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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) (the Association) 

 
Held in the Board Room, Ongo House, High Street, Scunthorpe and via Microsoft Teams  

on Thursday 16 September 2021 at 2.30pm 
 

MINUTES  
Present:  
Group Common Board: Bob Walder (Chair), Tim Mills, Steve Hepworth, Helen Lennon (Teams), 
Melvin Kenyon (Senior Independent Director) (Teams), Rachel Cook (Teams), Liz Cook (Teams) 
(joined 3.05pm), Michael Finister-Smith, John Wright (Teams), Paul Warburton, Natalie 
Cresswell, Paula Gouldthorpe 
Officers: Ashley Harrison, Jo Sugden (Teams), Pete Stones, Kevin Hornsby, Karen Cowan 
(Teams), Fiona Ruddick (Minutes) 
Apologies: None 
Absence: None  
Also Present: Lesley Warburton (Teams) (joined 2.52pm), Dawn Hill (Teams), Gary Grigor of 
Devonshires Solicitors (Teams) (joined 4.00pm) 
 
The Chair welcomed everyone to the meeting and explained this is the first time this Board has 
met using a blended approach with some Members in Ongo House and some joining by Teams.  
For those people on Teams, he asked Members to use the raise hand function when they wanted 
to speak, and those in the meeting room to raise their actual hand to speak.  
 
The Chair reported that proper notice of the meeting had been given and noted that a quorum 
was present each in accordance with the Rules of the Association (the Rules) and the Articles of 
Association for Ongo Partnership.  Accordingly the Chair declared the meeting open.   
 
Declarations of Interest  
Each member of the Board present at the meeting confirmed the extent and nature of any 
interest, direct or indirect, in any way, in the business to be discussed at the meeting which the 
Rules of the Association, or Articles of Ongo Partnership Ltd, required them to disclose.  

 
The Chair noted that all Board members present were entitled to vote and be counted in the 
quorum for the meeting. 
 
Paul Warburton declared an interest in the governance report with the DTP reports as 
appendices.  He is an Associate of DTP. 
 
Confidential items: Agenda item number 3.2 and 8.  
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Time meeting opened: 2.02pm  
 
1. Agenda item 3: Minutes of Previous Meetings & Matters Arising 
The open and confidential minutes from the meeting held on 14 July 2021 and 26 August 2021 
were agreed as a true and accurate record and were signed by the Chair.  
 
2. Agenda item 4: Action List   
The majority of actions on the list were now complete.  A Member felt some items were marked 
as complete but Board had not been given sufficient time to discuss them e.g. the actions 
around mergers and budgets.  Budgets are discussed by this Board three times before they are 
finalised and this was felt to be sufficient time.  It may be appropriate to schedule time at a 
future away day to discuss mergers in more detail.  A special meeting had been arranged to 
discuss the DTP reports in October.   
 
3. Agenda item 5: Chief Executive’s Report 
Summary: This report provides a review of our approach to  activity undertaken to achieve the 
key strategic objectives agreed in the Ongo Corporate Plan 2019-2023 and the Key 
Performance Indicator report tracks progress against these strategic objectives.  There is also 
an update on our arrangements to cope with the Covid-19 pandemic.   
 
Discussion points/questions: 
 Following the Government introducing legislation that people working in a care setting need 

to be double vaccinated, Ongo is creating a policy for this.  Currently the only property this 
would impact on is Myos House, the new dementia scheme.  There is one Ongo staff member 
permanently based there and they are newly recruited so this requirement was included 
within their contract.  

 Other staff that may have to work there e.g. trades staff, who are not double vaccinated, will 
have their work allocated to somebody who is double vaccinated.  There is not expected to be 
a resource implication.  Contracts for future Ongo staff will include this requirement.   

 Since moving to digital customer surveys, Ongo Homes’ customer satisfaction has dropped.  A 
Member who did this in their own organisation found the same issue.  Another organisation in 
the sector has found their satisfaction is now consistently 15-20% lower via digital means.   

 The issue of sewage treatment plants transferred to Ongo Homes as part of the transfer from 
North Lincolnshire Council was discussed.  These are now becoming obsolete and new 
regulations mean they can not be replaced like for like - individual tanks serving each property 
are now required.  The treatment plants serve a mixture of private properties, owner occupied 
Right to Buy properties as well as our tenants.  Legal advice has been sought as to our 
responsibilities and a more detailed report will be provided to a future meeting.  Action 27/21.  

