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GROUP COMMON BOARD MEETING 
 

ONGO PARTNERSHIP LTD (Company Registration Number: 08048224) 
and ONGO HOMES LTD (FCA Mutuals Registration No 7639) (the Association) 

 
Held Ongo House, High Street, Scunthorpe, DN15 6AT  

and by MS Teams on Wednesday 1 December 2021 at 2.30pm (the Meeting) 
 

MINUTES  
Present:  
Group Common Board: Bob Walder (Chair), Tim Mills, Steve Hepworth, Melvin Kenyon (Senior 
Independent Director), Paula Gouldthorpe, Liz Cook (Teams), Michael Finister-Smith (Teams), 
John Wright (Teams), Rachel Cook (Teams) 
Officers: Ashley Harrison (Teams), Jo Sugden, Pete Stones, Karen Cowan (Minutes to agenda 
item 8.2), Fiona Ruddick (Teams – joined at 3.35pm) (Minutes from agenda item 8.3), Kevin 
Hornsby, Jan Williams (Teams), Mo Mathieson, John Baker (Teams - agenda item 8.4 only) 
Apologies: Helen Lennon, Paul Warburton, Natalie Cresswell 
Absence: None  
Also Present: Angela Lomax of DTP (Teams), Ryan North (from agenda item 5 onwards)  
 
Quorum: It was reported that proper notice of the Meeting had been given in accordance 
with the Rules of Ongo Homes.  The Chair welcomed everyone to the meeting and with a 
quorum being present (three members are required for Ongo Partnership (Article 48) and 
Ongo Homes (Rule D13) - employees of the Association or any Group Member were in a 
minority), the Chair declared the meeting open.   
 
Board Member’s Interests: Each Board Member considered whether he or she was interested for 
the purposes of rules D14 to D23 of Ongo Homes’ Rules, directly or indirectly, in any of the 
matters to be discussed at the meeting (including interested personally or by virtue of being a 
director or other officer of a business trading for profit or in any other way whatsoever in any 
contract or other transactions with Ongo Homes other than as an officer, committee member or 
employee of the body whose accounts are or ought to be consolidated with Ongo Homes’ 
accounts) and it was noted that any Board Member who disclosed an interest was requested to 
remain present by the other members of the Board but did not vote upon the matter under 
discussion.  No interests were disclosed.   
 
Confidential items: Agenda items 3.2, 5 
 
Time meeting opened: 2.32pm  
 
Declarations of Interest  
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Each member of the Board present at the meeting confirmed the extent and nature of any 
interest, direct or indirect, in any way, in the business to be discussed at the meeting which the 
Rules of the Association, or Articles of Ongo Partnership Ltd, required them to disclose.  

 
The Chair noted that all Board members present were entitled to vote and be counted in the 
quorum for the meeting. 
 
Paul Warburton declared an interest in the governance report with the DTP reports as 
appendices.  He is an Associate of DTP. 
 
Confidential items: Agenda item number 3.2 and 8.  
 
Time meeting opened: 2.02pm  
 
1. Agenda item 3: Minutes of Previous Meetings & Matters Arising 
The minutes from the meeting held on 16 September 2021 (open and confidential) and open 
minutes from 4 October 2021 were agreed as a true and accurate record and were signed by the 
Chair.  The Board noted and accepted the notes from the Away Day held on 4 October 2021.   
 
2. Agenda item 4: Action List   
All actions were updated as per the action list provided in the meeting pack.  Work is 
progressing regarding action 27/21 and an update will be brought to a future meeting.   
 
3. Agenda item 5: Employee Pay Benchmarking and 2022 Pay Deal 
See separate confidential minutes.  
 
4. Agenda item 6: Chief Executive’s Report 
Summary: This report provides a review of our approach to activity undertaken to achieve the 
key strategic objectives agreed in the Ongo Corporate Plan 2019-2023 and the Key 
Performance Indicator report tracks progress against these strategic objectives.  There is also 
an update on our arrangements to cope with the Covid-19 pandemic.   
 
Discussion points/questions: 
 Information was shared with the Board around the customer satisfaction results. It was 

important that board understood the reason for the change in methodology.  The 
advantage of going digital is the ability to get results back quickly and respond to 
feedback quicker.  Making the change from telephone to digital surveys has resulted in a 
change to customer satisfaction levels.  Customers are more likely to give negative 
feedback on a digital survey rather than speaking to a person on the phone and people 
without strong views are less likely to respond digitally but will engage in a phone call.   

