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ONGO COMMUNITIES COMMON BOARD 
 

COMPRISING OF: ONGO COMMUNITIES LTD (Company Number 08619739) 
ONGO RECRUITMENT LTD (Company Number 04750128) 

CROSBY BROKERAGE LTD (07307333) 
 

Held at 4.00pm on Thursday 7 October 2021 
By Microsoft Teams 

 
MINUTES  

 
Present:  
Common Board: Helen Lennon (Chair), Jan Williams, James Main, Tim Mills  
Officers: Fiona Ruddick (Minutes), Karen Cowan, Maryanne Fitzgerald, Kerry Copson, Steve 
Hepworth, Mark Perrin, Kevin Hornsby, Jo Sugden 
Apologies: None 
Absence: None 
Observers: Paula Gouldthorpe (joined 4.48pm) 
 
To support good governance of the companies and ensure the Board’s business could continue 
without delay, it was agreed to hold the meeting virtually via Microsoft Teams given the current 
situation with Covid-19.   
 
The meeting was confirmed as quorate - three members are required (Standing Orders, Ongo 
Communities Board section, quorum point 13).   
 
Declarations of Interest: Tim Mills and Helen Lennon declared they were members of the Group 
Common Board and Jan Williams is employed by Ongo.   
 
Time meeting opened: 4.01pm 
 
1. Agenda item 3: Minutes of Previous Meetings 
The minutes of the meetings held on 22 July 2021 and 9 September 2021 were agreed as a true 
and accurate record and will be signed by the Chair.   
 
2. Agenda item 4: Action List  
The Chair raised a matter arising from the minutes of 9 September 2021.  It had not been 
recorded as an action but related to £41k income in donations shown in the Ongo Communities 
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accounts.  It was confirmed this was internal gift aid donations transferred from Crosby 
Brokerage and businesses within the commercial side of the group.   
 
Action 5/21 was marked as complete although the Chair did not feel the information provided 
was exactly what the Board had wanted to see.  The request had been more around the social 
return on investment of these activities rather than budget figures.  Kevin Hornsby offered to 
take this away for further research.  Action 7/21.   
 
3. Agenda item 5 – Performance and Monitoring Report 
3.1 Agenda item 5.1 - Business Performance Updates 
Summary: The Board has approved targets for Ongo Communities to provide support for at least 
700 people per year, as set out in the Corporate Plan.  The Create Opportunities Strategy for 
2020-2023 details the plans and ambitions to design and deliver projects and activities, 
utilising £1 million per year income from Ongo Homes and through externally funded grants 
and contracts.  Through coaching and supporting customers, and managing community 
buildings, the purpose is to create truly vibrant communities. 
 
Discussion points/questions:  
 A member asked what the situation was in North Lincolnshire around recruitment.  Ongo 

Recruitment have a large number of vacancies and are finding that some are difficult to fill.  
This is because the skills of the available workforce do not match the skills required for the 
vacant jobs.   

 The Board felt it would be beneficial for them to have a half day away session in January 
2022 to discuss future strategy for Communities, the recruitment market and future funding.  
Action 8/21. 

 A slight increase has been made to prices within the Arcafe.  This is around 20p per item.  It 
seems to be having a positive impact at the moment.  It is considered to be not too large to 
put people off but sufficient to make a difference to income.   

 A Member asked how outcomes from work placements were tracked.  These are not tracked 
for individual people as the work placements can be quite different, depending on the needs 
of that person.   

 The work placements do help people who have mental health issues or who suffer from social 
isolation.  They can be scared to walk into a workplace and officers find a work placement 
helps to support them in achieving this.  

 It was asked if officers could track and record from the young people they work with, how 
many of those go into apprenticeships or college.  Action 9/21. 

 Some of the existing grants are due to come to an end next year and it will be good to start 
looking at future funding options now.   

