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Welcome from the Chief Executive – Steve Hepworth
Thank you for expressing an interest in the positions available at Ongo. We are seeking
experienced and passionate people who care about local communities to complement
our existing Board membership.
Here at Ongo, working in partnership with our tenants is
a key part of everything we do – and one of our core
values as we work towards providing quality homes,
being a great landlord and creating opportunities for
people.
Our Board have an important role in setting the right
culture and framework for success at Ongo. We are an
ambitious organisation and need a Board who can drive
our ambition to create and sustain truly vibrant
communities in the areas we serve.

We have faced some challenges and are continuing our journey to improve our
governance. You need to have the commitment and strength to help us work through this
and lead the organisation forward into the future, with strong governance at the heart of
what we do. As part of our board team you will need to work in partnership with our
Executives, providing the right balance of challenge and support to continue to drive
forward our plans for governance improvement.
You will need to be able to balance the need for strategic thinking alongside the ability to
scrutinise performance and make sure we are putting the needs and aspirations of our
tenants at the heart of everything we do.
If you are someone who is interested in the scope of Ongo’s activities and can govern
these effectively, whilst also having a clear focus on the core social housing business,
then we want to hear from you.
You will need to be able to work collaboratively with other Board Members, Officers and
our stakeholders. We are looking for a diverse group of people motivated by wanting to
help Ongo deliver our vision of creating and sustaining truly vibrant communities.
Collectively our Boards need a good understanding of the regulated housing sector,
delivering an excellent landlord and customer service, charitable governance and social
policy, combined with individuals with a commercial outlook and strong stakeholder
engagement skills. Please see later in this pack for the specific skills we are looking for
with these positions.

This is both a challenging, exciting and rewarding role, one where you can use your skills
to give something back to the communities in which we work and I would like to wish you
every success in your application.
Good luck!
Steve Hepworth, Chief Executive

Introduction
Thank you very much for your interest in our Board positions. On the following pages,
you will find details of the roles available and the selection process to assist you in
completing and tailoring your application.
More details about the roles available and the governance structure for our Board are
provided in this pack and supporting information. The statement of preferred
composition, skills requirements and role profiles are set out in the accompanying
documentation.
We have a general requirement for our Board and Committee Members to demonstrate a
number of skills (detailed in the composition statement) which includes things like
leadership, governance, customer services and financial management. Specifically for
the roles we are recruiting to, we are looking for the following:







Social enterprise
Community development and engagement
Employment and training
Charitable funding
Training and employment
Local communities where Ongo operates

Ongo encourages applications from a diverse range of people.
Appointment
All appointments will commence from January 2022 (subject to ratification) with terms of
office in line with the National Housing Federation Code of Governance.
Informal Discussion
If you’d like to know a bit more and would like an informal chat about these roles, please
contact either Steve Hepworth, Chief Executive on tel 07717 587665 or email
steve.hepworth@ongo.co.uk or Jo Sugden, Director of Corporate & Compliance on tel
(01724) 298612 or email jo.sugden@ongo.co.uk
How to apply
To apply you should submit
 An up to date CV which shows your full career history
 Provide a statement that explains why you are interested in the role, details how
you are a good candidate and how you fulfil the skills requirement. We
recommend your statement is no longer than three pages. Please indicate on your
supporting statement if you cannot attend the interview date.
 A completed declarations form

It would help us if you would also complete an equalities monitoring form. This is not
mandatory but will help us monitor our commitment to equality and diversity.
Application documents should be emailed to governanceteam@ongo.co.uk by no later
than 11.59pm on 9 December 2021. Late applications will not be accepted. Your
application will be acknowledged within 48 hours of receipt. Please telephone Fiona
Ruddick on (01724) 298605 if you have not heard from us within that time.

About Ongo

We are a regional housing and community
investment group based in Scunthorpe with
ambitions to build more homes and help even
more people. With around 10,000 homes to
rent and a workforce of nearly 500, we are the
largest landlord in North Lincolnshire,
providing homes to over 25,000 people. While
most of our homes are in North Lincolnshire
we also have homes in surrounding areas of Lincolnshire, South Yorkshire and
Nottinghamshire. We have a strong track record in delivering excellent customer
service and putting tenants at the heart of our decision making.
Our first ten years have been focused on improving our homes and establishing a strong
business which is financially secure and meets the needs of our tenants. Our future now
lies in building on these strengths and increasing the positive impact we believe we can
have on peoples’ lives. We will do this by finding opportunities to build more homes,
creating safe and welcoming communities and inspiring people to reach their potential
through education and employment. You can find out more in our corporate plan.
What makes us different?
Our tenants tell us they value the security of living in one of our homes and the comfort that
we are on hand to help. But what really makes us different is how we go beyond just being
a landlord.
We believe in providing
opportunities, as well as homes, and working in
true partnership with our tenants, customers
and business partners to make lasting changes.
We are in a position of strength with a healthy
margin, strong partnerships and high customer
satisfaction for our landlord services.

Our homes are maintained to a high standard to ensure they comply with safety
regulations and are as energy efficient as they can be. We have built up a positive culture
of customer engagement by putting tenants at the heart of decision making and
implementing strong scrutiny processes.
We are always improving our services to ensure they offer equal and fair access to everyone.
We have created new opportunities to increase our income through our commercial
roofing, heating and plumbing services and building homes for sale. We have increased our
ability to tackle homelessness by acquiring a specialist supported housing service which is
now mainstreamed into our landlord function.

Our communities work has grown in its reputation and reach helping around 700 people
each year improve their chances for employment. There is the potential for further growth.
We have strengthened our partnerships with North Lincolnshire Council, Humberside
Police and North Lindsey College and are a strategic partner in the economic growth of
North Lincolnshire.
We are doubling the number of new homes we are building for rent, and have partnered
with North Lincolnshire Council to deliver its accelerated construction programme.
We have fostered good relationships with neighbouring local authorities so we are
positioned to support their new build ambitions too and have already successfully
completed a number of developments in neighbouring authorities.
Ongo: Our Vision
Our vision is to create and sustain truly vibrant communities. To achieve this, we will
 offer quality homes;
 be a great landlord; and
 create opportunities.

We believe the opportunities people have in life depend on many things, not least the
education they receive and their ability to work. We understand some people may not be
able to work for a range of complex reasons. But for many, the barriers include a lack of
skills or qualifications, little confidence, fear, caring responsibilities or sometimes a lack
of aspiration. As a housing provider, we are in a unique position to create opportunities to
help people, enabling them to be their best, regardless of their past experiences.
To increase our resources and support these additional activities, we have developed
commercial services to complement our core business, including building homes to
sell.
Ongo: Our Values
Being Ongo is believing we can make a difference. Underpinning everything we do
are our values. These guide the way we work.

Partnership: Being a great partner is important to us
Partnership is about valuing relationships, with staff, tenants, suppliers, customers and
other organisations. It is about listening and learning and having a positive approach to
problem solving together. No one knows what we do better than our tenants, so their
voices drive what we do and always will. We aim to be a great employer, with colleagues
who love their work and believe in making a difference. We know the importance of
investing in the personal and professional development of our workforce and will ensure
they have what they need to do the best job they can. And, when it comes to our partners,

we know we are stronger and more effective when we share skills, knowledge, experience
and ideas.

Drive: we have the passion and commitment to
make a lasting change and a belief that we can
make a positive difference to peoples’ lives.
We aim for excellence in everything we do and
we won’t give up. We learn from what we do
and will always look for new and better ways of
doing things. Everyone at Ongo has personal
responsibility to deliver excellent customer
service. It’s what sets us apart. This means
being prompt, showing empathy, being
specific and honest in our responses, having
respect, and most importantly keeping our promises. All our objectives have key
performance indicators attached to them to clearly show whether we have achieved
what was set out to achieve.
Responsibility: we are responsible for making sure our tenants are safe in their homes
and that the information we hold is secure. We can be trusted.
We recognise people have different needs, motivations and backgrounds. We value the
diversity of our communities and respect the individuality of the people who work with us
and who access our services. We promise to offer tenants the best possible value for the
rent they pay so we continually look for more efficient ways of doing things. This means
achieving the greatest return from our resources, maintaining the ability to borrow,
maximising the rent we collect and securing as much grant funding as we can. It also
means the continued investment in our commercial businesses and build-for-sale
programmes to generate as much profit as possible to reinvest. We are committed to
ensuring we meet the regulatory standards required by the Regulator of Social Housing
including making sure we manage the risks of our business appropriately.
Our Plan
We have three simple objectives.
Be a great landlord
 We will involve tenants in our decision making.
 Our aim is for more than 90% of tenants to say their views are listened and
acted upon
 We will provide excellent services to tenants
 Our aim is for more than 90% of tenants to say they are happy with our
services.
 We will run an efficient landlord service.

 Our aim is to provide our services at or below the costs achieved by similar
housing associations.
Create Opportunities
 We will increase the
employment potential of
tenants.
 Our aim is to help 700
people with employment
support every year.
 We will raise the
aspirations of young people
in our communities.
 Our aim is to support the personal development of 100 young people each year.
 We will invest £1million each year in programmes which improve communities.
 Our aim is to invest our commercial profits into this activity, supported with
an ongoing commitment from Ongo Homes
Offer Quality homes
 We will enhance our environments to make them places people want to live in.
 Our aim is for more than 90% of our tenants to be happy with their neighbourhood
 We will invest in our existing homes so they meet future demand
 Our aim is to invest £83.1m into our existing homes over the next 10 years
 We will build new homes to help address housing need.
 Our aim is to build 225 new homes every year for the next 10 years.
Our governance arrangements
Our governance structure is designed to simplify arrangements and provide greater focus
and oversight on the range of activity within the group whilst ensuring our social housing
is safeguarded.

We’re looking to recruit independent Board Members to join our Ongo Communities
Board (two positions). Our statement of preferred composition gives more detail about
the make up of each of our Boards and Committees and the skills and competencies we
require. The Role Profiles and our Standing Orders are provided and we would encourage
you to read these.
Key Dates
The closing date for applications is 9 December 2021. All applications will be considered
and assessed against the requirements of the Role Profile to create a shortlist of
candidates to interview. If you are successful at this stage, we will contact you.
The interview process
Interviews for shortlisted candidates will take place on Friday 17 December 2021 and will
be held in the North Lincolnshire area - exact location to be confirmed. Please note we
won’t pay for or reimburse any expenses associated with attending an interview. The
panel for the interviews will be:




Helen Lennon – Chair of Ongo Communities and Group Common Board Member
Jo Sugden – Director of Corporate & Compliance Services
Steve Hepworth – Chief Executive and Group Common Board Member

Remuneration

Due to its charitable status, the positions on the Ongo Communities Board are
unremunerated. We will reimburse expenses in line with our agreed policy.
All successful candidates will be asked to sign an Agreement for Services.
Induction and events
All successful candidates will be supported through our induction process.
Time Commitment and Meeting Schedule
Meetings are generally held in Scunthorpe in the afternoons. You will be expected to
attend all meetings and there are around five meetings per year. Each meeting will
require up to a day of work, taking into account reading and preparation and around 2-3
hours for the meeting. We also expect you to spend time keeping up to date with issues
in the wider group and provide you access to information to help you do this. You will be
expected to attend Away Days, training and other events throughout the year.
In total the time commitment is therefore likely to be between 12 days per year but this
can vary.
We expect our Members will make every effort to attend all meetings in person, although
we do have the facility to offer a blended approach (to join by MS Teams) on those
occasions when attending in person is not possible. Our target is for Members to attend
90% of scheduled Board and Committee meetings. Where you are unable to attend, you
are expected to send apologies in advance and explain this at your earliest opportunity.
During the first six months there will be an additional time commitment as you work
through our induction processes.
Applicant Criteria
We are unable to accept applications from candidates who are ineligible to serve as a
Board Member. This includes individuals who:
 are bankrupt or subject to any agreement with creditors
 are disqualified for any reason from acting as a Company Director or Charity
Trustee
 would not be considered a Fit & Proper Person by HMRC
 are unable to comply with our Code of Conduct and/or have made a declaration of
any actual or potential conflict of interest affecting them, members of their family
and businesses or other companies which they are associated or closely
connected. This includes any matters that could be perceived as a conflict of
interest.
Other Documents
The following documents are included in this pack to help you with your application:
 Corporate Plan
 Statement of preferred composition





Role profile
Standing orders
Board Competency, Skills and Behaviour

Corporate Plan
2019-2023

Our future lies in
increasing the positive
impact we have on
people’s lives.

About us
Ongo is a regional housing and community investment group based in
Scunthorpe with ambitions to build more homes and help even more people.
With 9,768 homes to rent and a workforce of 360, we
are currently the largest landlord in North Lincolnshire,
providing homes to over 25,000 people.
We have a strong track record in delivering excellent
customer service and putting tenants at the heart of our
decision making.
Our first ten years have been focused on improving our
homes and establishing a strong business which is
well-governed, financially secure and meets the needs of
our tenants.
Our future now lies in building on these strengths and
increasing the positive impact we believe we can have on
peoples’ lives.
We will do this by finding opportunities to build more
homes, creating safe and welcoming communities and
inspiring people to reach their potential through education
and employment.

We want people to
sit up and say wow,
what a difference
Ongo makes.
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Being Ongo is
believing we can
make a difference.

What it means to be Ongo
Being Ongo is believing we can make a difference. Underpinning everything
we do are our values. These guide the way we work.

Partnership
Being a great partner is really important to us.
Partnership is about valuing relationships, with staff,
tenants, suppliers, customers and other organisations. It is
about listening and learning and having a positive approach
to problem-solving together.
No-one knows what we do better than our tenants, so their
voices drive what we do and always will.
We aim to be a great employer, with colleagues who love
their work and believe in making a difference. We know the
importance of investing in the personal and professional
development of our workforce and will ensure they have
what they need to do the best job they can.
And, when it comes to our partners, we know we are
stronger and more effective when we share skills,
knowledge, experience and ideas.

Drive
We have the passion and commitment to make a lasting
change and a belief that we can make a positive difference
to people’s lives.
We aim for excellence in everything we do and we won’t
give up.
We learn from what we do and will always look for new and
better ways of doing things.
Everyone at Ongo has personal responsibility to deliver
excellent customer service. It is what sets us apart.