 There is a complaint with the Housing Ombudsman where we are likely to be judged at fault 
and we have agreed a small compensation payment for failing to meet our required 
timescales.  The report is not yet finalised and we will report back once the final judgement is 
known.   

 Officers are working hard to try and reduce the re-let time. Staff reductions were made in this 
area several years ago following the rent cuts.  There is now a request going to the Executive 
Leadership Team to increase staffing in this area.   

 Further questions were raised in advance of the meeting and they are included as an appendix 
to these minutes.  
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Ongo Homes & Ongo Partnership Agreed: Board: 
 considered the report and the performance data detailing progress made towards meeting 

the Corporate Plan strategic priorities and debated the issues affecting the sector; 
 noted the current situation in relation to the Coronavirus pandemic and discussed as 

required.  
 
4. Agenda item 6: Customer Engagement Arrangements 
Summary: Real meaningful customer engagement has never before been so prominent in terms 
of governance expectations, e.g. 2020 National Housing Federation Code of Governance, 
Regulator of Social Housing (RSH) Tenant Involvement & Empowerment consumer standard 
and the Social Housing White Paper.  This report is intended to provide Board with the 
assurance that Ongo Homes’ current customer engagement arrangements and approval 
mechanisms are not only fit for purpose but that they deliver the outcomes required in terms of 
influence and decision making.   
 
Discussion points/questions: 
 It is useful to have external accreditation e.g. by TPAS.  Ongo Homes have received full 

accreditation four times now and so it was agreed this time a shortened accreditation would 
be applied for.  Due to the pandemic this accreditation process had been delayed. 

 A Member explained they were satisfied with the customer engagement Ongo offers.   
 In terms of demographics and changes that have been made, staff have been consciously 

trying to engage with younger tenants and are proactive with tenants under the age of 25. 
 There is a Community Voice (CV) Away Day scheduled which will be looking at how changes 

can be made in CV to strengthen their contribution.  
 Members felt the Customer Engagement framework was good.  They would like six monthly 

updates on customer engagement.  Action 28/21. 
 
Ongo Homes Agreed: Board:   
 noted the current customer engagement arrangements; 
 considered the in-depth self-assessment against the RSH Tenant Involvement & 

Empowerment Standard and confirmed they are assured that this standard is being 
achieved; 

 considered the draft Customer Engagement Framework that is currently out to 
consultation; 

 considered and agreed its requirements for future board reporting so that it can get the 
information it needs for assurance purposes - this will be six monthly; 

 considered the current approval mechanisms for customer engagement and advised it is 
happy for this process to continue.  

 
5. Agenda item 7: Customer Service Directorate Update 
Summary: The presentation and supporting report provides information on progress following 
the recent review and transformation of the Customer Services Directorate and highlights the 
work completed to date and forward plans.         
 
Discussion points/questions: 
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 Kevin Hornsby delivered a presentation to Board highlighting the key changes to the Customer 
Service Directorate and the intended gains from this.  The presentation will be uploaded to 
Convene after the meeting in discretionary reading.     

 The approach to coaching is company wide and not just restricted to the Customer Service 
Directorate.  The intention is this will make Ongo easier to work with. 

 Dawn Hill, the new Head of Landlord Services is working with her team to come up with a list 
of what services Ongo Homes should and should not deliver.  Part of this was about setting 
expectations and sometimes by accepting a report of something that was not within Ongo’s 
remit, it then set an expectation we would resolve it.  

 Members liked the triage system and early indication is that more issues are being resolved at 
an earlier stage with this operating model.   

 Ongo Homes is a last form of defence as a landlord for some people and a Member asked how 
officers intended for Board to have oversight of the changes.  This is something that has not 
yet been discussed at Leadership level yet and will be brought back to a future meeting    
 

Ongo Homes & Ongo Partnership Agreed: to note the presentation, discussed and debated the 
issues and that the information demonstrated sufficient detail on progress.   