 The Apprenticeship Training Agency register will stop in March 2022 and will be replaced 
with a shared apprenticeship scheme.  It has been decided Ongo Recruitment will not bid for 
funding for this.  Apprenticeships will still be able to be offered.  Previous experience of 
shared apprenticeships was not very positive. They are hard to manage and find workplaces 
that will accept them.   
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Ongo Communities, Ongo Recruitment and Crosby Brokerage Agreed: The Board: 
 considered the content of the report and discussed and debated performance issues; 
 agreed the report demonstrates sufficient progress against targets and outcomes, and 

that risks are understood and managed appropriately.   
 
3.2 Agenda item 5.2 – Management Accounts 
Summary: This report presents the management accounts of Ongo Communities, Ongo 
Recruitment and Crosby Brokerage. For the first time, the management accounts include 
financial golden rules for each entity, and present performance against those golden rules.  
A re-forecast exercise was carried out at the end of quarter one which concluded that full year 
performance is not expected to be significantly different to budget for any entity and this is 
supported by the latest projection in August 2021. 
 
Discussion points/questions:  
 The Board felt the golden rules were clear and easy to understand.   
 Ongo Recruitment are expected to be £178k down on forecasts by the end of the year.  

Previously expected income from industrial temp jobs is not now expected however 
additional income from other more profitable areas of the business will help.   

 A member of staff undertakes work for Crosby Brokerage. Previously their time has not been 
charged to Crosby Brokerage but is now being done so.  Crosby Brokerage are expecting an 
increase in the number of clients it supports.  

 There is a slight difference in reported figures between the Management Accounts and 
Business Performance.  This is expected to be due to timing of when management accounts 
are finalised.  Mark Perrin and Jan Williams will discuss this outside of the meeting to avoid 
this in future.  Action 10/21. 
 

Ongo Communities, Ongo Recruitment and Crosby Brokerage Agreed: The Board noted the 
contents of the report and associated information and approved the management accounts of 
Ongo Communities, Ongo Recruitment and Crosby Brokerage for August 2021.   

 
4. Agenda item 6 – Charity Commission Annual Return 
Summary: Annually the Charity Commission require charities to submit an annual return within 
ten months of the end of their financial year.  This return is completed online and provides detail 
on a charity’s annual income and expenditure.  It is in addition to the statutory accounts which 
are submitted along with this annual return. The annual return needs to be brought to the Board’s 
attention for consideration prior to approval.    

Discussion points/questions: 
 Remuneration figures were deliberately omitted from the appendix to protect salary 

information of employees.  These figures are available and can be shared with the Board 
upon request.  

 It was confirmed no funding has been received from outside of the UK this year.   
 Board asked whether remuneration of trustees needed to be declared in the “payments to 

trustees” section.  It was confirmed that any payment to a trustee, including any 
remuneration, should be included in this section.   
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 A Member raised a question relating to whether the statutory accounts were charity 
commission compliant.  They had previously been contacted by an individual who works 
within North Lincolnshire in another organisation who claimed Ongo Communities’ accounts 
did not meet the relevant requirements.  Mark Perrin offered to follow this up.  Secretary’s 
Note: Following the meeting enquiries had been made.  This comment was made to the Board 
Member in 2018.  It is confirmed the accounts do follow the accounting Statement of 
Recommended Practice and all accounting requirements.   

 
Ongo Communities Agreed: The Board considered and approved the proposed submission to 
the Charity Commission for Ongo Communities’ annual return.  

 
5. Agenda item 7 – Ongo Communities Strategic Risk Register 
Summary: Risk is the possibility of an event and the consequences it has on the achievement of 
objectives, both at a strategic and operational level.  Robust Risk Management is an essential 
element of effective governance and a strong internal control environment.   
 
Discussion points/questions:  
 A Member asked what the repercussions would be if risk CRS4 was realised – failure to meet 

grant commitments. Kerry Copson explained it would be a case of working with every 
individual funder to explain why commitments had not been met and agree a way to rectify 
it.  Worst case is the funding would be withdrawn.   

