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Lhiaew Flomes Lomited

Feporl of the Board of Managerment
foer I yedr ended 31 WMarch 200 7

Haturg of Businass

Chige Homes Lewdcd {"Ongo Homer™) is @ coompany miled by guarantee, & 1egicsared charity ard 8 Registerscd
Fonader o® social hea sy negulaied by the hames and Cormmniles, Sgeey 3000

I2t5 & wheally-uanuad subgidiary of the Unga Fad wesship Lid which 15 not a Registerad Mrowider with fre HZ A,
The corporaie atructae of he Cogs Partiership croop s clzady debard 5o e elabcoeiip bebaoon s
ampany, the parent ard it allor subsidisr'ee is gt aut in Intra-Group agaaenmetts which woese coss dored and
app-oved by sacs of [hair B s,

Tha prungny wle of the Company 15 Lo orovids gocigl bousing in Korth Linconshire kaving 1gken cver thio
carershug and maragement of NaHh Lincadnshire Council's 9,950 homes on #f Fehruan, 2007

Board aimd Execulive Directars

The Doard hembiers and Eeecgve fManagement Team serding dunng e peood aed eg be e date of sigring
o F:nancial Staterents an: B5loc oo pege 3. Woas of the Board Mernbers wnd Cavculme Managemesd Team

held any intereats .o the sagdsd of s company, o of Cngo Fanersing |iriteo

Luccutiva Managrmesl Teso mernbers am a5 exscuteas within the avibanty déalegzled Dy by Boad, e
LU PRTYE INSUTRNES Ar e Indomnity Baare Marners and oficers anainst habilty when actng on e behalf.

The GFel Executive 35 Jppaintec an 8 semanen! contracl with 2 5w memh iotloe poried.  Cdocr Exacutva
Jdireriere hawe 5 heee months notica ner o bob A alherase e aluyed on bo same terms gs ober sl

The Erocutive Iirasties dre all men-bers of the Eqs| Blduog Pension Tund, o linal salary penzsior schoma. Thay

conlrbte on the sano barms as sl other ahg Qe start and e Comgaany conlobutes Lo te schame on bahsk of
its amployeas
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L Heagsaes Zinided

Fu:peort of the Board of Managament
Teow td e yasaar wandud 31 March 2097 [continued]

Fingn:lal Slalerments

Thes Bosnd pregenl 1neir repor ano auchted Fogioal Salements of the Cempsny for lhe year ended 3° March
20T

Razults

The Lopany made an operating sump us cf B142m 100 the pidr (2008 - 29420, The rosul ator allcwerg for
o cxpensed coat of anviranme s wocks ard e post sendoe pension sredit, exceadec the business plan upon
wlizi the crginat Iransfer frem e Council was based and the Direcltora zonsider chia o be ar accentable
staadard o DerITE e

Feseryas

Sevanue rasanses tolal £ 4n al he yoca-end and 19 Erziness plan dictatas That this will or wiliasd for e
investrnent in e pravlslon of sucil hoosing.

External Factorm

Wea anderta<e comprebunsive strass lesting of ke business plar a¥l develaped with the oAt an approved
recouvery pln sl o docmsday soenanc arse Tazrefore we kave besn able fooqueckly prapara 3 plan 1o
aderess g wnpoet any ceonomic changes on the arganisation, wilb the {ngwial forecasts shosnn Thal se we
FETAN T h S e tally stromy pesitior 20d rama nosell wiiin our lgsn ooesnanks

Golig Caneetm

r’lﬂ r"'li.il'll'.iiu Sdatarnants are prepansd On A s M Cncen Bass, A5 e BeAan & sabistied thal e I;_:-",_||'|'|[_hé||'|3' [JH
suihcachb resolcos b cortinue ite aclivibes lor 1ne foreseaabls fulve, In making ik assessme the Board has
congdured o wide range o infarmnatio relating 1o presedd ang (Ue 200 heres, inchuding fuluee boseoss plan
Amjectinng allwxd o expecied grant funding incrre and currenlly avaiile bakog Facines.

ST ArNGE

Afwr g po-prehenzive review process by the HCA [0 te opdy pardt of the yoe- our govarnanca reting was
upgradod from G2 to O in July 15 This yeves us thee highoes! meing ‘or governaaco and sinancial wiabilsy 010

Statement of the Beard's Responslhililics in Respuct of the Accounts

The Board & responsible for preparing 1ha Brarl Repart and the Flnancial S0eaents o aesarda e wk
apahcabksr e snd ragu lations.

Lompany lew requires = Board 10 pregare dganciad sademanls o0 cach fneacial year,. Unecr Lhat laer tho
Hoard has elecked k2 prepars 1Ra Iinaosasl s'aturnents in acocordance wiln Uniled Kingdem Accourding Stavdancs
and gppleable lsw. Under corrpany o the Board sl no! approvc the financial statemeass unless it i
satisgticd thet they give a fraz and far vesw of Ehe sfade of afairs o the Compayy anc of the surplus or Cofici of
b Compay format pence In areparin:g theses Ginanuizl slalaments, b Board is -age ired b

* sulect sullab e accounting policies ann e agphy Hcem Sonslsicnlhy,

- Imake wilgamens and estimatos that &re reasonshle #rd anicent;

] preparg the finargial staseméanls on Lhe go'ng concern basis aaleas it i inappropriaze to presumea thattne
rarnpany will sonkinee in ausiness,

L T L —




(ks ey Limice:d
Repod of the Board of Managamoent
Tt e o arnededd 371 Mareh 2T (Conlinued)

- .

Statement of the Board's Respunsibilities in Respect of the Accounts {continued)

The Board & espansib e for keeong adeqeale accounting racords that ans sufficiend Lo show and explain the
Company's transectians and discluse with ressonubike accuracy at any firne e ‘inancial posifion of the Tom pany
and anzole 10 ensure Fat the feancial slalurnents corply wilt e Companiss el 2008, the Housing dnod
Fagereralicon Act 203 and the Accautding Dircclan For FPrivale Ropislarod =rovidars of Social Howsing in
Frgland 2215, 2 |5 als) responsitde iy sefuguard »g tho sssels of ke Covpany ard hence Far taking reasonsbla
steps for the prevenisan ang actectan af fraud and cther irregulanties.

Tre Board 15 respansible for 42 mavicrance and integrity of the corparae and financial irformaticn included on
the Conany's webste, Lugeslalion in che L% coweming the preparation and cissemination of finarcal
statame?s ray d4nr o egestalian in sthar jurisdictions.

acsessmenl of the eflectiveness of Onyo Homes™ system of internal control

The Besasd s ulbenzledy jespongible for the Coroany's syslers of intertal condeal asd for reviewing its
IS,

1he Haard recakimses Liat ra system af -nternal consrol can provice absollte assurance of efte nate gll sk, The
syslem ol milwinal coedrol s cesigned 70 manage rsx arel provide reasnnanle assurance 1H&E key husiress
ohleZwos and erpecied owtcomes wil 2 arhieved I also sxiss 10 ghe reasonable assuraaze about the
proparalion and reliebility o rancial &ne’ aperatleoal iofamaEngn ard the safeguand sy of Comperey assals and
nlarayty,

Tl Bumdd has adopted = risk-based appemach ko nternal sontee s swboche g cembegdnd sitbe B marmzl
managomaond &~d govarnerss orscess. T appreach hclicdes B opeg ol evalstlan of L neses anad exlenl of
ligks lowhch the Campany 15 ex»ased and & cansisel with geal practse and reguialony esgulis-ents

Tke main area nwiick this is evidensesd s as o ke
Idantification and evalualicn of key rizks

Waagemant responsibi 1y has hessn cearty defined R Hie kdeedification, evalugtios ard conbiel of skgnificant
nzks. There is = farmal and oaqeeny precess of managamen rowey in oach area of 1ha Corpary’s ad wtice.
Jeports of sgnificant neks Faclng the Cormpany, ard asy changes to fhe Risk Map a© reporled bo e Sroup
Audit & Rk Conmictze which musmios e dsh manzgerenl arrangarmerts. The Execolive Team is resoonsitba
“or reqularty renaeing Ine risks af the Sompany and for maniloring maiga! on olars agains: 1hose risks.

A seonig system has beon doveloped thal allempts to quendify the original ris< befare any miligaticr. end then
acaln aller 19¢ [deewdie ruligation plans have baen comoleted. Complation of mitigetion plans is roulizaly
revigwe] by o Audil & Kk Coamstee.

The Brewsd rowiows koy slealegic rsks at lesat annuzlly to emsare asfvity remains fooueeed on the comact areas
ard adequalely Laks accourd of changes 1o the rrgRaiEat on's circumislancas. The antpnt from i wiss forma &
W] CF b azeshs boe Pecussing the imernal sudn prograntwes.

Fisk rrzragement is embadoed into aerv o8 iens 1vnugh baln v oo by [nelusien oo keam ann indesdusl plans

Bruiwiss pans are sess testzd anc mihigahon plans ang pul ey place o coves &y Zavarse ol ySallising o nsks




Eapps [nengs Linnited

RFeport af the Board of Management
tor the year ended 31 March 2017 {contlnuead)

Internal Audil

Independent resources ass used o uncderake dstailed] audila an specific interral contros. An snnual pan
agresd and each raport iz eummanead far revjawe by fhe Sroup Audit & Risk Commitee, AT esch maehng o thes
group the oulatanding sudit issees are eevlawed o @naure acticrs sre prograssing satisfactarly  pardicufaly i
higher pricrity rizk= ara iderlifiad by the audlits

The Copmiltes has ireisded Tomas an frogd arednaton, dekechion @nd deter-ence ta thoae intemal zudit: whera
Mk iz percewed o be greates)

A fraud reqigier = il e ar] reviesed Al eock Qommadtee mesting,

The intemal auditarg have an epperuaity 0% every Commitles ™eeting to dearss metters withc tthe prezence of
e s

Extermal Audil

Ir i foar aas e Boand is e, all of L carrenl boose sembers bdve ben @l the sleps hat shey cught <o heve
Iaker b make themselves swae o any nfurrmabon eedod by e assedasahnn s aucieds for lhe puposes of their
Aldit anad 1o ostablsh thak B audibors arc aware oF Fat nlanmatlse 1he directcrs 39 nod aware of any relevart
audil wlfariradion ol which T aud 4os gae nevar,

T Coeternial Aadibors ave an gnnua rmestieg wih the Sormmictog wilbous 2w presseenos of specu]ees.

Frawd

An annual review of iha oolicy is urdadaker. by the Sroup Audif & Risk Socrurilios covermg pevenlon Jelecton
resovery 2nd reparting.

Toee Fraud Regislar iz updaled s nacessary for sl actual end polard =l loods coremdled o aliempbe:] b be
carnmnittsd againal tha Carmpany 2rdl 2ormee ie every mestirg of tha Audit & Fisk ©ommiboes.

Faporting, révicew and corrective acdon

& process o ragular marsgement reperfirg on contny ‘ssues provides sesarancs o tha Excewtlve Wanagomenl
Team and to tha Beard. This neludes & rigerans pracaiucs for arscring thal corrochive sclion i tukeson neiilian
Ic any signilican: contral izages, padweu arly shege b may save 8 Aalariz irnsas on 1se o] slabeniees
aral ke delweny angl Todimes nf aur servlces

-l
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e | Inrpgs | Dnwitcs
Feport of Ihe Board of Managamanl
for the yesar enged 31 March 2017 [continued}

Statemeant of the Board's Respansibilitics in Respect of the Accolnls (continmed)

Tha Group Aadit & Rsk Soenrralbay soclucts an @nnoal review of 1o of'eclvengss of the ayatam of inlemal
eondroi and aas lamen aceoum b @ny chaages neadec b meintgin he offedvensss of nsk rranagemenl 4w
cendrol process, Ths Gannmilles rakss o anraal repon o chis masker o the bloard The Board heas rocoeed
ehiz rapor geed s inchided il el e Flnaneial stakemes,

Tra Board confens al e s an ongolg poweess e derdiiving, and meanagon sognificant isks facsd By the
Comoany. This procces kas boon o place oyl the year crdar reviow, ug 1o and including the dzte of the
Az repe! aned acoounls, ard s regulsily ravewed Ly IFa Boasd,

Ermployment and Equal Oppostunltlaa

Cor plowess islenmalon |3 et rw; I Mnte 7ol <he Firancial Statormcils

Tha Comoany is coreepdled o the penelpkes of enual appotunicies.

Boditrrs

BCO LLF has expoeised that wal mgeess 0 confcye. A regolation ‘o0 the s apporimenl of BDO LLF 4%
audiora of the Assos alfon iz be proposed @ e fartheamirg Annaal Genera Blzel on

By Order of the Baard

i, S

M Spittles
Director Date: 17" August 2017

I . e 0w




Feiga vpes Limiced

Sudll and Kisk Committas report
{or thp year ended 31 March 2017

Mo 1 Aol 2048 fo 39 March 201 F jhere were faur mestings held on

18 hiay 2016

10 Aucyst 2016

14 Mavvemnbeir 2076
17 Fabruary 20°7

Tasre mestinga wars siterded by

Mumaer  of  rieelings  Mamhes of rmeslinss

Mame chglkde be atlend _atendeg .
_Edgar Peichett 4 4
CAndy Gels 9 A
Avrll Biairsices G| ]
_Malvin Kenyon ) 1 4
Mictend eslls 2 1
David Stewar: SR _ 7

Tac koy fespoaziblies 2110 Group Audil and Hisk Comimetgs which enabla it 1o aseist e Boond « [alFn?g f2
crvent sighil iespensibilitng e,

Renvawing this ffartwenpgs of he Gompary'a finarcial rapoding and imtemol cunirol policies,
Reviawing piocedures fo- the idantifizal on assusernenl @ed seneting of riak and 1ne cogiveness of nsk
tnzagernenl,

Momitur ng Lag integr 4y of the Campany's Financil Stasemens,

Manilcring carnpliznce w ik aaplicable legal and regulasery rogulrnien s,

Agree vy [he 5o of Ihe [omal Audiors annuat audit plan

Agree g he scooe of the Exlarnal Audilors acdit plan

Monitcring the gualficetions, expartisa, resources, indeponderos, poformnancs snd effecliveress of the
Inlerns | ane Extomal Audiors.

Maling rzsormmerdations 1o the Soaro an the reappainlimert ur ulhewise af Barnthe Sxleral and
inbarnal Audiln s Bral <eeping their fees, leims of weganament and irdependence undsr revidw.

The minutes af each and every Group Aadis & Risk Somymitee mseting wee 2epted by the Ongo Parnership
Bosrd Mzeting tat follows k, & werbal up<date ia given at both the Orge Parnarship and ke Orge Hones

HAouard

Fokjar Materall who has bren Shaie since Qctiksr 2008 stgppad dawn in Septembor 2HG he was Sucesaded by
Ay Salls, a Ghanered Accsuntand ool acember of Padrership Board.

The Do e e Bas anked Bl e ChigF ol wa ane the Jirector of Rescuices alle] 15 mestegs, Ciber
o s ool Whes E s e Towen ablond os ond when pec, jreed.

Mom beess i 1 Dol save e oppartun Yy 1o iesl alane andiar ta reaed with both the Inmeeal and Extemal
Audiicrs who havw dinecl soecess o L Shz ol e Camnities

The Chair o tha Comimiltes also recefves the mias agement secounls meetnly

The Commites, may 4@ Onga Partnerchip's exopnse, oblain vdependant profersional advice onany mathe s
covamd by its terrs of rafarance.

" am a tn

e




gk 3 lemmees ozl
Audit and Risk Commillee raport
for the year anded 31 March 2017 (contimuud)

1he Co~vrilies scceplz tha: cartain work o & non audd nalee is best undelakea ny the Exeral dilars The
Camimltae reviess 158 armaur af son acdit work hey peecsat ovan annudl bass,

The pr.ncpal azwiies underskan by the Comeilioe: n e pemad under neview weds 23 follows:

bz | esalids ane raks:

« Conzider=d tha reports Frorn both U hikeing| and Exlerna: Audilors ¢nowork undarzken in reviesing zrd
audiling Ibe control crvitenmed 1o @seeas the efacliveness o 1ae intarnal conlal gyslem

s ArsRRsing fha affecivencss of the mleinal conTols o Tha cempaty and she groug 3ed feyieeed related
dizclosuess in Lha Finans ol slaldmen

+  Reviewred the Asze: and Liabilky Bogstor

»  Mondored (he Data Frotection Acticr Plan and the Flan for she Genend” Data Protection Ragulaluns d e
o corne nta fores in May 2076,

v Woadarnd the progress of the hew Finavsee 5 ysten hal want liva in Januay #0117,
»  Wlailonet o b sicale [Enie seions i arsure thal e commilee was comodakds with IPe rsascns bohind
Eherse

s Mlomitores fraggd alengls,
v hrnitaredt Hez th 2nd Sz%evy as ragards o soraplianns with logionclla, g3 safety, elacincal testing,
asbestos ad fi-o asscssEments,

[Finarae raporting
«  Reviewed Lhe Fingegal Safrennnts of the Compery ard @3 pad of this precess he skjpdican financial
_Lidgparn et cenlEmed Haeain
s Raviawed Lhe gssunpion reganding the preparalion of e Firanzial Stalewmenls ce 2 g pg concern
basis. ncluling the supaarting irformaticn ard disclgwes sontainad thoren.