This means being prompt, showing empathy, being specific
and honest in our responses, having respect and, most
importantly, keeping our promises.
All our objectives have key performance indicators attached
to them to clearly show whether we have achieved what we
set out to achieve.

Responsibility
We are responsible for making sure our tenants are safe in
their homes and that the information we hold is secure. We
can be trusted.
We recognise people have different needs, motivations and
backgrounds. We value the diversity of our communities and
respect the individuality of the people who work with us and
who access our services.
We promise to offer tenants the best possible value for the
rent they pay so we continually look for more efficient ways
of doing things. This means achieving the greatest return
from our resources, maintaining the ability to borrow,
maximising the rent we collect and securing as much grant
funding as we can.
It also means the continued investment in our commercial
businesses and build-for-sale programmes to generate as
much profit as possible to reinvest.
We are committed to ensuring we meet the regulatory
standards required by The Regulator of Social Housing
including making sure we manage the risks of our
business appropriately.
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Our vision is to
create and sustain truly
vibrant communities.

What makes us different?
With private rents in North Lincolnshire being up to 40% higher than a
comparable Ongo Home for social rent we are still more affordable than the
private sector rental market.
Our tenants tell us they value the security of living in one of
our homes and the comfort that we are on hand to help.

We do this with a clear purpose in mind, to

But what really makes us different is how we go beyond just
being a landlord.
We believe in providing opportunities, as well as homes, and
working in true partnership with our tenants, customers
and business partners to make lasting change.
Our vision is to create and sustain truly
vibrant communities.
To achieve this, we will offer quality homes, be a
great landlord and create opportunities for people.
We believe the opportunities people have in life depend on
many things, not least the education they receive and their
ability to work.
We understand some people may not be able to work for a
range of complex reasons. But for many, the barriers include
a lack of skills or qualifications, little confidence, fear,
caring responsibilities or sometimes a lack of aspiration.
As a housing provider, we are in a unique position to create
opportunities to help people, enabling them to be their best,
regardless of their past experiences.
To increase our resources and support these additional
activities, we have developed commercial services to
complement our core business, including building
homes to sell.

reinvest back into
building more
homes, improving
neighbourhoods
and creating
opportunities
for more people.
This is the Ongo Promise.
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Where we are now
We are in a position of strength with a healthy margin, strong partnerships and
high customer satisfaction for our landlord services.
Our homes are maintained to a high standard to ensure they
comply with safety regulations and are as energy efficient
as they can be.

We are doubling the number of new homes we are building
for rent, and have partnered with North Lincolnshire
Council to deliver its accelerated construction programme.

We have built up a positive culture of customer engagement
by putting tenants at the heart of decision-making and
implementing strong scrutiny processes.

We have also fostered good relationships with neighbouring
local authorities so we are positioned to support their newbuild ambitions too.

We are always improving our services to ensure they
offer equal and fair access to everyone.
We have created new opportunities to increase our
income through our commercial roofing, plumbing and
maintenance services and building homes for sale.
And we have increased our abilities to tackle homelessness
by acquiring a specialist supported housing service.
Our communities work has grown in its reputation and
reach, helping around 700 people each year improve their
chances for employment. Again, there is the potential for
further growth.
We have strengthened our partnerships with North
Lincolnshire Council, Humberside Police and North Lindsey
College and are a strategic partner in the economic growth
of North Lincolnshire.
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Why we need to do more
By 2022, the number of our tenants transferring to Universal Credit will rise
to more than 4,000, substantially increasing the risk of more people in
rent arrears.
Delivering our services relies on rental income. Protecting
this is critical.
Although deprivation in North Lincolnshire has reduced in
recent years, a small number of areas remain in the top 10%
of most deprived areas nationally. These are areas in which
we have a high concentration of homes.
And, whilst the results from satisfaction surveys suggest
over 89% of tenants are happy with their neighbourhood,
consultation has told us that investing in environments is an
important priority.

Of the working population in North Lincolnshire, 67%
are in lower paid jobs, such as manufacturing, health and
administration. This means affordability is an issue.
Whilst price isn’t always the most important factor in
choosing where to live, there is a wide choice of privately
rented homes in the region. Trends indicate that some of our
property types are becoming less desirable.
Losing tenants to the private sector remains the biggest
cause of turnover in the first year of tenancy.
We need to differentiate what we offer, concentrating on
our strengths as a trusted landlord offering quality services
and support.
We also need to seek out opportunities to provide more
homes across a range of types and tenures, including
affordable rent, shared ownership and rent to buy.
Of course, there are national influences on the work we do
too. The Government has published five issues it believes
are important for registered housing providers to address:
• Tackling stigma and celebrating thriving communities
• Expanding supply and supporting home ownership
• Effective complaints resolution
• Empowering residents and strengthening regulation
• Ensuring homes are safe and decent
We are well positioned to play a positive part in delivering
this agenda.
9

We will offer
quality homes, be
a great landlord and
create opportunities.

Our plan

We have three simple objectives.

Be a great landlord

Offer quality homes

• We will involve tenants in our decision making.
Our aim is for more than 90% of tenants to say
their views are listened to and acted upon.

• We will enhance our environments to make them places
people want to live in.
Our aim is for more than 90% of our tenants to
be happy with their neighbourhood.

• We will provide excellent services to tenants.
Our aim is for more than 90% of tenants to say
they are happy with our services.
• We will run an efficient landlord service.
Our aim is to provide our services at or below the
costs achieved by similar housing associations.

• We will invest in our existing homes so they meet
future demand.
Our aim is to invest £83.1m into our existing
homes over the next 10 years.
• We will build new homes to help address housing need.
Our aim is to build 225 new homes every year for
the next 10 years.

Create opportunities
• We will increase the employment potential of tenants.
Our aim is to help 700 people with employment
support every year.
• We will raise the aspirations of young people in
our communities.
Our aim is to support the personal development
of 100 young people each year.
• We will invest £1million each year in programmes which
improve communities.
Our aim is to invest our commercial profits into
this activity, supported with an ongoing
commitment from Ongo Homes.
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Our thanks
This plan is approved jointly by the boards of
Ongo Partnership Ltd and Ongo Homes Ltd.
It was developed from the views of tenants, staff
and colleagues from North Lincolnshire Council,
Humberside Police and North Lindsey College.
They helped us to understand what people needed to
improve their homes, communities and lives.
Although we know we can’t deliver everything people ask
for, this plan is based on honest feedback from those who
live, work and invest in our communities.
That gives us confidence that we are heading in the
right direction.
Thank you to everyone who helped.

Ongo House
High Street
Scunthorpe
North Lincolnshire
DN15 6AT
Tel: 01724 279900
Email: enquiries@ongo.co.uk
www.ongo.co.uk
Find us and follow us on:

Ongo Group
Statement of Preferred Board, Subsidiary and Committee Composition
Introduction
This document sets out the composition for the entities within the Ongo Group governance
structure and provides guidance on the number of Non-Executive Board Members (NED),
independent members and Executive members within the structure and the skills,
experience and knowledge required for the business to be governed effectively.
The Company Secretary will ensure that the Statements are reviewed formally at least
every 2 years to align with the corporate plan review process and also as part of the annual
Governance Effectiveness Review and any NED recruitment process, to ensure that the
skills described continue to fit the Group’s needs.
Skills requirements
The basic skills for any individual member of the governance structure (NED, Independent
or Executive) are set out in the accompanying Skills, Competency and Behaviours
Framework.
The framework also sets out the core skills and experience required within the collective
Group Board which are summarised as follows:
 Direct knowledge of the tenant experience and residents’ needs and concerns
 Experience of financial management, financial reporting and control systems
 Treasury management (borrowing, investment, loan terms covenants etc)
 Commercial business management skills, including risk management, assurance
and business continuity
 Property development, procurement and asset management
 Management of housing services
 Knowledge of (and links within) the communities served by the association
 Detailed knowledge of the operating environment of the social housing sector and
its regulation
 Health and safety compliance and associated risk assessment
 Legal knowledge relevant to housing
The board has a further list of desirable skills for the collective Group Board which are set
out in the framework and are summarised as follows:






Strategic human resources and management development
Community development and capacity building
Procurement and strategic management
PR, marketing, media and communications
Supported housing, employment and training and links with health services
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The Board has a commitment to a diverse membership. The board will seek to reflect the
communities it serves within its composition in terms of ethnicity and has a target of 10%
ethnic minority representation. It also seeks to have a reasonable gender balance and has
a target of 50:50. If the balance of gender falls outside of 60:40, then the board will
consider remedial action to move towards the desired target.
Members should specifically declare if they are paid employees or Board Members of other
organisations or are intending to take up additional roles. The Board should consider
appropriate action if the number of Board Members who are paid employees or Board
Members of other organisations, which are Members of the National Housing Federation,
exceeds five.
Composition
The Group Parent Board (operating as a coterminous board for Ongo Partnership and Ongo
Homes) shall consist of up to 12 members. The composition will follow the skills
requirements as set out above and will be as follows:
1. Non-Executive Group Board Chair
2. Non-Executive Senior Independent Director/Deputy Chair
3. Executive Member (Chief Executive)
4. Non-Executive Member
5. Non-Executive Member
6. Non-Executive Member
7. Non-Executive Member
8. Non-Executive Member
9. Non-Executive Member
10. Non-Executive Member
11. Non-Executive Member
12. Non-Executive Member
Within this composition the Non-Executive Members of the Group Parent Board will take
up the following roles across the governance structure for the Group:












Group Board Chair
Senior Independent Director/Deputy Chair (and a Member but not Chair of the
Remuneration Committee)
Chair of Audit and Risk Committee (ARC)
Chair of Ongo Commercial
Chair of Ongo Communities
Chair of Ongo Development / Home Sales
Chair of Remuneration Committee / Member of ARC
Member of ARC
Member of Ongo Commercial
Member of Ongo Development / Home Sales
Member of Ongo Communities
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Subsidiary Boards
The size and composition of any Subsidiary Boards will be determined by the Group Parent
Board and in accordance with the relevant company rules.
Ongo Commercial (operating as a common board for Ongo Roofing, Ongo Heating and
Plumbing) will consist of five members. The composition will be as follows:
1.
2.
3.
4.
5.

Chair – Group Parent Board Member
NED – Group Parent Board Member
Independent Member
Executive Member – Head of Service of Ongo Commercial
Executive Member – Group FD

Independent members on Ongo Commercial board will provide recent experience of
commercial management and governance.
Ongo Communities will have five members and its composition will be as follows:
1.
2.
3.
4.
5.

Chair – Group Parent Board Member
NED – Group Parent Board Member
Independent Member
Independent Member
Independent Member

Independent members on Ongo Communities board will provide experience of social
enterprise, community development, local communities where Ongo operates,
employment and training and charitable funding.
Ongo Developments / Ongo Home Sales (operating as a common board for both
companies) will have for members and its composition will be as follows:
1.
2.
3.
4.

Chair – Group Parent Board Member
NED – Group Parent Board Member
Independent Member
Executive Member – Property Director

Independent members on Ongo Developments/Home Sales board will provide recent
experience of housing development in a social or commercial environment.
Committees
The size and composition of any committees will be determined by the Group Parent Board
and in accordance with the relevant company rules.
The Audit and Risk Committee will comprise of four members as follows:
1. Chair – Group Parent Board Member
2. NED – Group Parent Board Member
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3. NED – Group Parent Board Member
4. Independent Member
The independent member of Audit and Risk Committee will provide recent accounting and
/ or audit experience.
The Remuneration Committee will comprise of three members as follows:
1. Chair – Group Parent Board Member
2. NED – SID/Deputy Chair of Group Parent Board
3. Independent Member
The independent member of Remuneration Committee will provide recent experience of
organisational development, corporate governance or human relations.
Independent members who are not non-executive directors will be appointed by the HR
and Remuneration Committee and subject to approval by the Group Parent Board.
The roles of Chair, SID/Deputy Chair of the Board and Chair of Subsidiaries or Chair of
Committees may not be held by Executive Directors.

V2 Agreed 14 July 2021

Role Profile
Independent Member of Ongo Communities Board
Overview of role
To act as an independent member of Ongo Communities Board, which is responsible
for reviewing and making recommendations on matters concerning the
performance of the social enterprise, company and partnership activity undertaken
by entities governed by Ongo Communities (Ongo Recruitment and Crosby
Brokerage).
Independent members may not also be members of the Group Common Board.
Purpose
Each independent member has:
 To provide an independent and objective perspective, using their skills,
knowledge and experience to contribute to effective governance of the
Committee/Board
 A general duty to act in the interests of Ongo, being committed to the corporate
objectives and core values of the company.
 A duty to ensure that the company observes its rules.
 A duty to govern the company with proper skill and care, contributing to,
abiding by and assuming collective responsibility for, board decisions.
Requirements
Leadership
 Share accountability for the direction and control of the Committee/Board
within the agreed terms of reference.
 Establish a strong and positive working relationship between the Board, the
Chief Executive and other senior staff.
 Support the Board Chair in their role of providing strategic leadership and
creating positive Board climate.
Strategy
 Set objectives for the Board the context of the Group’s strategy and policy and
determine the outcomes required.
 Review and evaluate current and future external opportunities, threats and
risks together with current and future internal strengths and weaknesses to
ensure effective decision making.



In conjunction with the Board as a whole, be accountable for the quality and
effectiveness of the Business Plan in contributing to delivering long term
sustainability for the Group.

Performance monitoring
 Ensure there are budgets for both revenue and capital expenditure agreed with
the Group Board to drive the required outcomes.
Risk
 Within the agreed Group risk framework, contribute to the identification,
management and reporting of risk within the terms of reference of the Board to
safeguard the Group’s assets.
Governance
 Ensure that the Board complies with all legal and statutory obligations and that
all regulatory requirements are met.
Personal Development
 Be both well informed (undertake appropriate background reading, develop
and maintain an appreciation of the key challenges faced by the Board and
contribute specialist knowledge, expertise and/or experience.
 Contribute to creating and sustaining the “learning board” by participating in
or leading board induction and development activities.
Role Specification
The board should possess the qualities required to be an independent member of
the Board. Through annual individual and collective appraisal, the Group will
ensure that members have relevant skills and experience.
Knowledge
 Understanding of current issues in affordable/social housing.
 Understanding of the social, economic and/or political context in which the
Group operates.
 Understanding of the regulatory and compliance framework relevant to the
Board.
Experience






Experience of working with or for not for profit, public sector, private sector
and/or social enterprise bodies.
Experience of customer care and service delivery.
Experience of operating in a climate of significant change and challenge.
Experience of working as part of a team.