 Employee survey results are going in the right direction with the biggest recurring issue 
from staff being pay and reward.  This links to the discussions in the previous agenda 
item.   

 The Chair had been asked to approve an investment of money in accordance with the 
Treasury Management policy.  A Member queried the investments being spread over 
different places.  This was in line with our Treasury Management Policy and had been 
advised by Link, our external treasury advisers.  The longer maturity (the item the Chair 
had been asked to approve) was done to align to a loan repayment to Barclays due for 
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payment next year.  By spreading the investments out the risks are spread, even if this 
does not always achieve the best rates.  The Board supported this decision.  Updates on 
the investments are provided in the management accounts and recorded in the Asset & 
Liability register.   

 Following the Government’s announcement to wear face masks in certain places, Ongo’s 
Covid restrictions remain unchanged.  Ongo had continued to have face masks mandatory 
when walking around its buildings and the Executive Team felt that by following this 
cautious approach meant no changes were required following the latest Government 
change.  

 
Agreed Ongo Partnership & Ongo Homes: 
 Board considered the report and the performance data at Appendix 1 detailing progress 

made towards meeting the Corporate Plan strategic priorities and debated the issues 
affecting the sector. 

 Board noted the current situation in relation to the Coronavirus pandemic and discussed 
as required.  

 Noted and recorded in the minutes the decision taken by the Chair in relation to the 
extended maturity investment with First Abu Dhabi Bank PJSC of £10m from 2/11/2021 
for 10 months to 22/09/2022 at 0.45%.  This extended maturity investment has been 
approved by the Chair as required by the Treasury Management Policy. 

 
5. Agenda Item 7: Review Delivery of Overall Strategy and Financial Plan 
5.1 Agenda Item 7.1: Management Accounts and Performance  
Summary: Presents the abridged management accounts of Ongo Homes, and full management 
accounts of Ongo Partnership (the entity) and the Ongo Partnership Group.  The report and 
management accounts provide information on the financial performance of the group for the 
period April to September 2021.   
 
Discussion points/questions: 
 Ashley Harrison explained that financial performance continues to be good across the 

group with a healthy cash position.   
 A Member stated that information and its implications to Ongo needs to be carefully 

thought out.  They felt the management accounts demonstrated a good position and stated 
it was a good job by all involved. 

 Another Member felt the numbers overall were strong.  They asked if the cost of materials 
to the major works programme, along with recruitment of staff, presented any challenge.  
Officers explained there are no operational issues and the increasing cost in materials is 
being managed well.  They did not feel a re-forecast was needed.   

 
Agreed: Ongo Homes - the Board noted the contents of the report and associated information 
and approved the management accounts of Ongo Homes for the period; and noted the red 
status of three business plan stress test indicators, and continues to consider the impact of 
rising inflation on future costs and the April 2022 rent increase. 
Ongo Partnership - the Board noted the contents of this report and associated information 
and approved the management accounts of Ongo Partnership (the entity and group) for the 
period. 

 
5.2 Agenda Item 7.2: Impairment of Fixed Assets 2021  
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Summary: Housing assets are reviewed using the ‘cost’ method by calculating a potential sales 
value and comparing it to the net book value of an asset or group of assets.  Impairment is 
necessary when the Net Book Value is greater than the estimated recoverable/sales value.    
 
Discussion points/questions 
 Ashley Harrison explained there had been an increase in valuation over the course of the 

year in stock overall from the desktop valuation.  There were no areas for concern.   
 

Ongo Homes Agreed: Acting for Ongo Homes reviewed and approved the impairment 
judgement made for Assets valued at 31 March 2021. 

 
5.3 Agenda Item 7.3 Stock Valuation Report 2021 
Summary: The report details the results of the annual desktop valuation exercise, which has 
been prepared by Jones Lang LaSalle (JLL) on a desktop basis and is intended for internal 
management purposes. Full Stock Condition Surveys (SCS) are based on a 10% sample of our 
stock with the next one due at 31 March 2022.  The report contains the status of all housing 
stock which includes those that provide security for loans from Barclays Bank and units 
pending charge with The Housing Finance Corporation Ltd (THFC). 
 
Discussion points/questions 
 Ashley Harrison explained this had been a desktop valuation exercise and values had 

increased significantly.  There is a market valuation report available.   
 