Intemal acdil:

«  Agroed e wlemal audd paan far fie perod armned of aszesatg the elfacllveness of palicias and
pracesses re ating Lo the key aieas of coerational and finarckal sk,

v Rpcrmid, reecowed mnd corgicensd tha sepos Wam the Inlermzl Augilons with respect 2o tho weark Lhey
Fad done wih regard to their agoeed auds alan

o Monilured Hi peagiess e Dorpany snd e Siuus harl made e imolermaent sy reccmmensdabio s
rarle Ly Ihe Inmeral Audiors

s« Considered eyaluzted and sgreed the ‘cos of Mozars LLE as tha Lnter ol Audilors of Iba Corgaary 5o
e [Spop for the vear ended 31" March 204 7,

Excrna audlk
v hgreed -he spprosen sad scope of 1w aten work e be Lndedaken by e Freeral Aud dors

¢ Rucewed, et and ronscersd the resing and hoal maragamant repo s of the Exdsmal Audilons,

»  Ooritorad the progress fhe Goepepuasy akd the Group has mede 1 splemant any recerrmgndations
mades by b Catereal Audilons,

= Agresd [Fe fees ‘or B Cxlenzd St

o Consllersd evaliatee #-) agreed the appuintinend of BES LLP a8 the Lxtenal Auditers of the
Company &-d 119 Group to 1o yoar esded 317 Manch 2017,

AUDIT ANGRISK COMMITTEE CHAIR DATE: 17" Auguat 2017
A Colls

14




Cnace Honass it

Stratagic repord
for the year anded 31 March 207

VISION
Fa erzate traby vibraat and sustainable commnities.”
CORPORATE QBJIECTIVES

lo cnabale Lo Gampany ba realsc 1his wisian ks satagy § basest on the suscessful cometolion oF 65 Four key

Corparate Ghaocl vios.
s [iecthe Fases weall

AT ey
»  Homtong francily

AN 1NE BUSINSSS

Tha Board has vevlgad tha Corporata Plan and Okjectives and has reiterated ils commliment to
Bowilt] envceres bagumiers.

Matura af huciness

The Comaany was formed on 26 April 2006, |7 becarne sparadicmal wilh ¢ franafer of the houzing alocs of Murlli
Linealnzhire Counecil om 28 Fearuany 2007 and i locazed ia the maen s of SCurlNGe.

The Cormpany's housing atock &1 31" March 20°7, which @ contred noane around the Scunthorpe aica,
consistad of 9,136 units for Gensra heeds, AHordgtble See] 245 wnlts, G onits for Scppeded Housing'hoasom|
for cidar paoplz and 2 unils for ehared ownershuo. Tas slock medudes 11 unitz within Seneral needs put agade: far
remadelling and!or awating cemaliton. The Gomoany [hwiuivre s a ligh axpoaure 1o the rs<s assockbed will
8 lerge nurnber o Genamal Meede Pousine it a ceneerlrabzd arda.

The eandrion of the aock was reviewed as par: of the Stack Transfo-, and becarr e 1me plafarm an which Lhe
Conpary Bl its reflrhishmes and iarseemend progremme Fo- e fPollowi =g 5 years, Thie was designoc o
exceed Decew Homes Standard ard was successiVlly camphkaled in Baczs #0012 and cantinues 1o Ee 2itxine
1"

Campliance with Gavernance and Financlal Viabiliy Skandard

The Gooed carred og 20 ossessiment agalsst e standard for 200697 and are paedscd 2 cerify 1t Ongo
Hannes Tally complied wilh the Sovorngnee o Foaneia Wiahil by standssd 1 oug how? Lhe [ fngzi wessr

WHF Code of Governancs

The Board hes acoptad the NH= Sode of Governance Folonying an assessment agsinel 1w Coda e Road s
plaased to repor: shal it fully comaplies with 19 WHF Code of Guwerwkeez 2012,

Tae Sompany & govemnes by o Hoard of Management of Jp to 12 noe exeguber members The cusrent st of
reantbgss & heteced on pege 3 of [hess apngla stalementa. The Campany shives o ehsies (s akle Lo recnuit
b form @ dworss backirourd B Bk logacher the necesyary skills g expen se reered o lead 2
sLcoessiul 2o bagh Py orzeisal an Al R ambers are subjos: B indeedua aneual a3sesamen by
an cwlepesdeal Body, winch shaces ks [indigs wity the Hogm, Apark rom nodedal e sspenaes Board
Mezinbicis o nel reazive any remunegiabion Far I8en” GEMG2S,




ez [omes Tonsnded
Stratagic reped (canbinued]
forthe year ended 31 March 2017

The 2nare dekgates the day 1o day runeing of the Sompany 1o an Excoud ve Monagenent Tezm. hesdac by a
Chief Sxeoutive and suppnced by Deesdces of Resources, Opsiatins aod Regensdaian & Invastimenl.
Rigrnbers of tha Exaoyive Mapagment 1eqn flsa ade-d 7ha Boerd meshngs,

afe" @ compeshergre review process by 11e 4CA N Lha sarly pad of Hie &l O0r govensance raling was
Ly Aced roe GG e July 16, This sgives a3 the hinheat reting for govemanee 2ad hnangeal aak ity (4.

Employees

The Sompany ~ecognisas ths! fulrment of ke Codpoetle OReclees 5 ordespinmed Dy ko coally 00
conlribufion: of s Board and all 1w pocpko i crmpoys ocross e argenised on Tha Jompany & sGmir e e
rwvasl o in o5 amployess and fhrouah ite 2anual peeeaeance anl dssskpment process it iy able b idesl fy awd
build cpon each and eve-y emoloyes's devclopment necds 1o equip thetn with lhe neceszary slulls and
expar anca ey requ i,

The Campany sheres infcor-abion on ils chjzc ves. progress and acllvibes 1wnugh & series af moalings invo visg
exacutiva directars, e senar menagermeant ieam and £ crmplayees, and by meana of the indrsrsl and olber
social media s1es. |t also participates - a JIoint Sonsullaliva Soeren e walh glacked employes represanalives
and meets reqularly to dieouss jsayes ~zlevan: to them.

on re-evaluation, tne Company reta ned jl2 God sccreditalizn hon nveskars i Cpenle, an acrievement which
cemonsiFEles the Campany's comeimend e maintsining a workplace wheey values the professicral and
personal deve apment of ds mmpayans

A an edual opaatunty engloyer, e Company 13 commilted 1o tha equality and diverily anends reqardless of
A, race, wlpen, heaef o anilty, As such il invites, interasts fom all of s slakshaliers ane B=lirves thzt this
qamiilrent is Tuedathantal acress ds arganisatkan and imegral nwaat it seaks boach cuee.

Buslness planaing

Tl bnisiness plaemng process o soabead s aclioang the Compsary's key Corprials Qljectues This inchides
ar assessment of slzngths amd woonsnegses, appestantes and [hresic ralated e thaesc apjasuyes, Trace ane
Uiscussed aunually betweon the Essculive Management Teary arg the Board aod approprsle Measines ane
Il wikhin B2 busine:s pian,

DPERATIONAL MIGHLIGHT S

Invastment in tha Tulure
e iizin baig Rlighls in 201507 waes!

»  Achizwed 52,79 customer satafactian rate in the Company's evenall service to tenants.

& Soaccemsfully implemeried 3 naw finanoe seslem

v Markemsd ooe (est Shavwd Dwoerstop homes ac:d devalopad ou- sl 100 hormes Quizids the MNarth
I wyrmalnshibe: Baundary, markai] L eepansion of oer hooging an offer

v Ineest=] FTOCK inla coarmnity-hased projects which, along with a forther £855k in exiernal graris and
furging. ras kelped 250 peap e g employman: and browght zbcal Inpravemenls 1 estates.

»  Refated the OH3AS 1800 inkemalional stancaid - Dosupatlorsal Heakh and Safely Managemend and
the 50 14001 standard for Envircnmenial Munagremaenl.

c—
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Chupn Fleres Licobed

Sdrateylc raport {conlindkid)
for the year snded 31 Karch 2017

DPERATIOMNAL HIGHLEGHTS (uiatimued)
How Buslnoss

Trrough warking in patn/msup with (50 HOS &4 Merth Lincolisk oo Council, 50 new properties were cemglebed
ciuring MBS S

Improving what we do

Srlernal acoradidadion is used o rroasuie o plananes ano efeclivanssa, aspotally ih kRt “acing senices
sLed e persidarnt insalvarnenl or cuslormer sueeces,

Sy putting vurealves Lhreugh esanral ssroting, (e coopaey has he opportunty 1o basewdrk nal [ush wothin The
soclcr bul against olor indusinos toc.

20167 esw the hard work of stafl at Ongo aaing secageite: kaeslly and nationally a2 g nombsel of drferstt awsrd
ceremorizs. Herz's a calecdion —

i lenance Tazm: Mational Housing kleroes Teamn of 1= Year Award

CUslanics Sarias | et Natanal b leusing Heross Fro-ting Toam of i oac dazrd
Leaders i# Ehvarsrsy sccreditston

Home Craencrship and Lesschokd Seevices |Habslne Quoality Meswork seaczrod:Eatien

FINANCIAL REVIEW

The principal aim of this sa~ior is to explain the Camoany 3 ‘Inancial periormance during e lazl year and hon
thig is lirked and infLenced b ils:

+ c3pial struclure
heamury palicy,
aourees of Lonidity and
= irvasin-ent olans.

-

Financial Performance

The Company's Innaver decreases o F4d Am (206 R85 Sm) argely as 4 resull af The annual ent cocroase of
1%, wilggated Dy adamonal che off mcome realised

Rent loeses from vesds and bad deb? (cedressed A% woid and bad cebt se g peisanlage al income fram [ELings)
was 563 (2005 24 The Board consders wid managensnl lo be a key perfimanse neasurement and, 0
edditan ic bed debt arc woid Iozeas, continually menesws e parcentage of void sluck n maragemenl and woid
tumarcurd [re- lat) <ime.

The nercentags of income lost from woids fexpressed g inane [os) Tsam wida in ma-agoment dedes by gross
rent) wea targeted o be 3% iy cha leet financial year | g yory pleasing o reper that at 21 Mench 2017 s
figara wiss wall Balow larget ac 956 [3376; Q.8%). This rs on éscelkznt reeult ghven the scofeis hoekground we
are opareling in.

Overall rant ar-eara & the ead of tha yez- [axproescd (s arrears divided by gross panl) e 58w CAHE LAk
b & wear that had see continued dificultes in e gerarat ecosarnn;: eharanmern! o ba able bo repont such o |ow
figure 13 & cred | ta the fforte of aur mployesa and the wark Py carry ool wilh our cther specia isl parligns n
adaress kenanls ronasany and oller I \ncia ircidsion issmes.

The rel moverren: in housing rlark saw snodecrcase o 9,000 [EHER F24) During tho yoar A0 ler s
axarc sad ther nght 1o buy thar home {RTE) ~a surplus un e 2ale o properties was £3.53m (2078 L7 71m)

R R I L il B
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e SToa e Tirited

Stra tugic peprnt [continuad)
lor Lhe pear onded 1 Merch 201 7

FINANCIAL REYICW {contlemecl)
Flnancial Peformance {continued)

The operating sarplus bafore ilsiest and rigil 1| huy haa dzcreased by 3 e 053 8 (F016:0 £13 2mj, with
asarating mangn changing frorh 2B.6% (2016 1o 25 0% 72017 ).

The aurplus an erdinany achities bafore taxaton fer the woor ngreaced by £3BEL Lo £11 48m after the aciuerial
loss on the defred beszfits pensian scheme of E7.0m (2015 gain of £70 ) This ledves & recognized gain o
resenas of KA. Am compared to E21 .Bm 1 the prowwalis yoenr

Capiial Structura and Treasury Polloy
The Coapary horrowes o new fuads during -3 year. Dol conyeond ko retueoish and irnpreave 43 [irea ry) E100k.

Barieaangs ol e pennd end rem@ned 8t S m ard usosed avaialde ‘aciicies tofal an additicael £30 35m This
duabl s berowees wholly Beon o LE ank gslng & roissrre of e mlerest and venaole rata bens. All [c2rs 2ne
repaataln afkor o than & yaars, vtk the first reoaymerd in 2022055

T LUy slralegy 6 $el snually ard approved By Onge Pacnedshig Foard Monnsl policy is o enalilalh
Lulween S0% ane BU% of ourawings ab fied rates of intarest. At the end of IRe financis’ peas 8% of 190
Cormpgny's borrwsings were 25 [xed cales of inlersst

The Somipany dams ol ceses Fedy o mstioments ather Then bo s vaciab ke 1ofe denl at tha time of dravedawn

The ‘wee rated of interest rorge froey 4 8 % e 5% This compares a8 sangs of 1% 10 1.4% “or eharter feen
varigkle rete barrewings tha: ara pazcd wilk ecterenee t2the LIBOR rata at thlime

The Company ia currantly negolialng asw Llerms with s 1endee Whis: 1 dows nol expect hormowi=g b charge
significardly in the nexd dnancial year this may change o the ngar arm o eaable the campany to masd ite
corporate chfect ves.

The Bank's lending agraament requires compliance wilh @ ramber of covenanls,  Orgd HOME's postions is
monilared m* An an-caing hasis Ay repoded to the Guad  Recees ssports confirmed thal the Qompany was in
eomplance wih sl s lcsn cavenanta shroughout fko poar usder review and the Bourd expects b re=ain
crnpdiand i Le faresreable fidore

Surphds funes are wwesteo in Approvad UK instoosions and maonitared By cha Ongo parenl eoaed and the
Liagiiey COarmrmiblen

The Coenpany's phsspal credl nad selatrs tn terant armears. This iss 15 actively manaced by providin suapor
one advo b Those lenaris wad a0e eligiole for housing beadhe and 10 clogely moniter e alredrs o those
Lanurts o gne able Loself fund sorre ar &'1af e rerd. Racant and peapngee changas ic thé bencfils sysem
hawe Eecn idonbibed 2 aee af the Campany's ke rske,

Cash Hows
Cash inhown and aulliows for she period under raview are sel ol 10 the atatement of cash Toes 1D datails
» net cash infimya frem opareting activilies wen are frorm che managansel of hoasing slack;

o retamns on iestrnenl god secegny o finance dua wointorcst inooene alild mterest chargas; and
v the it mcvemer on finaing ng




Cergzu Flon e Timided
Sirategle repoit {continuad})
Tor the year ended 21 March 20%7

FINANCIAE REVIEW [conlinued)
Cucrent lguldity

Sasn ard bank balarces @l she vear-eng were £27 8m. Mel currcrl asscts were P24 4m, Dngo Homes has
Tanielies and secdrlty o plare o barrests & further £20.9m

Tha Bsoara doss nol tonsider Where bo Be gay geasanal effecls an Harosng sanuinements. The Swain oo
nflueeeiry the amcenl and timing of Barrcwiags s the pace of e dewslopmey programme, Caan fiow
forecasts are arantored closey B0 znsue sufceent funds am svilable 2o reet fiabiilies wher they Fall due,
whilsl gt inguring Lonecessary finance ¢orts by anly drawing on lcan tazilltees when requ red

PRIMNCIFAL RISKS
Tre pnapal key rigas faning 1he Company are

s Cparatonal effective mansgemean: of bolh exislirg housirs stesk a1 af new developmend prograrnem gs

r  Financial welfars re“am (Mooma [oss), housing stock 285 Legugn Right e Buy erd moplac v sk,
Fulore funding awe iabilily

o Complignoes. bavieg key buseeass skills e the boars; nomipliance wath alt HCA regelalary standards

= Srraeqic charges in hous'rg palicy; new devalcpmants

FUTURE PLANS

WWe wiaht Lo g rags dy!

v Secumn FUnding B2 ke s Bomes

»  higimiaming the nurber of wames we mMenage by making sue we bulld mecs wamas han we lesc Lhroug
Fight o Buy anc regensration &~ dermaliticn

o Dwvdleping Fartnesiips snd working relalionsheps 1o feeahle og 1o bu'ld more homes.

Y want o diversity e

= Redaseihz gwerai ik profile & eur =elig=ce on loea'rsed hame meefal ncarme

+  Increase our incoe streams Frough ofesing new products & srrvices e g oroodrg, Tainisy and ermoleyenl,
maintenanca axtamally.

o horessa oo lecel efuence by oucoriieg 2@ Key peodides or enabler of soTralementary hcws ) orelaed
seracos ko our tenands anc thor comemunibics

o Hirenglhen he bonds Delwerr (0 &and erishng cusiorers by incressing g range rof senees offarse tz
Faelp: them Sustain bwais enaoceas

STATEMENT OF COMPLIANCE

The Baard canfirma thet IFe &iralecin Rapor has boon prepaed i wssardance with the principles sei ¢ut in 2
SOR 7 “or Reqisiered Prondders &nd the Cormpanies Mot

By Order of tha Board

M e

M Spittips
Dhreciag Dakes 177 Angust 2047
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CAgsy Hhomes e Lisd

Walue 10f Moy Slatement
For Lhe year endue] 31 March 2047

Introduchion

Cinge is & dacnarship nf cornames with ena shared vision 1o creale aead suslan 3%y vibrant cotmunities.
Chr PUNEOSR |5 10 o e PRl with quailty hemes in spiz comvunities, and support et o e weil

A1 hew wa da kAl is changeg

M lanige o we see ourselves ool as o kisdiard af social hous'ng We moogrise thal le addess |ocal Rouzing
Aged we: need B prowmes O range of atlordable hoae rg options, including sharad weneston ard peen homes for
caArgiht sah.