 
6. Agenda item 8: Confidential Update 
Discussions recorded in confidential minutes.  
 
7. Agenda Item 9: Review Delivery of Overall Strategy and Financial Plan 
7.1 Agenda item 9.1: Year End Financial Statements 2021/21 
Summary: The Companies Act 2006 requires a set of audited statutory accounts to be prepared 
for each company within the Ongo Group.   As the ultimate parent company, the financial 
statements for Ongo Partnership Limited are required to include both Ongo Partnership Limited 
as an individual company and also the group consolidated position, after eliminating intra-group 
transactions. 
 
Discussion points/questions: 
 The Chair opened the discussion by stating the Finance Team had done a good job on this work 

and should be thanked.   
 Ashley Harrison reported the audit is complete with no qualifications.  Two loans that had 

previously been impaired for Ongo Commercial had now been reversed as the company was in 
a position that it would be able to start repaying them.   

 There will be a post balance sheet event relating to the purchase of properties in Lincoln.   
 Further questions were raised in advance of the meeting and they are included as an appendix 

to these minutes.  
 

Ongo Partnership Agreed: The Board: 
 considered the statutory accounts, which incorporate the group consolidation, for Ongo 

Partnership Limited for the year ending 31 March 2021 and authorised them for approval; 
 each member of the Board considered the letter of representation and agreed for it to be 

signed as approved on behalf of the Board; 
 reviewed and noted the contents of BDO’s external audit completion report; 
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 gave authority for the documentation to be signed either by wet ink or e-signature by the 
required signatories and officers are authorised to make the necessary filings with 
regulatory bodies. 

 
Gary Grigor from Devonshires Solicitors joined the meeting at 4.00pm.   
 
7.2 Agenda item 9.2: Consideration of Going Concern  
Summary: The expected financial performance of Ongo Partnership for the financial year 
2021/22 and financial year 2022/23 is based on the budget for the periods. Performance so far 
in the financial year 2021/22 is broadly in line with budget, and is expected to continue in line 
with budget through to March 2023. 
 
Discussion points/questions: 
 The Board were happy to accept the report on going concern.  
 A question had been raised in advance of the meeting and this is included as an appendix to 

these minutes.  
 

Ongo Partnership Agreed:  The Board noted the contents of the report and considered and 
confirmed the assessment of going concern for Ongo Partnership for financial years 2021/22 
and 2022/23.   

 
7.3 Agenda item 9.3: Business Plan, Budget and Rent Setting Assumptions Financial Year 

2022-23 
Summary: The business plan and budgets for the organisation must be considered and 
approved by the Board on an annual basis. These will form the basis for financial control and 
reporting during the financial year, will facilitate the Boards long term business planning, and 
provide the basis for reporting of long term financial position of the group to external partners, 
in particular the regulator and our funders.   This report considers the base assumptions 
contained within and defining the long term business plan.    
 
Discussion points/questions: 
 The Chair explained these figures will come to Board three times for consideration. It is 

important that as a Board, a steer is given to officers and Board notice the changes that are 
made.   

 Decisions around rent have been easy in previous years as the Government told associations 
what to do for four years.  The decision after that was also easy as it is was accepted that rents 
had to be increased.  The next decision will be harder.   

 There will be pressures around budgets relating to pay inflation for colleagues.  A salary 
benchmarking report has shown that Ongo’s pay for staff has fallen behind that of similar 
organisations.  Other costs are also rising.     

 Careful consideration needs to be made by the Board to balance pressure on tenant 
affordability and rising business costs.  

 A Member welcomed the early consideration of the rent charges.  They felt the proposals 
needed to be affordable and it would be difficult to make increases above the rate of CPI.   

 Rent is discussed with Community Voice and they will receive a report later in the year, usually 
December prior to it coming to Board in January.   

 It was agreed the rate of next month’s CPI would be factored into the assumptions.  This would 
show an immediate impact on the budget and will be reported to the next meeting. 
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 A suggestion was made to model an increase in costs across the supply chain to replicate 
information.  

 A question had been raised in advance of the meeting and this is included as an appendix to 
these minutes.  
 