Abilities
 Ability to make a constructive contribution to meetings through preparation
and understanding.
 Ability to understand complex issues, including financial information ability to
take an active part in collective debate and decision-making ability to attend
Committee/Board meetings, training and development events and other
corporate activities which may be held in the evening and at weekends.
Skills
 Good interpersonal and communication skills
 Committee/meeting skills
 Good problem solving skills
 lCT literacy
Personal Qualities
 Commitment to the vision and values of the Group
 Commitment to equality and diversity in employment and service delivery
 High standards of personal and professional integrity
The details outlined in this Role Profile, particularly the principal accountabilities,
reflect the content of the position at the date the Role Description was prepared. It
should be remembered however, that it is inevitable that over time the nature of
individual roles will change, existing duties may be lost and other duties gained
without changing the general remit of the duties or the level of responsibilities
entailed. Consequently, the Group will expect to revise this Role Profile from time
to time and will consult the postholder at the appropriate time.
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Group Common Board

A: Introduction
1.
The Ongo Group comprises:

Ongo Partnership – Ongo Partnership Ltd is the parent company which sets the corporate
strategy and oversees the vision and direction of the Group as a whole. Ongo Partnership is
responsible for providing a range of corporate services to the Group.


Ongo Homes – Ongo Homes is the registered housing provider and is a Community Benefit
Society. Ongo Homes is responsible for providing homes and services to approximately
10,000 homes in North Lincolnshire and the surrounding area. Ongo Homes has two
subsidiaries, Ongo Home Sales Ltd and Ongo Developments Ltd, to facilitate the building of
new homes over a range of tenures.



Ongo Commercial – Ongo Commercial delivers maintenance services internally within the
Group and externally to a range of both corporate and individual customers. Ongo Roofing
(trading as Ashbridge Roofing) and Ongo Heating & Plumbing Ltd (trading as Hales &
Coultas Heating and Plumbing) deliver roofing and plumbing & heating services respectively
with a smaller amount of commercial services being delivered through Ongo Homes’
maintenance teams such as a locksmith service.



Ongo Communities – is a registered charity to provide people with opportunities to develop
skills, enhance their lifestyles and gain employment.
Ongo Communities has two
subsidiaries, Ongo Recruitment Ltd and Crosby Brokerage Ltd

2.

These Standing Orders apply to the Group Board and each Committee, Subsidiary, Panel and
Working Group.

3.

Throughout this document any reference to “Group Common Board” means the common
board acting for Ongo Partnership and Ongo Homes.

4.

Standing Orders are internal rules that guide the way the organisation is set up and carries
out its business activities. The rules and guidance in these Standing Orders can only be
varied by the Group Board and are in force until specifically changed or withdrawn. If there
are any points within these Standing Orders that might need to be changed then these
should be referred to the Company Secretary for advice.

5.

These Standing Orders do not replace or alter the Group’s various Articles of Association or
the Rules of Ongo Homes and Intra Group Agreements; rather, they are intended to:
a)
Amplify those parts of the Articles of Associations and Rules relating to membership,
convening and conduct of meetings;
b)
Outline the responsibilities and level of authority of the Group Members and the
specific delegations to Boards, Committees and the Chief Executive Director;
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c)

Provide a sound and clear basis for the conduct of the Group’s business in terms of
procedure of meetings; roles and responsibilities; and financial regulations.

6.

The Company Secretary will carry out a review periodically of the need for amendments to
Standing Orders and this is expected to be at least every three years.

7.

In the case of any inconsistency between the various Articles of Association or the Rules and
these Standing Orders then the terms of the Articles of Association or Rules are to be
followed.

8.

Ongo is governed by a common board (known as Group Common Board) operating for Ongo
Partnership and Ongo Homes with the following subsidiary and committee structure:

Ongo Homes & Ongo
Partnership
(Group Parent Board)

Group Audit & Risk
Committee

Ongo Developments
& Ongo Home Sales
(common board)

Governance &
Remuneration
Committee

Ongo Communities

Ongo Commercial

(common board for
susidiaries)

(common board for
susidiaries)

Ongo Recruitment

Crosby Brokerage

Ongo Roofing
t/a Ashbridge Roofing

Ongo Heating &
Plumbing
t/a Hales & Coultas
Heating and Plumbing

9.

Ongo Commercial board acts as a common board for Ongo Roofing and Ongo Heating &
Plumbing Ltd.
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10.

Ongo Communities board acts as a common board for Ongo Recruitment and Crosby
Brokerage.

11.

Ongo Developments board acts as a common board for Ongo Developments and Ongo Home
Sales.

Page 4 of 44

B: Definitions
Where there are references in the Standing Orders to the male gender they apply equally to the
female gender.
Term
Asset
Group Parent Board
(Board)
Business Plan
Code of Conduct

Definition
A resource, tangible or intangible that is capable of being
owned or controlled to produce value for the Group.
The governing body of Ongo Group.

Board approved Financial Plan
The Codes of Conduct for Board and for Staff adopted by
the Board and as amended from time to time
Code of Governance
The adopted code is National Housing Federation Code of
Governance 2015
Committee
A committee of the Board.
Constitution
The Rules or Articles of the entities within the Group.
Executive
Leadership The Chief Executive and Executive Directors.
Team (ELT)
Consents
and Consents and notifications process issued by the Regulator
notifications
which permits certain forms of activity or of asset disposal
or transfer and the requirements for consent from the
Regulator
Customer
Those stakeholders who have a relationship with an entity
of the Ongo Group including tenancy agreements, licences,
leases and formal contracts for the delivery of services.
Involved residents
Residents who are part of a formal engagement forum
Member
Any member of a Board or Committee including co-optees.
Regulator(s)
Strategic Plan
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The Regulator of Social Housing, Charity Commission,
Financial Conduct Authority and other relevant bodies
Board approved document of the strategic priorities for the
planning period.

C: Conduct of Business
Non-Executive Directors
1.
The Group Common Board leads and approves the strategic direction and manages the
business of the organisation and may delegate parts of its work to committees and working
groups/parties, except for those activities specifically reserved to it, in accordance with its
constitution.
2.
Members and Chairs are appointed to the Board and Committees in accordance with the
constitution and the Board Recruitment and Succession Planning Policy and Procedure.
3.
The Group Common Board Chair shall also chair General Meetings.
Executives
4.
The Chief Executive is the most senior member of the organisation’s staff. The Chief
Executive shall be appointed on a written contract of employment which shall include a
clear statement on the duties of the post.
5.
The Executive Leadership Team is responsible for the operational management of the
organisation and shall meet regularly, chaired by the Chief Executive and, in their absence,
the Chief Executive’s nominee.
Meetings
6.
The Company Secretary shall have responsibility for drawing up an annual calendar of
meetings of the Boards and Committees. The schedule will be distributed to Board
Members. This schedule will also indicate specific Board Meeting dates when key reports
can be expected e.g. Business Plan, Annual Budget, to facilitate the Board’s monitoring
role. The timetable shall be drawn up so as to allow the necessary reporting between
different Committees and from Committees to the Board.
7.
Additionally, special meetings may be called as required by the Chair or Director of
Corporate and Compliance Services or by other members in accordance with the
constitution.
8.
The matters reserved for the Board are laid out in the terms of reference in these standing
orders.
Urgent decision making
9.
For the Group Common Board, any two of the following persons are entitled to take urgent
decisions outside their delegated authority where it is not possible to convene a meeting of
the Board or relevant Committee:
 The Chair of the Group Common Board
 Senior Independent Director
 The Chair of any Committee
 The Chief Executive or Other members of the Executive Team
10.

For a Subsidiary Board, (i.e. Communities, Commercial or Developments) any two of the
following persons are entitled to take urgent decisions outside their delegated authority
where it is not possible to convene a meeting of the Board:
 The Chair of the Subsidiary Board
 The Chair of the Group Common Board
 The Chair of any Committee
 The Chief Executive or other members of the Executive Leadership Team
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11.
12.
13.

It is expected that an email communication will be circulated to all Board Members (of
Group or the relevant Subsidiary Board) to inform them that an urgent decision is being
made under this protocol.
All decisions made by the Chair (of the Group Board or Subsidiary Boards) will subsequently
be reported to and ratified by the relevant Board at their next meeting.
The fact that other Board members are consulted, and their views expressed must be
formally recorded.

Circulation of agenda and papers
14. Normally written reports must be sent out so that Members have them at least seven days
before a meeting.
15. All reports and communications sent by email or via electronic storage will be deemed for
this purpose to be written.
16. Items should not be tabled at Board or Committee meetings unless genuinely urgent, and
in such case only with the agreement of the respective Chair.
Meetings of Boards and Committees
17. The Board or a subsidiary Board, Committee, Panel or Working Group will be conducted in
accordance with the agenda. The Chair will be responsible for the orderly conduct of
meetings and will apply the following rules of debate:
a)
When speaking a Member will address the Chair. If two or more Members wish to
speak, the Chair will decide the order
b)
Members should restrict themselves to the matter under debate, a personal
explanation or point of order
c)
A point of order may only relate to an alleged breach of a Standing Order and the way
which it is said to have been broken
d) The Chair’s ruling on a point of order or on the admissibility of a personal explanation
shall not be open to discussion
e)
The Chair will ensure that a decision is reached, either by consensus or by vote, on
any matter where a decision is required.
18.
19.

20.

21.
22.

All Members will conduct themselves in a manner which does not obstruct the business of
the meeting, or call into question the status of the Chair.
If any Member persistently disregards the ruling of the Chair or behaves in any way which
obstructs the business of the meeting, the Chair (or any Member) may move that the motion
under discussion be put and, if seconded, it shall be voted upon without further discussion.
(See also the Board Member Code of Conduct).
If the same Member continues the misconduct after a motion has been carried, the Chair
shall either:
a)
Move that the Member shall leave the meeting, which can be determined without
seconding or discussion; or
b)
Adjourn the meeting and determine where and when it be reconvened.
In the event of a general disturbance which, in the opinion of the Chair, makes the conduct
of business impossible, the Chair will adjourn the meeting for an appropriate period.
The Chair will ensure that the meeting considers the decisions required under each item of
business. In relation to the conduct of meetings the ruling of the Chair is final.
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23.
24.

Where a decision is required, a show of hands will be requested by any two Members. In the
case where the number of votes for and against is equal (and only in such a case) the Chair
of the meeting has a second or casting vote, whether or not the Chair voted initially.
The Chair will formally close the meeting when the business on the agenda has been
transacted or earlier if agreed by a majority. The time that the meeting closes will be noted
in the minutes. No business purported to be transacted after that time will be valid and will
not form part of the formal record of the meeting. If for any reason the full business of the
meeting cannot practically be completed, the meeting may stand adjourned if a majority of
the members present so decide.

Minutes of the meeting
25. The minutes of any meeting are to be provided in draft to the Chair of the meeting within 7
working days of that meeting for review and outline approval.
26. The formal minutes of each meeting will be confirmed at each subsequent meeting by an
affirmative resolution of Members present and signed by the Chair.
27. Minutes of all meetings will be available to all Group Common Board Members and minutes
of any subsidiary Board, Committees, Panels and Working Groups shall be circulated to the
Member of those bodies with the agenda papers for the next meeting.
Declaration of Interests by board members
28. All members shall make a declaration of their interest, immediately upon becoming aware
of any direct or indirect pecuniary or other interest in any contract, proposed contract or
other matter under consideration by any member of the organisation.
29. Members should be mindful that their private interests or those of their close relatives,
including membership of other bodies, must not jeopardise the Group’s interests. Where a
member of staff has a private interest which may relate to, or conflict with, or perceived to
be in conflict with, the Group’s interests, they must report this to their manager and
complete a Declaration of Interest Form and forward this to the Company Secretary. In the
case of Members, such matters should be discussed with either the Company Secretary or
the relevant Chair, to ensure there are no conflicts of interests.
30. Members will not be permitted to vote on any issue where there is a conflict of interest or
remain in the meeting during its discussion, except in the case of any Non-Executive
members who are tenants for matters which affect both the property of the tenant and a
substantial number of properties owned or managed by the Group.
31. Board Members must be mindful of their appointment to a coterminous board and ensure
that relevant declarations of interest are declared when they are discussing matters which
relate to specific entities within the Group to ensure transparency of decision making and
avoid any ‘shadow director’ bias. (See also the Controls Framework)
32. No Member of any Board, by virtue of office or employment, may accept any fee for work
undertaken on behalf of the Group provided that this shall not prevent the payment of
reasonable and proper remuneration and reimbursement of expenses in line with the
agreed Group policy.
33. All declarations of interest and potential conflicts shall be formally recorded in the minutes
of the meetings.
34. The Company Secretary will maintain a register of Board Member’s Interests and Members
of the Board will declare in the register any such interests that are required to be disclosed.
The register will be updated annually and Board Members will be required to complete a
new declaration of interest form and update this as required within each year.
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35.
36.

The register is open to inspection by all Board Members either immediately preceding a
main Board meeting or by prior arrangements with the Governance Manager.
Where a conflict of interest (either direct or indirect) is likely to recur on a regular basis,
the Board Member should offer to resign.