Bod, e e o lues o eew waays inwhich we san Fand the ouilsing ol naw hoocs.

Wo o changing our Airsshioy Bal nod our crvahass Prowdding affordeble, high geality hoores 1 [hogg nomosg
resr i our o purpote sl al is i shaeging

Bl we are Lsing oo tesowces cilferantly, o eslabl sh e comeamia weataras which compherner | o laosing
Buziness ard cane-ale now income. And wa arc cskablishing new parnarshps 1o s gnificantly eorease our rew
Fxuild programime in ‘he years ahead.

2ur suceass relies an many <h'ags, not laast ensuring 17ral wie wcheeve 102 very beat value for our moesey and s
fin=naislly reaikent to cnenging environments - politcally, sozally @nd el umankally

Trie € oJr foudr Yalue ‘or Wonay Statement and  whilst @ fucuses on e acivities of Onge Homes, o housing
acacc.al an. we wil draw an he sdded valies our group activees Lbang 1o ¢nsure wa dalivar gur v sah 2
SBMamn brue G ou social prrpose in pravieding affordabis hernes fon hass wasl in neesd

The structure of our partnership
L mas theee mae /libEic wErics

Ongo Hivnea is ne hilsicg asrociation snd remaing aur coro Buspcss, prowding seqwl ard sffordatble homes
acress Modk | eree nehine and essential landeord seevices to help people suslaln king a4+l succeseful Bnzncigs.
Orga Hames |5 2 chaely and ie regulaled by 142 Hoamas 2nd Commun-bies Agency and Chardies CormiEsicr

Exstabiizhad jin 204 2, Onge Comnuniiea dslivers a wida -angc o o2l preocls aimed al improving i lives
and opportysales af Ongo Hames' tenantz and e wsler coanmunity, This incluggs s s ermplnynent agancy,
CHie Hesrdibment, avd 0 brakorage sompany which provdes s1atf to help paople mapage thor kudcets and live
ingdeprndenliy.

Elzo Tareresd a0 2012, Qe Somperecial w ol proft-poaki g aubsidary, The grofd it makes is far reinvestant
tlg growp ecliviloe We have Lhroo sompanies owned by (ke cemmerncial subsidiary - Onge Heatog and
Plurnbing itrading as | lales & Goulas |-cal g erc Plurmbng], Onga Racling trading as Ashiviys [aafing). and
an wslale agency Sngo Salds and Leatings iracing as M e,

Onge Horay, Srge Communidies and Sngo Cormrmetosl s under ang parert campany Ongo Padagrship
Qur 2020 Corporale Plan

In 21E we lannched cor 2220 Carparaze Plan and developed four nen Cnpone Objeclvas
v Toprovido cxoolleni valuo bar meroy sorvices and herees thet lecal people read
«  Tobelptorante impraove e lives snc sustain their lohices o6
o [0use SEUUES PESOURCeS W build new heees thas reet ocal damand
+  Togrowaur grzao with complementary actvities

Tre plan iz aat agansl a background of ooportunties and neks, e aopetits for rss s stzted sgainsl oul
ahjectivas.

'ERE]




Crpan [ Eimiocd

Value for Money tatemont
__ Farthe year ended 31" March 2017

The aval abiliy of funding 15 moving Jowards shorter e m faoklies and increaair gly iowards bands Ao rwestos
backud [nanca, For arganisations ooking b aios, 2 we aie, 12 autlcak for Pnance is fave ook

Wilh this in mine ww have already begqun talks wili1aur baek, Basciays, 10 rev ey our T nancing oplins.

Zwur aim i b oncreass 1ne Texisility of our Trancing lermes, ol & compeliee sarrowing rate, 56 ol we oon 15e
additicnal caeh and facilitiey bo i d -he new hoeas we el

20181 ¥ alen eaw us gtart 172 procesa af seeking authoily ko Shange Ongn Hames feam a charity be g conmmmuney
banedit acciety, anabling ua graatar freadcm over the cisasal of aur fes31e whilat rmeinza’ning oue crantabic
aims The crange will alzg alow us 1o pay all our bogre membes, snmething we Dalieve helps ug wolon o
pro'Beeicnal anc hichly akil ed board.

©wr rating for financial vwability, 8z judged by tha HCA, s V1, the highasl i can be. In 201617, our -alog for
gAvEMance waa incrazsedd fram 82 ta 51 afer v woro 2ble Lo prosge [he HOA with adailional colkence i e
qualky of eur peopla and procasses.

I imprewing Ike quialitg of aur damad gavemance prooesses wi bave gt sipnilesant iy enhanced the skills ard
exaenence af board memb=rs and develepad 3 rabuel fizk rEngemsat fra'newnrk Al of is gives us the
conlkl=nce te NCreass our Appesite 1o nsk Tor future crowdlk,

Urernplagmant & Falng it sads 1inees nshire A9 it can be reazonasly asswaaed @t [Be ronnomic gnesth o the
Tigpnbes bank well e reflacied e efngoyrmenl opporunities, ard ncroagoad meome, fer enants

Henwepor, 1ok nng aur aurreed housing steck levets remains ender Ursal horm Highl 10 By Chur tenante are
disproportivezlely aifecies e We fure Refonn, thieatening o ab ity to lower ormears, ke future of geants for
ovnlopunierd rrtans uncersey and oo ageerg peaulcios means 1Rat the cosls of kerang pealr& in dkeir hemes
o 2t o ey s soessille: ore all mojon chizsl e jes

O 20020 Copordde Bian sels ool how wiwdl daliver our abjectivea within 1z cpaerading snwsrcomens.
What Walae fér Maney mMéans b us

Far us, Value ‘o- Monay means gollng tbo biggesl bewhi we ¢an from avary invastrmanl wu ke,

We give good value when ou- costs 4 low and oure cuslume salisfactan is high.

Tz gree good value wa musl sndarsfand oo asscts . knews onr customers drack our rreekesls &l oriion o
podormarnce.

Cur stratagic approach to Yalue for Momay

Cur "Yelie lor Maney Stratagy iz cenlrad aroond 2% kay onrc ales
& Mazimizing v ralon and protecl ng and wodesgianding our ass2ts
+ Underslanding and embedding wa'ua for money goies:s theis groan
o Caansienng valkae lon moaney e ang we do and seiing langets b schisee
+  Underslanding whal cuslames wanl z=nd delwaoing abjecies Ikalmeed this
+  Heng fransparant anc nedusms
#  Hawing elleclive govornzence an salog s noney structures

A planned revisico 1o our Walue Tor oney Strabugy was defered in 200006M7 and will be corpleled n 20170018
bektar maflact the growth and dweredication of e armap, aflnaugh he prirciples will reaain e same

Our boerds regulary challarge the Exscutive Mamagemend 1eam 10 eneure we are ganoiabhy vaile and
achiev'ng the greatas! raturr from cur resources 1o deliver v Carpande Pl

Fach yaar we sl targeta ann moasnrs: e value we have achioved Hrauge oot valos for Monay Reglsler, TF 5 1S
repcrted snnaally 1o cur poande.,

i alsn prod.ens an Assirance Dashbcard wher s presenled ko vech Onga Fames’ baam meeting and reporls
an howe we are delivanns an key perdarmgnge incicators linled be our Eoue Sorporste Chjgctives. olus inforersden
an haane sl cegulatesy angl s ceampeance ke dak indicabas ard inbarmzl aoilts,

merprmeeg e e e e =
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VWalue For Mongy Statomont
Far the year anded 31** March 2017

A derared breakdown of opembional 2ereriona is repotted monitly ina Balanced Scorecard and scrubinecd by
The exanutrg angd sen ar eanagemen] leuarmns

Cicing lemwar we wil B adeping 2 seclar somecard, which has baen esclirass] by 1Fa HZA as the profornesd
repdacarnet far thie Walie tar Mangy sed agssossnine: slemanl inils current formas. Ongo Homas is one of 250
[iov s v g5z alanes gilalyg he rew appeoach

The secrgcand wWal record our pedormsanss Jgainst 15 differert criteria. based around businos: Foalth
deurdapimess] dellvery o aulcames, effuchve asse? manageend amd opes g Affceniss,

[ antcipeshion ol this coange, s hava incloded oo seclon seoreca g fae PIECET in this ed'tice of our Wal sa for
Mancy stamemaonl,

Cour Value bor Mgy Sawings
Fach wear v razord s wllue e rosey s ngs we b e
Ir 2015017, our zavings totalles £1.02m, =gansi 3 targed «f 520k,

Of fhese savings, E0SEk was actuzl cash sawved, such as sanick) ~rFaney wn o rew Snl-act, and FAU2BS was in
1Eic¥oes, 5uch 3= 5Bving staff time.

Of the £1.02m cavrge. E423k were recum ng, ‘o exampls the reduecdion :nostaft pests, and £5595k were ane o
SEWirgE.

More [Fen E38%5 wrrth of savings seere rade hraugh the reprocuemens of & rumber of cantragts, ingh.dirsg;

o FPPE saver Dy Coangony mobne ahcae Bifls and ag reements

+ £132k =awved with 3 new cleaning contract =nd agreamern:.

= F10¥ saved nn onr inne wrsker sysier,

s FACE s o0 oo vehicle hackey syslon

* [Tk zayed on e mainenance and repairof our o andy systers

Daing what we say we will

In our We've for Monay Slatenanl M we made & number of oledges B utben increusy elMcieray and
raduce cosls. Here's wihat wa have dang sinea then

T Frt

T 10 el b e s mm

wree
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Walue lor Money Statamernt
For the yaar ended 3-1_'" March 2017

Wt natd we woubddg ... - -

Amlpdarlwg mapt arkeinaas e rnnage pe-q

Acap| dampgenenl £E- T uroacy

Camcltioned Flats an Alle £ e Cewt o Sl pe

Mewlewa 2l For Mo Sleategy

Acheryman mdthamal E50IK Fnong oF Sop ol the Eudjet

Tormsidnitha fillurecfermamrbl aropeiteaies

'ED'dHtl'Ell‘qul:"l.'H & e Fabe b Malageiichl Salen

Mulnifina dher] re=t prer praperypcf E10% cronfarior
Kululenenee Sevles

umpeleaS5im programmedo roglocewied ows, s
a-d heat ng systeRs o dackak 1L 4:kE  Seucha -

achievean werace costof B2,164 loran ety bobes
rapak_

Achueti Q% Quy e - of pegpe ks sy 2020 by bernekiing

hikglinrnme e meas

Rk apdresructine the dlln: ke stean o prodeceg

|ednmmb v g e T

Hedura the et zauls of Heasng Sanaqerend b £251
e B 2oy by cud b

TOTPRE 3 rewl e o' o I Kaneyon entTaas g
sabnma sMcrnesEs

Irpleme = p e Incone wanagemert apslem

hayztlntn 2 pew meklle shore conlractke seue EYG 3040
pErgear

Inliidurs acnlipbzgl g cprenme s, s ny neem L
Impugwe e cEney Inca. | -andiv and mo¥ e ward'ng

W awgead ully winibed aldse<anl a:ba iy Maeh 037 fir Lk
dleperanl aF =Fmeumte Tl eawtraed B Bad wasla iansgenem
T Wl procuned-n 2047 ME

‘W4 CankzlaledinE 1oy and 3 rEs sisalepy mear prpopsed by Knapd
wle nbars Il ahicarg 2017,

Nem b d s ezanplatad In Fabcuary 2017, TeegavalopmentcF 27
Fopes o L3y o0y Toodgu for cuitglelban In hagus] 2606

Thbyarz shefarpad [oom fa43 LF bezadza ulclerdids kil bRz WFK,
andPriosuremenk feam sl will he fumznlmlis L

"W daubledthes by ach-ealng £1.02m * 2ddiloral =renme

T part coaplete. 'Wa co ane ctmrare A nmktar e markek
wilumanrlary i m, Srinlbeiga, wid Roeo Sanallchsnd Fed unlls In
A3l WarsunCourk, Zoakborpe.as A <f a repervratcns-liene

e v carriedcul 1 gap eratyrsio depebon s bl s nead fran
a nesy wHe e Falmalng anumseraf presemalborsFiem sm:keg
Immduiy, pym hrea alluzelvd FundBglon & ndwaSlere Jad L peajes?
-5 sobuadpled ler Angpag 73y

IEg Frckoos An pravid ngthe s for bl d sl 2o gragery In
»RrIT.

T e rhwas tamplatad n 201677 17,

e dnderai cosl il zulef LT was E2 58575, 2 eededlon m mare
Uran C240 gz proprily ca 1hik pyloeyodtr.

O per Parpling ok Margh 2207 wad 2AMG agamsta 1:|r\gr1':-‘
10,54, Ly fpaned for rod A AH T A 0% .

Weconpietpd 3 reafegn 7230 reallng W a haadoods
reducticn b-ow iedn L2, 3 Li% rehvllur

Wocas par paap=rty ak March 28 37 wap E272 mguload a Laygul ol
LHL

Taincaia CellozLan ey ey Fehzsed 3 braccountreduction m &
Tullgide ik and CILK wavitg o the: bucset.

A -armd i CaTHECAED Aanagit Moo, BaS o). Nertsens: 35
arhlaged atme wvalnaeiiia gt 2 “0il Bl rieribars of el
1P reseesca hashean cesodwcdywelhin [he baan Lo dag, alll e
Inzras i lnwd By wratad ) walfareselorn.

Vi [ v 3 fakiad Mirtd 20 ides m't- EE ancwicdafene, resulling
inawalngmal ERBARE plyy sradil ooty Uran E25 000 o new
vl pHcnbord £12,000 goerywlf paymentbs 2-at aquicd lulucn
bi.lw

Wa hawa Endlerraneda ros siAam whizh dows s segieieed for
allgalls, wikh rial Bl nEsagieg, erHall, sorkll Me2a and bnskank
T332 e THIS SUPECF IS QT B b ng 3l A ALY 3 inp-uwide
ourPledbLdpdar uk of haurscall haoding

FAren, §itaols of Sorege)
Dalivering our 201 617 Oporetional Plan

Aanuely, wa develoo an Operstionz P an which detai 2z the aclivitier we wil cany wd i thal Yess towards
ash oving cur widar morposats objestives.

In 20167, e comaketed 979 of the 94 aclians uy the Qparational Plen.

SZome af the heac ine proeents included:

« A rpyiew of our high tumaver hamea esuolting mnoan acton olan o acdress specles soess en aach
yislzyles,

» A review of our eslale Aericed tasalting in a mosa affectiva sdruciusc and the rodocbon of @ pest, &
=zrang of £30+ which is reslized frarm Apdl 2217,

* A review o aur supper, far utder-29s ke help sualzin heir tenancies. resobeg inpusl 5% of tenosls whe
want tnmush our =upport pragrar-ye t2lling inlo a-rears, compaqod b 289% of wadnbs I that age
hirascdeds] whn Dl bl resce v supoart,

»  Theirdoduclion of & financial aesel prozess bo alzul=te Lae Mot Proses] Yaooe ol sapsdea

= Thaimalrmentation ol 3 i Insnen Sestom K senace &nineflicienl lagacy systan.
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L ey LEmilod
Walie for Money Statement
For the year ended 21™ March 2097

Chur balance shee! and incomne siatement

111 2HMGMT o opuralig aurgin ross sligy frorm 20.7% Lo 25.5%, s uw g a nel aperating aurplus of 212, B3%E,
E:;r:r;lln:lmg Ihe &k Tphis rmanls oo Lhe selg o ;,;IILI[_H;"lI‘I:? :'.If'l.?rSl,‘.'r_'J A1 LIl Hemdpzs F:'.'a.'rrm'].-' .qELZ:'.irrﬁL'-:_].

Cur faever fell by £1,° 46k o B44,77 1k, This is manly dus B e 3 rens redustion tekaeg effect.

Clur rewen ge roscrycs emascd oy 24,430k Lo 561,301k,

Thoncrease n rasorvos was ganerated fram the eddibonal cpotating prabit (k712 BEYK] and surplis made o the
sale of praperies urdar Right 1o Buy (27,254k], minus e imdessl pymnenl o hesawings (FF, 7Tk and the
zoet of funding the Logal Sovarent Peneicr Schame (E7,010k), o which & lree propartan of oir employees
anrz momDars.

This repescnts a 16.1'% roturn ot nat ssaets, companod 1o an 13.4'% retarn in 201578

2nga Hormaa cerrantly kas a £1C2r- loan [aciiy wiy Barclays Bank p o and ok e chd af 22157 had drawn
down Ioans 1o the valus oS EY Im

'With the ex'sting walue of 1he hausing sicck &1 £.2705m  this equates to as assut cover sl (excluginng gension
deficit} of 3885,

In e3zence, this means 5o every £ af Bormcsana, we have £3.88 worth o gusaly, This comieaigs &2 raho ol
SNEY i 204505

DU long lann alal fies el coal e Ue 19 e Borgadngs and prension.