 Maryanne Fitzgerald explained the planned audit by Community Led Local Development was 
cancelled at their request due to staff illness.  This was not an audit looking at the financial 
side of the funding but around the participants.   

 A Member asked for clarification around the definitions of the impact on risk shown on the 
final page of the risk appendix.  It talked about regulatory downgrades but as this is for Ongo 
Communities that would not be applicable, unless it was referring to Charity Commission 
intervention.  Jo Sugden believed these were standard definitions used across the group but 
she would speak to Andrea Morley for further clarification.  Action 11/21.   

 
Ongo Communities, Ongo Recruitment and Crosby Brokerage Agreed: The Board: 
 reviewed the updated risk register, did not raise any further concerns and confirmed 

satisfaction that risks are managed appropriately; 
 discussed and decided the appetite and target risk score range for CRS5 – Covid Pandemic 

and confirmed satisfaction with the suggested key risk factors and key controls; 
 did not highlight any emerging risks that may affect Ongo Communities. 

 
6. Agenda item 8 – Health, Safety and Environment Compliance Report 
Summary: Ongo has a duty of care to all stakeholders, including our employees, customers, and 
contractors.  We have a legal obligation to comply with various Health and Safety legislation and 
regulation, with serious consequences if we fail to do so. It is the role of the Communities Board 
to review Health, Safety and Environmental arrangements  with regards to Communities to 
ensure they are satisfied it is effectively management and we meet our obligations and duty of 
care. 
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Discussion points/questions:  
 There had been three incidents which were detailed in the report provided in the meeting 

pack. 
 The Board were happy with how they had been managed.  
  

Ongo Communities, Ongo Recruitment and Crosby Brokerage Agreed: The Board confirmed 
that they were satisfied with the management of Health, Safety and Environment 
arrangements set out in the report. 

 
7. Agenda item 9 – Engagement and Enterprise Deep Dive Report 
Summary: Staff are able to provide opportunities for people who are already in employment but 
want a better/permanent/higher paid role or career, those who are seeking support with self-
employment, young people who want to get on the career ladder or people who need support 
with their mental health.  In addition, our Create Opportunities Strategy targets the creation of 
new social enterprises amongst its plans. 
 
Discussion points/questions:  
 The report provided an in depth review of the work of the engagement and enterprise team.  

It highlighted the different projects the team work on and how they provide that support to 
clients.   

 Maryanne Fitzgerald explained a lot of the support was very person centred and bespoke to 
what their needs were.  She went on to say staff work closely with their colleagues within 
Ongo as well as external providers to meet the client’s needs.   

 The Chair felt this was an excellent report that really highlighted the positive work that goes 
on.  She requested it be included in a future Group Common Board agenda to demonstrate 
to that Board the good work.  Action 12/21  
 

Ongo Communities, Ongo Recruitment and Crosby Brokerage Agreed: The Board considered 
the in depth information provided in the report. 

 
8. Agenda item 10 – Attendance List 
The attendance list was noted. 
 
9. Agenda item 11 – Time for Reflection 
Members felt the meeting pack was enjoyable and easy to read.  For future meetings, the Board 
would like to consider the Create Opportunities Strategy and this could be discussed at their 
away event in the new year. 
 
This was James Main’s last meeting on the Board as he is due to retire in December 2021 
following changes introduced in the new Code of Governance the group has adopted.  There is 
an Away Day event in November and it was hoped James would be at that to have a celebration 
of his, and other retiring members, contributions to Ongo.  The Chair thanked James for his 
contribution to the Board and Ongo and will be sad to see him go.  These feelings were echoed 
by those present.     
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With no further business the meeting closed at 5.46pm. 
 
 
 
Signed by Chair: ................................................ Date: ........................................ 
As a true and correct record of the Ongo Communities Common Board meeting held on 7 
October 2021. 