Ongo Homes Agreed: Board considered the stock valuation report from JLL for assets valued 
at 31 March 2021 and confirmed they are happy with the valuation process and results. 

 
6. Agenda Item 8: Governance 
6.1 Agenda Item 8.1: Governance Update 
Summary: This report aims to provide an update on any recent regulatory judgments and 
gradings to ensure Board are fully aware of and updated on what is going on in the sector, 
including any other updates from the Regulator.   
 
Discussion points/questions: 
 An update was provided on progress against the G2 action plan which Board noted.  
 Daniel Klemm and James Main will both resign from Ongo as they have reached the end of 

their tenure, based on the new Code of Governance and our succession plan.   
 Martin Gore has been interviewed and is proposed as a new Independent Committee 

Member on Audit & Risk.    
 Considering information around the gradings under review and recent regulatory 

judgements from the Regulator of Social Housing (RSH), key findings were around data 
and health and safety.  A number of housing associations have also made errors with their 
rent increases.  Rent setting had been a big discussion at the recent Away Day and it was 
agreed this would be kept under close scrutiny.   

 The RSH had recently issued a regulatory judgement for Ongo Homes.  This had been based 
on assurance obtained through the stability check process and Board noted this.  

 Board were advised the annual return to the Financial Conduct Authority had been 
submitted on time.  They were happy for officers to start work on amending the Rules of 
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Ongo Homes to permit virtual General Meetings – as parent Ongo Partnership has to 
approve all proposed changes to constitutions.   
 

Ongo Homes Agreed:  
 Noted continued progress against the G2 Action Plan  
 Considered the Regulatory Judgement issued by the Regulator of Social Housing (RSH) 

stating Ongo Homes is G2/V1 based on assurance obtained through the stability check 
process 

 Were assured the annual return to the Financial Conduct Authority was made within the 
required timescales 

 Noted the gradings under review and regulatory judgements and discussed learning 
points 

 
Ongo Partnership Agreed: 
 Approved work to begin to make an amendment to the Rules of Ongo Homes to permit 

virtual General Meetings  
 Confirmed the resignation of James Main from Ongo Communities Ltd, Ongo 

Recruitment Ltd and Crosby Brokerage Ltd and Daniel Klemm from the Audit & Risk 
committee w.e.f. 31 December 2021 

 Appointed Martin Gore to the Audit & Risk Committee w.e.f. 10 January 2022 as an 
Independent Committee Member; subject to receipt of satisfactory references and 
checks.  

 
6.2 Agenda Item 8.2: Health, Safety and Wellbeing 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors. We have a legal obligation to comply with various Health and Safety legislation 
and regulation, with serious consequences if we fail to do so.  Board members must play a key 
role in setting the tone from the top, the risk appetite and providing oversight for Health and 
Safety.  Board members must satisfy themselves that Ongo is effectively managing the risk. 
 
Discussion points/questions: 
 A Member felt the fire door issues had been ongoing for a long time.  Pete Stones explained 

one of the actions had been completed.  There had been one new action created and one 
further fire door is awaiting manufacture.  There is a shortage in fire doors but Officers are 
putting pressure on the suppliers.  The other two are outstanding actions relating to the 
homeless properties in Doncaster.  

 Steve Hepworth explained Ongo has three outstanding fire door actions and informed 
Board this is a much more positive position than many other organisations. Additionally the 
Board were assured that in the three instances existing fire doors were in place although 
lack of documentation had led to decisions to replace with new fire doors.    

 On the outstanding gas safety certificate we have an appointment to meet with the tenant 
on Friday.  The court action is related to a trespass issue and the gas certificate will be 
resolved as part of this.   

 The total days lost in staff absence to mental health was concerning to one Member who 
noted the % of staff absent for mental health had reduced.  They wondered if enough was 
being done by the organisation. 

 Jo Sugden explained a lot of training is undertaken with managers and Mo Mathieson 
added the figures look high when compared to last year when a number of people were 
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shielding and did not report as absent.  She continued that a lot of staff have experienced 
bereavements this year.  There is a full suite of interventions available to staff and their 
family members to support them.  Managers are acting quickly with mental health 
absences from their staff.   

 
Ongo Partnership & Ongo Homes Agreed: The Board confirmed they are satisfied with the 
management of Health, Safety and Environment arrangements set out in the report. 

 
6.3 Agenda Item 8.3: Self Assessment Neighbourhood and Community Standard 
Summary: At every meeting the Board receives a different Regulatory Standard that has been 
review in depth for consideration.  
 
