EDI Steering Group Minutes
30 September 2026 

	Meeting
	EDI Steering Group

	Attendees identified in transcript
	Maureen Mathieson (Chair), Jo Sugden (Sponsor), Lauren Robinson (vice chair), Wendy Wolfe, Kerry Copson, Sepideh Jalilvand, Kat Szyszka, Leah Gillott, Nayeema Choudhury,  Charlotte Mumby, John Kirsop, Kerry Copson, Hasina Begum, Nichola Hunt, Louise Marper

	Guest
	Jack Mason, LGBTQ+ Housing Pledge Coordinator, Stonewall Housing


1. Introductions
Introductions took place at the start of the meeting and Jack was welcomed as the guest presenter.
2. LGBTQ+ Housing Pledge - Jack Mason, Stonewall Housing
Jack outlined Stonewall Housing’s role as an independent LGBTQ+ housing and homelessness charity and introduced the LGBTQ+ Housing Pledge, an evidence-based and free accreditation scheme designed to improve LGBTQ+ inclusion in social housing.
The pledge is structured around resident input and engagement, organisational visibility, and LGBTQ+ awareness training. Organisations signing up make a pledge promise, receive ongoing support and normally have at least a year before submitting evidence. If Ongo signed up at this point, the evidence date discussed was May 2028, with accreditation then lasting two years.
The group discussed how feelings of safety, trust, harassment and discrimination may affect tenant satisfaction measures and how limited demographic data can make inequalities harder to identify. Members highlighted the need to ask sensitive profiling questions confidently, explain why the information is collected and consider the setting in which questions are asked.
Jack offered to share examples of inclusive questionnaires and good practice from other pledge members, including approaches that explore safety and belonging without requiring residents to disclose a protected characteristic.
Decision: The group agreed that Ongo should sign up to the LGBTQ+ Housing Pledge. Jo confirmed that ELT would be updated for information.
The group also agreed to explore resident involvement through existing groups and targeted focus groups, ensuring that people with lived experience can contribute in ways that feel safe and accessible.
3. Review of actions from the last meeting - Mo/Lauren
The previous minutes were approved.
Completed or progressed actions included updating the Terms of Reference, publishing the gender pay gap report, arranging a Disability Confident workshop, continuing development of the EDI events calendar and progressing the website review.
The group discussed how tenant input should be incorporated. In principle, it was agreed that the steering group should remain primarily colleague-focused, while tenant EDI matters should be considered through established involvement arrangements and topic-specific focus groups rather than a standing separate tenant group.
The group agreed that clear objectives or commitments are still required, potentially aligned to the end of the corporate plan, rather than simply recreating the previous Board roadmap.
4. Final sign-off of Terms of Reference - All
The Terms of Reference were broadly agreed, subject to final amendments reflecting the approach to tenant involvement and the proposed move from “EDI” to “Be Inclusive” terminology.
Membership and attendance will be refreshed. Members unable to attend should arrange an appropriate substitute, in line with the Terms of Reference.
5. EDI policy review - All
The group reviewed the draft policy, noting that it had been substantially strengthened through clearer roles and responsibilities, a section on knowing customers and reference to the steering group.
Agreed additions and checks included: clearer commitments on reasonable adjustments for colleagues and customers; confirmation that unconscious bias is covered within learning; stronger wording on enabling people to feel safe and be themselves; a clear zero-tolerance position on discrimination and abusive behaviour; appropriate reference to volunteers and involved tenants; and a link to the group’s Terms of Reference.
The group supported renaming the policy the “Be Inclusive Policy”, subject to wider consultation and approval. The same terminology will be considered for the steering group and related documents.
The policy will be taken through customer/tenant input and leadership approval. December 2026 was identified as the earliest likely approval point.
6. Disability Confident update - Lauren
Lauren confirmed that Ongo is currently a Disability Confident Employer and that the immediate priority is to retain and evidence this status rather than progress to Disability Confident Leader at this stage.
A workshop is planned for November to review the evidence template, capture current strengths and identify gaps and improvement actions. Evidence discussed included workplace adjustments, wellbeing and mental health support, neurodiversity activity, occupational health and flexible working, together with relevant tenant and community activity.
Actions arising from the workshop will be brought back to the steering group so ownership is shared across the organisation rather than sitting solely with People and Culture.
7. Upcoming events - All
The group agreed to focus its collective effort on a smaller number of meaningful activities, broadly one priority event each quarter, while continuing to recognise business-as-usual activity led by other teams.
White Ribbon was selected as the priority for the next quarter because it aligns with domestic abuse work, scrutiny activity and the policy review. Existing resources from the White Ribbon hub will be explored.
LGBTQ+ History Month was identified as a strong future focus, particularly if used to launch or promote Ongo’s commitment to the LGBTQ+ Housing Pledge. Other events discussed included Disability History Month, Transgender Awareness, International Women’s Day, Pride and local community activity.
Wear It Pink on 22 October was also highlighted for promotion.
8. EDI bubble and website - Leah
The current web content requires an immediate refresh because several items are dated or no longer reflect current activity. Older or obsolete content will be removed or replaced.
The refreshed page should include updated Terms of Reference and minutes, current commitments and objectives, a senior leadership statement or video, refreshed data and reports, and clearer information about the group’s activity.
A forward communications and publication schedule will be developed, covering meetings, reports, events, profiling updates and future editions of the Be Inclusive bubble.
The digital tenant group and publications panel may be used to test the refreshed page and future bubble content before publication.
Target: complete an initial website refresh by the end of November 2026, with immediate removal or correction of clearly outdated material where possible.
9. Any other business
The group noted the need to refresh membership and improve representation from areas not consistently attending, including Property Services and Building Safety. Members who declined the meeting will be contacted to confirm ongoing membership and the requirement to send a substitute.
The group supported creating a Teams space to continue discussion, share resources and maintain momentum between meetings.
A new group photograph will be arranged when the photographer is next available for use on the refreshed website.
Charlotte volunteered to support the LGBTQ+ Housing Pledge work alongside Maureen and Lauren. A further volunteer will be sought.