Providing excellent walue far money senyices and komes

cane of the magt effedive ways of measenng whethee we provids excellent services ia fo ask ou- customers
Three: fanes A yeag wae Samy Jul o fedealione suivey o' S04 differenl tenands b producc our aanual sustoren

szl sfaction pedormraneg repart, O [Saant Inspecens »ahdate Ihe data we coliecl

We'o hatee M Al ctieasely Nn Iovels of custorrer satlskaziesr, with 82 0% af e 1 800 people aswed sayving
Ehiy ez Dopgey willy car evcrall sores:,

Pl ne oadsur thas Bag imgroved vear on vear e SabsSecticr [Bat the rent teranis pay cifers them valuc for
rchey Moe Lhon 92 8% ayeeod — g steady scasy luyn 36% layr years 330

Cue-all sl =factionvsfh the s ne'c=or i ed by dngo Homes QA TR

satisfaclomwAl the meerall qualiy ofycur Boemz oL A% - uh0%% 01,05 I Q0LCIG
SRisPa Fana iRt Cego Hons s | raabageadairk Oc Gk Y, 20 un, 7t I Mut recomced
Sal* sfactbonchatyaurran: prowides poual for mane -1 09 8% AR.A% I 86.7%
Srt*eFart ksl legnonr o By bl e 3 il ses B Ty EB.3% yl,q8n K9, 1% I 54,70
satafactlznihat Snga Hames hasAricidhy, approac-akl: stalf 05,5085 [ b W] A% I Mot rezondad

Satifacklaqilat Soge Heaies Lislanato, i s g, posn ulemi 0105 ¢ HG.UGE LARL. S I TH,408
SaleAartlang thal Dgez wiapan Yeepsyey - fonme) 93, 0% G 1% AO.2% } Yok rezargad
[ 5 Fa0 sy 201G T

When it comea ta deternining whather we are providing ke level al sonece and wallie aor Beeants wanl and
cxpacl, wo also ompley e sendzez of our Residead Scoruting Zanel o learn of Seneeds wha sre apoained ta
ireastinale core sandeey ard racommond eliciercies 2 improweants

m ottt e == e
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Lot -l s Listniked
Yaluo For Moy Eliateme nt
Far the yearansdetl #17 Barch 2017

They privace an wdnpendoent arsrssmen and onitizal challarge woib e A of driving up irmprovenznts G
slodurds, processes wngd aerfurrnolgs,

[ 2, thie es dons Serbnyg Fanel earfee cut bwa investigalots = cnd insg 1he use of exdernol colrzioes
anek oo inte Lhe Danedy vae sedyicess e by Cngo Commuiles.

Thirteen recomrwndetives were sdopted a5 A divacl sesull of e inveslyaber inta the use of cderal
contractars ncludicg a0 aclan 1 iesuee the nurber oi misser appuodlaents which mirecily redoeces cusl and
imporas cusiomer satisiaclior

E'zvcn recoTrcndatiors woew mad o fhe hordy van aarvice, including an increase in charges 1o the public,
which was introbused i Spril 2017

Impraving tanants® [vas and olping Lhetn siostaln their B2nancies

The ouraase of masimising wo- incorne, wecl ranlng &= efficietlly §5 possiole s ot jast to fres up cash dor
buiding new homea. but to improve *he Eves o Jur lenanls ang wider commun %ies lau

Thera are tac ways inwhick we oo 1is: through eur (ga Romes Tenancy Supeol e and Bhrangk aur Onge
Cornrnenities” projent leames.

In 2C1RM7T ronr Terancy Sappor Tesrs hoood 1,894 tenants @oross 8 rAwge o ssUCS nclhding firancisl
quidaras, tnproving home management ekills, supparling penpla with =eming difficulles, wisireg arlvice 1o
pesaple from Slack ard menarily etk nic Dsckgrounda and exssurdglng o der people to address seo hisn adan

wie helned tetanls acness an addional 8553k in swousing Beasfil asd discratiznary hoesing poymests, plis
£7. A2 in ungigired welfare bancfita,

A, i 2015 we pustished our 2020 Cenrrauniy Investmont Stialegy wik thr=e rain ohjacives

v Toimprove pecplo's udocalon and skils
a  Tr hela coammuni’'es thrive
e T incresse enploasnt ang eviennas onoportu i ce

o slrangly be keve bl f wee o peoole ncleasa 1aair incorna. by impoovieg ther ob akilla and cerfidence, ar
lwlps Lrer-r wieale 4 commemenly [rey a9 ariesd af, hey are mens likely o sustaln feic lenarcy and aveid fulleg
inla arroars.

For 1us raason, 1.3% of the rerlal moome recsived by Sngo Homes was aweealsd inba comimunily inveslmo
gclivities. This amaourned to £330k in 201G

We emplay 51 pacpla 1o daliver sur cernrmonily peecla wehich includes 10 ot ce-3

Seventy-gight percant of [ha 41 paid staff arwe fundes: exlsnaly Ikraugh granl a4,

I Farl, o SRAT e wan exteral funcing worth more 1han £EbEY to delier o wede range of prajexs, noluding
empleyment suppon menial health supoart, spers solivilees, gardeni +g orojecis, home anoigy chedks 2l play

prark 2o anprent,

It hot Jhways easy th meadsure the succeas af @l cal HMQRAMMES but whets we van, we uke the FIGST
{Hausing Asgoraations’ Charitabls Trad) cradel to calculate sociol reun ai car Corrunity invesing

The &S sael has harame she industey slandasd for measming soosl valus, It providos 8 moesdtang wWillie o
spicihi Glkcames, Fr agample qedting oes persor inlo faltine e aprent s valued 3t ik in sozal vibe

Maore thar 270 people: slgned :p for aur empkayment suppar in 2016017, and 750 ware he'ped inbe suslainstilq
criolymenl. Using U HAGT sxloulator, we koow that for cvery £1 wo spent, in 2016, on empleyment
support aclivitivs, Ihe S0 @] relumn was £29.66.

e




oy Fleores D imilad

YWalue lor Money Statamant
Fal the vear ended 3_1" March 2017

© e B PP PEERE inth EFaTRing and employment

UL L eIt | I-', n .1:':':."| -"l.| '\.'.""I
Huribey of peopls wha aecessed fbensive em playinsnl sapao Feed BIL 1
Hursber ol peaple Brgaged I med ningfu: velundeéring oA 74 Th
Hurmbor of paaplo helacdinta sl.rn:uin::lhln smalaymenl 25 174 143
Huraberal apprentceshpeoneatad &2 3G nl
Hurmbey of wica bf3e kil iziraning sossons LE% 13 H45

{E e, g Dol Scaovecipal 20067 7]

Llzimgy agiaess resources B pulld vaw homes

In 20° 517 wie complcled he beilding of 53 new bFames Podesn were pat-lunded by the Homos ane
Corvnunities Agerey's A¥prdable Fomes Programing Z013-15, and 5% as pard of the 201513 pregrarmeme The
addicnel lunding was vt through Ongo Homes roacrves We 2180 began 1 build a “u-ther 227 new homoz.

Il wias ancounzad in 2016&M 7 fhat, aa part of the HCA's Sharee Qwrwrship and Affzrdadle Homes Pregremme
HMG-21 we were to oe awarded 27 ¥ 5k inograris 1o fund 267 nes b ormes

SMEST eaw an asouire our first v shares] ownership oermes o Scuplhedpe WWea alsn branchee oucside our
fraditional Moah Lincolnshire boundary, developing 4¢ aames i Hapeath, Mothnghamanire, 13 0 Mordh
FHuvkeharm, Linconshira, [ in Woaraads, South Yorssbine, and S0 Balby, Sauth Yorksnire.

Growing the group with cormplamentary activities

Brlnalng eommerclal by soseses vala e Dnga Pacnerahip Fee allowed grosicr opnaiunibies 1 rake ssvings or
anr eyclal caintetance programmes for roofing and bo'ler installations.

[ XrI6AT, Gngo Cammersial Boughl the assela of we local plumbing and healoy compaess &l ceeated ite
own BUVEEss, Hales & Gounas Haating 37 Flumoing

e purckase hae no Franead Impast an Cngg doree, howesr, it Brooghl senetits which se cas take
divaenlzg e of

Mlurke Ieesling shosed ot sovings of up Lo 28% i d ke mede on ‘ol syelam hoating mstaliobong 2y -ales &
o Nz e somparad oo proseaus sonbigolon,

E-'!,l Evrrlpll_:}'ir'g air el LUFTIEZATY e AT Ak sl i i [‘:I’-!‘.lfi‘: rertains wilsin tha G oy wairreeshinent ik
harmas and scmv cos.

Cwr emviconmental impect ia alsa a key congiceratico for us,

In 20157 we achieved IS2 1130 accreditation. This is a palkmaly rmeageised slardard for envirgeranlil
managemerit

We have sko aet 1argels far redas ng oo caton footpnol By 2% m 2013 2nd /e by 20270, including divarling
Aaras from ndEill and impeav g 10e =nergy eficiersy of our propertiss.

Owr w0 Chonss 1o Bense famniting erycling shop alrsady concribsubas, heoping 47,55 tnaes from lendFIE n
2085 Thers were 1 414 pieces of fumisure sald avd 1,628 itame donzled, gehorabing 2 msvenue of £43 262,
A 55%% eresass an ks prevlnes Yrar

—————tm ] "D e Re e D s BT % mem
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Walua for Money Statanent
Fnt the year ended 31" March 207

Uriderstandinig aml I:IIEIHEHJIIIIQ aur assels ) '

Onc of our pledyes in 200513 was o dovelop o nes Asset Manacement Strategy.
Having completed Lhis, we how have 5 clear olan whss 3wl Lake Us L to 2020,

Mare *han 73% of our bomes were buill Belecon 1943 aegd 1909, Since taking ower cwnership fram Marth
Lincolnshire Council in 2007, we Fave invested rmorg than £220m, o apponximataly £20k par home, Lo cnsure
they mac. & tho very minamum. tha Government's Decers Hamos Slancand

The purposa of cor stratagy ia to rmake sure we andarstand oue aesels, manly aur nomes, erc o they peifarn,
plus manege t1eh wall in the future ta o-eke evro we gef dhe vory best ezloes foes them,

Understanding our assels

In March 2017, we cwned and managed 9,603 horras for ronl plas wwe Shearesd LOwnerzaip homea, having scle 47
propedies tarougt Righ: to Buy or Acgare schemws amd demabshed 35 proaerties aa pei of & mrajer
rectevalapmant prog -amma.

Threajgnout the yesr, we re-let @451 af our hemes,

Mmsc e March 201/, we somristaned real astate speciatats Jonss Lang Ladbzlle | L o ety e A full inspection
Gf var stnck tr dalarming ita walg Tray visded 0% of our stock 1o caleulale e Lasing Lse Yalug far Social
Hemsien (B SH) wiieh wea soeoomt By anr funalsrs Barelsys Bank ple.

Thie sAr file: ‘was reerrsealal ve al he sieck =% & whale, 0 cears of koation, boilding ype and arge The walue s
the cslimoted angenl for which o proaery shauld exchange for in an cpan merkat.

[ win Lt e Jur loends raGa frem E259.50 0 March 20760 2075 B ir March 2017
The Tell walaalen, Dased oo glepealy sepeclung, 12 caned il evary five yea s allFough o deskion assesasant
it etz annually,

Charged proper e o s aueiny ganpua Number of unfts m

:ﬁﬁ‘ﬂ’rﬂl mﬂi‘ﬁﬂ i}mmﬂtﬁgs i ﬂf._-:;;_.;_;ﬁ; > 5,376 256,450,000
g . 18 10,000
13 G40, 000
65 2,420,000
11 o
281 o
47 830,000%
1,675 2,450,000%
Sub-total 264, 600,000
mn uﬁgﬁq@ﬂ@%ﬁ;sf "m_a_pnum} ] 21/ 11,010,500
Total 275,610, M0

* Marlicd rid
FSoxenr, JLL Vi of oisweedicas g Dy Qe Mamies eepaed, 21 Wansh 2505
M

s e [ TR WT Sl § s TR




Crawn bl Limingd

Vatue for Meney atatement
__Far the year andarl 317 March 2017

Lindarstamding our assate, ans thar wodh, i the starting ooint ko us e nweage thern propery, Tiwne e seyesal
ways in wh'ck we asscss our assch: unc thei wailh.

Asual and liabailily roepistier
Thus 1w veglsler of sl aw prapertiss and .and agaihst whck we record market wanse ond chargaa.

Asget management syatem

I eriaben aboul cor stoch is regy lary updaed o our Housing Maiugesrent creanutar systom,
ncluding data un b De-cycle of Bxed componers, such ws hestndg syrlems, and o costs This
afarmzten s fa:inkn anr Bodicasa Fan b oensure we celacs sufficient funds 16 maedan e 3sseta, &
Alan heps ua plan future ivestmer: progranmes |7 is worh notng thal we plan to wwest in o nos desset
Managaman Syelora m 201718, T g woll aning togesar all cur sysleers and mprave gue zallity o
“halnfaun & stack assel and sarporant databass, Maeage mesimend and com alnce, Fanitor
sumlaanalmy af stack, Farecsst aosts @il manage health and safaty curmpbznce, 530 retings, araonyy
=ficiancy &td ook comdilian

Sustainability indlces

Wo musl ok sure thal 1re mares we awn bring inmare Incorme than shey cost W nn We ise a
Bagtandabn wy ey e rneaeere the ongaing wabllily of nu-horee and estalis: [l cantains A s=ries of
indicators ke highlighd whies we shoul) heess, And, j551 86 1 polzoly, WAl we should disimdesl o,
digpora of v cureel These ndicatnes inciode costs, piojecled reerer, peformance in‘ermation such
a% =gse ok latling and even wousing managewnt dala sueh aa the oocurands of anti-eceial behavour
They A 1584 10 calcukala the Mot Presenl Value (WM of propsd.os Bekare decisiers or fhei fuloee ard
teken.

Ragenttation & Sustyinablity Warking Group

Tiwg 15 7 ginua al 1A wen come egather six fimes o year 1 disass esscl monugesent, devalopment
plama ard sustainabilily 'ssues and e roacl these dacisions wiil Ravo across the basiness, intenally,
and in commuil cb, exlendy Tre group vaes data lram e Suslainabilty [ndee bo azsess des sions
and aetloag o the fulkre Sf properies end estabo:.

External assurance

Frach year A va uatior of cur stosk is caroed anuk &-wl every five yeas extemal anditors conduct saele
LIk LEEpRslion. We also commisson sid-nonthly audits on stock and mpenent cala, gas suiecing,
Nre r sks, AsbEstod mAnagemert. walel managemes! rlectrical besting ore wlher a3zets aucs as ks and
streed lighting.

M g [eey aur 395289

In ordar lo mandne e a%sets. our 2074 strategy sets aul e we will

Maintain a high standard of work, and atock thoough secellenl malntenance and fnyestment
=Ty T L

Ui wint= closely with lens wis o meke slwe the skandand of our seedices @ o one with hoir copocthon §
and inspesl the | hannes al least ance svery fiva pears o cliek Meil candilion. Thes helps us plan aur
cpclival “alnkenanse pragramme Wa alsa sol oul w replagemnesd lirraframe lof <erain germpanants, such
an eberir cal systems or <ichoas which n maey casee is shoder than 02 Jecanl Homes reconrienisd
limaframe. Tha is betauso wio kalivve vary nvestment -sduccs casts in repairs, propeely b imncies il
cuslomor com alaints.
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Chago Hemes © bl
Yalue for MNondey Statermnant
For the year ande 31"_I".'Ian:h T

+  Maxlmlge the energy officiency of our homes
18 Aur aim to achieve B minmam %AF rmna of 56 on gl aur homas This s the nzlical stardand for
caleu al iy tha anegy slcieeey of armpeties and is ecordsd on 3 scaic of e 1 130, The heher Lhe
spvmbis the Better e hdarch 2006, 57% af ow ncines, achieved 2 SAH rating of 55 or higher. In a0, the
average raling was 71.4. We ane also r@mcviag inaffic onl heabng gystems ane Felpeg treants =&
hiow 10 Be more Grcry CornEeeails,

+ Ensurs investment geclslons pravida the kst inanciel return
Each yoar, wi arnvide baard merigees will s repint o0 the pedonranc ol our asaets, thair vallocic
and putcomes from cr sustainapility wdloee, Wa ssa the Ml Presen Ve.ua (NPY) caiiiaion be‘ore all
rageneration wark and daing U [eitings procass Lo rake she rght cacis.ons kol dnidusd propu s,
whither that e itvegstinent, eicpozal or gvan changs of tenura, We abso eamy nu: environmenlal
iIMEToveraents o increaza the desirakilily of & placa.

»  Enzure our homas contingea Lo racel lotore need
Wiz work with Mash L nealnstie Coungil and ke Gooupstivnal Terapis Serast i provde aidz anc
acaptations o awlp cur feaants atay g inceprzeierlly inour horaes, We plan le extend h s
petilnirshep wrotk further, delivaring spotalst accmnmedaticn which 15 reeced in Meeh L rgednshire iy
zha “uture, snd makung sate au’ o BUild programras delteer e right mis ol Pames

+ Imcrease the numbaer of homes wie have.
It % gorai b Dokl 1,280 atarnabls homes or ool e Hhe nest 1o yoars ang cedloue 10 axpaorn
appanlunllles 1o Euild cuitside Morh Uinoalnetee, 0200 M7 we compleles tha build, or acguiced, e new
hetres, af which 51 wore o el on afordable renla, teo wers ‘o shared ownsrship ard swa wers
pogitad for demaf fion 08 oarl of & wider ragarcrobier. programme. O e, |0 wens chlside e Murh
Lincalshire kayndary, We alea s:amed ou e on s finer 227 homaes, of which 104 2rs bayancd El= Merh
Lirtmainshire boundary.

