so. 
 
Discussion points/questions: 
 As most staff were home based, there was little to report.  There had been one incident which 

was fully investigated and improvements made around safety following that.  
 It was noted there has been a good take up of the Covid-19 vaccinations by staff who are 

eligible for it due to their roles.   
 

Agreed: The Board confirmed they are satisfied with the management of Health, Safety and 
Environment arrangements set out in the report.  

 
7. Agenda item 9: Safer Streets Update Report 
Summary: The Westcliff Project is funded by the Home Office as part of the Safer Streets 
funding stream. The OPCC (Office of the Police and Crime Commissioner) for Humberside 
submitted a partnership based bid and was awarded the grant in August 2020. The overall aims 
of the fund are to reduce acquisitive crime in areas that receive funding, making residents safer 
and reducing demand on the police, build evidence to strengthen the case for future 
investment in targeted crime prevention and grow local capability to undertake data driven 
problem-solving approaches to crime prevention 
 
Discussion points/questions: 
 Fran Rhodes introduced the report and explained it had been selected as one of only four 

within the country to have a deep dive and case study created.  
 The Chair had enjoyed reading the report and asked how the work contributed to tackling 

county lines.  
 The Home Office wanted to hear about how Ongo is trying to design out crime.  They also 

wanted to know about examples of grooming from the prospective of a housing association. 
 Front line operational staff are very aware of county lines and briefings have been given to 

other staff, e.g. within the environmental services to make them aware.  Ongo have 
introduced an Eyes Wide Open system to increase awareness with all staff.   

 Another Member felt this was a really good report.  They were interested to hear about 
feedback from tenants living within the area.  

 Anybody who is given target hardening equipment is asked to take part in a short survey 
before they receive it.  Those that have completed the survey have agreed to a follow up 
survey in six months to find out what changes it has made.   

 When this funding ends, work will continue as part of the wider Westcliff work.  
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 Kevin Hornsby felt the report did not do the project justice on the impact and delivery within 
the area which the team should be praised for.  
 

Agreed: The Board considered the content of the report and discussed and debated any 
arising issues.  They agreed the report demonstrated sufficient progress against targets and 
outcomes, and that risks are understood and managed appropriately.    

 
8. Agenda item 10: Community Development Team Deep Dive Report 
Summary: The Community Development team was created to tackle issues such as high 
unemployment, tenancy turnover and crime levels whilst creating opportunities for local 
residents and raising their aspirations within specific areas. It has continued to evolve and 
develop partnerships with both internal teams and external agencies.  The majority of work 
currently is delivered from two community buildings that are situated in super output areas with 
high levels of deprivation and child poverty.  They act as a gateway to further support the Ongo 
Journey to Work, and external services such as health and crime reduction, based on the needs 
of individuals.   Engaging and supporting young people is a large part of the work carried out. 
 
Discussion points/questions: 
 The board felt this was another well written report.  
 We are Westcliff is a PR exercise which is part of the wider Westcliff plan.  Work is well 

underway on it, involving local residents and organisations to create a short video.  
 The Viking Centre has had a lot of attention and focused work in recent times and that is now 

operating well with less intervention.   
 A request was made that future reports include more qualitative date and reference the 

impact of the work.  Action 3/21.   
 The board considered what area of work they would like the next deep dive to be on and 

agreed Ongo Recruitment.  Action 4/21.   
 

Agreed: The Board considered the content of the report and discussed and debated any issues 
and agreed the report demonstrated a clear description of the projects and services in the 
Community Development team and that risks are understood and managed appropriately.    

 
9. Agenda item 11: Attendance List 
The attendance list was noted. 
 
10. Agenda item 12: Time for Reflection 
There was a lot of discussion during the meeting.  From an Executive point, Jo Sugden felt the 
board had given a lot of thought to risk and to her that showed it was embedded.  Members felt 
Convene was a good system to use and liked how the agenda was set out clearly showing who 
had written and was presenting reports.  The deep dive reports were well received and considered 
beneficial.  
 
The Chair gave her apologies for the July meeting – the date will be changed.  Action 5/21.  
With no further business the meeting closed at 6.14pm. 
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Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Ongo Communities Common Board meeting held on 4 
February 2021. 