Discussion points/questions: 
 A full review of the standard has been carried out and Ongo Homes considers itself 

compliant.  There are three areas of further work planned to take us above and beyond this 
standard – ASB toolkit, pre tenancy coaching and the further development of community 
days.   

 It was explained that a schedule of dates and times at different estate locations would be 
produced and publicised so that any tenant, Board Member or anyone else could join Ongo 
staff on neighbourhood walkabouts.  Many Board Members expressed their desire to attend 
the community days and Kevin Hornsby will ensure the dates are shared with Board when 
available.   
 

Ongo Homes Agreed: Board 
 considered the self-assessment against the Neighbourhood and Community standard 

and agreed that Ongo Homes remains compliant.  
 discussed and agreed the additional actions suggested by way of further improving the 

Ongo offer in this area. 
 
The meeting adjourned for a short break and reconvened at 3.48pm.  Mo Mathieson left the 
meeting at this break and John Baker joined the meeting for agenda item 8.4 only.   
 
6.4 Agenda Item 8.4: Value for Money (VFM) Update 
Summary: At the July meeting earlier this year, the Board had agreed a reporting structure to 
keep them informed of VFM on a regular basis.   
 
Discussion points/questions: 
 A Member asked to what extent the savings were subjective or saw genuine savings 

realised.  John Baker explained there is a defined criteria of where and how savings can be 
calculated.   

 The savings identified for Ongo Homes relate to savings in the difference from contracts for 
roofing and heating and plumbing works based on the bids provided in the recent tender 
exercises.  

 A Member liked the report and action plan but felt it was very much focused on this year.  
They suggested taking a longer term view e.g. over three years and John Baker undertook 
to look into the feasibility of this and liaise with colleagues in Finance.  Action 30/21  

 John went on to explain that wherever savings are made on contracts this has implications 
within the budgets.   
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 It was suggested that VFM be considered in the wider context from a strategic/Regulatory 
Standards point of view, and not just in terms of savings.   

 The Chair thanked John for his report; John left the meeting at 3.47pm.  
 

Ongo Homes Agreed: 
 the detail of the report was noted and considered 
 considered the VFM gains recorded for the 2021/22 year to date  
 Noted the VFM Steering Group Update 
 considered the updates provided on the VFM Action Plan  
 Considered the proposed VFM savings target for the 2022/23 financial year of 

£869,000, as detailed in 4.5.5 of the report and noted that the figures will come back to 
GCB for final approval of VFM targets as part of the conclusion of the budgeting 
process. 

 
7. Agenda Item 9: Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level. Robust Risk Management is an essential 
element of effective Governance and a strong internal control environment.   
 
Discussion points/questions: 
 It was requested the “people” section be expanded to values and cultures rather than on 

adherence to codes of conduct. 
 Governance could reference the National Housing Federation Code of Governance.  
 A suggestion was made to change the wording in the financial section and remove the 

word “only” which puts a negative slant on.  
 Board felt the statements were much clearer than they previously were.  The approach to 

risk was good.   
 Regarding the risk appetite on governance, Board agreed they had a low risk appetite in 

this area.   
 

Ongo Partnership & Ongo Homes Agreed:  
 reviewed the summary documents from the Board Away Day which will be written into 

the revised Risk Register.  
 reviewed and agreed the Risk Appetite Statements, which will be written into the 

revised risk management framework.   
 reviewed and discussed the findings from the Sector Risk Profile and implications for 

Ongo.  
 
8. Agenda Item 10: Communities Deep Dive 
Summary: The report brought to the Board’s attention a number of deep dive reports that Ongo 
Communities had received.  It aimed to highlight the work that is delivered within that area of 
the business.  In support of this, two video links had been shared with the Board in advance of 
the meeting.  
 
Discussion points/questions: 
 A Member felt the report was really good and demonstrated good results.  They asked if the 

impact made at the Viking Centre could be analysed for The Arc. 
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 Jan Williams explained the Viking Centre was a smaller more focused project.  The impact 
of The Arc would take longer to analyse.   

 Another Member liked reading the report and felt this was what separated Ongo Homes 
from other providers.   

 In terms of bidding for grant funding, officers within the Communities Team have the 
knowledge about whether it will be a good fit to the company values and whether it is 
worth bidding or not.  It is not about just chasing grant money.    