Action Log
	No.
	Action
	Owner
	Due
	Status

	1
	Confirm Ongo’s sign-up to the LGBTQ+ Housing Pledge and ask whether evidence can be submitted for an earlier accreditation round if ready.
	Mo/Jo
	31 October 2026
	Open

	2
	Update ELT on the decision to sign up to the LGBTQ+ Housing Pledge.
	Jo
	Next ELT update
	Open

	3
	Share pledge requirements, presentation materials and examples of inclusive resident questionnaires/good practice.
	Jack / Mo to circulate
	31 October 2026
	Open

	4
	Provide profiling information showing the proportion of tenants who have shared sexual orientation data and consider links to ASB, complaints, safety and satisfaction data.
	Charlotte
	For next meeting
	Open

	5
	Add a future agenda item on the customer profiling exercise and progress against the 60% target.
	Charlotte
	For next meeting
	Open

	6
	Develop an approach to resident engagement on EDI outside of this meeting, including focus groups and options for alternative participation.
	Wendy / customer engagement colleagues
	31 December 2026
	Open

	7
	Amend and finalise the Terms of Reference to reflect tenant involvement arrangements and “Be Inclusive” terminology, then publish.
	Mo
	TBC
	Open

	8
	Refresh group membership and contact non-attendees to confirm continued involvement and substitute arrangements.
	Lauren
	Before next meeting
	Open

	9
	Update the draft policy following the meeting, including reasonable adjustments, unconscious bias, authenticity/safety, zero tolerance, volunteers and links to the Terms of Reference.
	Mo/ Lauren
	Before consultation/approval
	Open

	10
	Check that current EDI learning includes unconscious bias and discuss any gaps with the training provider.
	Lauren
	31 October 2026
	Open

	11
	Arrange Disability Confident evidence workshop and bring resulting actions back to the steering group.
	Lauren
	November 2026 
	Open

	12
	Plan a White Ribbon awareness activity using available hub resources and coordinate with relevant colleagues.
	Charlotte / TBC
	Next quarter
	Open

	13
	Develop a forward calendar of priority Be Inclusive events, with approximately one group-led focus each quarter.
	All / Leah to coordinate communications plan
	TBC
	Open

	14
	Remove or update outdated website content and complete an initial refresh of the Be Inclusive page.
	Leah / Mo
	End of November 2026
	Open

	15
	Develop a publications and communications schedule covering reports, meetings, events, profiling updates and the Be Inclusive bubble.
	Leah
	For publication from January 2027
	Open

	16
	Progress an updated Board commitment/objectives and refreshed characteristics report through the appropriate governance route.
	Mo / Jo
	TBC
	Open

	17
	Create a Teams space for the group to share resources and continue discussion between meetings.
	Lauren
	31 October 2026
	Open

	18
	Arrange an updated group photograph for the website.
	Leah 
	When photographer is next available
	Open
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