CASE STUDY: Taking acticn for susiains bilily

W bzt @ Lap (&0 bsb of areas wiere we are takny arldil anal action b i-uke sure 1nay remain ploces people
warl lo e and s

Tho st was d-aaen L fram our Soctainab ity ndok, which rates i looy-l2om fubune of hormes and @siaEes,
basar or @ nomber o e nsluding leHings and urreans infannation and 26t sacial behavicwr.

We have a leam of stulf lam agoss ks of depatmonts whi have cora up with an ael on plan to enpreee 106
future of these sraas and Ihcrensn ke abiling <o atlrecl loeg Standing tenants.

Ezem ol the ten areze hos ls awn pEn, many of wech icclade redicing e sioe of aea toalead aflo by o
Heeaairg OFicer, 1aking proaciioe ackan 19 tanget anti-saclal behaviear end amdwonmental ssues reviewing the:
needs of wterak e fenarts and irreducing lacal lzHings policics 1 aekle mora suskanakle fenancies.

Jrrn awrence, Hesc o Flolsigg Mueragement, saids "All s curmunilee aro different g2 exoacting ahe
appTasch ta fit all is never going to watk cvorywhera, By changmg pur approach and recognlzing the difforng
negds of ArAas, wie have 3 much gredbur clizue af making lastng cangs and celivanng wha cammuriies. and
fenants, nerd

Qe workiorce
Dour workborze 5 4 najor aseet joe1 s our bomes aie s our biggesl eosl 1oa. Invaskng m the sikts aad

knowhadge: of o empleye=a, ard soppording theie health ard wallbsing = 2k par of us gedling he meat oul of
thig waluziale sl
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Chton [esaes Limited
Yalua for Money Stalement
Far the year ended 31" March 2017

Wi =y gl anbgal Salacy gz wmadkieg Livopg h resuneration specialisls Inbuccr, o provide: us wilh esternz
ASSUrancs that our cmplayees arg revwsarded 1y for Ihe walue they brrg wo the buskingss

Twenly-Six penpknens word promales antermally, almest Wwica the numbes Ihe orevicws yéarn Nevaingng
erriphyees” oo appo lanitics ieleinolly Folps us sustain a high peJorming wark’aroe and roduedes rexriizsnt
Lusls

Huswmyan, 9 woluslany iaduncaney prograers rosulled @ 30 secnke aving Orga Homes in 2005017, 7w was
part o a cosl-saving driva to aB-sot the impac ot the 1% 2ent reduien rfvoduced that yvear.

Daspite this, we rataincd aole sccredialon froert Inveslars o Peoplg, 8 linher exemal assegnoe of the ieurs
OF OU irwesstredsl inoour waeslorse,

Wien compared o cthes housing associations. our peforance & abave svesage for sialff sickness ond
ELIFTICT.

Human ressuraes performance indfertitat o

I AT ':é:*:"-" LR g
BUREI0E dAY3 Ingk b Gt Sl dss 7.1 7.5 I 6. %
Iuiresnr ol =4aif 13 29 16094 12044 l Mo forget i 12,530
Myl af ol pal poa gl 24 14 i1 ‘ Mo largel I Mok 1 dyd

CEatree. D LIGmes Aalanned Soompead 201857,
Tracklng our coagts
Benc himarking oursalves against sthoes

Understasding oo gosls halps us b ol cleal, oot banchearking aur costs, and pefonrmanee, Allesds 115 0 SRE
P woo are pas lioned ayainsl ol arganisativns, @ad whese tkere ie scops foo futha: a¥locends: &6

_ine masl housirg assoclatiens. we subschbe 1o Hougedark, & ousiness ‘rieliganca comaany. whch allows us
o parnpErs our costs zed pae foneance wilky ol saszl hosing provcders,

Ir comparing like Fur hee, we suluol peers based unowihal we Are benclimarking, location and e chaglenistizs
af aur =arvicas.

For *he ourposes of this atstamert. wa have once again s loclkad mambees af Flaceshspars @\ our cormpenatoer
groap Plzoeakape-a is a wlawrk of housivg associalions which shora our pringiple of being a lecaly-facusod,
values—driven arganizzlion which puts customars et he cenle ab the bysiness and gives tam read isfuancy

We hzve selecied 35 semilar sized arganisationz. with beowesn 5,000 and 15,000 Fames

Clur R zhmarkng repart was runan 28 August 2007 and we publish our resulls nthe Inlbowing fages.

W Always fE-n aur Banchearking exeiise in Ocinber every year Jo see if ou paslian vas changec ane halg
uf sl Angape ate, and competileg, udgets forthe coming year.

r
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Cinga Hreoes Lany od

WValue Far Money Siatement
For the year ended 317 March 2017

Housing associatlons we henchriark againsi

Hare iz 1re lia: of honaing 28saateans we banchrmaek oonsalyes against, @ dheir stock siza.

LT LT T T T

Al | lomex

Bracinellizesl lames

dareend mlds Lemmuniy Ho asmg
Iuln

Magemal uSny

Peplar HARC S

Acchdale Baraughwiide Haosing
Thrra.lnaHaucd g 23rtneczhie
Toewn Bl Ciantey Haus g Groap
WylbershaweConinunily My Grs p
Drye

RsznHoas ra T st

Saluod Husing

Rohal 'y

Aia3an Hausing Assoclatizn

ZHF

Twingi Fils Halnes

Wio ram he Fallowi ¥ colnues ta svmbotss o pedonmeance: whiee cempsaied 2 ather Sousing aesociaions.

Graen indbeatas that our perfomance
1% i e top quartila

ELL3]
G
T HEL
0,47E
12,445
B, 107
L5auY
FRILY
B35
15539
T
3131
5 a0
5,592
o, v
7 Gy
5,150

Dot nby Rl Hlaryes

Framsbldie Cornneity Hoasdg (L -
WerlT HeosInG: Soe ey o
S3cn Weald 5,60
Lrvernoca Eansn 5,7 7h
Zankhray Hovsing Trus 5,050
Erun blon Conuruntty Hueoing ¥, 34h
raastand Uourtry Hoaslng 10,807
Cammurity Catu:ay fosaoiailm £, 155
HavabimyHous:rsEartnersalp s
l<ek Fisunehiag LAt
Preaksand Fla'na Huusing Trus S JMRE
FhemmleZaTrunity Houxing 5,350
Nagavda Erat i Th) 16,457
SAM-CorHea Sl Tridt !-..é':‘f
Trafld Heusleg Tresd 4,722
‘Wandle Ho aslng Assoclateon 4,745

Yellowrindicatas thak ouv
per Forrtymriog {2 In dha Seeond quarklis
and abivyn aleraps

Udhits Indbeatez 1hat our parfarmant= i avarage

Orange indicates that sur
prrformancs izin the thivd quartile
Bnd halow Aystagn

Wamtenanees and tepnle orvices

Wi our gl Lo rnaiilain the Figheat cosiomer salizfactior with cur maintengnes soraces ang by 2120w want 1o

spord o ous 1 he averaga on hougirg regairs

Year an wear wa hava reducad the aradnl e sacne an reaah

s wned hirec socn g benchrms b position g e,

A review oF leam structures, reduction b emplayes ngmbess, odesimenl bnoll-skilllig skafl and oul-soursieg
oo storee fecility tawve al ceminbyted B orecucing costs withoal negobively impaeding on custarer sabeslacdion,

which canfinues ta remain high.

n




Congre = honees Limileal
Walu for Money Etat&mﬁnt
Fur tha year ended 3 :.'1-1 MWarch 2047

E Hunrlll'l.rr_rtp.n{ru plrhm:l I:I'I'FllTl'ﬂlllll- .

R | N T L T a o
gl s !la e |. | Jl.u- " | |._| N 1: [N ..
Lo . L . k . . '

Eluunw;:rmkrmlhnwrlmm 1aEaTE SR [FI 1A Cif e LY I IR I Mol recorzed
Customer satisiaetan vHhguallly of cepales . 5 Lg% alFLy I O I Mok raciodied
S5 of mipeic eyl gl bz v B 9E. 9% of, 3% 0, 04 I a9, 5% I Mut racarzed
frage numbcref repalrs porproserty rE 14 3.5 I Hu bamgat I 4
Averaneeced of o respoamie | epa- £122 E1x7 E1h4 I Mo Epmget I 10k
M%art gt par e eiky CF oA Y s Sk £Z61 vaina Fall I Ho bangut I £I06

[Honerie HanganMark 70 A 0170

Major wesarh anndl Gy Beal anainleds e
Yue: Ny RIom e Ee invest m planngd e ainkenanne and maor imposoments o h11 we Wisit our homes to curry

cul 1epalrs nc more s shree bmas 3 yeas = ths e in lma awitn top quartile perkarma nce,

W A ashleving s, In 20T S, e wWere Sarrying cut an averags of 2 B roedits prr propety.

Ha]nrulnrh pl'!'fl:ll'l'l'll'l'l:: itterration

Lustemet satetaztkonow-Bh qual'y of work 04, Qg 5%, I =l I Nl | ered
Canlemen suli'uclion a3 e yegrallag i 24t 9% 5% I 6% I Mk rpgordeed
Cauftaner sabteaztimnonth qualty of your

Eurts g% cust v | oo | wasw
L nf progertizs{a'l'rg the Gruerpmienl™s

Lirnnie nne, SLardard e s el i i l A

D-reck sk par proparkyaf macs werk £hEg,30 IR E3,013 I Hotaryel ! ERFF. M

(Gource: Housaldock 28 Skt 237
Empty harmas management

We are working hard :c reduce the turnover of our homed, bk, oo tum redzcee whet wa spond o emply
[ ek,

I ar 2120 plan, wa a0 1a redain high custarmear salistaction fon tho cadishen o7 cor Fomes, bus acwese e al
bhe levsies] aasls Cur oenornharking pos tics m 20060 7 ahows wio havs dohentid Our Sendice at averdys oost,

Emply homes perlormanae irlfnrrmtlnn

RELE RN Lot

- 1 .r'Irh'l !_.l!-.:l.-ll.ll.l.ll:.ll;-.z.

ezt oost pef pregerly E1T5, 39 Ezad 1B E234 Alti l wofaryed I FLAG.87
Baaruye sush 3w il rupar E2.500 E2,680 R 4D l katarget I £ 57T
Guarag e M-lalTmein calardar dags - M . "M 2B.2 I ir| I 1815
i::l:mﬂli:hcl‘i:n wliFAFe cualily of Ene=T aat BT EEA% I COs4 I Y

CRupee Flanseliath 25 A Pee T




napn e Lirtiled
Yalue for Money Statament
Far ihw year enidad 31" March 2017

Ho LS imgp imidndgde gl

Our *arget & B maeialn oo quanie cusiarmer satisfclivn 1or cor houaing managerrenl serasss and sleve o
da ivear e al 2 cosl wh ek Galls Tetweaen the sverage and B0 tard quartile weman compicd 19 GUF BET Qo

Creceall, i save ochieve:d IFson 2116 wilt aur direct cosl pon areery for the whola sanse: -niuong fom £255
to £27%.

A restracture of bearrs o neecetion @ staf nunbere Fas cordoooled by Bne il in cosls aciass hogt arss of the
service. Far-er action 15 being fakaes o renew oor processes and anid furthar efficiancies

S

. . T AU R P Ll
e m e eme e o _— "I-t;'""'l"."|: MNP FEE R R R B L I.Ii.l.|.:|.|_l.':_l_l-ll.:_”--l;_'“--..

Custemer sats g lan n cveTa:l sera'oes 97 el Bl e l M5 l o1, %%
Dlrecteost per progerly o all swesing . r 433,
EEIET L o FETRNC . £27L.14 RI94. 56 £353 ’ werdaruel I EL33407

Nireebick per porsparby of Resknt

watarget 21.93
Lralvzmant s 'oas E21 50 EXr.U LIL36 I 9 ! k

st oas” per properly o §015ec'al Ko Ls el I Eii g
SRR il £52.92 £306.405 alage L
Jyuct odat par propn by ol Laltngs sevices £35.03 ILaGAL £330 I Hn kargab I 13h 75
Fracd eoed per properyaf Tenanty . .
Mamggemenl £95.55 E11k0% || Mubmgel A0

CSuurce Diuseidam 29 Augest 2077)

In Juna 231E, we invesled £55K In Realberse and texlrg sullwal g abheh identfes tenants whe fallimo amears
in the firsl week, enaoling instand enpagement inoecowar tho dobl and supg-art the tenant.

Tha airn was to roduce sunenl kenars trears fram 2,25 Lo 1.58% n ane wear and genarate Sowngs edquivalert bo
2.4 ull time posts.

Follmwing i plementation in Colubxsr 2016, the realty 50 far kas beon a sy iy in stal! lirme ogasalend 1935 full
lima pasta due ta e recuchon in casddane of 1,485 perweak,

At the end of 2095117, corrert rant afrears Were 21 2 5%, soma af which |3 due la 1h2 ripact of Uneersal Cradit,
a1 Faher wook is nesded fo bring grrsars dows The aaving made o stff Nime chrough e investment in
lientSiense ie being Leed to offsel 3 incroase I ek hal wil' o srested by e rll-ou of Univensal Credil sni
cklie: beneft changes.

Ineoma manayement perfortusee information

o

e et e s =t e ae e .

R T e e T e

e — e e s =

Curren! beamlrenl amaaroe o <ekh _ AT

Cyppantkenank wrl arraar oy ot debd o
Tewalnding Hors g Zened't) 2.3 &.00%

Ineorie el leckedas 3 ol remtdebk Jinchinling 7 AR I g, 50l
orarabrodghl fosssrdl u 5.7 IATH I

Fastterimaer nrerareasa % ofcabt _ 2205 # [H% I 1.9% I 0. 7044

Olrackansk par peoparty of Tcome collacilon l I ;
sarykces andari2ars £40.52 £T3 EfG Hetarg Ef.50

kol -
Faeroninas Ak & S oF CUrnan: MIv arreare T N 2 4%k applicahl:-l A% l Nt reprded

(rawcce oy sedda® 20 Aug0a 20 17)
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caea Heres 1imiial
Watre for Money Eﬁﬂtement
For the year entded 3 March 2017

Estata services

Mumr astate saenvices aro oliviorod o average cosl, when somaarcd Le eiers, and cusiorer sub#aclion, althaugh
hign, haen't reached oo taiget and bas doped slighfy in 2012797, _

A review of cor senvicas wae camed oul i 2GS, resclting in 3 more efficient struclure gne recurtion of one
poat — A savang af S50k which will by reedissnd o Apnl 2047

Estate services porforancs infovmetion -

I_ S e e i "',':!".-"-*.:.I.':I:'..!ﬂ:':-:.':: I;__:._._:|_|-.-'-_;_3i'|":'i
veiasaaii A EL

Llract cast per property of e dats wvices F14 166 L1XLEh E124.24 I Matarget I E111.33

SRnears Vicweselank 25 Aogust 201
Swerheatds

Mg & perenlage of group tumover, ou- ovarbeads have feen reducing, ueesee, A r=mArs oo aim o wcllewe
afipeer uAr, e pRrTEnmANCE.

Kaal of nud Gagls &2 nurcandly balaw average. T o weh Ine exceplion of Qur aflige premizes v, althnugh
roec mnG, hawee cosls 2l anove averzos.

[ FIAFH, wer wal b raloentrg 1o 2 brand new puipose buel hesdquarters flom an cld, ensly ard nge cnl
buiidingg. Whiksl wu expeecl & shan-larm ircreasa o cosls 10 e sate our Serrand Ballchng 1011w ang vl o, v
anficipals aur Gusls lor aioe ma denance will signifivantly 1sduee ovar the langer keom

~ overhead vosts, as i“qfﬁjuﬂﬂtm'nnr

T T S R L T I R LA
Fi Amises | 1.3% - 1,75 1.53% i 1.0%
lir Fabh 2.4% 3% I 2.3%
Flhance 1, 5% 1.4% - I 1,34
Eenl-akvs vizey & 0% T 4% L I L, 3%

(Sourea Phresohthy 55 Apgost 2097)
GASE STUDAY: investing [0 lechnology

In 201617 wa investod E208k 1131 Mw BNCE $ystem o replace 3 speem which was no lueger il far nunsoees.
Wa had beer aparal ny 2 ol systen wh ek Jid”| oraparly integiate with 8l the Sarts at olr businees and bailed
10 raport raalime dafz H was A 56 rof cieat, requing lots of eenual processes and failag ' groree adecuals
reporls to challenge anc rroreye perleatnge

Cither s anifizant IT invasimonts incluced

+  Tite pnplrmenahan af RentSenze b halp us predn, 393 address carly, potenlal arresrs cascs.

a A full deekiop ecquipmacnl asfiesh o enabiz arei towork, in 2 mare agie way

a  The procurzment of an onlisw senand pockat which wil B mplermenled n 2017 anc whek will chanle
lenants 1o accesy bail zczaunls eollne, 1Fize repe - ieguests and make pEyments.