Ongo Homes & Ongo Partnership Agreed: The Board considered the presented initial business 
plan assumptions, confirmed they are acceptable to the Board and advised of the additional 
specific assumptions that require inclusion in the modelling of the business plan 

 
7.4 Agenda item 9.4: Amendment to Loan Agreements with Barclays re LIBOR/SONIA 

Transition 
Summary: Our borrowing agreements with Barclays refer in numerous places to LIBOR as the 
basis for calculation of interest charges on our loans.  That reference rate will cease to be 
published (expected date being 31 December 2021), with its replacement being SONIA. Loan 
agreements therefore need to be updated to reflect this change.  Gary Grigor from Devonshires 
Solicitors was welcomed to the meeting for this item.   
 
Background and Business of the Meeting  
1.1 The Chair reported that the Association has entered into a loan facility agreement originally 

dated 26 February 2007 (as amended and restated on 23 February 2018 and 17 May 2019) 
with Barclays Bank PLC in its capacities as arranger, facility agent (the Facility Agent), 
original lender and overdraft bank and Prudential Trustee Company Limited as security 
trustee (together the Facility Agreement). 
 

1.2 It was further reported that the purpose of the meeting is to consider and, if thought fit, to 
approve certain amendments to the existing Facility Agreement in order to document the 
mechanics for the change in floating rate interest basis from LIBOR to SONIA as set out in 
the Amendment Agreement (as defined below) with effect from the date of completion of the 
Amendment Agreement (as defined below). 

 
2. Documents 

The following documents (together the Documents) were produced to the meeting in 
substantially their final form: 

2.1 a draft amendment agreement (the Amendment Agreement) to be made between the 
Association and the Facility Agent detailing the proposed amendments to the Facility 
Agreement; and 

2.2 a draft officer’s certificate (the Officer’s Certificate) to be given by an Authorised Signatory 
(as defined below) of the Association to the Facility Agent containing various certificates and 
confirmations required pursuant to the Amendment Agreement. 

 
Discussion points/questions: 
 
3. Discussion 
3.1 The Board discussed:  
3.1.1  the amendments that will be made to the Facility Agreement under and by virtue of the 

Amendment Agreement; and 
3.1.2  the rights and obligations of the Association under and pursuant to each of the 

Documents. 
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3.2 The contents of the Documents were noted. 
3.3 It was further noted: 
3.3.1  that the Association has received the appropriate financial advice in order to make this 

assessment; 
3.3.2  that entering into the Amendment Agreement is consistent with the Association’s 

approved borrowing strategy; 
3.3.3  that the Board considers the entry into the Documents in accordance with the terms of 

the Documents is in the best interests of the Association; and 
3.3.4  that the execution and delivery of each of the Documents and the exercise by the 

Association of its respective rights and the performance of its respective obligations under 
them would not contravene any provision of the Association’s Rules in any material 
respect. 

 
 Gary Grigor explained the Amendment Agreement is the nuts and bolts of the change that will 

plug into the loan agreement.  Ongo’s Finance and Treasury Team will track information to 
gauge what interest will be paid.  The proposal presented by Barclays is as per regulatory 
requirements and is designed so neither party is economically disadvantaged.  

 Gary Grigor stated he was happy with the report and felt it was appropriate for Ongo Homes 
to enter into and he had no reservations.   

 A Member asked if Ongo was considering making this change earlier than 31 December 2021.  
Ashley Harrison confirmed it was not and the agreements had been drawn up to take effect on 
that date. 

 David Rider from Link, Ongo’s external treasury advisers has been involved with this work.  
 

Ongo Homes Ltd Agreed: 
4. Resolutions 
After due and careful consideration IT WAS RESOLVED THAT: 
4.1 Each of the Documents be approved in the form or in substantially the form of the relevant 

drafts produced to the meeting.  
4.2 The terms of the Amendment Agreement and the transactions contemplated thereby, the 

performance by the Association of its obligations thereunder and the execution and 
delivery by the Association of each of the Documents be approved. 

4.3 The assumption by the Association of the obligations contemplated by each of the 
Documents and the transactions contemplated thereby be approved. 