Conduct and probity
37. The Group's position on benefits for employees and Board Members such as gifts, the
provision of corporate hospitality, social events, allocation of housing, and the employment
of close relatives, and sanctions for people breaching the Probity Policy is included within
the Group’s Probity Policy..
38. Board Members shall comply with the Group’s Board Member Code of Conduct, as
determined by the Board. This covers issues such as confidentiality, equality and diversity,
interests and general conduct.
39. Any decisions made within the Probity Policy will be reported to the Audit and Risk
Committee twice a year.
40. Members and staff, when acting in a private capacity, shall not, without the prior consent
of the organisation Chair or Chief Executive, enter into any correspondence or address any
meeting on any matter relating to the policy, business or property of the organisation.
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D: Delegations
Duties of the Chief Executive
1.
The Chief Executive has the authority to further delegate any individual tasks or duties that
have been specifically delegated to them as they deem appropriate. Final responsibility for
the overall running of the business will always remain with the Chief Executive.
2.
In the absence of the Chief Executive, such as through sickness, leave or where they are
otherwise unavailable, then the other Directors are delegated to assume their duties and
responsibilities during that period.
3.
The Chief Executive has authority to approve changes to references to strategies, policies,
job titles, departmental titles and related matters in these Standing Orders and the
Delegations Framework in accordance with changes approved by the Board or under
delegated authority. References to legislation and external publications shall also be
amended by the Chief Executive to accurately reflect current documentation.
Essential Duties
4.
The essential duties of the Group’s Chief Executive are to:
a)
act in the best interest of the Group;
b)
assist and advise the Board in determining the organisation’s policies and strategy;
c)
manage the affairs of the business in accordance with the Group’s values and
objectives and the general policies and specific decisions of the Board;
d) draw the Board’s attention to matters which it should consider and decide;
e)
ensure that the Board is given the information necessary to perform its duties and, in
particular, that the Board receives advice on matters concerning compliance with
their governing instrument, the law and the need to remain solvent;
f)
ensure that proper systems of control, risk assessment and risk management are
established and maintained, and that regular reports on these are provided, at least
annually, to the Group Common Board;
g)
prepare documents for consideration by the Board;
h) help the Chair of the Board to ensure that the business of the Board is properly
conducted;
i)
lead and manage the employees of the organisation and ensure that their
performance is appraised; and
j)
represent the Group as appropriate.
General Duties
5.
The general duties and responsibilities of the Chief Executive are:a)
the establishment and maintenance of an organisation capable of implementing the
policies and pursing the objects of the Group;
b)
the preparation of plans, financial and employee budgets and regular reports, in an
agreed format, for consideration by the Board;
c)
the establishment and maintenance of accounting and information systems
requisite to the day to day managements and control of the business of the Group
and compliance with statutory and legislative requirements;
d)
to exercise financial control over the business of the Group in adherence to
approved Delegations Framework, the requirements and directions of the regulatory
bodies, the Secretary of State and Registrar of Companies and, as appropriate, the
Charities Commission and Financial Conduct Authority;
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e)
f)
g)
h)

i)

j)
k)
l)
m)
n)

to help the Board determine the strategy;
to ensure that the application of the equality and diversity policies of the Group in
relation to the provision of services and to employees is rigorously pursued and
constantly reviewed;
to pursue, within agreed plans and budgets, the recruitment, training, motivation
and direction of employees and their activities requisite to the promotion of the
policies and objects of the Group.
to ensure, as appropriate, that Executive Directors and other senior/line managers
keep themselves, and the employees under their direction, informed and up to date
on matters which could impact upon the delivery of their service area and ensure
they offer professional advice on policy and procedures to the Board;
to promote and represent the interests of the Group in its relationship with key
stakeholders, Local Authorities, Government departments, professional bodies and
organisations and such other organisations with which the group may establish
links or become affiliate;
to exercise appropriate day to day control and direction over all the business of
those in its employ;
ensure that the policies of the Group are regularly reviewed, and that all necessary
action is taken to meet the proper requirements of the regulatory bodies;
urgent action (see the provision in these standing orders);
to ensure the Board periodically reviews its delegated responsibilities, reporting
arrangements and terms of reference; and
to perform such other tasks and duties as may from time to time be required by the
Board.

Specific responsibilities
6.
Subject to these Standing Orders, the Group’s Chief Executive may, without further
reference to the Board or any Committee, take the action considered to be necessary to
ensure the efficient and effective management and routine administration of the Group’s
activities.
7.
Under the management of, and through, the Chief Executive, the following activities are
delegated to those employees who the Chief Executive shall decide from time to time shall
be authorised to so act or whose job descriptions would normally include such activity, as
the case may be.
Executive Leadership Team delegations
Human resources matters
1.
Within approved policies, resolve terms and conditions of service, salaries, and other
emoluments, the Chief Executive may take decisions in the following areas:a)
employee recruitment and selection (other than Executive Directors and key second
tier posts designated from time to time by the Board as requiring Non-Executive
member involvement in selection) and the authorisation of candidates’ expenses and
appointees’ relocation expenses, accommodation and travelling expenses;
b)
extension of sick pay entitlements;
c)
all employee welfare matters;
d) operation of a performance appraisal scheme;
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e)
f)
g)
h)
i)
j)
k)
l)

authorisation of the establishment of posts and all appointments below Executive
Director level and the determination of their rates of pay and allowances and pension
arrangements, within budgetary levels approved by the Board;
informal and formal communications, consultations and negotiations with employee
representatives;
leave of absence in excess of normal entitlement;
member and employee training arrangements and attendance at courses;
extensions of service;
determining ex-gratia payments to employees but only in cases of loss or damage to
possessions in connection with the work of the Group;
conduct of disciplinary and grievance hearings as provided for in the Group’s Human
Resources policies; and
the dismissal of employees below Executive Director Level and arrangement as to
pension and/or other compensation arrangements where applicable, provided the
necessary steps have been taken to comply with the board’s approved policy and to
comply with relevant legislation and policy relating to the disciplining and dismissal
of employees.

Finance
2.
As determined under the Group’s Delegations Framework.
Maintenance and development
3.
The Director of Property will have responsibilities for the following areas relating to
maintenance and development:
a)
application for planning permission and the invitation and acceptance of tenders for
house construction, improvement and repairs schemes subject to the provision of
the Delegations Framework and within approved budgets;
b)
negotiating the disposal of property and other assets in line with the Delegations
Framework and the authorisation of payments in connection with this activity;
c)
determining the use of land which is not immediately required;
d)
approval of terms for licences, way leaves and easements; and
e)
legal and other appropriate action in connection with the Group’s property, land
holdings and finances.
Housing management
4.
The Director of Communities will have responsibilities for the following areas relating to
housing management:
a)
the overall management of the housing stock including selection of tenants, letting
of dwellings, garages and other buildings etc., in accordance with the Group’s
approved policies;
b)
the termination of tenancies, including the issue of appropriate legal notices, in
respect of all dwellings, garages or other accommodation and land and the
repossession of properties for breach of tenancy conditions;
c)
subject to the tenancy agreement, approval of tenants’ requests in respect of sub
tenant, changes of use, alterations and erection of other structures;
d) assessment of rents in accordance with approved policies and schemes and
appropriate notification to tenants;
e)
determination of applications for minor alterations to boundaries;
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f)
g)
h)
i)
j)
k)

administration of the ‘Right to Buy and Right to Acquire schemes and the
administration of any compensation scheme concerning works to properties which
may be approved from time to time by the Board;
carry out repairs, improvement and modernisation programmes within approved
budgets and policies;
liaison with local housing authorities on matters relating to homelessness and other
linked contractual obligations arising from the transfer agreement between the
Group and the local authority;
legal action to enforce covenants relating to all properties of the Group;
instituting appropriate action to enforce conditions of sale; and
authority to sign documents (refer also to the Power of Attorney): 1.
the Chief Executive or other employees authorised by the Chief Executive may
sign contracts, way leaves and agreements;
2.
any two Executive Directors may sign deeds;
3.
any Executive Director may sign statutory and regulatory documents.

Director of Resources and Commercial Services - specific responsibility
5.
Any issue arising in relation to potential bribery or fraud must be brought to the attention
of the Chair of the Audit and Risk Committee.
Company Secretary
6.
The role and responsibility of the Company Secretary is as follows:
a)
the distribution of notice and agendas of meetings of the Board, any Committees,
Annual General Meeting and/or Special General Meetings;
b)
the recording and distribution of the minutes of the proceedings of all Committee
and General Meetings of the Board;
c)
the maintenance of statutory registers;
d)
the making of all statutory returns on behalf of the Group;
e)
to ensure that Annual Accounts are prepared and audited for presentation to the
Ongo Homes’ Annual General Meeting; and
f)
the keeping of a Gifts and Hospitality Register recording both that given by
employees authorised to do so to other companies and their representatives and
that received by employees of the Group and its subsidiaries. The Company
Secretary will ensure there are adequate rules and procedures to explain these
requirements and to guide employees.
Statutory and other returns
7.
Ongo Group is developing a compliance framework to provide routine assurance to the
board that the range of statutory and other returns required of Ongo are submitted
accurately and on time.
8.
The Director of Resources and Commercial Services is responsible for the timely submission
of the financial statements to the appropriate regulatory and statutory bodies. The
Company Secretary is responsible for returning financial statements to Companies House,
the Charity Commission and Financial Conduct Authority.
9.
The Director of Resources and Commercial Services is responsible for the accurate and
timely submission of all mandatory financial monitoring returns required under legislation
or by regulators or funders.
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10.
11.
12.
13.
14.
15.
16.

17.

The Director of Resources and Commercial Services is responsible for ensuring that proper
procedures are followed regarding the administration of VAT and Corporation tax.
The Director of Resources and Commercial Services is responsible for ensuring that proper
procedures are followed regarding the administration of PAYE and National Insurance.
The Director of Corporate and Compliance Services is responsible for the accurate and
timely submission of all Human Resource related submissions required under legislation of
by regulators or funders and for the timely settlement of any related liabilities.
The Director of Corporate and Compliance Services is responsible for the accurate and
timely compilation and submission of returns to the housing regulator.
The Director of Communities is responsible for the accurate and timely compilation and
submission of the CORE (Continuous Recording of Lettings and Sales in Social Housing)
return.
The Chief Executive is responsible for the submission of any other statutory, regulatory or
funding returns.
The following officers only are empowered to sign or submit returns to statutory, regulatory
or funding bodies on behalf of Ongo:
a)
Chief Executive
b)
Members of the Executive Team
This is in addition to any requirement for senior officer or governance approval required by
the member constitutions. Additionally, any requirement specified in the terms of the
return for certification by senior officers or through the governance structure must be
followed.
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E: TERMS OF REFERENCE
Group Common Board – (acting as the common board for Ongo Partnership and Ongo Homes)
Function
1.
Develop and approve a corporate strategy for all entities within the Group and the vision
and values for the Group.
2.
Approve strategies, frameworks and policies relating to all entities within the Group, as set
out in the Policy Approval Framework, e.g. equality & diversity, health & safety).
3.
Ensure compliance with the values, mission and strategic objectives of the Group and
ensuring its long-term success.
4.
Appointing (and if necessary removing) the Chief Executive and approve their salary,
benefits and terms of employment.
5.
Undertake the role of employer in relation to appropriate pension arrangements for
employees.
6.
Satisfying itself as to the integrity of financial information, approving each year’s budget
and business plan and annual accounts prior to publication.
7.
Establishing and overseeing a framework of delegation and systems of internal control and
systems to monitor business performance.
8.
Establishing and overseeing a risk management framework in order to safeguard the assets
of the Group.
9.
Taking appropriate advice.
10. Ensuring at all times that the Group takes into account any obligation imposed by the
Group’s regulators in the exercise of its powers.
11. Satisfying itself that the Group’s affairs are conducted in accordance with generally
accepted standards of performance and propriety.
12. Establishing and operating a performance appraisal system for the board, chair and
individual board members.
13. Establishing and overseeing a committee for the payment of board members.
14. The appointment, induction and training of Board members.
15. Any extension or restriction in the scope of the Group’s activities or functions.
16. Overseeing the annual appraisal of the Chief Executive and a three-yearly review of their
terms and conditions of employment.
17. Ensuring appropriate relationships with relevant regulators, local authorities, other
statutory bodies and other stakeholders.
18. Any item which is referred to it by a General Meeting.
19. Any matter reserved to it by the Delegation’s Framework.
20. Any allegation, attempt or instance of whistle blowing or fraud referred to the Group Board
by the Audit and Risk Committee, and bring any such matter to the attention of the relevant
regulator in an appropriate manner.
21. Ensuring compliance with all relevant legislation and regulation.
22. The Board may create Standing and other Committees, Sub-Committees or Working Groups
to which it may delegate or refer business for detailed consideration from time to time. The
Board will approve the terms of reference for such Committees or Groups.
23.
The Board is responsible for ensuring that any of the Group’s companies ceases to trade if
there are reasonable grounds for believing it to be insolvent.
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Annual approval / review:
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

45.

An annually updated four-year Group-wide corporate plan including financial business
plan.
A four-year growth and development strategy, development appraisal parameters, annual
delivery programme and the associated resources (including acquisition, and the activity of
Ongo Developments and Ongo Home Sales, Ongo Commercial and Ongo Communities).
Full review of the Delegations Framework every two years.
Strategic parameters and resources for the delivery of regeneration projects, new
initiatives and any associated partnership or agency arrangements.
Annual budgets and cash flow projections, including stress testing to agree the resources
to fulfil financial and operational requirements.
Bids for capital funding.
Accounts detailing comparison between annual budget & audited accounts following
financial year end.
Accounts, auditors report, management letter and Board disclosure letter.
The Rent Policy.
Annually endorse a list of currently approved suppliers.
Programme and resources to deliver the asset management strategy,
Review and approve the content and structure of the Assets & Liabilities Register annually.
Value for money strategy or framework.
Internal control statement.
Internal Audit Report – Audit & Risk Committee Annual Report to the Board.
Appointment of members of the Board, Committee Members, Chairs and Deputy Chairs.
Authorised signatories.
Risk Management Strategy on the recommendation of the Audit and Risk Committee.
Treasury management strategy, investment policy and other policies ensuring that there is
a borrowing strategy in place in order that Ongo Group is able to implement its plans.
A schedule of all policies approved by the Board and in operation, deleting any that are now
redundant, and noting any changes agreed by the Chief Executive during the year.
On an annual basis, to assess the effectiveness of arrangements for compliance with the
Regulatory Standards and the Sector Scorecard for the social housing provided by Ongo as
set out in the Regulatory Framework, e.g. the Ongo Homes Board, as part of the Group
Common Board, will review the value for money self-assessment statement and approve
the Value for Money Statement.
The staff salary review must be coordinated by the Chief Executive and approved by the
Group Common Board.