Hearl el IT Wat Aanmaare sa'c: “IT projecls can come al & g% Soss bub v Grs garedul to make suso Wonvesl o
[ Fgm Systens wiieh we cat be o gicent el gelives Ienger term bayfils [ar ha ansinaes and oo tenons,
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Comes clerees Linidel
Waluc for Merey Sttt
For tha year anddl " March 2017

"Dur cuetomers and our staff 2xpect 1o be able ta traszact online nowsedays and L raoe v can uge T 4o stip
cown cumbersorsa, pasar-besed proceeses aid reslace e with morc cHizcrt dig b systams the balter il is
for us 2kl for the enironment.”

CASE STUDY: IT fn tha community
Wo aza ourinfernal IT expediae o herelil cor comnmorilias 25 well 2= oor staf.
In 2016 we connectes A Commn mily needie i Batnn -upca-Humbar 30 cur Ongo guast wifl nodeaork. | hes mdans

that not anly can cur z2alf lag an1a Ihe © syslers whan Trey are working errobtely dut loca residurds can goness
free and relislra rlernet commemwily.

A secura guesl nebwark meana cu- parners, i g the palice, Faaltt o council, cen log on from the cod bty
cenire 100,

Ve rafurbiahes] aight kapiess awd giflesd 1<21m [ e centra Tor irsining and paslic ancess

Future plans

Wiz gar say, wilh same Sonfklerce, Bat Walug ‘o Muorey is e begkled acicss eur cfganisation, wish everyona,
fron Hoard merbrs 0 Wbl slarl plagamy e paed I geswening ore dalue gaar on year.

AL 10w tine o wrileeg 11 stetetnenl wo ware ghnost e pears 4 ol 2090 plan and oo oopsrsling envireameed
s changod sigrileantty.

i havs: @ dwnohty Government ard the impanding Broxd Stitgs €3 cwn 1ovel of wuroenainties — Arancially,
lespally et aalilizally.

And he duvastating falal fie al Grar'el Towar, in Lorder, in June 2007 will meadadly e o shangee in
e R LATIES

Aoz direet masponse, wa have slrasdy pledged 2 Fosorinkler systames lo ow fow hhy=-rge baliiegs a0 an
eshimalce aast of EGE0k.

Wz aill be carmying ot & review of aur 2020 plan 7o ensure thet wa rapcsitian our c/garsalion, f w'o neaed (e b
imensl e sting arc rew challerges.

Wi will ba also changing our aporcach 1o future sevings rep'acing & fangol-dives durmand for savogs, with 3
nesy spprasch Lo procese re-engineenng  Ehis means thal we will be lbekine st eeoh of our pocassag = on emd
ba and — 1o centify whara tPey cas be relused, wearsesd #re made rore eFciant wath the nght seslems and
Fecpe.

This starts with anr Tenzany First preecl

Tenarcy First & sbant ad ushesy oo appisech os a0 landiaed soochab we arg rot usl suslening fenancies, bul
rather erealng SUSIainable enavses sl onanls s pay thee rens onolime and in el kesp thair home = geod
rcdrr and are acsoavable ir they doer'l

Te vz will Irevt v chizeges oo mocedures arc our sanwarsalice:s,

Dr myosleent in digilal services will also continue as we idroduce mor wrea soses 50 Iha terants zan zel-
g wilfe penfefancy gne raly less an Fazs 1o face and telephoog sonversal ans.

A Tinal word Trom our Shaic Matthaer Spittles

It Fas bean arother successiy vear for Cago Homes and - wiat great toostat L 20167 egiclzE wear wilth a
gevarnansa togeede, tellowing re-‘nepectinn, having celivorad a deteied improvcmont pla .

Tha-a am efrong foundalicns in place a: both boats and canior ataff leve to supdart conlnued (v prsemant i
tnc arganisaiion.
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e o e 1 inihed
Walug For Mihey Etlatement
For the yoar ended 31" March 2017

Pardicularly pheasing hos been Lhe dellvesy of high perfsrming Sorees 10 custoners dospdo a moe challang g
aperaling esviianrnenl @) wlil @ sel nued ‘cous on coslulledivenass in how thase sereices 2 e Jolive red.

Ou- efforts <o refine, ey ane [ngroes are denroneiraled acresy 2 range of sereise arcds, fom andorssavding
aur asaets Ic managing the ee pogcl of welare refom.
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LR [ ombnes |oEnn b
Independeni auditor's ropoart
for the yvear erded 31" March 2017

INUEREMDENT ALOITOR'S REFORT TG THE MEMBERS OF QNGO HOMES LIMITEDR

Wi have anddad the franesl satemests of Onge Homes Lioneesd for the pear endzd 31 March 2097 whish
SUINEESE e sizbement of sompretensive incora, the balance shoct, the statement of changes in oguity. on
rAsI Mow statemet ann the realed actas. The dinsncial wpoeing Temewark al haa nren asplicd i Shen
preparatan 15 apphcable ay and Unded Kingden- Accounti-g Standards (Linled Kingeor Sererally Acsopled
B abing Praclics)

Thiss reepurt is monde solely B e compgny’s rmembeca, sa 8 body, ir accondonce with Chapzer 3 al fart 15 of the
Campanles Act 2008, Do audr ok B3 basn uncertaken so thzt we mght stals tn e companiy's men iburs
Lheser rozdlurs wie gie regquiedd Lo slole to them n an audies's repar ane fon no ohes pupaas. Ta the fullcst
exter poenilted by L, wee oo ned aecoept of asse s respansiciily o aopone ciber thas the rompany and the
COME#ny's menbues ws a body, for o aod L wees, fan e rapor, or for tho oprmn s we baws forned.

Raspeclive msponsibilities of diroctars amed At lts

A explaired mara fully nolke slalement of cieclos responsibilities, o gircclos o esponsiole for the
praparatca of the firanoal statemcsis ang o0 Doing sateles thal lhey gwee o Lge and fare view  Dur
regponsbilily is 1o aud 1 asd express an coinion on e finaes Al sialements o accdiadanc: with apaliceble law
erd Intamatons Siandards on Aoditing (JK and Imfand) Thrse etandards raquice ve fe cumply wall* the
Financial Reparting Council's {FRC's) Ethical Stardincs P dug Reed.

Scope of lhe audit of 1ha flmancial stawinenls

& cescripbce af the scope of an audil of financigl sletemeants ia pedded on the FRS'S websce &
wne fro ory akfzuditzcooe wprvate.

Ciplnion an flnangial statements
I ar qpinicn the fingrecial statemenits

= give a true and fzir viaw of the stale of e company's Mfales a5 mt 39 March 2087 and of s plebt for e year
ther ended;

o hawvye bear propery prapasd ingocodance aalh Uited Fonodor Seneraly Accepled Aczoutimg Mrectica:
ard

« @y DoeO DICRGICT 1N S0CCrIanGE with the requiremenls of the Sornpan 5 A FLGE.

Einpbasis ol maltor - basis of preparation

Wa draw alierhon ‘e nodc 1 whoh explains shal, a3 3 corsecuewe of iFba convorsico Cf g company 10 &8 co-
operalive and cornmusily benetil sociby (the S35 panned for FOwiober 2017, e corpany, @3 3 legal anliy, s
no lerge- considerad bo bo a geng concern. T nebe @xgelaing that tna fineneial stabenenls bPave Inen_s-fc-n:- heen
prepared on 3 oasis olkar Fan that of @ guitg wnoes 2okt wih the Bapoziaion of vonlinuesg busiess S8 a
CES. The nota 2lao axplaine the expeoled impadd of dre use ol the allarmalive Legis oo e hinana 3l Blaternarts,
O onin'an is eot modified in Lis respecl.

Ayl on ather inglters preanrlbod by the Sompanics Acl 2000

ot eagr g, sl on e wck) undelaken in the cou se cf the aud 5
+ tn2 inforrnation green T the etrsteqic reporl sed ciectins' repon foe the fanoial paar o e e
Financial stelameria are prepares is consistenf wie U finaswesl statemeants and
+ 1r3 grztegic repor and dirgciors' repon Bowe hesn prepansd in accardanse wilh appicable zgal
raecuircrenls.
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e Lomres Larnigend
Inglapendent auditor's report jeontinued]
fur Lhe vear ended 31" Mareh 2047

Matters b wWhich we are required to raport by excapbion

I 1ae gkt v kg keowlbadg s and andersizndirg of the cempany znd ile essitonenonl ek lamed 0 e calese e 1he
ondil, we higwe nod idenlifi=d materai m satalarments in the sleategic ropor o the gireclos’ seporn,

Wi v othing te report ie razpect of the fallewing matiers whete lhe Cormpanios Aol 20005 Soueres ws Lo jepsat
by yead i, irour ooirion,

o Adegquile dcooailerg rasords heve not been kapl, or relanes adeceale Toe oo audit bawve net Barn renrivesd
reen Branches nat visited by us; or

»  the ipan: al satemeds ag nolr g serronk with ko eoanding resands ang returpe; o
= carair dsclosurze of dirsciare’ remuoneration epecified By (3w ara nal made; or

« wu havo nol rece vec all -he infanmaticen and explanatiana we recuire Far ou- aud 1

Borney o £

Linda Coopar {ssnior stahntony audizod)

For anc a7 behalf of BLD LLE, fiad dcry Asaditor
Leesis
Cato €4 :ﬁgni:ﬂ_;aw;'tm:u:' cleal ™y

BOO LER i= a imiled lizmility partnezmp reqislered n =ngand aad Walea [with registared number DEICE12T).
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Cingaer Moy Limized

St,atam.ﬂnt of carn prohcnsive ncone
for the yaar ended 21 March 2047

Turkhiwer
Dperatllng easts
SUrE s e o preg bess rak

clayelinaed fur ol ght saie

Dperating sumplus

DimEr inkeres; receivaola and similar
income

In‘er=ct pay=ole and aimilar ckargas

Tfnar fingree coats

el did

Surpius on ord necy acty tes
before taxation

Tawalian an snrplns an

ardeary actyes

Surplina ferr v Tlnanclat year

Actuamab [losses lgang on defhed benefd pension sehemne

Total compratiansive incon for peae

[ he: nales on pages 01 S5¥ form part at theses finde-aral statermanls,

Cratinuing
apurul-wny

Mot AT

B0

K] 44,771

=

£31,882)

Fi 1,354

14,243

T
o (2200

10t LOR)

11 119

{7.040)

. 436

Coanmbriang
Al e
016

L
45017

[52.7 25

i2,878)
P41
A7

11 040
f481

11,03

—_ —

10,474

21,257

is

CF N

T T



g Heangs imitad

Ealence shont
at 31 Mareh 2017

Copey Murmber 5430434
Flxer assmbs seow
[k e Iexed 3s=ats;

| lousing properlias
Cilbien

Gurment assets
Desiors
Cash &l bark zrd in haad

Creditors: amaounta Frllmg dne
wilhin one year

MNel current assets

Total assets 659 curtent
ligtalinea

Credilors: amaounds falling oo
aliter more Ehan one year
Frovistons Far Labblitoes

Met maaets exclidlnyg peosion
lisbilley

Perisan liakilily

Mt nsRers

capital and reservas

Fuvonues resanas

Mot

12

14

17

14

2017
£ 000

27
37 755

A0k, S

{5,184

20T
E'(HID

160,260
138

160,356

24,360

184,746
1113483

{T0)

™ 184

(9,783)

B1,391

61,391

2005
£000

G
£'000

16G,250 |

1700

107 080

10 e

142 0y
(174 U4
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2 GG

3,065
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Clzen Tarpes il

Statament of changes i agulty
For lhe year ended 31 March 2017

1 4prlk 2016

Comprehensive income for tha yaar
Surplus fou the year

Acloanig |vas on ponsion ssime

Other compreh onsive fnscoeme for
the yeas

Totel comprahenzive income for he yeat

A1 March 2017

Statement of changes in aqulty feondirceoy

Fuorthe year ended 31 March 2016

1 April 2015
Cemprehenamwe incoma for the year
Surplus for the year

Aciuaria’ gainwhseas) on poees an
schemo

Qthar comprehlensive iNcome r
the year

Tatal emaprehensive income for he
yoar

21 March 2016

“he rates or poges A0 to 57 form part of thase hinanciy slatemenls.

Rawanue Total
Resora EqQuity
EQnn E000
50,966 56,855
11, 4£ M, 448
O [7 216
[F01cy (v.01a;
4,456 d 16
61,391 64,201
Roastawgripie Total
Raser: Equity
£ £1000
26402 25,40
11 045 11,035
12,518 10 518
10,515 KIESE!
21,653 21,553
1935 56 HEG




Cnapn Fluomes Cimited
Sraternant of cash flows

forthe year anded 31 March 217

Caan MNawe Trom apeaeallng acliatlioe

Fretit dor iha tinanclal yoar

BAluabrents 13

Erxpeclahcn af figed ausely — naugirg praJares
Lrypraciglcn 20d amorlsalion, of ckaar heed a=ssois
aracrtssatian of graris

ME A0 valle eomeatigAlma) TESGnIRSS in prolil or iss
W@ inkares: payabasrazseg bl

Tuxalinn xpirea:
Riffceronce bobwean ricd per sie espoenso amd cose cosliboben

Mecsimsic o] i ek el olhien debitors
Dexaasgircrease] n slocks
Inzreaseideceass] o hdze and olher credidars

L2azh irom oparailone
Inlarost peid
“raalion piald

fiof cazh pondretid Fane oporaling acthitloz

Caxli lows Mroen inwestig aclivities
FProexseds frroin saln cf ooyt Ssecl sszineds
| RTRCH BHEE LERE | e TR | RN TR TR I AT

Mual detn ul edanyibie asaele

RAipl el gavaerenl coanl

| *b="esk rezemved

e irent Brin repea el

| ~yestrsant 11 sa90cislec undenzking

Nlef cosh froen invesinoeg scfivities

Cash flowrs feom Anancing acifntbles

Mel inureaseldecreaye) ol casb and casvh eguivalents
Ll ek epihp enqueeslenis an kg ornives ol yaer

Cash and caah syuvalents st and of yaar
Caslh and eash I!IJIJi'I.':lll'.'IHIE L‘l!ll"r'll‘.'ll'iBE:
Giashe i kb el e o

Giv-k crvenczrnAy

Tha raolae on aage A0 ta 57 Fanm oart of theae financ al matenies

Hckha
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#4124
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12 14%)

11.7164]
2%

19
1121

|2521
14 H-'I-

Z1,066
2, einy

18,206

1.B6T
113,767

2,718
T

(5,051}

2,217
18.543

27,758

27,755

27,753

2016
£'00%

1,058
0,n%
A3
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[1.10]
d,231
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LIngar Homes Lanaleg

Motes fForming par of thd 1 mcial tatermenls
fiar the year ended 51 March 2017

INDEY. OF NOTES

General notes Come s
1 G'enificant Ao nting pahces
: aUdEEMErts 17 aaptirdg accolvrg plicies and key seurces of 2stimaticn uresrtainty

PSL relaied notex
Analysig 0f ieeaee sl ol sules, opaioting cosle ool apesaling Supis
[ ana repeesdde e tearn sacal hausing et
Clpsesizfinig siurgslus
LIE e t’JpF',laII:’rg 1A
Fimplopons
Fxraebars remanezbuy |
Irdgrest pavalie ord seellar chargos
0 Tl finaeee cosly
1 Takatian an Surplws en ordinary achitics

e = N [ L S

Balan=e shewl melaled noles

1 Tanyezly e dyspts

t3 Lheptars

1 Coaditory, srnounts ‘=l ing due wilhin ane year
15 Dooditers: amounts “al ing d & afer micna shan one year
15 T r-ancial instrumenls

17 Frovisicas for | ahililies

il Farsions

kL Thera canital

24 Sormmilmerta under aperating leases

21 Felatod party cisclosures

e Capitel corra-drmenda

L]
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I Lo Lamnised

Motes forming pard of Lhy finandelal stateiments
far the yvear cnded 11 March 2017

Signifitant accdunting polcies

Zngo Heres Limilad is 8 company incorporatetd o Figlaad & wales urder the Companies St 200 ool 15
regisicroe with cho Homes ard Sommurily Ageacy (1OA) & & Registared Providar, The addréss of o
regielerds offica 5 gven on e conlenls psgu @l e natiee nf 172 company's ape-alians 2 ils poincipal
activilace arp =24 oul in the slratogic roped. '

The finzrcial aBtemeris have been preparcc . accardarse wilh appleskle law ane UK accounting
stancards {Unitzd Kingdort Sznerally Accapeed Sccounling Frac cey winch for Onge Horros Lindicd
inctdes tna Housing and Regeraration Ao 2008, 1o Accouil¥g Lireclian for Frivate Registerad Providars
cf Sacial Housing in England 20H 5, FRS 10z ‘the Finareial reoorting Staredard applicable in Lhe Unded
lXingdorn anc tha Fepuolic of Irelard” ard the Statemer | gl Hemwimanded Proctice (SORP) for Rugistanond
Sewdal Hausing praviders 204¢ “Acceunling by registered soo ol Bousing penidess” 2014,

The preparalian af finarial slatenenls in comphasco wik 1S 10 reguires the uge of geleiv cntizal
aecenhing selmales  1alsn raguires company managarnesl b eecaicise lgemenit in asplying the Group's
Lo Nlng po Kiss,

Bpcic of preparakion

Allen Ui bosnce shesl Jale, *he comaany hes oblained approvel b1 oconvert 1 2 oo operatvee 2nd
aaver Lirnky benedlE srwaly [FUHET which il hopes 1o achieva By 1 Ociober 2017 Lenally 19 crewersalon
process Guults oy e forrmation of a new erity (Tha CES). tha fransfar of tha cxisierg rads ang ned azzeds
aricd thes stibmseguert dussoloticn of the campzary

A oA consegquency, the conteuirg ousiness of Whls oenpang will czase s at the dale of correcraen sl Jine
business al e St pary 1 cxpecled B canbinuee 08 pae af the CES. A 3 vonsaguurcd o Ihe nescabon of
brade, the cornpany, s 3 legal ey, is thorelare na Ieeges oonsidersd to ba a gong cordein 10 finanyal
slslermants hava [herefero oocn pregarnd ©n g Do rcher Ihan that of & going conzarr. Thes hus resudied in
no sigrilicar change 1o Ehe presoniation, classihcsion or Yaluatan of the relatad asscls ard obeices,

AT

Turnower comarises Fental, service chargz and suppurt chargs mcame recrasanle in -2 yaer and cher
income and revenue grante -aceivak a in the yesr
Rantal Income & recognizsed from the pair! whore oropertios wie Cinnadly lel

Tt iivad azsels

latgmle fremil asazls are stated At hisorcal cos: less accumuletay depirsashon and any accum lod
imparment ksses  Hisfonical $ast ing uilss exoenditura thet s dinectly altnklablz 19 bringing the s=se7 1o
e kxzalon a2l coanelsan aecessary for il 1o be capabls ol cparadicg in M wanaer intended oy
Pz ranl,

The: assazaban akds 1o the samarg amcur! of an em of foed asses 1w sosl ol replaely pac of such an
‘e b Wigt cosl is incur-md f e eplapement part is expecled to provide mcremental lture penefrs to
tho assaclabon T carylng amaunt o the mpieed parl is derecogrised. Reodirs aold daintenans are
chargesd fo prodit o lss daing e porice 5 owbchibey are incurred.