4.4 Any one of the persons holding the offices of the Association specified below (or any 
equivalent office from time to time): 

  Chief Executive 
  Director of Resource & Commercial Services 
 is hereby authorised for and on behalf of the Association to negotiate and agree the final 

terms of the Documents and any other letter, deed or document relating thereto with such 
amendments as such person shall (in their absolute discretion) deem necessary or 
appropriate (such approval conclusively evidenced by the execution of such Documents in 
accordance with these resolutions); 

4.5 Any one member of the Board or any one of the persons holding the offices of the 
Association specified below (or any equivalent office from time to time) (each an 
Authorised Signatory and together the Authorised Signatories): 

  Chief Executive 
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  Director of Resource & Commercial Services 
 be and is hereby authorised for and on behalf of the Association to execute under hand the 

Amendment Agreement and the Officer’s Certificate and any other documents, notices or 
communications in relation to the Documents and/or any other letter or document to 
which the Association’s common seal does not need to be affixed pursuant to or in 
connection with the Documents. 

4.6 The common seal of the Association be affixed to any document to be executed as a deed 
by the Association pursuant to or in connection with the Documents and such sealing be 
witnessed by any two of the Authorised Signatories or otherwise in the manner required 
by the Rules from time to time.   

4.7 Any one of the Authorised Signatories be and is hereby authorised on behalf of the 
Association to execute and deliver any other documents, notices, letters or other 
communications, to provide certified copy documents and to perform all matters, acts and 
things which such person in his/her absolute discretion deems to be necessary or 
desirable in connection with any of the Documents. 

4.8 The Secretary be instructed to make all necessary entries in the books and records of the 
Association to reflect the above matters and make all necessary filings at the Financial 
Conduct Authority or any other competent authority.  

 
The Chair thanked Gary Grigor for his advice and Gary left the meeting at 4.23pm.   
 
7.5 Agenda item 9.5: Management Accounts and Performance 
Summary: This report presents the management accounts of Ongo Homes, Ongo Partnership 
(the entity) and the Ongo Partnership Group 
 
Discussion points/questions: 
 A question had been raised in advance of the meeting and this is included as an appendix to 

these minutes.  Officers had been unable to find an answer to the query and the Member who 
raised it was happy to discuss outside of the meeting direct with officers.   
 

Agreed:  The Board 
Ongo Homes 

 Noted the contents of the report and associated information and approved the 
management accounts of Ongo Homes for the period. 

 Noted the red status of five business plan stress test indicators, and began to consider 
the impact of rising inflation on future costs and the April 2022 rent increase.  

 
Ongo Partnership 

 Noted the contents of this report and associated information and approved the 
management accounts of Ongo Partnership (the entity and group) for the period. 

 
8. Agenda item 10: Governance 
8.1 Agenda item 10.1: Governance Update 
Summary: This report aims to provide an update on any recent regulatory judgments and 
gradings to ensure Board are fully aware of and updated on what is going on in the sector, 
including any other updates from the Regulator.   
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Discussion points/questions: 
 At the last Board meeting it had been agreed to commission two external reports from DTP.  

The draft reports were presented to Board for consideration with a request for any 
feedback/comments to be made so this can be passed to DTP.  The intention is for Board to 
receive the final versions of these reports at a special Board meeting called for 4 October 2021.   

 A Member felt the reference to the Communities funding could be built up on (page 8 of report 
1) 

 One Member would have liked to have seen more information around the costs and pension 
impacts of some of the recommendations. 

 Another Member felt they would like the points around the options for the structure report to 
be improved.  Some of the points seem to have been given less emphasis.   

 Jo Sugden asked that any Member who was unable to attend the risk event followed by the 
Board meeting on 4 October, should send their thoughts on the DTP reports to the Governance 
Team as soon as possible so they can be taken into account.   

 DTP will be attending the meeting on 4 October to discuss the reports with the Board.  Board’s 
comments from this meeting will be shared with DTP.   
 

Ongo Homes & Ongo Partnership Agreed:  The Board: 
 discussed the two draft reports from DTP and provided feedback/comments;  
 approved the transfer of the final balance of £6,418,216 to Devonshire’s Solicitors for the 

purchase of the Lincoln properties to ensure legal completion is met in September; 
 approved the revised VFM self-assessment following Audit and Risk committee asking for 

further work to strengthen the assessment; 
 noted the gradings under review and regulatory judgements and discussed any learning. 

 
8.2 Agenda item 10.2 – Health, Safety and Wellbeing 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so.  Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety.  Board members must satisfy themselves that Ongo is effectively managing the risk. 
 
Discussion points/questions: 
 Following feedback from the last meeting, the report now included information around the 

wellbeing side of the business and provided an overview of what support is in place.   
 