Review and approvals at each meeting:
46.
47.
48.
49.
50.
51.
52.

Performance monitoring and target setting for the Group.
Financial management reports as detailed in the delegation’s framework
Assurance relating to Group regulatory, charitable and legal compliance.
Within the parameters of the growth and development strategy, review delivery of the
overall strategy and financial plan.
Monitor compliance with contractual arrangements within the Group and third parties.
Review the strategic risk register.
Evaluate all opportunities within the growth and development strategic parameters for
development, identifying options for both social and commercial purposes and approving
associated schemes as relevant within the scheme of delegation for the Group.
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53.

Receive reports at each meeting, or as the need arises, on:
a) Use of power of attorney
b) Urgent decisions taken between meetings

Approve from time to time:
54. New strategies and policies, in line with the Policy Approval Framework.
55. Specific projects that fall outside the parameters determined by the relevant strategy.
56. Updates and reviews of the Standing Orders and Financial Regulations as recommended by
the Audit and Risk Committee.
57. Recruitment of Chief Executive and Executive Team.
58. Appointment of Company Secretary.
59. Appointment of Non-Executive Members and Executive Members to the Board and
Committees.
60. Co-options and casual appointments to the Board or Committees
61. Deal with Executive Management Team grievances and Executive Director disciplinary
matters.
62. Approval of group governance and constitutional change: e.g. IGA, SLA’s, Rules and
Articles.
Composition
63. This Committee will have a membership of up to 11 Non-Executive members (one of which
will be the Board Chair) and one Executive member.
Quorum
64. The quorum for the Board will be 3.
Frequency of meetings
65. The Board will meet at least 6 times per year including strategic away days.
Skill requirements
66. These are set out in the board statement of preferred composition. The framework sets out
the core skills and experience required within the Group Common Board which are
summarised as follows:











Direct knowledge of the tenant experience and residents’ needs and concerns
Experience of financial management, financial reporting and control systems
Treasury management (borrowing, investment, loan terms covenants etc.)
Commercial business management skills, including risk management, assurance and
business continuity
Property development, procurement and asset management
Management of housing services
Knowledge of (and links within) the communities served by the association
Detailed knowledge of the operating environment of the social housing sector and its
regulation
Health and safety compliance and associated risk assessment
Legal knowledge relevant to housing
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There is a further list of desirable skills for the Group Common Board which are set out in the
framework and are summarised as follows:






Strategic human resources and management development
Community development and capacity building
Procurement and strategic management
PR, marketing, media and communications
Supported housing, employment and training and links with health services

Review
67. The Group Board has approved these terms of reference and they will bind the Board from
2 December 2020.
68. At least every two years, the Board shall review its structure, delegated responsibilities,
reporting arrangements and its terms of reference and report its conclusions, including any
recommendations for change.
Matters reserved for the Group Common Board
To direct the affairs of the Group in accordance with its objects and rules
1. Constitution
To approve:
a) Changes to the corporate structure of the Group
b) The shareholding policies of the Group
c) Rule changes for the Group
d) Changes to the structure, size, constitution, composition and retained functions of the
Board and its Committees
e) Standing Orders including the Financial Regulations and Scheme of Delegations, Terms
of Reference of all Committees, Working Groups and Panels of the Group Board
f) Delegation of any decision-making powers to Committees, Panels or working groups
g) All resolutions to be put to shareholders/members at any AGM’s or other general
meetings.
2. Appointments and Remuneration
a) To appoint (and, if necessary, remove) the Group Chair, the Group Chief Executive, and
members of the Board and Committees.
To approve:
b) Any remuneration and employment policies for Board Directors and Committee members,
the Group Chief Executive and Executive Management Team and the level of
remuneration;
c) Any termination arrangements for the Group Chief Executive, and Executive Management
Team.
d) The staff salary review must be coordinated by the Chief Executive and approved by the
Group Common Board.
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3. Compliance and Governance
a) To approve (where this is formally required) and receive assurance that regulatory returns
have been processed in a timely and accurate manner.
b) To review regulatory assessments, viability reviews and where appropriate, make
associated responses.
c) To review annually its own collective performance, constitution and terms of reference,
and that the organisation is compliant with the adopted Code of Governance.
d) To approve a code of conduct and expected behaviour for Members.
e) To monitor that its affairs are conducted lawfully and in accordance with generally
accepted standards of performance, propriety, regulatory requirements and good
governance.
f) To monitor that Members of the Group, comply with the values, vision, mission and
strategic goals of the Group.
g) To monitor that services are delivered in line with the strategies agreed by the Board and
that there is a clear and accountable framework of performance indicators and action
plans to achieve the Group strategic objectives.
4. Strategies, Policies, Plans and performance
a) To monitor that there is a robust framework for approving and reviewing Group strategies,
plans and policies.
b) To ratify all decisions as necessary and receive reports on recommendations made by
Committees.
c) To approve the annual financial and business plans of the Group and to monitor any
outcomes.
d) To approve and monitor Group performance indicators for activities within the remit of
the Board.
5. Financial information; annual accounts, budget and financial plan
a)
b)
c)
d)

To approve any resolutions to the Annual General Meetings.
To review and approve annually the assumptions in the Group Financial Plans.
To review the robustness of the Group’s financial planning.
To approve the annual report of directors, annual accounts, Group budgets and business
plan, and monitor any outcomes.
e) To approve annually the conditions for bidding for both grant and non-grant funded
programmes.
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6. To ensure that the Group’s present and foreseeable financial, organisational and
reputational risks are recognised, regularly assessed and managed.
a) To approve annually the Group Risk Policy and risk map and framework for the
identification, management and reporting of risk, including stress testing as required.
b) To receive from the Audit and Risk Committee the annual internal controls and business
assurance report and approve it.
c) To approve or ratify policies and decisions on all matters which, in the opinion of the
Group Board, might create significant financial or other risk to the Group, or that raise
material issues of principle.
d) To approve and monitor compliance with the Group Equality & Diversity and Health &
Safety Policies.
e) To ratify approval of and review processes for dealing with individual cases raising
material issues of ethics or probity.
7. To assess and approve Group investment activity in accordance with its Investment plan
– including but not restricted to the extension of the Group’s activities into new business
and geographical areas; and any decisions to cease all or any material part of the Group’s
business.
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Group Audit and Risk Committee
Functions
1.
To advise the Group Common Board on whether the Group has robust risk management,
internal control and assurance frameworks in place.
2.
To provide independent scrutiny and challenge, while providing assurance to the Group
Common Board.
3.
Ensure that there is a transparent procedure in place for the selection, appointment,
oversight and periodic review of external and internal auditors.
4.
Appoint both the external and internal auditors, subject to any ratification required at the
Ongo Homes’ Annual General Meeting.
External and Internal Audit
5.
To support the appointment of external auditors, an annual review of the auditor’s
performance and fees will take place in line with the Delegation’s Framework.
6.
The committee will discuss with the external auditor, the nature and scope of the planned
audit programme, prior to its commencement.
7.
Discuss problems and reservations arising from any interim and final audit, and any matters
the external auditors may want to discuss (in the absence of management if necessary).
8.
Consider and agree the Accounting Policies of the Group and recommend their adoption by
the Group Common Board.
9.
Review the Annual Financial Statements from the perspective of compliance with
Accounting Policies, Standards, law and regulations, and their consistency with prior
reporting of financial results during the year, advising the Group Common Board on any
matters of discretion available within the Annual Financial Statements.
10. Agree the Internal Audit Plan, and monitor the performance and progress against that Plan.
11. Agree Management Action Plans from agreed Internal and External Audit
recommendations (or similar), and constantly monitor their implementation.
12. Review the External Auditors' management letters and management’s response, and
submit them to Group Common Board for consideration.
13. Oversee the scope and delivery of any non-audit related work undertaken by the internal or
external auditors.
14. Ensure co-operation and co-ordination between internal and external auditors.
15. As a matter of principle and to ensure that their independence is not compromised, the
Committee should meet separately with the internal and external auditors at least once a
year without any staff being present.
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Internal Controls
16. Establish and oversee systems of delegation and internal control; ensuring at each meeting
to review any amendments, changes, waivers and breaches to the Delegation’s Framework
17. Keep under constant review the effectiveness of those internal control systems and have
responsibility for recommending to the Board the Annual Statement of Internal Control.
18. To commission, where necessary and with the approval of the Board, special investigations
into matters of particular concern relating to internal controls.
19. To ensure that the impact of alleged, attempted or actual fraudulent activity on the
organisation’s framework of internal control is properly assessed, and where it considers it
necessary, to recommend changes to Group Common Board to strengthen the control
framework.
20. To receive quarterly fraud reports from the Governance Team relating to any matters of
whistleblowing, and of alleged, attempted or actual fraudulent activity, and ensure that
any necessary reports about fraud are provided to the Group Common Board and the
relevant Regulator.
Risk
21. Establish policies, strategies and procedures for the identification and management of risk
for approval by the Group Common Board, so as to minimise and take appropriate action in
respect of those risks which will adversely affect the Group’s ability to meet its business
objectives and deliver services successfully. This includes the establishment of a relevant
and comprehensive stress testing framework which involves arrangements for scenario
planning to assess resilience.
22. Carry out a full review of the Delegation’s Framework every two years, recommending
changes to Group Common Board.
23. Continuously monitor Group Common Board’s Risk Map including for the identification of
new risks and for the changing context of risks already identified.
24. Receive an annual report from the Director of Resource and Commercial on the Group’s
insurance arrangements.
25. Resolve Group strategy for addressing insurable risk, including the maintenance of
adequate insurance cover, ensuring Ongo Group assets and resources are subjected to
agreed acceptable levels of insurable risk.
26. Establish and review the Group’s Business Continuity Plan every two years.
Other
27. Review Health and Safety and Environmental compliance practices within the Group as
part of the Committee’s assurance remit; to ensure H&S is properly managed across the
Group; arranging deep dive reviews where required.
28. Consider any proposals to change Standing Orders and Delegation’s Framework and
recommend these to Group Common Board.
29. Ensure adequate systems are in place to ensure information is controlled to meet all legal
and regulatory demands, e.g. data protection legislation.
30. Ensure that systems are in place to ensure compliance with funding contracts.
31. Ensure that adequate systems are in place to ensure the Group Common Board fulfils its
duties under co-regulation, and receive from ELT an annual report of compliance with
Regulatory Standards and other relevant standards for Group entities.
32. To review the probity register at least twice per year.
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33.
34.
35.

Review all Group Board policies regarded by Board as policies which are relevant to these
Terms of Reference as set out in the Policy Approval Framework
To review the Group’s gifts and hospitality register at least once per year.
To review the Group’s contracts and procurement register at least once per year.

Authority and Access to Information
36. The Committee may meet with the external auditors without any employee or the internal
auditors being present, and may meet with the internal auditors without any employee
being present.
37. The Committee is authorised by the Board to obtain outside legal or other independent
professional advice up to a value agreed by the Board and to secure the attendance of
outsiders with relevant expertise and experience if considered necessary.
38. The Committee Chair will report the exercise of this authority to the Group Common Board
Chair together with the advice received. Unless the Group Common Board Chair is of the
opinion that to reveal the advice would compromise any investigation or to do so would be
contrary to the interests of the Group Common Board, all relevant facts relating to the
advice will be reported to the Board at its next meeting or as soon as appropriate thereafter.
39. The Committee has right of access to information within its terms of reference and shall
receive the co-operation of all staff so as to be able to carry out its responsibilities.
40. In the case of dispute, the Group Common Board’s decision will override that of the Audit
and Risk Committee. The Chair of the Audit and Risk Committee has the right to report any
such decision to the external auditors (and where necessary to external regulatory bodies)
after discussion at the Group Common Board about this proposed course of action.
Accountability
41. The Committee is accountable to the Group Common Board for the fulfilment of the
responsibilities delegated to it as set out in this Terms of Reference.
42. All Committee Members share responsibility for its decisions and should act only in the
interests of the Group and not on behalf of any constituency or interest group.
43. The Group Common Board will obtain assurance on the committee’s work via minutes and
regular verbal feedback from the Committee Chair on all of the Committee meetings.
44. The Chair of the Committee will ensure that key issues are promptly brought to the
attention of the Group Common Board.
45. The Committee will report formally on its work to the Group Common Board on an annual
basis.
Composition
46. The Committee will have a membership of four comprising three Group Common Board
members (one of which will be the Committee Chair) and one independent member.
47. The Chair of the Group Common Board may not sit on this Committee and may not Chair
this Committee.
Quorum
48. The quorum for the Committee will be two.
Frequency of meetings
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49.

The Committee will meet quarterly.