 The four strategies, in particular the “Creating Opportunities” strategy were designed to 
give a clear view of focus for the organisation and this should be used to help determine 
what grants to bid for.   

 The Board felt they needed to review their relationship with Ongo Communities.  Whilst 
Ongo Homes makes a good investment into Ongo Communities, as an investor it needs to 
ensure it is a two way street.  How does Ongo Homes ensure it gets value for the money it 
invests.  Action 31/21. 

 The Chair thanked Jan for her report and asked that the Board’s thanks be passed on to the 
wider team.   

 
Ongo Partnership & Ongo Homes Agreed: Board considered the content of the report,  
discussed and debated issues and agreed it demonstrates a clear description of the projects 
and services delivered in the Ongo Communities teams 

 
9. Agenda Item 11 Appointment of External Auditors 
Background and purpose of the meeting 
The Chair reported that:  
o at the annual general meeting of Ongo Homes on 13 September 2021, the members did 

not reappoint BDO LLP as auditor of Ongo Homes; 
o it was proposed Crowe UK LLP (a limited liability partnership with registration number 

OC307043) be appointed as Ongo Homes’ auditor (the Auditor) and to hold office with 
effect 1 January 2022 to the end of the next period for appointing auditors on the terms 
set out in the Auditor's contract of appointment (the Contract); and  

o the purpose of the Meeting was to consider, and if thought appropriate, approve, the 
appointment of the Auditor. 

 
Legal issues  
No Breach 
It was reported that the appointment of the Auditor would not breach nor would result in Ongo 
Homes breaching or causing Ongo Homes to breach any restriction imposed on Ongo Homes by 
its rules.  
 
Ongo Homes’ Rules 
It was noted that by virtue of rule F3 of Ongo Homes’ rules, the board of Ongo Homes has the 
power to appoint the Auditor.  
 
Ongo Homes’ charitable status  
It was reported that appointing the Auditor would not be inconsistent with Ongo Homes’ 
charitable status.  
 
Discussion points/questions: 
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 It was explained to the Board that a detailed evaluation of the bid was made.  Mike Finister-
Smith has recently undertaken some work at another organisation where Crowe are very 
highly regarded. 

 Ashley Harrison explained Crowe currently have around a dozen registered provider 
clients.  Ongo will be the largest RP client for Crowe.   

 The Board were happy to accept this recommendation.  
  

Ongo Homes Agreed: 
1 Approval  
1.1 After careful consideration, the Meeting resolved that: 

1.1.1 the proposed appointment of the Auditor would be in the best interests of 
Ongo Homes;  

1.1.2 the appointment of the Auditor be approved in substantially the form set 
out in the Contract;  

1.1.3 any two Board Members, or one Board Member and the secretary, of Ongo 
Homes be authorised to execute the Contract; and 

1.1.4 the Ongo Homes secretary be instructed to make all necessary entries in 
the books and records of Ongo Homes to reflect the resolutions passed at 
this meeting.  

 

10. Agenda Item 12 Policies for Approval 
Summary: To alleviate the amount of paperwork to be considered at this meeting, three policies 
had been circulated in advance of the meeting on Convene for approval.  These were the 
Investment Policy, Transparency Policy and Ongo Employees on the Board.   
 
Discussion points/questions 
 Fiona Ruddick explained they had been approved on Convene by all but two Board Members. 
 The Chair asked if the Board were happy to formally record in the minutes these policies had 

been approved by the majority – they were.  
 

Ongo Partnership Ltd and Ongo Homes Agreed: The Board confirmed their decision taken 
within Convene to approve the Investment, Transparency and Ongo Employees on the Board 
policies.  

 
11. Agenda Item 13: Other Board and Committee Updates 
11.1 Agenda Items 13.1: Minutes and 13.2: Assurance Update from Board and Committee Chairs 
Minutes from all other Board and Committee meetings are available for Members to view within 
the Document Library in Convene.  The updates provided by the subsidiary Chairs were shared in 
the meeting pack and all noted. 
 
Liz Cook raised two issues from Ongo Developments that would need future consideration by this 
Board – future of home ownership programme and future standards of homes.   
 
12. Agenda item 13: Attendance List 
The attendance list was noted.  
 
12. Agenda item 14: Time for Reflection 
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Members felt the blended meeting had worked well especially considering around half the 
attendees were via Teams.   
 
With no further business, the meeting closed at 4.35pm. 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Group Common Board meeting held on 1 December 2021. 
    
               