Ongo Homes & Ongo Partnership Agreed: The Board confirmed they are satisfied with the 
management of Health, Safety and Environmental arrangements.  

 
8.3. Agenda item 10.3: Annual Statement of Assurance 
Summary: The report provides a statement of assurance to the Board that the controls 
framework is effective and that Ongo complies with all relevant statutory and regulatory 
requirements.  There are no significant weaknesses in our internal control framework to report 
to the Board.  
 
Discussion points/questions:  
 The Board were advised there were no significant weaknesses in internal controls.   
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 Members felt this was an excellent report.  
 

Ongo Homes & Ongo Partnership Agreed: Board reviewed and confirmed the Board is satisfied 
with the assurance provided.  They did not require any areas for further review by Group Audit 
and Risk Committee.  They confirmed they are satisfied that the Risk Management Framework 
remains effective and has been reviewed as required. d 

 
9. Agenda item 11: Decisions Between Meetings 
Summary: Standing Orders allow the Chair and others to deal with decisions between 
scheduled meetings and for those decisions to be reported to the next meeting.  Decisions 
reported are not intended to open debate or raise further questions, but to formally record them 
in the meeting minutes.   
 
Discussion points/questions:  
 The Board had taken two decisions between meetings which had been included in the report.  

This related to signing an amended contract with Homes England for the Affordable Homes 
Programme 2021/26 and delegating authority to the Chief Executive, in his role as a Board 
Member, to sign documents relating to the purchase of properties.  This was because the Chair 
was scheduled to be out of the country on the date the documents needed signing.   

 Fiona Ruddick explained the items uploaded to Convene for a decision had been approved by 
the majority of Board Members.  She asked if Board were happy for the recommendations from 
those reports to be included in the minutes for this meeting for formal ratification. Board were 
happy for this.   

 
Ongo Homes & Ongo Partnership Agreed: Board formally recorded in the minutes of the 
meeting the decision taken between meetings: 
 acting for Ongo Homes, confirmed agreement to sign amended contract from Homes 

England for Affordable Homes Programme 2021/26  
 acting for Ongo Homes, gave authority for Steve Hepworth, in his role as a Board Member, 

to sign contracts to purchase 111 properties in Lincoln from Metropolitan Valley Housing 
Trust. 

 considered the accounting policies set out within the Financial Statements for 2020-21 and 
confirm these for continued use during 2021-22 financial year for all companies within the 
group. 

 reviewed and confirmed satisfaction that Ongo Homes holds a thorough, accurate and up to 
date Asset and Liability Register. 

 Approved the updated controls framework with immediate effect.  
 
10. Agenda Item 12: Other Board and Committee Updates 
10.1 Agenda Items 12.1: Minutes and 12.2: Assurance Update from Board and Committee Chairs 
Minutes from all other Board and Committee meetings are available for Members to view.  The 
updates provided by the subsidiary Chairs were shared in the meeting pack and all noted. 
 
11. Agenda item 13: Attendance List 
The attendance list was noted.  
 
12. Agenda item 14: Time for Reflection 
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Members felt the blended meeting had worked well.  Those joining via Teams had been able to 
hear all of the conversations and felt included with the Chair being quick to note when they 
wished to join in.  The Chair thanked everyone for working well together as a team and 
participating.   
  
With no further business, the meeting closed at 4.54pm. 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 16 September 2021.
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Responses to queries raised by Board Members relating to reports from Group Common Board 16 September 2021  
 

Query raised 
by 

Queries/ Comments Executive Response 

John Wright Agenda item 5 – Chief Executive’s Update  
What is the annual cost of using the Choice Based Letting system 
(CBL)?  
 

Less than £9k per year paid to North East Lincolnshire for system 
developments and is based on landlord size across the partnership. 
No costs to any other Local Authorities (LAs).  This is paid annually 
around February/March time.   
 

 Have we considered moving fully away from this (CBL)?   
 

No. We are committed to work in partnership with our local 
authority partners and this is a key part of the Tenancy Standard.  
 