Skills requirements
50. In addition to those set out in the statement of preferred composition, the specific skills
requirements for this Committee include:
 Risk management, assurance and internal control
 Scrutiny and challenge
 Financial management and / or accounting
 Audit
 Investigative skills
 Analytical skills
 Corporate governance
 Compliance and regulation
 Demonstrating commitment to and understanding of the values and objectives of the
Ongo Group Board.
 Appreciation of executive and non-executive roles and responsibilities.
 Ability to dedicate sufficient time and energy.
 Confidence to give honest opinions and add value to decision-making.
 Inquisitiveness and independent judgement.
 Capacity to keep up to date with the operating environment.
 Understanding the wider social role of Ongo Group Board across local communities
 Understanding of legislation and key values of equality, diversity and fairness
Review
51. The Group Common Board has approved these terms of reference and they will bind the
Committee from 2 December 2020.
52. At least every two years, the Committee shall review its structure, delegated
responsibilities, reporting arrangements and its terms of reference and report its
conclusions to the Group Common Board, including any recommendations for change.
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Governance and Remuneration Committee
Functions
1. The Governance and Remuneration Committee is tasked with reviewing and making
recommendations on matters concerning remuneration of non-executive members and
executive staff of the Group, recommending a process for and overseeing the appraisal of
the Chief Executive, overseeing the One Ongo Strategy (human resources strategy) and
reviewing governance policy and practice.
2.
Ensuring that there is an independent review of payment of non-executive members and
the executive team taking into account good practice, market comparisons and industry
norms on at least a triennial basis (note, salaries of staff not in the Executive Team are not
within the scope of this committee).
3.
To update and recommend the Group policies for Board and Committee remuneration on
an annual basis for approval by the Group Common Board.
4.
To take independent advice and consider independently written reports on matters of
remuneration principles. The Committee has responsibility to commission, monitor and
evaluate the outcomes of such independent reviews within a budget agreed with the
Group Common Board.
5.
Following the independent review, the Committee will consider the appropriate approach
to levels of non-executive remuneration and recommend changes, where appropriate, to
the Group Common Board for adoption. The Committee will also consider the proposed
level of Executive pay and make appropriate recommendations to the Group Common
Board.
6.
Carry out a light touch review every two years, but use legal advice to review and
recommend the contractual terms for the Executive Team to the Group Common Board
every three years.
7.
To oversee the process for annual individual appraisal of board members, including the
Chair, in line with the Board Appraisal Process adopted by the Group Common Board.
8.
To report outcomes of the appraisal process to the Group Common Board for approval.
9.
Annually review the appraisal process for the Chief Executive and oversee this, making
appropriate recommendations based on the outcomes to the Group Common Board.
10. To take independent expert advice and recommend an approach to severance pay for the
Executive Leadership Team in accordance with an individual’s contract for employment,
for approval by the Group Common Board.
11. To recommend a process for recruitment and succession planning for non-executive
vacancies for approval by the Group Common Board.
12. To oversee a process for recruitment of non-executive member vacancies and of co-optees
in line with the agreed delegations and the Board Recruitment & Succession Planning
Policy and Procedure approved by the Group Common Board. To report outcomes on the
appointment process to the Group Common Board for approval.
13. To perform the functions in line with the Board Members Code of Conduct in relation to
breaches.
14. In accordance with the Capability Policy, the Chair of Governance & Remuneration will
chair capability hearings in relation to Executive Directors, and in the case of any
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15.
16.
17.
18.
19.

20.

capability hearing for the Chief Executive Officer, will present the case to the Chair of the
Group Common Board.
To monitor and review the delivery of the One Ongo Strategy and recommend this to the
Group Common Board on an annual basis.
To lead for the Group Common Board on ensuring that the organisation maintains the
highest standards of governance and learns from best practice from all sectors.
To oversee the process for a triennial review of governance effectiveness across the the
Group.
To scrutinise compliance with the Group’s chosen Code of Governance and recommend a
statement of compliance to the Group Common Board on an annual basis.
To review evidence that the regulated entities within the Group are in compliance with
any Standards issued by the relevant regulatory body and to recommend a statement of
compliance to the Group Common Board on an annual basis.
To be responsible and accountable to the Group Common Board for risk management
within the Governance and Remuneration areas and escalating issues to the Group
Common Board when necessary, seeking independent advice as relevant.

Attendance
21. Attendance - employees and others, including external advisors may attend all or part of
meetings at the invitation of the Committee Chair.
Accountability
22. Accountability - the Group Common Board will always retain overall responsibility for all
of governance and human resources.
23. The Governance and Remuneration Committee is accountable to the Group Common
Board for the fulfilment of the responsibilities delegated to it as set out in this Terms of
Reference.
24. This Committee shall operate as the Governance and Remuneration Committee for Group
Common Board and for all Subsidiaries within the Group.
25. All committee members share responsibility for its decisions and should act only in the
interests of the Group and not on behalf of any constituency or interest group.
26. The Group Common Board will obtain assurance on the committee’s work via minutes and
regular verbal feedback from the Committee Chair on all of the Governance and
Remuneration Committee meetings.
27. The Chair of the Governance and Remuneration Committee will ensure that key issues are
promptly brought to the attention of the Group Common Board (and subsidiary boards
where necessary).
28. The Governance and Remuneration Committee will report formally on its work to the
Group Common Board on an annual basis.
Composition
29. Composition - the Committee shall consist of three members, two from the Group
Common Board and one independent member. No member may be an Executive.
30. Ongo Group shall appoint one of these members as the Committee Chair, who shall be a
non-executive member of the Group Common Board.
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31.
32.

33.

The Group Common Board Chair may not serve as a member or Chair of the Governance
and Remuneration Committee.
The Group Common Board Chair will attend meetings of the Governance and
Remuneration Committee when matters are discussed in relation to the appraisal of the
Chief Executive.
On the recommendation of the Committee and the approval of the Group Common Board
up to one additional member may be co-opted to provide particular specialist expertise as
and when required.

Quorum
34. The quorum for a Committee meeting shall be two.
Frequency of meetings
35. The Committee must meet at least twice a year. The Committee is able to meet as and if
the need arises during the year in order to effectively deliver its responsibilities.
Skill requirements
36. Skill requirements - in addition to those set out in the statement of preferred composition,
the specific skill requirements for this Committee include:

Scrutiny and challenge

Investigative skills

Analytical skills

Corporate governance

HR and organisational development

Compliance and regulation

Demonstrating commitment to and understanding of the values and objectives of
the Ongo Group

Appreciation of executive and non-executive roles and responsibilities

Ability to dedicate sufficient time and energy

Confidence to give honest opinions and add value to decision-making

Inquisitiveness and independent judgement

Capacity to keep up to date with the operating environment

Understanding the wider social role of Ongo Group across local communities

Understanding of legislation and key values of equality, diversity and inclusion
Review
37. The Group Common Board has approved these terms of reference and they will bind the
Committee with effect from 2 December 2020.
38. At least every two years, the Committee shall review its structure, delegated
responsibilities, reporting arrangement and its terms of reference and report its
conclusions to the Group Common Board, including any recommendations for change.
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Ongo Commercial Board
Functions
1.
The Ongo Commercial Board is tasked with making decisions on matters concerning the
performance of each of the entities governed within Ongo Commercial (which currently
includes Ongo Heating & Plumbing and Ongo Roofing) and making recommendations to
Group Common Board when appropriate.
2.
The Board must:
a)
Establish strategic plans and targets for each entity governed within Ongo
Commercial within the parameters for activity and resources set by the Group
Common Board.
b)
Approve the associated business plans, budgets, cash flow forecasts and annual
financial statements for the member companies.
c)
Scrutinise regular (at least quarterly) performance reports on Ongo Commercial
performance against key performance targets and financial indicators.
d)
Agree and monitor corrective actions and associated timescales.
e)
Provide regular (at least quarterly) summary risk review, monitoring and
accountability reports to the Group Common Board.
f)
Escalate any matters of under-performance (operational or financial) to the Group
Common Board.
3.
The Board must ensure that the staff, activity and assets of entities governed within Ongo
Commercial:
a)
Are appropriately insured.
b)
Do not present risk or loss to the Ongo Homes social housing assets.
c)
Operate within the Intra-Group Agreement with Ongo Partnership.
d)
Are compliant with all relevant legal, regulatory and financial requirements.
e)
Operate within the standards of governance, behaviour and conduct set by the Ongo
Group.
f)
Operate within the governance framework established by the Ongo Group.
4.
To be responsible and accountable to the Group Common Board for risk management
within the commercial areas and escalating issues to the Group Common Board when
necessary, seeking independent advice as relevant.
Attendance
5.
Attendees such as external advisors may attend all or part of meetings at the invitation of
the Commercial Board Chair.
Accountability
6.
The Group Common Board will always retain overall responsibility for governance and
human resources.
7.
The Commercial Board is accountable to the Group Common Board for the fulfilment of the
responsibilities delegated to it as set out in this Terms of Reference.
8.
All Commercial board members share responsibility for its decisions and should act only in
the interests of the Group and not on behalf of any constituency or interest group.
9.
The Group Common Board will obtain assurance on the committee’s work via minutes and
regular verbal feedback from the Commercial Board Chair on all of its meetings.
10. The Chair of the Commercial Board will ensure that key issues are promptly brought to the
attention of the Group Common Board.
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Composition
11. The Board shall consist of five members, two from the Group Common Board, one
independent member and two Executive members.
12. The Group Common Board shall appoint one of these members as the Commercial Board
Chair, who shall be a non-executive member of the Group Common Board.
Quorum
13. The quorum for the Commercial Board shall be three.
Frequency of meetings
14. The Commercial Board must meet at least four times a year.
Skill requirements
15. In addition to those set out in the statement of preferred composition, the specific skill
requirement for the Commercial Board include:

Recent experience of commercial management and governance

Commercial financial accounting and monitoring

Demonstrating commitment to and understanding of the values and objectives of the
Group

Appreciation of executive and non-executive roles and responsibilities

Ability to dedicate sufficient time and energy

Confidence to give honest opinions and add value to decision-making

Inquisitiveness and independent judgement

Capacity to keep up to date with the operating environment

Understanding the wider social role of the Group across local communities

Understanding of legislation and key values of equality, diversity and inclusion
Review
16. The Group Common Board has approved these terms of reference and they will bind the
Commercial Board with effect from 2 December 2020.
17. At least every two years, the Commercial Board shall review its structure, delegated
responsibilities, reporting arrangements and its terms of reference and report its
conclusions to the Group Common Board, including any recommendations for change.
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Ongo Communities Board
Functions
1.
The Ongo Communities Board is tasked with making decisions on matters concerning the
performance of the social enterprise, company and partnership activity undertaken by
entities governed by Ongo Communities, (Ongo Recruitment and Crosby Brokerage) and
making recommendations to Group Common Board when appropriate.
2.
The Board must:
a)
Establish strategic plans and targets for each scheme, business or activity within the
parameters for activity and resources set by the Group Common Board.
b)
Approve the associated business plans, budgets, cash flow forecasts and annual
financial statements for the member companies.
c)
Scrutinise regular (at least six monthly) performance reports on Ongo Communities
performance against key performance targets and financial indicators.
d)
Agree and monitor corrective actions and associated timescales.
e)
Provide regular (at least six monthly) summary risk review monitoring and
accountability reports to the Group Common Board.
f)
Escalate any matters of under-performance (operational or financial) to the Group
Common Board.
3.
The Board must ensure that that the staff, activity and assets of entities governed within
Ongo Communities:
a)
Are appropriately insured.
b)
Do not present risk or loss to the Ongo Homes social housing assets.
c)
Operate within the Intra-Group Agreement with Ongo Partnership.
d)
Are compliant with all relevant legal, regulatory and financial requirements.
e)
Operate within the standards of governance, behaviour and conduct set by the Ongo
Group.
f)
Operate within the governance framework established by the Group.
4.
To be responsible and accountable to the Group Common Board for risk management
within the Communities areas and escalating issues to the Group Common Board when
necessary, seeking independent advice as relevant.
Attendance
5.
Attendees such as external advisors may attend all or part of meetings at the invitation of
the Communities Board Chair.
Accountability
6.
The Group Common Board will always retain overall responsibility for governance and
human resources.
7.
The Communities Board is accountable to the Group Common Board for the fulfilment of
the responsibilities delegated to it as set out in this Terms of Reference.
8.
All Communities board members share responsibility for its decisions and should act only
in the interests of the Group and not on behalf of any constituency or interest group.
9.
The Group Common Board will obtain assurance on the committee’s work via minutes and
regular verbal feedback from the Communities Board Chair on all of its meetings.
10. The Chair of the Communities Board will ensure that key issues are promptly brought to the
attention of the Group Common Board.
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Composition
11. The Board shall consist of five members, two from the Group Common Board and three
independent members.
12. Group Common Board shall appoint one of these members as the Communities Board Chair,
who shall be a non-executive member of the Group Common Board.
Quorum
13. The quorum for the Communities Board shall be three.
Frequency of meetings
14. The Communities Board must meet at least 3 times a year.
Skill requirements
15. In addition to those set out in the statement of preferred composition, the specific skill
requirements for this Board include:

Experience of social enterprise or community development activity.

Understanding of the local communities in which Ongo Communities operates.

Experience of managing or governing employment and training services.

Experience of managing or governing charitable funding.

Demonstrating commitment to and understanding of the values and objectives of the
Group.

Appreciation of executive and non-executive roles and responsibilities.

Ability to dedicate sufficient time and energy.

Confidence to give honest opinions and add value to decision-making.

Inquisitiveness and independent judgement.

Capacity to keep up to date with the operating environment.

Understanding the wider social role of the Group across local communities

Understanding of legislation and key values of equality, diversity and inclusion
Review
16. The Group Common Board has approved these terms of reference and they will bind the
Communities Board with effect from 2 December 2020.
17. At least every two years, the Communities Board shall review its structure, delegated
responsibilities, reporting arrangement and its terms of reference and report its
conclusions to the Group Common Board, including any recommendations for change.
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Ongo Developments Board

Please note that the following TOR are still subject to legal and taxation advice in relation to
the two development companies. This TOR is based on the premise that the two companies will
remain, but will be governed on a common basis.
Functions
1.
Ongo Developments and Ongo Home Sales will operate as a common board and will be
known as Ongo Developments within the governance structure of Group.
2.
Ongo Developments will report to the Group Common Board.
3.
Ongo Developments shall operate as the Board for Ongo Developments and Ongo Home
Sales within the Group and as a development committee for all subsidiaries and legal
entities within the Ongo Group.
Responsibilities
4.
Ongo Developments is responsible for assisting the Board in fulfilling its development
responsibilities and shall monitor the performance of such activities across the Group.
5.
To be responsible and accountable to the Group Common Board for risk management
within the Sales and Development areas and escalating issues to the Group Common Board
when necessary, seeking independent advice as relevant.
Authority
6.
Ongo Developments is authorised by the Group Common Board to:
a)
examine any activity within its terms of reference;
b)
seek any information it requires from any member of staff. All staff will co-operate
with any reasonable request made by the Committee; and
c)
approve investment in projects that form part of a development programme, budget
and financial plan that has been approved by the Board and within limits defined by
the Board
d) review and recommend asset management and development & growth strategies to
the Group Common Board as per Delegation’s Framework
7.
The Group Common Board will always retain overall responsibility for agreeing and
reviewing the investment strategy in line with relevant policies and for all aspects of
financial management, development and investment decisions.
Scope
8.
Subject to all proposals being aligned with strategies approved by the Group Common
Board and appropriate budgets, and working within the limits defined in the Group’s
Organisational and Financial Delegations, Ongo Developments shall be responsible to the
Group Common Board as appropriate for the following areas of activity.
Development investment
9.
Scrutinising all investment decisions in respect of development activity and significant
opportunities for growth, including but not limited to: new development; acquisitions of
housing stock; initial assessment of joint ventures (subject to Group Common Board
approval); and other major projects.
10. Review and approval of investment criteria for new development projects (e.g., sales
targets and values) and recommend to the Group Common Board for approval.
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11.
12.