A

r
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Cnged Hlornes Limited

Hrates [nrnundg peit of the financial stalements
lorthe year endod 24 March 2097 feorefnued}

Significant accounting policies fcrbiaed
ognnaating

| &l is el deprecialeil

Houzirg properies are sped hetween b2 siraziare and the g camspioeents which reguire pariodic
replaceman The nasls of realaueney oF restarat on of these corrpongls arg copitalized and depreciated
raver the determined average us el ecancmes lifz as follows.

Dheser rapel iy Economic useful [ {yuars)]
Hreazed] [ pu gares-tignks g-ad
by [ e T 125
Falcien z0
Halk o =0
Rowols [pifcwd} 70
Fosals [1zl} 20
alerdl doors 30
Fegilw 10
Zlecings 40
ol windows 40
Mechanicel systams 20
Zorrmruna (incl iding LiAs) <0

Jeoraciatiog ot ocher gsvels s chargad so oy Lo alleale the cnsl o aksals less thair wsidual voloe aver
-he r astimaced uselut lives. usng o straight-lac Cothes,  1he aslrmaled Caeful lives ranga as Falluses,

MlanL maz-irary and vehizlaz - 2 - 09 woars
Fixtures, li:tings, too's ard =guipmaant - 4 - 20 e
Corr:pusers - 2 - lycars

The sesets' residpal values, ussful -ives and deoreciation mothods arg: eey nwnd, @nd adjustad prospeclvely
if aanrseriake, i 1are is an indeaticoe of 4 sgnifice change since He lusl reperhng dase.

Gaing snil Inssss an disposals aes datennited by comparing te prosoeds with 1he camying amaunt and arc
rechgnised intae satement ol somareheneive income.

Compraless ars icsladeg Wil e Hageres, Hitiags, iools ard equiprent.
VLS [ S dsding (e asig wreyieciies

They s cupllahses axosnoium on [ousng oresiizs whick Doroases e nes renbal alresm over
the e ol the properly, An rkcase nothe et rental siream may anse through en eceass 9 he enisl
jrzame, & reduclion nfalare megintenancy mets, o & sggnificant exiension of e libe of the prepedy

Erraarrncn] of e assly and oot

Azsals tnat ere subiac Lo depracial'on or amodsation ors assessad at each reportiag dabe e dAcivine
whether there iz any indicalion \ha: ta gssaby a-¢ mpa el Yeiare IBere is any inc'caiton hal oe axsel
may ba moaired, lhe carryiag va ue of the assct tor sash- genaiatng un L 1pesdich e azsel has begn
allocated) 's lasted for imasirmert. Animaogirmenl oy js eeoonnses ne the anmaoor: by which the aset's
camying amaunt excecds fa rocoverakble amaanl The recowvirable Jmount £ 1Re vighe- o an asedl’s (w
COU'E) B valus ‘&5z onsds 10 sell ancd vaise inuse  Faor e purpores. o ags8s8ing impzirr-ant, assots a
aroupe:d al he Iewest el “or whicn ihera are acparataly sdontifiob o cash foes (C0s). Mar-icancisl
ERARLS that mave tirea previcesly mipaired are revewes a0 cach eporling e So sseess whether thars iz
ainy indicalon thal (Me imesIrment K9sses recognisac in onir peicgs 1wy N6 ini=r &xis: or ray Fava
ARGIRARET,

11
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e Heomes, Timited
Mates forming part ol fhe financial stataments
far the year ended 31 March 2017 jocontinirod)

Slgnificanl acceunting palicies (ol

Geevczrarnion’ dreenify

Gramis ara accoutad for umider che accruals nodel as pamikzd by TRS 102 Crants ralating 1o
zxpenditure ox tangib e fixad mssats ara wsilted Lo the Statamenl of comofebensize iNCHNe a2 e same
rate as fhe depreciation on ke gssels Lo s the graat ne ales. ~ho defuried slemeant of grants iz ociuded
n cradiiore a3 defarred incocre.

Grznts of 8 revance nature are recognisad in lulnowar i Statames of comprek-enside incamea in the
same pErnd A5 e relsted exnendilune

The aszaciatian has nol direclly barsafilec from ary cther fomns af govemmant axsizlane:

Fniahmal Ass's

MMharcial Aasets, alver than inveatments and dervalees, are wnitially maasuwred al rangaciean price
(i g iransacion Sosie] anc subsequerily ek ol vost, R8s ARy IMpaimhent.

{ iceanciad faabiniiss ) sy

Flrancial kabiltes ong aquely are clazsifed sccoming to e Sshstance af “he Sngncizl ngiimen’s
ceelrgclagl v gatlees, (atner thas e Francizl instrumenl s legal fonn Firancial ah!llmﬁ J0a Ny
measl-cd b trngoackion price (nchging transaction costs) sod . harmuently held at amontised cost.

Firince cosly

Finanee costs ans changes (o mehl or loss over the term of 1 dekt wiirg e eYeotve inlarest sl methe
g5 a raduchicnin fhe proseods ol assosiaed capital instrument

Curradt! aied dhefirrod (xalice

Tha tax axpanse cr tho porod comanses on'y current, and not, defar-od Lax, §as 45 recagaised in probil o
Inss . excep that a change aiftrit:olaple to ar. ilem o income or expense recognised &8s athe - comprahensve
Mzome of to an item recognised directly in oottty s ako recogrised in other compiriensve income o
cireclly inoenquity raspectively.

The carrent inzame 1= charga is ca'culsled on the bass of tae rates and laws thai have Deen enacled ol
muhsianbively enmmed by the reporting cabe in L ceuntrles where the company's sulmdaries cperals and
gesnarals taxakibe woome.

Liclersed bolamees are rat recogneec ir respacl el any trung d ferences thizt lawe orginctee bal nos
revensel by the balance sheat dale.

Desfiet et ik Ditlanses a8 aal eeomgn sl in respesl of pesmwnenl ciffe-ences excap: in it of Dusiness
comoinalans, wheh deiered [y o recoqnized o the differcnces hetwee the fair values of assels aenoired
and “hea Tuleie Las deductieas avallabes far them and the cillerences besweaen taa Far wsucs Jb Iobedies
acquired and the amounl thal will 0 assesssed for 123,

Deferrad incurne lux is dulerrneod usley 13 rales and laas thel have oren anacled or subslanlively
eratlaed by the roporing dadc,

R FII R
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Crgu Hesree 1 nilesd

Mules Ferming pard ol the hnancial stataments
tor the year ended 31 March 2017 {continwad)

Sagimlicant acccunting pollckes (formine]

Loplae Arfcirr T pa

Tl Curnpasny is -wgestered fon VAT aned eeslaimns VAT an rncat inouts Lising tie standand patal examptian
methec. The mayeedy at the: asso@bas eome g drnwed ior renlal insoee wiosh g e it autout” “or
VAT purooses anck restricls our abi iy to reclons WAT e Bz ir “ull.

L

A leases ara created s aporaling loases Bl annual rertale are cradited lo probt e Inse on a ersighl-
line Easic owe- the term of e Ioase,

Pansiyy (oS

Cenlrbations b Iko group's defined condributivr oeosan ssheme are chargad o profil oF K038 10 the yesT in
‘which they necome peyable.

The aasnciation sartizipates in the mu ki employer Lecal Governrant Prad on Scheme ‘Cast Riding Pension
Funz , a grogo <lefined henefil peraion plan. There is & slaled poey dor charging the nal detacd brennhl
schame balween hose group companizs sal are o party o ke acheme and fonce o poopabun af e
defined bereft schame assete, liabilities, income and costs a0 ecagrized oy irdividual Qroup campseRs n
accordanre wilk tha: pefoyr

The chifferenca ubwaen Lhe e vilas af Lhe assets rale 'roche Associabion's delnco benefit pensian scnems
gnd the schema's i abibes Moasuscd oW a0 A0l basis using the prowcle] L reethed &re recogeised
in Llhe: sssocialions balanse sbeol as o oensiea @5sed ar 2hilty Be appropriabe.  [Fe enmang vaue of any
revgll gy preresion schoeed gssed s iesiogsec 10 he excent thal the associalion e wble i reeover he sarplus
either1wrouah rodusesd conlabudioess in L Tature or thraugh refonds from the seacimc

Hioicle p Deiy oG sruen

A lisbidy is recognized to the extent o1 any unuted holeday pay entd ement wescl 1as acrrues at Ine
balarcs zhee: dafe and cared fersard lo fut e peicads, This is ~zasured at he anels2oumes salan cost
of -he future holiday entidfament =0 acorued st [ha Bdlnre shee date.

Service clitirge =inrg furids
Heryee charge = nking fund= are dealt wih 32 coadifos s due salbon ane Year
SUNEOIT WSEOETE AN COSR GIITENT SURIorimg Pl oo meanosts

Aupped ) Proale (5P} corract inname received Tom Admin sleeeg Aotanties is accountio far 25
“HUERat Charges” in e turaaver nate 4, Tie nelated soppoes costs A melched aganel this incormc e ik
saepiee wala, This conbrac! ceee {0 aa @nrl in Jure A7, heree be Tal o neame camparse 1o the oyl
sened. Mg L sanlinel wos winding down rost of the slalt had been redepleyed or rmads saduadan
g b cord-as waes oun on 2 skelekon staff and coveresd By olsees wilhin the custamer serdico team
There Famae been ceha {inaman) srgks thal hsve nesn shsodmd within vogldhng easts of sacial Fousing
IeklErages.

I{ the charges W rdraduals ore not dealt wilh s pat of rent, the insome and relaled 0oBiE 78 @50 shown
a3 “Supoorl, Crrarges” wilvin Sodal Housing Aohuilies.

SLppod chages incluced in Lhe renl charge aie mciiden nine "Rends” wilkin *Sosial ! lausing Acliaties” in
the earmc ncie anc ase matckad ageinst tha rolewanl agis,

1i




Cogrs Hewnes Linilend

kotaa farming part of the financial statemanis
for the year end ed 21 March 2017 fcontinuad)

Judgements in applying accopnting policies and kay sources of estimatles uncertaindy
I prapanng these fnamal staeneents, ke direckora haws made B To owing judgquensnls

s+ Ceterm’re whedrar ihzre 8 indica’ors of ‘mrpeimenl of e sompony's bang ke assets . Fackors taken
inta panside-ation in reacning guch a decizior rolude thi exanarmir wanility anod espected future finardial
perorrance of the assef and where i is a com pancat of o lorgur cash genesat ng unit, Tha vizoility 55
wxpected fulare performance of Lhat umil.

« Tag erbcal ohdorling assumphons i pegllon e IPe eslimate of e pension deffed bongil schene
abliggutices, such o sturdors ratos of indlstiee, mge by, diszount fates and antizipatod fulure saloey
hcroagss Vanalons - e assurnpsices have the ability k2 significantly irfuance the valug of tho
|Iﬂb:|l1.!.' recovGod and anrLal dedired beneht cxper s,

ikar key eoureee of 2eiimeacicn uncertair by
«  Laneubly fesd Besaks eaa noky 121

~angiole fixed Bazsta. othes than investmant pmoartias, a'c depoaaled over their usefut | ves taking info
aczaund resiual values where anproprigte.  The acbual jves of lhe assels ard residual values are
geeocced annualby and may wary depending or 3 namber of fazies |0 [e-assnssing asse et factars
sach as lechnalogicel innovalon product life cyoles & rmainbenonse proyrammes are laker inlo
accouml Rascuz walug zssessmaris corsidar issues sust s fulure madkel copdd ons, The rRmain ng
life of the arszt and projeclesd dispoaal waliss

For Houzing propenty asszels Fe gasets are brokan down inla curnpoents based an b2 macrgemenl’a
gseasentenl of the araperiee. [nglividual vgslul econom c Ivgs are 2560 6 1Rese COMPOTENTE.

Senlal and other trade Recaivablas (see node 1.3)

The aelirmzta For recevables ~alates io the recoverabilly o balaniss culstangmg al year end, with
arowisices lor @aublful debt made in ascordarce wilh agressd pahcy

a4

tral bl P e e e
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s Voo Tinmre:d

MWates farmiog part of 1he financial statamesnts
for 1he year ended 31 Mareh 2047 foondrtuwod]

3

Partleulara of tarnower, cost of salas, operating
c0sts and operating surplus

lurnawor  Gpetaling Coa%a Qperatiny
il.tr].llﬂtl-
[I="TIA L
2017 amMr 207
£ 000G E'd0n F'aa
Solal nouslng tertings {Nota 4) A0_2L4 (29493 R
Cther Soclal Howslng Actlvitias

P arges Ier slynr Sereag ThE l!‘I.TE_E] 71,230
SllEearting aecple £4 (6] 43
Ciliner 10 (555 -
AMICrIsed Grant 2 805 7543
Mo A hsesd g ranls E3 B3
L4 640 (51,552 12137

dotivitien cther than Social Housing Aclivilies:
l.etlings 170 *17'9
Crher _ 13 473
752 TE?
A4.571 1351, 502 12 358

Oporalng Coafa

Turnawer
2015
£'000
S0kl heusine lettings {Nake 4} 41 Qi
Other Soclal Housing Aclivilies
CFaingess Pur suppsnl Sene Ces (cEN
Supparting pocpde 253
Cikhier “R3
_Amcqlised agrant 23c
44 Bk
B liwilics alhgr ghan Secial HOusing
B livilic=
L edtincs geo
Cier L i _
1,328
A0, 31¢

Tnerading surplus

L= TR
2018 2016
C'OAd EQOO
(20,852 11,7 LG
(1732 §1,291%
1Az (h58%
[155)

- 2310
[3Z,75Y) 11,7
230
- QB0
- 1,388
(32, TEY) 13,148

-—
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Canpe -l es Dl

Motes formieg patt of the financiel statemanis
fot thie wzar ended 31 Mearch 2017 {corinued]

& Qperallng aurplus

0T 2015
£ong E'a00
This = artiwed at after chamging S orodibing b
Crapronallon of aagibln freee asgoks 9,40 5957
[ivupairrrienl of lzegitale e assets -
DIprating lesse EOer e e AE
Fees payobds 10 the companys oudilan ans ts assoorates for ather
serdiad W 1he Convipany Tadallan cam): anre Feracas IE 18
Al e Ton <hies ik OF the cormpzny's grnogl Geeanels ans padl oy the
ultate parcnl cornaany of Bre Giougp
6 Otharoperating income - Sala of Propertien not Devaloped far Qetelgnl Sale
2096MT
RTE Cosl of
Sales Salns Tutal
21000 LY E'00
Piocoeds of Salos 1,068 (513 1,356
Diapazal eozte (<) - {2
]l 1,967 (613 1,354
21518
RTH Cost of
Salos Sales Total
£ ECO0 E'lk0
Firkeils Ol Salrs 1,643 518 1,128
Leas Coos of Sale {18) - (19
Sz 1634 15158] 1,108
T  Employees
017 g
E'eon LgHild]
Rl wosds |oaclud ng direeiuns who arc pad by she greap) fonsied o
W gre] sl 5,504 5,497E
GESi, secundy costs B7G 473
Cosl of defined benediz scheste Sam note 18] 1,729 1,754
Cosl of definec corirbution scheme 100 100
T.855 B.3AC3
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Ol Foooes Tamilod

Hotes forming pert of the financial statarmants
for the year ended 31 March 2017 fconiinyad]

Eriployses (conbnued )

The awe-age numbar =f amployeas {excluding dinectors] dur ng {0 woar s 26 Mllews:

