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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) 

 
Held at 10.00am on Thursday 26 August 2020 

Microsoft Teams 
 

MINUTES  
 
Present:  
Group Common Board: Bob Walder (Chair), Natalie Cresswell, Tim Mills, Steve Hepworth, Paula 
Gouldthorpe, John Wright, Mike Finister-Smith, Melvin Kenyon, Rachel Cook, Liz Cook. 
Officers: Ashley Harrison, Pete Stones, Karen Cowan, Kassandra Boothby (Minutes)  
Apologies: Helen Lennon. 
Absence: None  
 
The meeting was confirmed as quorate.  Three members are required for Ongo Partnership 
(Article 48) and Ongo Homes (Rule D13).  Employees of the Association or any Group 
Member were in a minority. 
 
Declarations of Interest: None 
 
Time meeting opened: 10.05am.  
 
The Chair welcomed everyone to the meeting.  
 
1. Agenda Item 3 – Year End Financial Statements 
Summary: The Companies Act 2006 requires a set of audited statutory accounts to be prepared 
for each company within the Ongo Group. The financial statements form the basis of the 
corporation tax computation for the year ended 31 March 2021. The financial statements for 
Ongo Homes’ subsidiaries, Ongo Developments Limited and Ongo Homes Sales Limited, will be 
presented for approval at their board meeting due to be held on 2 September 2021. 
 
Discussion points/questions: 

 Ashley Harrison introduced this report. He informed the Board that this was a clean audit 
report and has been a smooth process. He highlighted that the account numbers are all 
as they should be and that the biggest movement that has occurred is the actuarial 
numbers for the pensions which is out of the company’s and team’s control. The auditors 
have confirmed that the swing in pension numbers is normal.  
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 The Chair requested that thanks are passed on to Nigel Saxby and his team for the 
impressive set of accounts. The Chair will send an email on to Nigel and team as a 
personal thank you. This was agreed by the Board.  

 A member would also like a commendation to be sent to the team with confirmations of 
great work from BDO and he also thanked the dedication and hard work of the Audit & 
Risk Committee.  

 
Ongo Homes Agreed: The Board: 

 Considered the statutory accounts for Ongo Homes for the year ended 31 March 2021 
and authorised them for approval. 

 Considered the letter of representation and agreed for it to be signed as approved on 
behalf of the Board. 

 Reviewed and noted the contents of BDO’s external audit completion report. 
 Gave authority for the documentation to be signed either by wet ink or e-signature by 

the required signatories and officers are authorised to make the necessary filings with 
regulatory bodies. 

 
2.  Agenda item 4: Consideration of Going Concern 
Summary: The expected financial performance of Ongo Homes for the Financial Years (FY) 
2021/22 and FY2022/23 based on the budget for the periods. Performance so far in FY2021/22 
is marginally better than budget, and is expected to continue to show a modest favourable 
variance to budget through to March 2023. Sensitivity analysis and stress testing of the business 
plan has previously been carried out and it was demonstrated that the three stress scenarios 
modelled could all be recovered to sustainability by the series of mitigating actions proposed. 
The related report was presented to and approved by the board on 19 May 2021 and is attached 
as discretionary reading to provide further detail if required. 
 
Discussion points/questions: 

  The Board reviewed the report and approved the consideration of going concern.  
 
Ongo Homes Agreed: The Board noted the contents of this report and considered and 
confirmed the assessment of Going Concern for Ongo Homes for financial years (FY) FY2021/22 
and FY2022/23. 

 
Any Other Business 
Tim Mills explained to the Board about a Building Better Boards event he had attended in which 
he met with the Housing Ombudsman. The Housing Ombudsman was strict in what it wanted to 
see from a board; the most important factors would be transparency, accountability and fairness.  
 
The Housing Ombudsman suggested what Boards could do better.  

 Look at a positive complaints policy.  
 Have a level of awareness and accountability of complaints procedures and ensure people 

are aware of them. 
 Actively look at specific complaints to review them. For example, take a resolved 

complaint every so often and have it as an agenda item so that the Board can be aware of 
the complaints procedure.  

 The Board agreed that this would be a good idea.  Complaints to be added to the forward 
planner.  Action 26/21. 
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With no further business the meeting closed at 10.18am. 
 
 
 
Signed by Chair: ................................................ Date: …………………………… 
As a true and correct record of the Group Common Board meeting held on 27 August 2020 