Review and recommend bids for development grants for approval by the Group Common
Board in line with the Delegation’s Framework.
Recommending, or otherwise, such investment and growth projects to the Group Common
Board for approval.

Development scheme approvals
13. To receive and evaluate reports on proposed development projects, challenging staff and
advisers to achieve assurance that the risks and costs of schemes have been fully and
appropriately assessed and that projects align with the Group Common Board’s approved
strategies.
14. To receive reports on any anticipated cost over-runs above an agreed percentage of total
approved scheme costs, that percentage being determined by the Group Common Board
and reviewed from time to time.
15. Where the cost of a proposed scheme is greater than the limit set by the Group Common
Board for delegated approvals or where the proposed scheme is outside approved
strategies, to make recommendations to the Group Common Board for approval with such
justification as Ongo Developments deems appropriate.
16. Where project or contract values are in excess of the limits defined by the Group Common
Board, considering and recommending to the Group Common Board (and relevant
subsidiary Boards) for approval:
a)
proposals relating to the development by the Group or one of its subsidiaries of homes
(or commercial property) for sale or for rent;
b)
new contracts with funding and grant making bodies;
c)
monitoring subsequent performance of such programmes;
d) formal/binding offers and contractual commitments for new sites and development
programmes undertaken by the Group;
e)
proposals relating to acquisition by the Group or any entity of the Group of any
interest in land with a view to future development or sale;
f)
any joint venture or partnership agreements to enable delivery of development
schemes, and any material or asset variation to those agreements in the line with the
Delegation’s Framework, e.g.
i. Variation to the original Development or Asset Management Contract (cumulative
& total) - variation up to 10% of contact sum and up to £0.5m maximum, where the
variation takes it out of development scheme parameters
ii. Single variation to the original Development or Asset Management Contract variation up to 5% of contact sum and up to £0.5m maximum where the variation
takes it out of development scheme parameters
17. Monitoring the performance of any joint venture or significant contract related to Ongo
Developments’ scope of activity and recommending to the Group Common Board any
actions necessary to ensure that agreed outcomes are delivered.
18. Considering new tenure models, their applicability to the range of products offered and the
likely or estimated return on scheme investment.
19. Review and authorise recommendation acquisition of completed properties (over £2m),
acquisition of land and any associated future letting of development contracts (over £2m),
approval of land and property disposal in line with the Delegation’s Framework.
20. Authorisation of letting of asset management contracts (total value £1 to £2m) in line with
the Delegation’s Framework.
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Programme monitoring and risk management
21. At regular intervals, to review and monitor the development programme including (but not
restricted to): actual costs compared to forecast; total Work in Progress (WIP); sales
performance and profitability; cumulative exposure to contractors/suppliers; cost indices
and trends; evidence of need; and demand and such other intelligence and data as may be
deemed relevant by Ongo Developments.
22. To provide a six monthly review of performance against targets & financial indicators, to
the Group Common Board.
23. To monitor the effectiveness of internal controls and systems for business assurance within
the development and sales programme, referring as appropriate to internal and regulatory
audits to ensure compliance and continuous improvement and liaising with the Audit and
Risk Committee concerning any findings.
24. To monitor an appropriate operational risk register for the development programme, and
how effectively management are mitigating the risks.
25. To provide the Audit and Risk Committee with regular updates on the development risk
register to enable it to satisfy the Group Common Board that there is a sufficient and
systematic identification, review and management of risks within the organisation.
Composition
26. Ongo Developments shall consist of four people, two of which must be members of the
Group Common Board, one will be an Executive member of Ongo Group and one will be an
independent member.
27. Ongo Group shall appoint one of the Group Common Board members as the Ongo
Developments’ Chair.
28. At least one member of Ongo Developments’ Non-Executive membership should have
significant, recent and relevant development and investment experience.
29. On the recommendation of Ongo Developments and the approval of the Group Common
Board, one co-optee may be appointed to enhance the skills and experience of Ongo
Developments.
Quorum
30. The quorum for meeting shall be two and one must be a non-executive member of the Group
Common Board.
Frequency of Meetings
31. Ongo Developments will normally meet quarterly and otherwise as necessary.
Secretary
32. The Company Secretary or their nominee shall act as the Secretary of Ongo Developments.
Skill requirements
33. In addition to those set out in the statement of preferred composition, the specific skill
requirements for this Board include:




Experience of housing development in a public sector or commercial context
Understanding of the local housing market in which Ongo Developments operates
Experience of managing or governing procurement and / or project management
processes
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Experience of managing or governing investment in growth and development projects
Demonstrating commitment to and understanding of the values and objectives of the
Ongo Group
Appreciation of executive and non-executive roles and responsibilities
Ability to dedicate sufficient time and energy
Confidence to give honest opinions and add value to decision-making
Inquisitiveness and independent judgement
Capacity to keep up to date with the operating environment
Understanding the wider social role of Ongo Group across local communities
Understanding of legislation and key values of equality, diversity and inclusion

Attendance
34. External advisors may attend all or part of meetings at the invitation of the Ongo
Developments’ Chair.
Accountability
35. Ongo Developments is accountable to the Group Common Board for the fulfilment of the
responsibilities delegated to it as set out in these Terms of Reference.
36. All Ongo Developments’ members share responsibility for the board’s decisions and should
act only in the interests of the Group and not on behalf of any constituency or interest
group.
37. The Group Common Board will obtain assurance on Ongo Developments’ work via minutes
and regular feedback from the Chair on all of Ongo Developments’ meetings.
38. The Ongo Developments’ Chair will ensure that key issues are promptly brought to the
attention of the Group Common Board (and subsidiary boards where necessary).
39. Ongo Developments will report formally on its work to the Group Common Board on an
annual basis.
Review
40. The Group Common Board has approved these terms of reference and they will bind the
Ongo Developments’ board from 2 December 2020.
41. Ongo Developments will arrange for periodic reviews of its own performance and, at least
every two years, the board shall review its structure, delegated responsibilities, reporting
arrangement and its terms of reference and report its conclusions to the Group Common
Board, including any recommendations for change.
Responsibilities
42. Ongo Developments is responsible for assisting the Board in fulfilling its development
responsibilities and shall monitor the performance of such activities across Ongo Group.
43. To be responsible and accountable to the Group Common Board for risk management
within the Sales and Development areas and escalating issues to the Group Common Board
when necessary, seeking independent advice as relevant.
Authority
44. Ongo Developments is authorised by the Group Common Board to:
a)
examine any activity within its terms of reference;
b)
seek any information it requires from any member of staff. All staff will co-operate
with any reasonable request made by the Committee; and
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c)
45.

approve investment in projects that form part of a development programme, budget
and financial plan that has been approved by the Board and within limits defined by
the Board.
The Group Common Board will always retain overall responsibility for agreeing and
reviewing the investment strategy in line with relevant policies and for all aspects of
financial management, development and investment decisions.

Scope
46. Subject to all proposals being aligned with strategies approved by the Group Common
Board and appropriate budgets, and working within the limits defined in the Group’s
Organisational and Financial Delegations, Ongo Developments shall be responsible to the
Group Common Board as appropriate for the following areas of activity.
Development investment
47. Scrutinising all investment decisions in respect of development activity and significant
opportunities for growth, including but not limited to: new development; acquisitions of
housing stock; initial assessment of joint ventures (subject to Group Common Board
approval); and other major projects.
48. Review and approval of investment criteria for new development projects (e.g., sales
targets and values) and recommend to the Group Board for approval.
49. Recommending, or otherwise, such investment and growth projects to the Group Common
Board for approval.
Development scheme approvals
50. To receive and evaluate reports on proposed development projects, challenging staff and
advisers to achieve assurance that the risks and costs of schemes have been fully and
appropriately assessed and that projects align with the Group Common Board’s approved
strategies.
51. To receive reports on any anticipated cost over-runs above an agreed percentage of total
approved scheme costs, that percentage being determined by the Group Common Board
and reviewed from time to time.
52. Where the cost of a proposed scheme is greater than the limit set by the Group Common
Board for delegated approvals or where the proposed scheme is outside approved
strategies, to make recommendations to the Group Common Board for approval with such
justification as Ongo Developments deems appropriate.
53. Where project or contract values are in excess of the limits defined by the Group Common
Board, considering and recommending to the Group Common Board (and relevant
subsidiary Boards) for approval:
a)
proposals relating to the development by the Group or one of its subsidiaries of homes
(or commercial property) for sale or for rent;
b)
new contracts with funding and grant making bodies;
c)
monitoring subsequent performance of such programmes;
d) formal/binding offers and contractual commitments for new sites and development
programmes undertaken by the Group;
e)
proposals relating to acquisition by the Group or any entity of the Group of any
interest in land with a view to future development or sale;
f)
any joint venture or partnership agreements to enable delivery of development
schemes, and any material variations to those agreements.
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54.
55.

Monitoring the performance of any joint venture or significant contract related to Ongo
Developments’ scope of activity and recommending to the Ongo Group Board any actions
necessary to ensure that agreed outcomes are delivered.
Considering new tenure models, their applicability to the range of products offered and the
likely or estimated return on scheme investment.

Programme monitoring and risk management
56. At regular intervals, to review and monitor the development programme including (but not
restricted to): actual costs compared to forecast; total Work in Progress (WIP); sales
performance and profitability; cumulative exposure to contractors/suppliers; cost indices
and trends; evidence of need; and demand and such other intelligence and data as may be
deemed relevant by Ongo Developments.
57. To monitor the effectiveness of internal controls and systems for business assurance within
the development and sales programme, referring as appropriate to internal and regulatory
audits to ensure compliance and continuous improvement and liaising with the Audit and
Risk Committee concerning any findings.
58. To monitor an appropriate operational risk register for the development programme, and
how effectively management are mitigating the risks.
59. To provide the Audit and Risk Committee with regular updates on the development risk
register to enable it to satisfy the Group Common Board that there is a sufficient and
systematic identification, review and management of risks within the organisation.
Composition
60. Ongo Developments shall consist of four people, two of which must be members of the
Ongo Group Board, one with be an Executive member of Ongo and one will be an
independent member.
61. The Group Common Board shall appoint one of the Group Common Board Members as the
Ongo Developments’ Chair.
62. At least one member of Ongo Developments’ Non-Executive membership should have
significant, recent and relevant development and investment experience.
63. On the recommendation of Ongo Developments and the approval of the Group Common
Board one co-optee may be appointed to enhance the skills and experience of Ongo
Developments.
Quorum
64. The quorum for meeting shall be two and one must be non-executive member of the Group
Common Board.
Frequency of Meetings
65. Ongo Developments will normally meet quarterly and otherwise as necessary.
Secretary
66. The Company Secretary or their nominee shall act as the secretary of Ongo Developments.
Attendance
67. External advisors may attend all or part of meetings at the invitation of the Ongo
Developments’ Chair.
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Accountability
68. The Ongo Developments is accountable to the Group Common Board for the fulfilment of
the responsibilities delegated to it as set out in these Terms of Reference.
69. All Ongo Developments’ members share responsibility for the board’s decisions and should
act only in the interests of the Group and not on behalf of any constituency or interest
group.
70. The Group Common Board will obtain assurance on Ongo Developments’ work via minutes
and regular feedback from the Chair on all of Ongo Developments’ meetings.
71. The Ongo Developments’ Chair will ensure that key issues are promptly brought to the
attention of the Group Common Board (and subsidiary boards where necessary).
72. Ongo Developments will report formally on its work to the Group Common Board on an
annual basis.
Review
73. The Group Common Board has approved these terms of reference and they will bind the
Ongo Developments’ board from 2 December 2020.
74. Ongo Developments’ will arrange for periodic reviews of its own performance and, at least
every two years, the board shall review its structure, delegated responsibilities, reporting
arrangement and its terms of reference and report its conclusions to the Group Common
Board, including any recommendations for change.
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Appendix One: Overview of governance responsibilities and accountabilities
Activity

Ongo
Ongo Homes
Partnership
Operating a common board

Audit and
Risk
Committee

Governance
and
Remuneration
Committee

Quorum
3
3
2
2
Strategy, financial management and business planning
Note individual strategy and policy approvals are set out in the policy approval framework
Mission, vision and
Approve
values
Develop and agree
Approve all
Recommend
corporate strategy and
entities
for Ongo
financial business plan(s)
Homes
Financial strategy and
annual budget for all
entities

Approve

Recommend
budget for
Ongo Homes

Monitor and review
delivery of corporate
strategy against the
agreed objectives and
business plan(s)
Treasury and funding

Monitor – Group
level

Monitor for
Ongo Homes

Approve for
Group

Approve for
Ongo Homes
Approve

Rent and service charge
setting
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Monitor
governance and
HR elements &
report to Group

Ongo
Commercial

Ongo
Communities

3

3

Recommend
for Ongo
Commercial

Recommend
for Ongo
Communities

Recommend
budget for
Ongo
Commercial

Recommend
budget for
Ongo
Communities

Monitor for
Ongo
Commercial
& report to
Group

Monitor for
Ongo
Communities
& report to
Group

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)
2

Recommend
for Ongo Dev &
Ongo Home
Sales
Recommend
for budget
Ongo Dev &
Ongo Home
Sales
Monitor for
Ongo Dev &
Ongo Home
Sales & report
to Group

Other
comments

Activity

Price setting for nonlandlord services

Ongo
Ongo Homes
Partnership
Operating a common board

Governance
and
Remuneration
Committee

Approve where
Commercial
recommends
levels outside
the financial
parameters and
terms set by
Board