2OAT pli) [

Nuyumber HNumber

Werdena, caratekars and clazars 25 35
Crait 44 ar
Advinistratinn 17E X
260 245

& def ned rantnbahan pragiedn sechone & apreatad by Cngo Sartnership on benall of b employees o all
the Qg goup subachany unceltakings  The assets af the echama are hald scparatcly fiem Fase of [
g i an endependently adetnistered und TR pansion chargz epresents cunlr butiva: poyatbe by the
qragp 4 tae fusg ane arnoled o 240k 20y ESdE), Tive reduzsfon 3 a rezult of a2 numbot of craloyecs
traretering Lo the defined Beneil schemne by Lansary 216, Thia resutted in 8 reduction of rmeeiars af Fe
Aafled coathbutian sshome b 209617, Conlnbubans amounting 1o L4k 2018 - bk} wee payable b L
“ured al yeoe vand and e included inocoodiors

The rernueserdicd pand B stal ( ectuding Ssocetv: managerent)
airriny eyer 281000 uswards s as follows:

M7 2016
Full lime: eiuivalents of staff paid from EG40,000 FTE FTE
Bz =
50, DOC-E 0D 550 1.0 1 O
e OC0-L70 59 - :
LU UL FED Buy - -
530, 0CC-F50,505 - -
UG CUD-£408 Bag - -
Z11C,000-£119 D94 - -
1200004120 D99 . -
LA3CCO0-E 58 v93
Dureclors' remuneration
2017 2016
£:000 £'900
Dhgactors’ amoluments [Paic By Oge Marmership Limited) B39 283 a7 7 195
Compary contribulions 2 money pus @A DRNaion 501=Mes 122.47h 114,938
Emiounls paid 1c Onga Parnership in respee: of cirestors’ serieas 644,444 FORIE

12 vertars” cagté are rald by Dnga Poctneast o D rmibed Srad 1he relessn: ponion iz recnanged b Orgue b lunes:
fwerlbe 2 mack, Up trgugh Bor managoemes ke,

Thore wers ne dirgsters n i greep's dejined cuadhsdlan pension echems (2016 - C:. All Four dwoclors
aueiuesd bangfils urdur Lhe groop's defued bawlil pursion seheme diving 192 year (207 G- 4],

Crrolaments of [hy Ghiel Executive, whe was also the ighest psd ooeclar, wees £1d45 277 (20105 -
E144.5¥1). Cempany persion contnbwions of £37,0808 (2015 - £330 HY3) were made i 3 defnod benedi:
schoma on his bohalf. As a2 mawrher of the LGFS ponsion sclicne, e penslen entitlesant of the Chisd
Expective is dartical o thal of clFer rersberz with ne erhaeoed ar saecliia enms aopirg
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Chpgn Bt Lirnitod

Mates fovivibng pant of he Anancial stafarmarnis
for thi year ended 34 March X017 fpomtinean)

Inlzrest payabie and similar charges

2017 208

£'a060 E'@nQ
Izem=el ran lrank kbans and overdrafls 2,800 287
Gither financa coats

pelih ) 2018

£'000 E'Gna
Med nerest m1 ne; definesd beesehd, pensinn liakbiliy B 415

Tazation on profit an ardinary ackivitees

Cngo Hemea Limied is considessd to 0aes the sests set o i Parayraph 1 Schedula B Finance Act 2910
and therefore meets Ihe cefinticn of a char:akble company foe LK, corporatinn say purpases. Accordingly,
this company bad charitahle sizius’ and is patantizlby ceompt from Lasabon Ih resp2t af incame and caprda
aaing ans:ng form certan categaries sovered by Chapter 2 Paal 11 Sesporad an Taw Acd 2010 or Beaclian
YA ol the Tacaon of Clavaesale Sans Act 1592 o the aslont 1aat suck mgoms ar gans are applied
exm uRbeely ti chantah & purpasns

I Feferredd B Al nses 8% ond renan aises

201T 2018
LR o N fay E'¥00 £ oao
Ceaaresnl Lk onn orufils uA hes yrear 18 1-_:
A ustment n respes ot preyices penods . £
Tudal zurrenl bax 19 a.
Tasztior on orafil or ordinary sclivities 14 45

The lax azzeas2d for 112 yesr s kower 1han the standard “ale ol Sordorabien (2% in the UK applied to prolt
Eelore 1ax. e difeences are e2plained helow:

2017 25

£ 000 £'300
Predits eon ardhane aetvilees sak.e b b 11,465 13,31E
Praalt are cadinary aslivilics wl the standand ole of .
o protailioe L m ng LK of 20 % (2076 - 204 i RO
Effanly af:
ncorme nol baxabla |2.274] [#.A98)
&l uslr-ens 1c 1ax charce in respess of previous peiid - L
Tora tax chamge for pericd 19 4%
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Crmgenn [egongs T A-oiged

Motes lorming patt of the financial statamenls
for tha yaar anddud 34 March 2047 jcontinead)

12 Tanpibla fixpd assets

Freehmd Plami, Fixtures,
Housing marhhiery Tittings.,
Land and arid bocls and
buitdings wahicles eq Ui pmEent Tual
E'(HD £onn E'd00 E00q
Coal arvwaluoton
At April 2010 208,510 14306 481 208,327
Additans 007 - - 13707
Misncsals 1,313y - - (1,312
At 51 hach 2007 218 404 1.036 41 221,321
Oenraciziian -
ALY Apel 16 243 B30 {1932 Srldy (f1 375
Porwiaunn far pear {4,428 15 3 LU [0
Liispesals 414 - - 415
Bt rinenl - -
RS Bk P61 {50, Hdd] {1,835 (345} {oh &25|
el By vt
Al At Marcl 2417 160,240 1 135 150,298
Al 37 March 20105 oG, 350 1 ik} 197, L5
& aummary G tho unlt re of beckold Bousing & as fo loss:
Accamnodution in Manasgemenl al 31 March
2017 201G
Unltz LIniis
Gunonzl needs 0436 Ba
Supoorted Housing ! Hudsing fue clier presdlq I 402
Aifandoby s rant 241 156
Inerrediate ek = Ei
Froply {aweailing dermaliticr o rodovologren®) 11 &a
c.ron B 720
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s Llssmes Limiles)

Motes forrmirg part of Lhe finencial statemanls
for the year ended 31 Mavch 2047 (comtirued)

2

13

Tangbe Hxed agsets (cookive)

Tha ral Eoak walea al Lhe hausing stork may be Tonkar analysed a: follow:

Complete Fropary
Heuaing updar
far letling construction
Cost i '0HD E'd0Q
&t start o the pariod 200 §.2CT
Eddifions BT d 53
Dispoaale (1.3i3
Tranzfer oebeeen calzgoros £ EBA [5,554;
213 366 L]
Cepreciation
Al zlar of e prriod [+5.254) [APED
Add ngng (G427 '
MFapwasals 415 -
‘I ransfer Relwes sateqcr e [27E] A
(53, 544
Meel Baok Walue at end o aerlad 154184 5,555
Ml Do, Walue 28 stord o per ool 100, Dad 3493
Nubloars
T-ada dabro-s

IPrevisior for bed & decbtul dekis
Armaurds evezd by group underakings
Cther deotors

Prenay 12nta and sconaad incoore

Al peagunts shcwn ungsr deatars fat due for naymeant wetbin ot yo

Tntal
E'O01k
AR50
LT
i1513%)

el |

[

218 504

140 G2
194230
415

|53, E44]

160200
156,680
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Canpe: Teaness L L

Wotes forming part of L fisaecial statemants
for the yoar andad 31 March 2017 feontinued)

14 Creditors: amounts falling duwa williin onga year

16

Bank ovard:=fts {==cured)

Faymants rereied an acsoen

Trade credrors

Awrainss awad 1o Gosug andattakinga
Comporalian 133

Tawanion And 530 al wenunity
fenials and deferred inoccrs

Okl Sracaces

T Btk owend ks re secued by o flezling charge ove the 2gsets of the Association.

Celitosrs- armannts fﬁllll’lg i aftor more than one ¥adr

Eaax Loans
Lesss: Loan I5sue Cosks

Fizing 'on
Cantrrcadd Capibal Caraals

Ukxlarred Sazilal Grants am surmmaiisad helow:
Al slark af the v

{5ranls reccrmed during e vesar

RBleazed [0 irkorme uring The yes

& end of tha year

The raturny of sources of cabt ranca is s flloes

[l WEOCAr 853, Jr G demand

Ir rrieare lian ane wear e pal moss dban twe yeans
I e Lnah e yoars but ned mnee thae \ive years
I rnare Ehin Fee yeors

207 2016

¥'O0MD £'7H00

- G

Fr L] 138

155 1RGO

2ol

6 45

170 TG

4,345 265

a7T65 3

65,154 LR
T A01E
£'00g E'0nQ
71000 71,00
{ETS} a1
FLIR L HIRILE
A5 36T 42 0%
113,492 113 (K5
42983 LERE
zMa 1,240
12,343} (2,304
43,347 42082
Bank Bank
boans and Loans and
Dwpdralia Cryardrais
2T 2016
£.'000 bl [, ¥}
i 5
0 1]
a 1
™mAazs TR
T 125 SUSaEA
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e |-vemees |ntesl

Moles fanming panl of the financlal statemenis
foor U voor coded 31 March 2017 feontinuad}

Tha bank [oana are ascurad] by speaf charges over the assocalon's howsng groperizs and faoeting
charces on all Af the assonsion's agsecs and are repaysble a varyging rales of niees

1¢ Financial Instrumenta

Tre Covpany's ancial [nstrumes1s nay be analysed ez follows:

2017 roipls]
£ 00 EQnd
Flnangial assals
Finanoial asssis hat are det] npsioiner1s neazares at amerised sos 2451 1855
Flnancial Naboklines
| imanceal @baikes rmeasured 25 amorlsed cost 75146 4,444

Cavpiniglal e 3 emsyra] ol grreelises ool I N5 cAaan, Faxle dendors and ctbor debklors,

Ciramcial liotilities measurad at arorised cosl compmese Dizak kans and cwverdrafls, frade creditors, b
credigrs snd Bcoruals.

Inforination wgarding e groca’s exsosore lo and manaereenl of cedd nsk liquidity risk, macksl rsh, cash
Flaw intcrost rate risk, and foraign excharae nsk i msludesd o cha Lirkeckors reacn.

17 Provisions for liabililies

|z pidabans Tatal
E'Dad E'ID

At Aprl M1E
Charged o prof 1 or IDEE Gl Ed
Charges to ather comprcheans've income 1o 12
&5 Marer 50017 T 70

Mhibapidalang arcwesicns vetle b ne-nslabrs oflce prermses F iheir oniginal cendilic at the end of the opsrating
e, | e s cureenthy bag noexoess of B years 1a car pletion and early ferminadion is aal currently espectad
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Ol HTonncs Tanaalcd

Motas forming pamt of the fivamcial stademenla
for the yoar endad 31 March 2897 foanbrhsed}

T4

Pesisicits
T [N Soikanies Ad upeiated by Ua gssacklion
Dwlined contribution pension schema (Ayival

This sehers, which commeysed ' 2012 is open o all slafl eroploned By 1he aszemation. The assets ara
sald independently in 8 separstey adwinislered fund The achslor eost Far thig seneme, which -eflecty
conl ibulions payabls &l rales specified i1the no'oz of the plan, wos E4G, 720

Definad banefit pansion scheme {LGPS)

Thke assaciaticr particpates in tha ol employer Lozal Gowdmneont Ferstan Schene, 'Ezzt Riding
Fenzicn Fund', afina salary scheme, which was astablished urdar an rrevacable Nes:l of Trost The Dead
datami-|s the appaincmert of trustees to the fond. The scheme s mdraged Dy & otparae trustac
aooountanle o che persian achave members. The trusless of the fund g segered Iaosclon the nest
‘riterasts of the beneficianesa.

On 31 March 2017 frere were “ 91 smployess of Lhe associalion o~ L L3RS This scheme & anly 'faned
0 e emnleye2n whis Are alresdy mambera of the scheime through prosous alkhes? ces 2o

Pension benefils depand s age, eegglh of gervice ancd galary leval.

&l aceanal valaghian of the defued benelt sehere wan camed ous abt 21 Dasamber 2012 and upeakod 2
1 March 2067 fand 20°8) Ly o guallflleo Indepreddeal melasry. Contribolons o tha schesnea ere masde oy
tha company based on Ehe advice of 112 2otuacy and wita the aim of mak'ng gooe ary defhcl vl the
e g wcrking hie ol Lhe soplopees.

There were me changes ks e schepe dornng B2 pear a4d ns amolnke eeirg 1o the schane af The wear
“ned

20T 208

£ 00D £o0e
MG of prasndd vaioe of plan Mateiog
Ak b bavaunizsy af the yoac 1B BSG 47125
Currganl s vz cosl 1,600 1.742
Inbarest oozt 1,582 168341
Actuarial gains - -
Benefits paid (HAB) TAT
Particioanl cantribations LB 415
Changes in tinansial asaumplione 11,146 010,872
Crlker axparierce 1,812 [30G1y
F3el s2rvice coels 123 12
Changas in camograplie 2eEumplyns 1T4E) -
Al the end nf the pear 43,780 ¥ A5F
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o Hhownes Tannital

MNoies forming part of tha inancial statemanls
for tha yoar andad 31 March 2017 [corlinued)

18 Pensrons foaniindiog)
Fenmrmrtlalyond 2F G vt o prim sesaly

A1 e Deginning v 1w vear

INECHSGE INCOMmG @A plan asscls

Cunlnbyticss by group

Frdra gn agsats (exchiding amounts inc uded in nat i-larast
OcneAits paid

A s wng of Ly wedr

ket aansion scha—a liahiliy

Aemourits Moo n fve ool e nss mmarif ane as Do,
fondfucdad i aoderra e G epen e

Curmant asnvice onsl

Psst senvioe oot

AT Secare) i aplr S coEis
MNet irmerest cosl

Azt of ACTaTE (AR rocrpuisond g afher corgeherces
T s

Actudl retuen I2ss inlerest income ncdsdec nrctipleres inceme
Frpeslence yzins @ losswes Anising or tha schemna Labilines
Changes n s mplions underlying tha presens value of she schemess
liakuliLies

Changes i denegraghls assumptons

Coenpason of plan gxseis
Ewrapean equities

Fzrapean bionds

Prapery
Cazh

Tctal plan aszels

Sctual veturn on plan 235

T
ENOd
35,952
1,264
2,183

|43
5200

43387

18,793}

1,606

123

1,720

9B

{5,200
1612

11 146
(748
a1
2017
£ 000
31430
4,189

4,523
1,320

43,338

2,008

2016
o0

3, 9e
1112
2,394

(78]

727

35,052

[

29043

1149

LAl
{%e}

(48,575

(170,518




R i Himenes innidl

MNotes forming pan of the financial slatements
for the year endod 31 March 2017 [cortiruesd)

18 Penslona [randriezs)

19

21

Prancyw actaeal sl cescd 2F e Dafagse shecl dale

Ciincainl rades
Mulure 50 a1y iswases
F Lk fonsion rcrapsas
ltabion assumedion
MOty 1ty
for j1rnale agod G0 now
<&l G5 o) & wrala rembes 23ed 4% now
Ao aicmnale agod 65 now
- Al 65 o1 a female eember aged 4% nowe

Sharo capial

Thie Company ie limicad by Goaarantee and dess nod jssue shares

Gonmmitments unde aperatliog eases

2017

kI k1
b, om

Ziyrs
2iyrs
2idyrs
2dyrs

The gesaciation had ace paw-sants wnder rnan ¢asellaale Jperating leases as sot out balow:

Land & Equipment Vehicles
buildings
£°D00 £'00d a0

In i year 4E - 255
In 2 years 1 - 134
Inwears 30 5 144 - 14
Adtar Fraz years 127 - -

387 - 532

2mT

Toial
£'ann
314
172
281
127

03

018

alal

A0
203
14§

2014

]
i

i
13

.2

et et
Jiyrs
24yry
2dyrs

Felated pany disciogteres

The ullinyake contrellirg party i= Cngo Martnarsh p Lerziled and 15 consalleated acccuels are ayailznlo ok

reabil-e Truen Cannpaceies Flouse, Crown Way, Maisdy, Sand i, CF4 502

Cer Uiy dramsaections wilh tho group parend and sEher groos subsidioe os, the casooodion duss not el e
It s any "Falaied Fallies” and Lnerefore na Sales wera meds daring Lhe yoar L ietalead pachics

Cone Soz~d rembear is 3 lemant of the asscciaion. Tenant Board Mernbers hdvd 2 oslandard gy
aggremert and they are required 1o fulfil tha 2samsa obligalionz and rocere the same benodibs &8 other

raslanls T-=y cannol 1ss the  poaAdion 1o thes sdvarags.
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Cinpe Hinmaes Limiuced

Motes formnng part of Lhe financial stetonents
Tar the year snded 31 March 2017 [fcomtinued)

22 Capital commitmants

Canmliacted B not prow den for

Autherigad hut net cantrected far

T he: Gampary Expects thase conmilmeris 1o be inanaed witlh;

Giranks
Inlernal Fuandemg

17
Enaog

25,402
10,828

5,484
30,845

46,330

2HE
I

4816
15,575

ATk
1740

200

FER Y]




