EDI Steering Group – Minutes
Date: 17 March 2026
Chair: Maureen Mathieson
Vice Chair: Lauren Robinson
Attendees
Maureen Mathieson; Lauren Robinson; Jo Sugden, Nicola Hunt; Martin Cowling; Grace; Fixter, Emma Kershaw; Leah Gillott; Colin Boyce (Tenant), Paula Matthews, John Kirsop, Kerry Copson, 
1. Welcome and Introductions
The Chair welcomed members and outlined the refreshed approach to the EDI Steering Group, focusing on energy, shared ownership and meaningful outcomes. Introductions were completed and the Vice Chair role was confirmed.
2. Review of Previous Actions
Neurodiversity training: Options for EDI, managers and frontline colleagues are being explored.
EDI communications: Inclusive options are being considered to ensure accessibility for tenant members.
Terms of Reference: Reviewed during this meeting (see item 3).
3. Terms of Reference
Members reviewed the revised Terms of Reference and agreed updates including tenant feedback, contractor accountability, collective responsibility for EDI activity, alignment with EDI policy and roadmap, explicit reference to tenant reasonable adjustments, and wording clarity. The updated version will be recirculated for sign-off.
4. Treating Tenants Fairly and With Respect
The group discussed using complaints, repairs and service data to better understand tenant perceptions of fairness and respect, with emphasis on communication quality, contractor impact, anonymised demographic insight and effective use of tenant alerts. This will form a future workstream.
5. Gender Pay Gap Report
The 2025 Gender Pay Gap Report was reviewed. The mean pay gap is 9.45%, below the national average and reducing year on year. Members discussed workforce distribution, overtime impacts, flexible working, apprenticeships and showcasing positive role models. The report will be published by 5 April 2026.
6. Disability Confident Accreditation
The group discussed strengthening evidence for Disability Confident Level 2 ahead of the September 2027 review. A workshop will be scheduled to map current activity, gaps and opportunities, including recruitment accessibility and tenant pathways into employment.
7. EDI Calendar and Awareness Activity
The group agreed to focus on one or two meaningful awareness activities per month, with named leads and alignment to wellbeing initiatives. Initial priorities include Autism/Neurodiversity (April), Mental Health Awareness Week (May) and Refugee Week (June).
8. Communications and Website
EDI web content is outdated and will be reviewed. Options discussed included replacing the annual EDI Bubble with a one-page infographic or Key News feature, and refreshing the website with clear, accessible EDI information.
9. External Learning and Benchmarking
Opportunities to learn from other housing associations and EDI networks were supported. Dates for external sessions will be shared with the group.
10. Any Other Business
No additional items were raised.
11. Actions
Update Terms of Reference – Mo/Lauren
Explore inclusive group communications – Mo /Lauren
Publish Gender Pay Gap Report – Mo (by 5 April 2026)
Schedule Disability Confident workshop – Lauren
Develop EDI calendar (Apr–Jun) – EDI Steering Group
Refresh EDI web content – Leah Gillott