That states: 
1.1 Allocations and mutual exchange 
1.1.1 Registered providers shall let their homes in a fair, transparent 
and efficient way. They shall take into account the housing needs 
and aspirations of tenants and potential tenants. They shall 
demonstrate how their lettings: 

(a) make the best use of available housing 
(b) are compatible with the purpose of the housing 
(c) contribute to local authorities’ strategic housing function and 
sustainable communities 
 
We are also bound by the North Lincolnshire Council (NLC) transfer 
agreement and relevant nomination agreements with each Local 
Authority that we review on a regular basis.  What we are looking to 
do is maximise the number of lets done direct by Ongo using our 
new My Move system that will launch in October and have agreed a 
new revised lettings policy in consultation with our LAs that allows 
us to allocate up to 50% of our lettings outside of CBL.  This Policy 
was approved by our Heads of Service, Community Voice and 
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Query raised 
by 

Queries/ Comments Executive Response 

Executive Leadership team. This enables Ongo more choice in its 
approach to allocating homes and will make us more efficient. 
 

 Is the targeted 25 average days to re-let vacant properties 
achievable given we are currently running at 35 days? 
 

We are working really hard to drive down our re-let times and are 
still making every effort to achieve our 25 day target, but as 
mentioned previously this is a real challenge to achieve this year.  
The team are currently working together on producing further data 
to help us understand our trends and the overall void curve 
direction and will be in a much better place to answer this question 
with data in the next two months.  The move away from 28 days was 
as much around changing the culture as it was about driving better 
performance.   
 

 If we don’t achieve the 25 day target and remain at an average of 
35 days, what is the impact on the overall void loss budget? 

Based on the 2021/22 void loss budget of £1,002k, a reduction from 
an average re-let of 35 days to 25 days would produce an income 
loss saving of £286k. 
 

 What are we doing to speed up the void repairs process? In summary we are now:  
 using digital signs 
 implementing our own digital approach to letting homes direct 

(My Move),  
 having coaching and learning sessions around all voids that do 

not achieve target,  
 have approved an additional role of voids co-ordinator,  
 are looking to add more resource into the trades,  
 have both voids and letting teams meeting weekly to discuss 

empty homes and  
 creating new processes as well as taking a data driven approach 

to improvements.  
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Query raised 
by 

Queries/ Comments Executive Response 

Our focus moving forward is adding more resources into this area, 
enhancing accountability, improving communication and piloting 
new ways of working such as doing more work in the termination 
period.  We are also looking at what work could be done after the 
property is let in agreement with our incoming tenants and have a 
bigger focus also around contractor delivery. 
 

John Wright Agenda Item 9.1 – Year end Financial Statements 2020/21 
Has there been any amendments to the Financial Statements or 
letters of representation since they were presented at the last 
Audit & Risk Committee in August? 
 

 
No 

 As raised at the last Audit & Risk Committee please can an 
explanation be provided as to what the £174k WIP adjustment to 
the Ongo Development financial statements relates to (as per the 
profit reconciliation in appendix 3) 

As part of the financial reporting / audit process a reassessment of 
the valuation of WIP on projects being carried out by Dev Co for 
Ongo Homes was carried out. This has highlighted some differences 
in valuations that have been adjusted. Processes have now been 
changed to ensure a more robust valuation is carried out on WIP on 
a monthly basis. 
 

John Wright Agenda Item 9.2 – Consideration of Going Concern 
Has anything changed or come to light since the last Ongo Board 
meeting which may impact the Going Concern of Ongo Homes or 
any of the Ongo Group companies? 
 

 
 
No 

John Wright Agenda Item 9.3 – Business Plan, Budget and Rent Setting 
Assumptions FY 2022/23 
Is it possible to provide the 2021/22 forecasted operating 
assumptions to see how they compare to the initial future year 
business plan assumptions 

 
Ashley Harrison has prepared a document that shows where 
relevant the assumptions included in the latest forecast for 2021-
22.  This is available in discretionary reading. 
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Query raised 
by 

Queries/ Comments Executive Response 

John Wright Agenda Item 9.5 – Management Accounts and Performance 
On page 289 of the pack the projected Total Ongo Homes Gross 
Income is £46,413 but the summary report only shows Income of 
£44,686, what does the other c£1.7m relate to?  

 
Officers have been unable to identify the figure referenced in the 
question relating to the summary report and therefore are unable to 
answer currently.  The Governance Team have contacted the John 
to seek further clarity on this point.   

 
 