Performance and financial management
Target setting and
Set and approve
financial and other
for all Group
performance monitoring
entities
for the Group
Monitoring financial and
Monitor at group
other performance
level
against targets

Risk management, audit and assurance
Establish and oversee
Approve for the
risk management
Group
framework
Establish framework of
Approve for the
delegations and internal
Group
controls
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Audit and
Risk
Committee

Ongo
Commercial

Ongo
Communities

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)

Monitor for
Ongo
Communities
& report to
Group

Monitor for
Ongo Dev &
Ongo Home
Sales & report
to Group

Recommend
to Group if
outside
approved
financial
parameters

Set and
approve for
Ongo Homes
Monitor for
governance and
HR matters &
report to Group

Recommend
to the board
Recommend
to the board

Monitor for
Ongo
Commercial
& report to
Group

Other
comments

Activity

Ongo
Ongo Homes
Partnership
Operating a common board

Monitor strategic and
operational risk register

Periodic group
level reporting

Internal and external
audit appointments
Financial regulations and
standing orders
Appointment of advisors
– solicitors etc.
Appointment of insurers

Approve
Approve
Approve

Approve Group,
Ongo Homes,
Ongo Dev & Ongo
Home Sales
Governance and HR matters
Constitutional change
Approve
approvals & dissolutions

Acquisition and merger
approval
Appointment of the Chief
Executive
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Monitor for
Ongo Homes
& report to
ARC

Approve
Approve

Audit and
Risk
Committee

Governance
and
Remuneration
Committee

Ongo
Commercial

Ongo
Communities

Monitor at
group level.
Report to
board as
required.
Recommend
to board
Recommend
to board
Approve
within TOR
Recommend
to board

Monitor for
governance &
HR and matters
& report to ARC

Monitor for
Ongo
Commercial
& report to
ARC

Monitor for
Ongo
Communities
& report to
ARC

Approve for
Ongo
Commercial

Approve for
Ongo
Communities

Approve for
Ongo
Commercial

Approve for
Ongo
Communities

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)
Monitor Ongo
Dev & Ongo
Home Sales &
report to ARC

Approve within
TOR

Approve for
Ongo Homes

Approve for
Ongo Homes
May advise and
participate as
required

Approve for
Ongo Dev &
Ongo Homes
Sales

Other
comments

Activity

Ongo
Ongo Homes
Partnership
Operating a common board

Appointment of
Executive Directors

Approve

Appointment of NonExecutive Directors
Appointment of company
secretary
Establish and oversee
performance appraisal of
Chief Executive and NonExecutives
Undertake triennial
review of collective
governance effectiveness
Undertake triennial
review of Chief
Executives terms and
conditions
Establishment of
committees and working
groups, their TOR &
membership
Compliance
All regulatory and legal
compliance

Approve
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Audit and
Risk
Committee

Governance
and
Remuneration
Committee

Ongo
Commercial

Ongo
Communities

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)

Approve
within

Approve
within

Approve within
standing orders

May advise and
participate as
required
Recommend to
the board

Approve
Approve

Recommend to
the board

Approve

Recommend to
the board

Approve

Recommend to
the board

Approve

Recommend to
the board

Approve within
standing orders

Approve
within

Recommend
within TOR

Recommend
within TOR

Other
comments

Activity

Ongo
Ongo Homes
Partnership
Operating a common board

standing
orders
Property and assets
Office accommodation,
facilities management
and related strategy
Growth and development
strategy including land
and property acquisition
Disposal of assets

Stock investment
programme

Customer services
oversight
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Governance
and
Remuneration
Committee

Ongo
Commercial

Ongo
Communities

standing
orders

standing
orders

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)

Approve

Approve

Approve

Approve

Customer and neighbourhood
Customer voice
mechanisms
Customer voice reporting
Community investment

Audit and
Risk
Committee

Deliver within
standing orders
Approve for
Ongo Homes
assets
Approve for
Ongo Homes
assets
Approve
Review and /
or approve

Approve strategy
and associated
resources
Approve

Other
comments

Activity

Commercial service offer
& tendering

Page 44 of 44

Ongo
Ongo Homes
Partnership
Operating a common board

Approve where
commercial
recommends
levels outside
the strategy and
financial
parameters set
by Board

Audit and
Risk
Committee

Governance
and
Remuneration
Committee

Ongo
Commercial

Approve
within
standing
orders

Ongo
Communities

Ongo
Developments
and Ongo
Home Sales
(operating as a
common
board)

Other
comments

Board Skills, Competency and Behaviour Framework
Introduction
The aim of this framework is to reflect Ongo Group’s expectations and standards within
governance for the board and its subsidiaries. It also seeks to ensure that Ongo Group complies
with required legal, charitable and Regulatory Standards and the code of governance to which the
Group subscribes. The document applies to Non-Executive Directors (“members”) of the boards
within Ongo Group. It is based upon an individual self-assessment. The framework will be used:





As part of the member recruitment and selection process;
As part of the appraisal and induction processes for current members – identifying
development needs and, if appropriate managing unsatisfactory performance;
As part of board succession planning process;
To update the annual board skills assessment and training plan.

The following are the skills and behaviours that Ongo Group will need within the governance
structure to its governance obligations and to provide the flexibility to respond to new
opportunities and risks presented in the operating environment.
The first part deals with skills requirements which is split into three sections, baseline skills
required of ever individual member and the core and desirable skills for the collective board; and
the second part focuses on competencies.
PART 1: Board skills, experience and knowledge
Members are asked to rate themselves against each of the criteria using the scoring below:
Score 4
 Proven ability gained through significant work, volunteering or other experience, and/or
relevant professional qualification
 Ability to use this skill immediately to challenge and add value at Board
 Ability to lead in the development of work in the skill area
 Ability to liaise at executive and Board level of stakeholder organisations or regulatory
authorities in the area of the skill
Score 3
 Ability, gained through work, volunteering or other experience
 Ability to use knowledge, with some limited support, to challenge and add value at Board
 Ability to contribute effectively as part of a group in relation to the skill area
Score 2
 An overview knowledge or ability in relation to the skill
 Ability to understand the context of decisions (although not necessarily the detail) that a
Board of a large commercial organisation needs to make in the skill area
 Ability to question appropriately in the skill area
Score 1
 Limited or no experience in relation to the skill area

SECTION 1a: Baseline skills required of each individual board member
Setting strategic direction and objectives
Understanding of legal, charitable and regulatory duties of a Non-Executive Director
Performance management
Financial oversight

Rating

SECTION 1b: CORE skills, knowledge and experience for the collective board
1. Governance
Risk management, oversight and awareness
Audit, assurance and compliance
Business continuity
Equality and diversity
Corporate governance
Information technology, digital transformation and communications
2. Business and commercial skills
Business planning, financial management or accountancy
Value for money, efficiency metrics and use of resources
Treasury and investment management
3. Corporate services and delivery
The tenant experience and / or customer service standards – within a social housing context
Tenant and resident engagement and involvement
Organisational structure, change and transformation
Social housing sector – policy and priorities and regulatory requirements
Charitable activity
Health and safety compliance and associated risk assessment
Asset management
Property maintenance
Property development
Regeneration and community development
Social investment and enterprise

Rating

SECTION 1b: CORE skills, knowledge and experience for the collective board
Commercial business management and development

Rating

SECTION 1c: DESIRABLE skills, knowledge and experience for the collective board
1. Governance
Stakeholder engagement and accountability
Human resources and organisational development
Public relations and marketing
2. Business and commercial skills
Procurement and contract management
Project management and planning
Growth, through partnerships, merger and acquisition
3. Corporate services and delivery
Environmental and sustainability issues
Understanding of the operating environment and local market
Supported housing or health services
Housing management in a public or commercial context
Training and employment

Rating
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PART TWO: Board Competency and Behaviours
Using the same rating as Part 1 members should review the requirements thinking particularly about how this is demonstrated in their
contribution as a member. Please provide one rating per individual section.
Competency

Definition

Behaviour descriptors

1

Willingness and
ability to govern
within the Ongo
Group culture
and operating
environment

A member who
understands the culture
and operating
environment of Ongo
Group and demonstrates
a fit with the ethos of the
organisation



Effective
communication
and engagement
with colleagues

Ability to communicate
effectively and
respectfully with
Executive and NonExecutive colleagues



2
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Understands and proactively engages in the board’s responsibility to shape the
culture of the organisation
Is able to balance effective risk management with a desire to be innovative and
to develop best practice
Demonstrates a commitment to enabling others to develop and thrive
Is able to horizon scan and apply future thinking to Ongo Group strategy and
delivery plans
Communication is concise - sticks to the point and does not waste discussion
time
Contributes at an appropriate time
Allows other to contribute – does not dominate the discussion
Demonstrates the ability to actively listen
Respects the roles and views of others – inside and outside of the Board and
Committees
Is aware of the effect of own behaviour, feelings and actions on others and
manages this sensitively to get the best from interactions with others
Reaches a conclusion based on a rational interpretation of the available
information
Compromises where appropriate – is able to display collective responsibility for
decision making
Responds to situations in a clear open and professional manner
Builds, fosters and sustains effective working relationships
Recognises the strengths and contributions of other team members
Actively contributes to the effectiveness of the Board and Committees
Able to solve problems, identify and navigate through potential conflicts to
build effective relationships with colleagues
Acts as a critical friend to Ongo Group

Individual
rating

Competency

Definition

Behaviour descriptors

3

Board and committee
decision making is
usually done by
consensus and
influencing skills play an
important part. The
ability to challenge
constructively is key to
maintaining good
working relationships
while fulfilling the role.
The extent to which a
Board or Committee
leads and motivates an
organisation influences
its success and is a key
indicator from a
regulatory perspective of
effective governance.
Within a Board and
Committee, effective
leadership from the
Chair is equally
important.



4

Working as part
of an effective
team

Leadership
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Can confront and challenge with independent thinking without appearing
aggressive
Challenges established thinking to ensure long term value and sustainability
Works collaboratively to secure consensus decisions
Influences others through persuasive, thoughtful contributions
Able to identify strengths and weaknesses in their own and others points of
view
Raises issues in a way that is not personal and does not seek to attribute blame
Accepts and supports collective decisions
Takes personal responsibility and encourages others to do the same
Actively promotes the interests of Ongo Group outside the organisation
Demonstrates high standards of honesty, ethics, integrity and probity, including
understanding the impact on others
Is consistently fair and equitable in the treatment of colleagues, staff and
stakeholders
Applies the principles and understanding of equal opportunities, diversity and
Ongo Group values at all times
Able to make independent and critical judgements, providing challenge to
executive
Keeps the Board and Committees focussed on reaching decisions
Is willing to make difficult decisions
Seeks to develop others and offers constructive support
Demonstrates personal resilience and the ability to help others through
challenges and set backs
Understands, is committed to and is able to articulate the short, medium and
long term strategic objectives of Ongo Group

Individual
rating

Competency

Definition

Behaviour descriptors

5

A key role of the Board
and Committees is to
monitor performance,
requiring effective
analysis of information
in various formats. Board
and Committee members
also need to seek out
information, giving them
the context within which
to knowledgably and
confidently assess
performance.





6

Analysing and
scrutinising

Directing
strategy

Effective performance in
this area means that a
Board and Committee
member adds value to
Ongo Group framework
for setting future plans
and action.
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Assimilates information effectively
Identifies any major gaps in information
Self-confident enough to not be right and certain all the time but have a
willingness to bring questions to explore
Able to read between the lines and weighs up the pros and cons
Adapts own behaviour appropriately to support and facilitate change
Explores the implications of a proposal or action
Able to analyse and interpret sometimes conflicting information to reach
conclusions and choose an appropriate course of action
Offers appropriate and relevant comparisons
Keeps to the appropriate level of detail
Actively seeks facts, data and information necessary to ensure focus on
management of risk and delivery of business performance is in line with
regulatory, legal and other key factors
Able to draw correct conclusions from complex information
Pays attention to detail without losing sight of wider strategic goals
Able to take an overview, considering all factors
Offers creative ideas or perspectives - believes in change and scans the
environment to see the bigger picture and the longer term future
Applies specialist knowledge appropriately
Evaluates risks and likely outcomes when reaching decisions
Keeps up to date with internal and external operating environment
Recognises major/potential influences on the organisation’s future and its
strategic plans
Balances commercial and social principles
Focused on results and outcomes for customers and the organisation
Contributes to setting, prioritising and monitoring delivery strategic objectives
Flexible mind set, willing to adapt to plans in response to changes affecting the
business

Individual
rating

Competency

Definition

Behaviour descriptors

7

The Board and
Committees need to
align their approach with
the requirements and
priorities of customers.



Customer
focused






8

9

SelfIt is imperative that a
management and Board and Committee
development
member takes ownership
of their own personal
development and
commits fully to the role
they have been given.

Partnerships and
relationships
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Committed to
partnerships and
relationships which
support the delivery of
Ongo Group strategy.
















Shows constant awareness of the various customers of the Ongo Group as the
primary business driver
Listens to, understands and responds to the needs, views and aspirations of
Ongo Group customers
Uses qualitative and quantitative lines of assurance to inform board decision
making in an open and transparent way
Understands the impact of the digital agenda in relation to customer services
Demonstrates a clear tenant perspective and an ability to understand and
articulate tenants’ needs
Demonstrates understanding of the communities in which Ongo works
Prepares in advance, regularly attends and participates fully in Board and
Committee meetings
Uses delegated powers appropriately
Demonstrates enthusiasm, energy and commitment to the work of the Board
and Committee
Respects confidences
Participates fully in appraisals and Board and Committee effectiveness reviews
Actively seeks feedback
Passionate about continuous learning to develop effectiveness and
demonstrates this learning
Seeks opportunities to be exposed to new thinking, experiences and insights
Is up to date and in touch with relevant issues
Acts responsibly and appropriately
Demonstrates loyalty to Ongo Group
Able to bring value to the Board or Committee as a result of involvement in
other partnerships, networks and activity
Demonstrates an awareness of stakeholder and partner roles and their value to
Ongo Group

Individual
rating

Competency

Definition

Behaviour descriptors
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Established a rapport and commands the respect of other board and committee
members
Effective ambassador and advocate, enhancing Ongo Group reputation and
profile

Individual
rating

